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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

Co31aHne HOBBIX TMPOW3BOJCTB, PAa3BUTHE CEPBHUCHBIX TEXHOJIOTWH, CHIDKEHHE 3aTpar |
MOBBILICHHE KAa4eCTBa, BO3MOXKHOCTH MPEABUAETH CIPOC M YIOBJIETBOPHUTH MOTPEOUTENbCKHE
TpeOOBaHUs, Pa3BUTHE YHUKAJIHHOCTH MPOIYKTa U PACIIUPEHUE PHIHKA — BCE ATO M MHOTO JIpyroe
SIBJISIFOTCSI OCHOBOTIOJIAraloNMMU (haKTopaMu ycrexa Jiroboro OusHeca.

KpusucHble TeHAEGHIMH B SKOHOMHUKE HANpaBIAIOT MPEANpUSATHs Ha TOUCK Haubolee
3P PEKTUBHBIX PEIICHHA B 00JIaCTH YIIpaBJICHHs MPOU3BOACTBEHHBIMU M CEPBUCHBIMH MTPOIIECCAMH,
YTO B MTOT€ YACTO BBICTYMAeT OJAHMM M3 BaXXHBIX (DAaKTOPOB HapallMBaHUS KOHKYPEHTHBIX
NPEUMYIIECTB U TOBBIMECHUA S(PPEKTUBHOCTH. OTH TMPOLECCH OPHEHTHUPYET MEHEKEPOB Ha
M3yUYeHHE TIEPEIOBOTO OMBITA, PA3BUTHE HAYKU W MPAKTHKH YIIPABIICHUS, BHEIPEHNUE WHHOBAIIMI 1
HOBBIX OPTaHU3AIMOHHO-YTPABICHUYECKUX TEXHOIOTUN B ACSITENFHOCTD MPEANPUATHIA.

OmneparnioHHBIE MEHEKMEHT OXBaTBhIBAaeT IIMPOKUN KPYT 3aja4 B cdepe MpOU3BOJICTBA
OPOAYKIMM — OT IUIAHUPOBAHMS TPOU3BOJCTBEHHBIX IPOIECCOB JO MPOJBUKEHHS TOTOBOI
NpOAYKIUH (YCIYTH) Ha PHIHKE M OCYIIECTBICHUS CEPBUCHBIX (DYHKIIHHA.

OcHoBHasl 11€7b ONEPAIMIOHHOTO MEHEKMEHTA 3aK/IIo4aeTcs B pa3paboTke U MPUMEHEHUHN
METOJIOB M  HMHCTPYMEHTOB TMpPH  MPOCKTHUPOBAHUM M  OKCIulyatauud  SHHEeKTUBHBIX
NPOM3BOJICTBEHHBIX M CEPBUCHBIX CHUCTEM il oOecreyeHus MoTpeOuTeneii KauecTBEHHOH
MIPOYKIIMEN U yCITyraMHu.

Bce BbIIeH3NOKEHHOE OMNpEAeNseT CYIIECTBYIONIYI0 M Oyayllyr0o TOTpeOHOCTh B
MOJATOTOBKE ONEPAIMOHHBIX MEHEIKEPOB BBICIIEIO M CPEIHETO 3BE€HA B PA3IMYHBIX OTPACISIX U
CEKTOpax 3KOHOMHKH, cepax MpeAnpuHUMATENbCKON A TeTbHOCTH.

Llenp aucuumiauHsl - (GOPMUPOBAHME KOMIUIEKCA 3HAHUNW M KOMIIETCHLMH JUIs BEICHHUS
poeCCHOHATBLHON JEATENBHOCTH B 00JAaCTH YIPaBICHHS MPOU3BOACTBEHHBIMH M CEPBUCHBIMH
CHUCTEMaMH.

3amauy JUCHUIUIMHBI 3aKIIIOYAIOTCSl B (JOPMHUPOBAHUU Y CTYACHTOB CIEAYIOIIMX 3HAHMHU,
YMEHUI U HAaBBIKOB:

1. WMeTh CHCTEMHBbIE MPEACTABICHUS O PYHKIIMOHUPOBAHUH OMEPAIIIOHHBIX COCTABISIONINX
MIPOU3BOCTBEHHOM IESITEIILHOCTH;

2. BIJIAJIETh METOJAMHU YCTAHOBJICHUS LI€JIeH MPOX3BOJACTBEHHOMN CTpaTeruii, MIOHUMATh €€ POJib,
3HaYEHHUE U B3aMMOCBSI3b C 00IIel cTpaTeruei mpeanpusTus;

3. yMeTh rpaMOTHO (HOPMYJIHPOBATH TPOU3BOJACTBEHHBIC 3341 U BIIAJIETh METOI0JIOTHEH UX
perieHus;

4. 3HaATh CTPYKTYpPY IMPOU3BOJCTBEHHON CUCTEMBI M (PYHKIIMH MEHEKepa (B 3aBUCHMOCTH OT
UepapXUUECKUX YPOBHEN);

5. BnazaeTh HaBbIKaMU cOOpa, aHANIM3a U TpeoOpazoBaHus HHGOPMAIIMU MPOU3BOACTBEHHOTO U
SKOHOMHUYECKOTO XapaKTepa;

6. BIIaJETh METOJAMU BBHICTPAMBAHUS U YIPABJICHHS CHCTEMOM Ka4eCTBa, CTAHIAPTU3AINH U
cepruduxanmm;

7. 3HATh OCHOBHBIE MPUHITUIIBI U TIOJXOBI K YIIPABICHUIO IPOU3BOACTBCHHBIMHU TIPOCKTAMU;

8. oBIazeBaTh COBPEMEHHBIMU MHTETPUPOBAHHBIMH MPOTPAMMHBIMH MPOTYKTAMH,
obecnieunBaromuMu 3 (HeKTUBHOE yrpaBiieHUEe U KOHTPOJIb MPOU3BOICTBEHHOM
JIeATEIIbHOCTH.

[InanupyemMbIMH pe3yabTaTaMu OOydeHHs MO JUCUUILIHHE (MOJIYIIO), SBISIOTCS 3HAHWS,
YMEHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3YJAbTaTOB OOyUYCHHS MO JUCIHILIMHE (MOJIYIIO),
COOTHECEHHBIX C IIAHUPYEMBIMH Ppe3ylbTaTaMi OCBOCHHS 00pa3oBaTENbHON IPOrpaMMBL,
npezcTaBieH B Tabiuue 1.

Tabnuna 1 — Komnerenmum, popMupyeMbie B pe3yibTaTe H3yYeHUS UCIUTLTUHBI (MOJTYJIs)

Pesynbrarsl 00y4YeHUs 110 JUCLMILIMHE
Kon u Y Yy Aucl

Hazsanue Konu (dopMyIHupoOBKa




OIIOII BO, (bopMynHupoBKa WHIUKATOpa Kon
COKpallleHHOE KOMIICTCHIIHH JOCTHKEHUS — ©
KOMIICTCHIINH OpPMYJINPOBKA PE3yJIibTaTa
TaTa
38.03.02 TIKB-1 : IIKB-1.2k : PI1 3HaHUE | OCHOBHBIC KOHICHITUN U METOJIBI
«Menemxment» | Criocoben UCTIONB3YET OpraHu3aIfy ONEPATUOHHON
(b-MH) pa3pabaTbIBaTh U | MPOTHO3HBIE JeSITENbHOCTU
peann30BBIBaTh MOKa3aTeu, P12 HaBeix | Bimamenune metomaMu
MHBECTUIIMOHHBIE | OTpakaromue OpraHu3aIHu
MIPOEKTHI TSt PETHOHANBHYIO TIPOU3BOJICTBEHHBIX
MaJjoro u cneunuxy, npu (CepBHUCHBIX) MPOIIECCOB
CpEAHETO IIaHUPOBAHUH P13 Ymenue | 000CHOBAThH ympaBiIeHUYECKHE
OusHeca ¢ PHUCKOB 1 peleHus IpU YIIpaBIeHUN
y4yeTom noKasaTesnen TIPOU3BOJICTBEHHOMN (CEPBUCHO)
KpUTEpHEB s dexkTHBHOCTH CHUCTEMOM
KayecTBa U WHBECTUIIHOHHOTO
pEruoHaNbHOM IIPOEKTa
cnenuduku

2 MecTo aucuumiunbl (MoayJsi) B ctpykrype OINIOII

JucuumuinHa «OnepanoHHbI MEHEDKMEHT» BXOJIUT B 4acTb, (hOpMUpyeMas yYaCTHUKAMU
00pa3oBaTeNbHBIX OTHOIICHUH, 0€3 JJICKTUBHBIX JTUCIUIUIMH (MOAYNEH) TO TOATOTOBKHU
OaxanaBpoB 1o HampasieHusiM 38.03.02 MenemxmenT u 23.03.01 TexHOJOrHs TPaHCIOPTHBIX
nporeccoB. OOecrnieunBaeT (GOPMUPOBAHUE Y CTYAEHTOB MNpPO(ECCHOHAIBHBIX MOAXOI0B K
NIOHMMAHHUIO COBPEMEHHOW TEOPUU U IPAKTHKE ONEPALMOHHOTO MEHEIKMEHTA, HCIOJIb30BaHHUIO
NOJYYEHHBIX pE3yJIbTaTOB s BBIPAOOTKM W MPHHATUSA  LIEHHOCTHO-OPHEHTHUPOBAHHBIX
YIPaBIEHYECKUX PEILIEHUN

3. O0beM AUCHUNIMHBI (MOTYJISA)

O6veM jucHMIIMHBL (MOXYNsA) B 3a4ETHBIX €IMHHMIIAX C YKa3aHHEM KOJIMYEeCTBa
aKaJIeMUYECKUX YacoB, BBIICICHHBIX HA KOHTAKTHYIO paboTy ¢ oOydarommmucs (IO BHIAM
y4eOHBIX 3aHATUI) U HA CAMOCTOSITENbHYIO paboTy, PUBEIEH B Tabauue 2.

Tabnuna 2 — O61mas TpyI0eMKOCTh AUCIUTIITMHBI

Tpyno- O0BeM KOHTAKTHO# paboThI (dac)
CCMCCTp CMKOCTb
Haspamme 3)60;‘11\22-1 Hacrs M&?ﬁ?}gc AynutopHas Breaymu- CPC i):rihf
OIIOIT BO VII 300 TOpHas
HUs ( > (3.E) Bcero Tanun
0300)
nek. | mpak. | ma6. A KCP
380302 o390 | 1B 4 3 3| 4 8 o | 1 0o | o5 3
MeHeKMeHT

4 CTpyKTypa U coiepkaHue IMCUUILTHHBI (MO1YJIsA)

4.1 CTpykrypa tucuuiuiunabl (moay.as) aias O3®0

TemaTuueckuii miaH, OTpaXkarolUi cofepxKaHue AUCHUIUINHBI (IEpeYeHb Pa3esioB U TEM),
CTPYKTYPUPOBAHHOE IO BUJAaM Y4YEOHBIX 3aHATUH C yKa3aHHEM HX OOBEMOB B COOTBETCTBUM C
y4eOHBIM IIJIAaHOM, MTpHUBEEH B Tabmuie 3.1

Tabmuma 3.1 — Pa3gensl nucuurmuiiHbl (MOIYs), BHIBI YYEOHOW NEATEILHOCTH U (DOPMBI
Tekyuero Kourpois anst O3d0

Koz pe-
3ynbTaTa
oOyueHus

Kon-Bo Y4acoB, OTBCIACHHOC Ha

JIab

Dopma

Ne
TEKYILETrO KOHTPOIIS

Hassanue teMbl Jlex IIpaxt CPC




OCHOBHBIC TIOHATHS U

CTPAaTEru4€CKue peiCHus B TECT, KOJUIOKBUYM,

1 PA1, P13 0.5 0.5 0 12
OIepanioOHHOM 3a7aHKs
MEHEPKMEHTE
WHCTpYMEHTHI IPHHATHS
pelieHuii u
2 | mpOrHO3HMpPOBAaHUE B PI[;;;}IQ, 0.5 1 0 14 :C;;-[I:[ZHJ;;)K:?ZM’
OIepanuoHHOM a » 384
MEHEJDKMEHTE
Teopus ouepeneit B
3 | oneparmorsom PJI1, P/12, 05 | 0 15 TECT, KOJUIOKBUYM,
P13 3a/1aHus, 3312491
MEHEKMEHTE
Crparerust U TakTHKa B
4 | onepaumOHHOM PAL, PIL2, 0.5 1.5 0 16 TecT, 3a/1aH,
P13 KOJJIOKBUYM, 3aJ[aHUs

MEHEPKMEHTE
VYnpasneHue 3anacaMu U
ianupoBanue norpedbnocru | PJ1, P12,

05 | 0 14 TECT, 3a/1a4H,

Marepuanax, AeTajusix u PJ13 JIACKYCCHSL, 3alaHUSI
y3i1ax
PII1, P12 TECT, 3aJa4u
6 | YmpaBieHue mpoeKTaMu Al P2, 1 2 0 12 > SAMAH,
PJ13 JIICKYCCHS, 3aJaHUs
K
Crcrema kasectea, PII1, P12, TECT, KOJUIOKBUYM,
7 | crannmaptuzauus u 0.5 1 0 12
PJ13 3aJIaHus, 3aJja4l
cepTrdUKaIs
Hroro no Tadiuie 4 8 0 95

4.2 CoaepxxaHue pa3/iesioB U TeM JMCHUILVINHBI (Moayas) aiasa O3P0

Tema 1 Ochosubie nonamus u cmpamezuyeckue peueHust 8 ONePayuoOHHOM MEeHeO’CMeHme.

Copaepxxanrie TeMbl: CyIIHOCTh ONEPALMOHHOTO MeHeMkMeHTa. OpraHuzauus co3JaHus
TOBapoB MW yciyr. DYHKIUU ONEPAMOHHBIX (IMIPOU3BOJCTBEHHBIX) MEHemKepoB. [lonsTus:
MIPOU3BOJCTBO, TPOU3BOIUTEIBLHOCTh, THIIBI IPOU3BOACTBEHHOTO TIpoiecca, 3()PEKTUBHOCTD.
OcHoBHBIE TOAXOABI K  (OPMHUPOBAHHUIO TPOU3BOACTBEHHOW  MPOTPAMMBI.  DBOJIOIUS
MIPOM3BOJICTBEHHBIX cTpareruii. [Ipon3BOJACTBEHHAs CTpaTeruss B KOHTEKCTE OOIIel cTpaTeruu
NPEANPUATHSL.

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTMM:  YUTeHne  JeKuMii, TMpPOBEACHUE  MPAKTUYECKUX  3aHATUH,  OpraHU3aLMs
CaMOCTOSITENIbHOIM 00pa30BaTeIbHON ACSITENTFHOCTH, IPOBEACHUE KOHCYIbTAIIHI.

Buabl caMocTOSATENbHOM MOATOTOBKH CTYIEHTOB IO TEME: BBINIOJHEHUE 3a1aHUM.

Tema 2 Hucmpymenmol npuHamus peuwleHuli U NpPOSHOZUPOBAHUE 8 ONepayuoHHOM
MeHeoHCMeHme.

Conepxxannie TeMmbl: lIporecc npunsTHUA pemieHu. Mojenu 1y NPUHATHS PEIICHUH.
Teopust npunstus pemieHuid. IloHatme w Tunbsl NporHo3oB. IIporHo3HBIE MPUONKMKEHHUS.
Bpemennsle uHTepBasibl mporHozupoBaHus. Ce30HHbIE KoJeOaHHA  JaHHBIX. MeTombl
PErpECCUOHHOTO W  KOPPEJSILIMOHHOTO aHalu3a. MOHUTOPUHI W KOHTPOJUIMHI MPOTrHO3a.
KauecTBeHHBIE METO/IBI U KOJIMYECTBEHHOE IPOrHO3UPOBAHHUE.

@opMBl U METOJABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TexHojoruu:  UreHwe  JEeKUMM, NPOBEJEHUE  MNPAKTUYECKUX  3aHATUH,  OpraHu3aLusd
CaMOCTOSITENIbHOIN 00pa30BaTeIbHON ACSITEIbHOCTH, IPOBEACHUE KOHCYJIIbTAIUI.

Bunbl camoCTOATENBbHON MOJATOTOBKU CTYIEHTOB 110 TEME: BBINOJIHEHUE 3aJJaHUM, pELIECHNE
3ajad.

Tema 3 Teopus ouepedetl 6 onepayuOHHOM MeHeOHCMEeHMe.

Conepxannie TeMbl: XapaKTEPUCTHKH JIMHEHHBIX CHCTEM OXuAaHus. PazHooOpasue
Mozenei ouepeneit. Opranuzanus dpdexTuBHOrO 00CTyXHBaHusA B cdepe cepBuca. Bece moaenn
CBSI3aHBI C ITyaCCOHOBBIM pacIipeleIeHUeM 3asiBOK, TUCIUIUITMHON 00CITyKUBaHUA U ¢ 0HO(A3ZHBIM
cepBUCOM. THUNHYHBIMHM OINEPALMOHHBIMU XapaKTEPUCTHUKAMU PACCMATPUBAIOT CpEIHEE BpeEMs



0XKHMJIaHMS B OYEPE/IM U B CUCTEME, CPEAHEE YUCIIO 3asBOK B OUEPEIU U B CUCTEME, BpEMs IIPOCTOS
1 KO3 (PHUITMEHT UCTIOIb30BAHUS CHCTEMBI.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TexHosoruu: UreHue  neKkuuii, MNpPOBEACHUE IPAKTHMYECKUX 3aHATUM , OpraHU3aLus
CaMOCTOSITEIBHOW 00pa30BaTEIbHON AEATEILHOCTH, MPOBEACHUE KOHCYIBTAIIHM.

Buasl caMoCTOSITENIbHON MOATOTOBKU CTYACHTOB 10 TEME: BBINOJHEHUE 3a/IaHUM, PEIICHHE
3az1ay.

Tema 4 Cmpamezus u maxmuka 6 onepayuoHHOM MeHeOHCMeHme.

Conepxkaane TeMbl: CTpaTeruu ToBapa: BHIOOp M pa3BUTHE ToBapa. [Ipom3BoCTBEHHBIC
nokyMmeHThl. [IpuMeHeHHe JepeBbeB pelIeHHd B NPOEKTUpPOBaHMU ToBapa. llepexon k
npou3BoJCcTBy. O030p cepBHCHBIX ycnyr. CTpaTeru HpoOIEecCOB, THIBI mporeccoB. CTpaTeruu
CEpPBHUCHBIX MPOILIECCOB. YMPaBJICHUE MPOU3BOIACTBEHHON MOIIHOCTHIO. AHAIW3 KPUTHYECKOU
touku. Crpateruss wunBectupoBaHus. Ilpoueccsl mmanupoBanus. Conep:kaHUE arperaTHoro
IJIaHUPOBAHUA. CTpaTCFI/II/I B arp€raTHOM IIJIAaHUPOBAHWH. MCTOI[I)I arperaTHoro IIaHupOBaHMUA.
Je3arperupoBanue. ArperatHoe IUIaHMpOBaHHEe B  cepBuce. lepapxuueckue CHCTEMBbI
MJIaHUPOBAHUA.

@opMBl U METOJABI TPOBEIACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: YTEHHUE JICKIIHH, MPOBeIeHNEe MPAKTHUECKUX 3aHATUH, OPraHU3alis CaMOCTOATEIbLHON
00pa3oBaTeNbHON AEATENBHOCTH, IPOBEICHHE KOHCYIbTAIIHH.

Bunel caMocTosTENbHON MOATOTOBKH CTYACHTOB IO TEME: BBIIIOJIHEHUE 3aJaHU, pelIeHHe
3azay.

Tema 5 Vnpaenenue 3anacamu u NIAHUPOBAHUE NOMPEOHOCMU MAMEPUANLAX, Oemansix u
V31aXx.

Conepxanune Tembl: Dynkuuu 3anacoB. PaccmarpuBaroTcs ueThlpe BHJa 3amacoB: 1)
UCXOJHbIE MaTepuanbl M TOKYNHBbIE 3JIEMEHTHI, 2) MPOU3BOACTBEHHbIC 3ajeinbl, 3)
AKCIUTyaTallMOHHbIE,  peMOHTHble, omepanuoHHele (MRO), 4) rortoBas  mpoayKums.
PaccmarpuBatorcs ABC u  XYZ-aHanu3pl, 3alucd TOYHOrO yYeTa M MOJIENM 3amnacos,
UCIIOJIb3YEMBIE [UIsl YIIpaBJICHUs HE3aBUCUMBIMU 3arnacaMu. Mozens 3koHoMHuuecKoro 3akasa EOQ,
MOJI€Tb  JICHCTBYIOIIETO MPOU3BOACTBA, C JUCKOHTOM [0 KOJMYECTBY U MOJAEIb C
pe3epBUpOBaHMUEM. YIpaBieHue 3amacamu. Mognenn QopMupoBaHus 3amacoB. Mojenu
noTpeOHOCTH 3aBHCUMBIX 3amacoB. CTpykTypa u goctouHctBa MRP. BoccraHoBneHHe U TeKyue
n3MeHeHus. TexHuka omnpeneneHue pazMepa naptuu. [ImaHupoBaHue MOLIHOCTU U IUIAHUPOBAHUE
notpebHOCTH B Matepuanax u y3iax (MRP2). [TnanupoBanue pacnpenenenus pecypcon (DRP).

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHsAEMble 00pa30BaTEIbHBIC
TEXHOJIOTUH: YTCHUE JIEKIUH, IPOBEICHUE NMPAKTUUECKUX 3aHATHUH, OpraHU3aLus CaMOCTOSATEIbHON
00pa3oBaTeNbHON AEATENBHOCTH, POBEACHHE KOHCYIbTALHH.

Bunpl caMocTosATEbHON MOATOTOBKM CTYJEHTOB IO TEME: BBINOJIHEHUE 3aJaHUM, peLIeHUE
3ajau.

Tema 6 Ynpasnenue npoekmamu.

Conepxxanne TeMbl: I[lmanupoBanue mnpoekTtoB. Pacnucanne mnpoekToB. KoHTpomiuHr
npoekToB. Texuuka ynpasnenus npoekramu PERT u CPM. Meton PERT/Cost. Kputuka PERT u
CPM. AunsrepnatuBablii MeTton GERT. IlmanmpoBanme mpoektoB ¢ CPM/MRP. OGobmenue:
PERT, CPM wu ppyras TexXHUKa paclUCaHUIl SBIIAIOTCS BECbMa IIEHHBIM HHCTPYMEHTOM B
yOpaBieHUU OOJBIIMMHM M CJIOXKHBIMM IpoekTaMu. [pomMagHoe pasHooOpasue NpOorpaMMHBIX
MIPOJIYKTOB TTOMOXKET MEHEeKepaM moJib3oBaThesi ceTeBbiMU MoaensiMu. PERT, CPM, PERT/Cost,
CPM/MRP u npyrue npeicTtaBUTeNId 3TOTO CEMEHCTBAa pEHIMIM Bce NpOOJIeMbl paciMCaHUs
IIPOEKTOB M YIPABJICHUS UMU Ha ypOBHE OM3HEca U roCyJapCTBEHHOM ypoBHE. Ba)KHO MOMHUTBH,
YTO 3TH MOJENU SBIAIOTCS 3(PPEKTUBHBIM HHCTPYMEHTOM, KOTOPBIA IMOMOTaeT MEHEeIKepaM
IIPUHUMATD JTyYIINE PELIEHUS U3 BO3MOKHBIX.

@opMBl U METOJABI TPOBEACHHS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC



TEXHOJIOTMH: YTEHUE JIEKIUH, IPOBEIEHUE IPAKTUUECKUX 3aHATUH, OPraHn3allsl CaMOCTOATEIbHON
00pa30BaTENIbHON AEATENBHOCTH, IPOBEICHUE KOHCYJIbTALHH.

Buasl caMocTosTEIbHON MOATOTOBKH CTYIEHTOB IO TeME: BBIIIOJHEHUE 3a/1aHuil, pelleHne
3ajad.

Tema 7 Cucmema kavecmea, Cmanoapmu3ayus u cepmupurayus.

Conepxanne Tembl: Cucrema kadectBa cepun ISO. IlonuTnka npeanpusitus B 00JacTH
kauecTBa. CraHgaptuzanms U ceptudukanusa. [ocymapcTBeHHble craHaapThl Poccuiickoi
@enepanuu B o0jacT KadecTBa. TexHHUECKHE YCIOBHS. MEXIyHapOJAHOE COTPYIHHUYECTBO B
o0JyacTu KauecTna.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTMM:  YUTeHune  JeKuMii, MpPOBEACHUE  IPAKTUYECKUX  3aHATUH,  OpraHU3aLMs
CaMOCTOSITEIBHONW 00pa30BaTEIbHON AEATEILHOCTH, MPOBEACHUE KOHCYIbTAIIHN.

Bunbl caMocTOATENBHON MOATOTOBKM CTYJEHTOB IO TEME: BBIIIOJIHEHUE 3aJaHUM, pELICHUE
3a1ad4.

5 Metoanueckue yKazaHus J1Jis 00y4arOIIMXCH M0 U3YYEHUIO U PeaTu3alui JUCHUIIIMHBI
(Monay.Jis1)

5.1 MeToguyeckne peKOMEHIANNH OOYyYAIOIIMMCH MO W3YYeHHMI0 [UCUMILUIMHBI H 10
o0ecrneYyeHNI0 CAMOCTOATEILHOI padoThI

YenemHoe OCBOEHUE AWCIMIUIMHBI MPEANONIaraeT akTUBHYIO paboOTy CTYIEHTOB Ha BCEX
3aHATUSAX AYIUTOPHOU (OPMBI: JICKIIMHA M MPAKTHUYECKUE 3aHATHSA, BBITIOJHEHHUE aTTECTAIIMOHHBIX
MepOMpHATHiA, 3 (HEKTUBHYIO CAMOCTOSTENBHYIO PadoTy.

Jlyist poBeieHs 3aHIATHI JICKIIMOHHOTO TUTIA UCTIONB3YIOTCS YU4eOHO-HAISAIHBIC TTOCOOHS B
dbopMe Mpe3eHTAlMOHHBIX MaTepuanoB, OOECHeunBaOIIMe TEMaTUYECKUEe WJUIIOCTpAlH,
COOTBETCTBYIOILLIUM TEMaM JICKLMM, IPECTAaBICHHbIE B IIyHKTE 5 HacToswen PII/I.

B mpomecce wu3ydeHHs IUCHUIUIUHBI CTYACHTY HEOOXOJAMMO OpPHUEHTHUPOBAThCS Ha
CaMOCTOSITENIbHYIO MPOPabOTKY JIEKIIMOHHOTO MaTepuasa, MOJATOTOBKY K MPAKTHUYECKUM 3aHATUSAM,
BBITIOJIHEHHE PA3HOYPOBHEBBIX 3a/IaHUM, CAMOCTOSITEILHOE U3yUE€HUE Pa3JIEIOB Kypca

CamocrositensHas padota cTyneHToB (CPC) — 3T0 AesTenbHOCTh yUanuxcs, KOTOPYIO OHU
coBepIaloT 0e3 HEeMOCPeJICTBEHHOW TIOMOIIM W YKa3aHWH TMpernojaBareisi, pPyKOBOACTBYSIChH
c(hOPMHUPOBABIIMMHUCS paHEE TPEIACTABICHUSIMH O TOPSIKE W TMPABUIHHOCTH BBITIOTHEHUS
onepamuii. llens CPC B mpomecce oOydeHHs 3aKiIIO4aceTcs, KaKk B YCBOCHWUW 3HAHWMA, TaK U B
(GbopMUPOBaHUN YMEHUI U HABBIKOB 10 WX UCIOJIH30BAHUIO B HOBBIX YCIOBHUSIX HA HOBOM Y4eOHOM
Marepuaie. CamMocTosiTelbHasE padoTa Mpu3BaHa OOECIEYMBATH BO3MOXKHOCTH OCYIIECTBIICHUS
CTYIEHTAaMHU CaMOCTOSTEIbHON IMO3HABATEIbHOU NEATEIHHOCTH B OOyYEHHM, W SIBISETCS BUIOM
y4eOHOT0 TpyJa, CHOCOOCTBYIONIETO (POPMUPOBAHHIO Y CTYIEHTOB CAMOCTOSTEIILHOCTH.

Bce Buapl 3aHATHI SBISIOTCS OOECIIEUYEHHWEM CaMOCTOSITEIBHOM pabOTHl CTyACHTA H
MOMOTAIoT €e:

— HanpaBUTh (JIEKLMS);

— OpraHu30BaTh (MPAKTHUYCCKUE 3aHATHS);

— obecnieunTh (OUOTHOTEKN);

— TipoBepHTh (P (HEKTHBHOCTH (TECTOBBIC W KOHTPOJILHBIC 3a/IaHNSA).

YuuTbIBas 3HAUUTENBHBI O0BEM MaTepuala Kypca, MMOMHUMO ayJIUTOPHOM Harpys3KH,
CTY/ICHTHI BBITIOJHSAIOT HEKOTOPHIE BUABI PAa0OT CaMOCTOSATENHHO MO YKa3aHHIO IperoaaBarens. B
YAaCTHOCTH, PEIIAIOT 3aJa4d W BBITIOJHSIOT 3aJaHUs HAa TMPUMEHEHHE TEOPETHUYECKUX 3HAHUU B
MPAKTHYECKUX CUTYaIUsX.

Jist w3ydeHUs AWCHUILTUHBI HEOOXOIMMO O3HAKOMHUTHCS C COJCPKAHHEM OCHOBHBIX
y4eOHUKOB MO JUCHMIUIMHE, W3YYUTh OCHOBHBIE pE3ylbTaThl COBPEMEHHBIX HCCIIEI0BaHUMN
BEIYIIUX aBTOPOB B 00JaCTH OMEPAIMOHHOTO MEHEXKMEHTA B IEATEIHHOCTH MPEAIPUATHS.



5.2 OcobeHHocTH OpraHu3anuu oﬁyqe}ma i JUl ¢ OrpaHHY€HHBIMH BO3MOKHOCTAMM
3A0POBbS U HHBAJIUI0B

[Tpu HEOOXOIMMOCTH 00YJAFOIIIUMCS U3 YUCIIA JIUII C OTPAHMYEHHBIMUA BO3MOKHOCTSIMH 370POBbSI U
WHBAJIKOB (TI0 3asBJICHUIO0 00YUaIOIIErocs) MPeoCTaBIsIeTCs yueOHass nH(OpMaIis B TOCTYITHBIX
dbopMax ¢ yueToM UX UHIWBUIYaATbHBIX ICUXO(PU3UIECKUX OCOOEHHOCTEH:

- JUISL JIUI] ¢ HapYUICHUSIMH 3PEHUs: B NeYaTHON (opMe yBEITHUEHHBIM mpudToM; B Gpopme
3JIEKTPOHHOT'O JIOKYMEHTA; VHJUBUYyaJIbHbIE KOHCYJIBTall1 c IIPUBJICUCHUEM
TU(IIOCYpIOTIEPEBOUNKA; MHIMBUAYAIbHBIC 33aHNs, KOHCYJIbTALUU U JP.

- Ui JIUL ¢ HApYIIEHUsIMU CllyXa: B Ie4aTHOM (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;
VHUBUYaJIbHbIE KOHCYJIBTALMU C IPUBJICYEHUEM CYPAONEPEBOAUNKA; HHANBUAYAJIbHBIE 3a1aHUA,
KOHCYJIbTallu! U JIp.

- ISl TUI] C HapyUICHUsIMHU OTIOPHO-ABUTaTEIBHOTO ammnapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'O JJOKYMEHTA; NHIUBUyaJIbHBIC 3a/1aHHs], KOHCYJIbTAlUU U JP.

6 ®oHI OLEHOYHBIX CPEACTB /JIl MPOBEAEeHHS TEKYILIero KOHTPOJISA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 JUCHUIJINHE (MOILYJII0)

B coorBerctBun ¢ tpeboBanusMu PI'OC BO nns arrecranuu  oOydaromuxcs Ha
COOTBETCTBUE UX TEPCOHAJIBHBIX JOCTHKEHUM IJIaHUPYeMbIM pe3yibraraM oOOy4eHHs I10
JUCLUIUIMHE (MOJYI0) co3/laHbl (DOHIBI OLEHOYHBIX CPEJICTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHalIbl, ONPEAEIAIOIUE MPOLETYpPhl OLICHUBaHUs 3HAHUM, YMEHUH M HAaBBIKOB,
a TaKkKe KPUTEPUM U I0Ka3aTeld, HEOOXOAUMbIC Ul OLIEHKM 3HAHWN, YMEHMH, HABBIKOB U
XapaKkTepU3yIoIlue ATarbl (OPMUPOBAHUS KOMIETEHUUI B MpoIlecce OCBOEHUS 00pa30BaTebHON
MpOTrpaMMmBbl, nipecTanieHbl B [Ipunoxenun 1.

7 YueOHO-MeToau4YecKoe U MH(OpPMAIMOHHOE o0ecnevyeHre JUCHUIIHHBI (MOTYJIs)

7.1  Ocnoenaa numepamypa

1. Iopenuk, O. M., IIpou3BOACTBEHHBIII MEHEKMEHT: NPUHATHE M pean3alus
yIpaBJICHYECKUX perieHuit : yueoHoe nocodue / O. M. T'openuk. — Mocksa : KaoPyc, 2024. —
270 c¢. — ISBN 978-5-406-12250-1. — URL: https://book.ru/book/951010 (mara oOpamieHus:
14.11.2024). — TeKcT : IEeKTPOHHBIH.

2. HWnppemenos, C. B. Onepannonnsiii MmenemxmenT : yueOnuk / C.B. Unpnemenos, A.C.
Nnsnemenos, C.B. Jlo6oB. — MockBa : UH®PA-M, 2023. — 337 c. — (YueOHukH s
nporpaMmMmbl - MBA). - ISBN 978-5-16-009611-7. - Tekcr : oanektpoHHslidi. - URL:
https://znanium.com/catalog/product/1913854 (nara ob6pamenus: 18.11.2024)

3. Crepnurosa, A. H. OnepaunoHHbIN (TPOM3BOACTBEHHBIN) MEHEIKMEHT : y4yeOHOe
nocobue / A.H. Crepmurosa, A.B. ®ens. — Mocksa : UTHOPA-M, 2022. — 187 c. — (Bsicmiee
obpaszoBanue: bakamaBpuar). - ISBN 978-5-16-003469-0. - Tekctr : snektponHsbii. - URL:
https://znanium.ru/catalog/product/1858248 (nara oOpamenus: 18.11.2024)

7.2 [onoanumenvnasa numepamypa

1. byxankoB, M. U. IIpon3BOACTBEHHBIN MEHEIHKMEHT: OpraHu3alus MPOU3BOACTBA :
yuebnuk / M.M. ByxankoB. — 2-e u3g. — Mocksa : UH®PA-M, 2022. — 395 c. + [om.
Marepuanbl [DnekTpoHHBIM pecypc]. — (Boeicmiee oOpaszoBanme: bakamaBpuar). — DOI
10.12737/5259. - ISBN  978-5-16-009610-0. - Texkcr : osaektponnslii. - URL:

https://znanium.ru/catalog/product/1838399 (nara obpamenus: 18.11.2024)
2. Mamox B. U. TTPOU3BOJACTBEHHbBIM MEHE/IDKMEHT 2-e¢ u3n. YueGHuk s
BY30B [DnekTpoHHbIA pecypc] : MockBa : M3natensctBo FOpaiit , 2022 - 249 - Pexum gocrymna:



https://urait.ru/book/proizvodstvennyy-menedzhment-492198

3. Opranusanus Npou3BOJCTBA U ynpasieHue npeanpustueM : yueonuk / O. I Typoser,
B. H. Poguonosa, B. H. Ilonos [u ap.] ; mox pexn. O. I. Typosew. - 3-e u3n. - Mocksa : UHOPA-M,
2024. - 506 c. - (Boicmiee obpazoBanue). - ISBN 978-5-16-019090-7. - Tekct : 37€KTpOHHBIN. -
URL: https://znanium.com/catalog/product/2079647 (nara obpamienus: 06.09.2023).

4.  YepreixoBies, B. K. I[Ipon3BoacTBeHHBIN U ONEPAMOHHBIA MEHEKMEHT : yuyeOHoe

nocobue st By30B / B. K. UepteikoBeB. — Mocksa : M3narensctBo HOpaiit, 2024. — 75 ¢. —
(Beictiee  oOpazoBanme). — ISBN  978-5-534-14319-5. — TekcT : »SIEKTpOHHBIA //
OobpazoBatenbHas tiarpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/544237 (nmata

obpamenus: 12.11.2024).

5.  UeprtsixoBues, B. K. Ynpapnenue I10orucTH4ecKMMH MpoIeccaMu : yueOHoe mocodue
qutst By30B / B. K. UepteikoBiieB. — Mocksa : U3natensctBo FOpaiit, 2024. — 190 ¢. — (Bsicmee
obpazoBanmue). — ISBN 978-5-534-15178-7. — Tekct : snextpoHHsid // OOpa3zoBarenbHas
iatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/544546 (nata obpamenus: 12.11.2024).

7.3 Pecypcel unghopmayuonno-menekommynukauyuonnoi cemu ""Hnmepnem'’,
6KI0YAA npoheccuonanvHvle 03zl OAHHLIX U UHQOPMAUUOHHO-CHPABOYHDbBIE
cucmemol (npu HeoOX00UMOCMU):

1. HWadopmammonHo-mipaBoBoit moptai ['apanT — http://www.garant.ru/

2. HNudopmanimoHHo-cripaBoyHast cucrema "Koncynsrantllmroc"  —
http://www.consultant.ru/

3. O6pasoparensHas miarhpopma "FOPANT"

4. DnexTpoHHO-OMOIMOTeyHas cucrema "BOOK.ru"

5. DnekrpoHHo-OubmmoTeunas cuctema "ZNANIUM.COM"

6. DiexTpoHHO-O6nbIMoTeunas cuctema FOPAUT - Pexxum nocryma: https://urait.ru/

7. OneKTpoHHBIH  y4eOHHbIM  Kypc  "OmnepauuoHHBIH  MEHEIKMEHT"
https://eos.vvsu.ru/course/view.php?id=25683

8. Open Academic Journals Index (OAJI). IIpodeccuonanbuas 6aza maHHBIX - Pexxum
nocryna: http://oaji.net/

9. [Ipesunentckast Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMyYHBIX
npodeccuoHanpHbIX 00nacteit) - Pexxum moctyna: https://www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe oO0ecneyeHHe AUCHMIUIMHBI (MOAYJsl)) H IepevYeHb
HH(GOPMALIMOHHBIX TEXHOJIOTHii, HCIOJIb3yeMbIX NPH OCYIIECTBJIEHHH 00pPa30BaTeJIbHOIO
npouecca no JUCHUIVINHE (MOAYJII0), BKJIOYasl epeYeHb NPOrpaMMHOro odecredyeHust

OcHOBHOE 000pPYIOBAHUE:

- Komnsrorepsl

- IIpoekTop

- Hocka aynuropHas J{A-8MIL]

- Cucrema ayIMOBH3YaIbHOTO TIPECTAaBICHNUS HHPOPMALIUU

[TporpaMMHOe oGecrieueHue:
- Microsoft Office 2010 Standart
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpaIeHHOe u KOMIETEHIINU

38.03.02 «Menemxme | ITKB-1 : CnocoGen pa3pabaTsiBaTh [IKB-1.2x : ucnosab3yeT NPOrHO3HbIE MOKa3aTeIn
HT» U PEeaJIN30BbIBATH MHBECTHLMOHHBIE | , OTPaXKAIONIME PErNOHAIBHYIO CIIEUPHKY, IPH
(b-MH) IIPOEKTSHI I MAJIOTO U CPetHero OM | IUIaHMPOBaHUM PHCKOB U IOKa3aTenei 3pexTus
3HECa C y4eTOM KPUTEPHEB Ka4eCTB | HOCTH HHBECTHIIMOHHOTO MPOEKTa
a ¥ peTHOHATBHON CTIeITM(DUKH

Komnerenus cunrtaercst cOpMUpOBAaHHONW Ha JTaHHOM ATale B CIy4yae, €CIH MOJIyYEHHbIE
pe3ynsraThl OOyueHHMs] 10 JUCLMIUIMHE OLEHEHbl IOJIOKUTENbHO (AMama3oH KpHUTEpHUEB
OLICHUBAHMSI PE3YJILTaTOB O0YUYEHUS «3a4TECHO», «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTIUIHOY). B
cllydae OTCYTCTBHSI IIOJIO)KMTEIbHOW OLIEHKM KOMIIETEHI[MS Ha JaHHOM »JTale CYHUTaeTcs
Hec(pOPMHUPOBAHHOM.

2 Tloka3aTe/M OLlCHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHHus

Komnerenmnusi [IKB-1 «Crioco6en pazpabaThiBaTh ¥ pean30BbIBATh HHBECTUITMOHHBIC
MIPOEKTHI JIJISl MAJIOTO M CPETHET0 OM3HECa C YIeTOM KPUTEPUEB Ka4eCcTBa U PETUOHAIBLHOM
crenuGuKm»

Ta6mmma 2.1 — Kpurepuu OolleHKH WHIUKATOPOB TOCTHKEHUS KOMITCTCHIIHH

PesynbraTel 00y4eHUs 10 JUCIUTUINHE

T
Kox 1 opmymuposka uaaukar | K " Kpurepuu orieHHBaHUS pe3ynbT
Opa IOCTIKEeHMs KomMneTeHuun | O | aToB 00yUeHUS
pe Pesynbrar
pe
3_
3_
Ta
Ta
[TKB-1.2k : ucnonb3yeT MporHo ApPryMEHTHpPOBAHO MOHUMAET U
P 3H | OCHOBHBIC KOHLCIIIUH U METOJ
3HBIC ITOKA3aTEIH, OTPAKAIOIIN N 3HACT OCHOBHBIC KOHIICTIIINU U
I | aH | BI opraHM3anyM ONEPaUOHHOM -
€ PETHOHAIBHYIO CIICIH(DUKY, IT METOJIBI OIICPALIMOHHOM AesATeI
1 e | IesTeNsHOCTH
PH IUTAaHWPOBAHUH PHUCKOB H TOK BHOCTH
azarenei 53Q()EKTHBHOCTH UHBE p H BTATIEHNE METOaMH OpraHHal MOKAa3bIBAET CIIOCOOHOCTH K TP
CTULMOHHOTO POCKTA aB HMEHEHHIO METOJ[0B OPTaHH3aIl
I UM POU3BOJICTBEHHBIX (CEPBHC
BI WU POMU3BOJICTBEHHBIX (CEPBHC
2 HBIX) MPOIIECCOB
K HBIX) ITPOIIECCOB
Y | obocHOBaTh ympaBiIeHUECKHE P
P MOKAa3bIBACT YMCHHUE MIPAKTHYEC
M CILICHUS IPU YIPABICHUH [IPOU3
I . N KOT0 000CHOBaHHMS yIpaBiieHUE
€H | BOACTBEHHOH (CEpPBHCHOMN) CHUCT N
3 9 CKHX peLICHHH
ue | emoii

Tabnuna 3anonHsSeTCsl B COOTBETCTBUU C pasnenoM 1 PaGoueit mporpammbl AMCHMITITUHBI
(Momyst).

3 IlepeyeHb OLICHOYHBIX CPEACTB

Tabnuna 3 — [lepedeHb OLIEHOYHBIX CPEACTB MO TUCIUILUIUHE (MOIYITIO)



KonTponmpyemble IIaHupyeMsie pesy
JBTATHl 00y IEeHUS

KonTponupyemslie Tembl
JIUCIUTIINHBI

HaumeHoBaHHE OIIEHOYHOTO CPEACTBA U TP
encrasienne ero B DOC

Texy1uii KOHTPOIIb

ITpomesxyTouHas at
TecTalus

OuHo-32049Has opMa 0OyIeHHUS

PI1 3HaHuEe : OCHOBHbBIE KOH 8
A 1 1.1. OcHOBHBIE TOHATHS U Komnmnoksuym 3a4€T B hopme TecT
SN U METO/IbI OPTaHU3 a
. CTpaTeruuecKue pereHus
aIlMu OTIePALOHHON JIesT -
eTBHOCTH B OIICPAITMOHHOM MCHCIK T 3a4ET B q)opMe TECT
MEHTE ecT a
3a4€T B (hopMe TeCT
1.2. Uactpymentst ipunst | Kommokeuym a bop
TUSl PELICHUN U IPOrHO3U
pOBaHKE B OMEPAIIMOHHO 3a4éT B (hopMe TecT
M MEHEKMEHTE Tecr a
KOLIOKBIYM 3a4€T B popmMe TecT
1.3. Teopus ouepeneii B 0 y a
MIEPaliOHHOM MEHEIKME
HTe Teer 3a4ét B (hopme TecT
a
K —— 3a4éT B (hopme TecT
1.4. Ctparerus u TakTuKa OJLTOKBHY a
B OIICPAIIMOHHOM MEHEK
MeHTe Teer 3a4éT B (hopme TecT
a
1.5. Ynipanenne 3anacaMm | Kosoksuym 3a4€T B hopme TecT
U U IUIAHUPOBaHKE IIOTPE a
OHOCTH MaTepuanax, Iera T 3246t B opMe TecT
JSIX W y37aX ecT .
KommokRimyM 3a4€T B (hopmMe TecT
1.6. YnpasieHue mpoekTa a
MH Tect 3a4éT B popMe TecT
a
KOLIOKBIYM 3a4€T B popmMe TecT
1.7. Cucrema kauecTBa, ¢ y a
TaHJAPTU3AINA U CEPTUD
HKAIHA Teer 3a4ét B (hopme TecT
a
P12 Hagpik : B HHE MET! g
A a Ta/ICHAC MCTOX 1.2. I'HCTpYyMEHTBI IPUHS KoI0KBHYM 324€T B opme TecT
MU OpPTraHHU3aIIH TIPOU3B .
amu opra 3?11 poms3 ) THS PEIICHUH U POTHO3H a
OJICTBEHHBIX (CEpPBHCHBIX
HPOLIECCOB POBAHHE B ONCPallHOHHO PasHoypoBHeBBIE 32 | 3auéT B hopme TecT
M MCHEKMEHTE P — a
KOMIOKBIYM 3a4€T B hopMe TecT
1.3. Teopus ouepeneii B 0 Y a
HEepaluOHHOM MEHEIKME
HTe PasHoypoBHEBEIE 32 | 3a4€T B (hopmMe TecT
JTAY¥ U 3aJaHuUs a
N —— 3a4€T B (hopmMe TecT
1.4. Ctpaterus u TakTHKa Y a
B OIICPaIliOHHOM MEHEIK
MEHTE PazHoypoBHeBbIe 32 | 3a4€T B opMe TecT
JIa4Y¥ U 3aJaHuUs a
KOLIOKBIYM 3a4€T B popmMe TecT
1.5. Ynpasienue 3anacam y a
1 ¥ INTAaHUPOBAHHE TOTPE
GHOCTH MaTepuaiax, gera | PasHOYPOBHEBbIC 3a | 3a4&T B hopme TecT
X M y37max JTau¥ U 3aJIaHUs a




1.6. YnpasieHnue npoekra
MH

Konnoksuym

3a4€T B (hopmMe TecT
a

PazHoypoBHEBBIE 3a
Ja4Yu U 3aJ1aHUs

3a9€T B (hopmMe TecT
a

1.7. Cucrema kadecTBa, ¢
TaHJapPTU3AIUS U CEPTHD
HKAIs

Konnoksuym

3a4€T B (hopmMe TecT
a

Pa3noypoBHeBbIe 3a
Jlaudl U 3aJJaHUs

3a4€T B hopMe TecT
a

P/I3

YMenue : 000CHOBATh yII
PaBIICHYECKHUE PEIICHHUS IT
PH YIIpaBIECHUH TIPOU3BOA
CTBEHHOI! (CepBHUCHOIT) cn
CTEMOM

1.1. OcHOBHBIE TTOHSITHS 1
CTpaTETHUECKUE PEIICHUS
B OTIEPALIMOHHOM MEHEIK
MEHTE

KomnokBuym

3a4€T B popmMe TecT
a

Pa3HoypoBHeBEIE 3a
JIag¥ U 3aJIaHUs

3a4ét B (hopme TecT
a

1.2. UIHCTpYMEHTBI IPUHS
TUS PELICHUN U IPOrHO3U
pOBaHUE B OIIEPALIUOHHO
M MEHEPKMEHTE

Konnoxksuym

3a4éT B (hopme TecT
a

Pa3HoypoBHeBEIE 3a
JIag¥ U 3aJIaHUs

3a9€T B (hopmMe TecT
a

1.3. Teopus ouepeneii B 0
TIEPaIuOHHOM MEHEKME
HTE

KomnokBuym

3a4€T B popmMe TecT
a

Pa3HoypoBHeBEIE 3a
JIag¥ U 3aJIaHUs

3a4ét B (hopme TecT
a

1.4. Ctparerust u TaKTHKa
B OIICPAIIMOHHOM MEHEK
MEHTE

Konnoxksuym

3a4éT B (hopme TecT
a

Pa3noypoBHEBBIE 32
JTa9¥ U 3aJaHusL

3a4éT B (hopme TecT
a

1.5. Ynpasienue 3amnacam
U Y IUIAaHUPOBAHUE TIOTPE
OHOCTH MaTepHanax, 1era
JSIX W y37aX

Konnoxksuym
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4 Onucanue nmpoueaypbl O€HUBAHUA

KauectBO cpOopMHUPOBAHHOCTH KOMIICTCHIIMH Ha JIaHHOM JTale OICHUBAETCS 10
pe3yibpTaTaM TEKYIIUX W MPOMEKYTOYHBIX aTTECTAlMH MPHU IMOMOIIU KOJUYCCTBCHHON OICHKH,
BBIp@KCHHOW B Oamax. MakcumanbHash cymMma OaJioB MO AMCHHMIUIMHE (MOmyno) paBHa 100
Oammam.

KagecTBO chopMrupOBaHHOCTH KOMIIETEHIIMI HA TAHHOM 3Tarle OIICHUBACTCS MO pe3yIbTaTaM
TEKYIIUX ¥ MPOMEXYTOYHOHN aTTeCTAllMi KOJIMYECTBEHHON OIICHKOH, BRIPAKEHHOH B OaJlax,
MaKCUMaJlbHasi CyMMa 0aJuloB 1o auciuminee paBHa 100 6amiam.

Tabmmia — Pactipenenenne 0amioB 1Mo BUaaM yueOHOM NS TeIbHOCTH

B yueOHOI 1esSTeIbHOCTH

(OLieHOYHOE CPENCTBO

Tect

IKOJ'IJ'IOKBI/IyM |3az[aq1/1

|3a;[aH1/m

Toro




Ulekn 10 10
[TpakTHueckue 3aHATHS 20 20 10 50
(CamocTosiTenbHas pabora 20 10 30
[IpomexcyTouHas aTTecTalus 10 10
lToro 20 20 40 20 100

OO0beM 1 KauecTBO OCBOEHUS 00YYarOIMMHUCS JUCIUIUIMHBL, YPOBEHb CPOPMHUPOBAHHOCTH
JUCLHUIIIIMHAPHBIX KOMIIETEHIIMM OLIEHUBAIOTCS 10 pe3yJIbTaTaM TEKYILUX U IIPOMEKYTOYHOU
aTTeCTalllii KOJMYECTBCHHOM OIICHKOH, BEIPaKCHHOW B 0ajuIax, MaKCUMalibHasi CyMMa 0OaJuIoB 110
mucuuiuivHe paBHa 100 6amnam. Cymma 6aioB, HAOpaHHBIX CTYJEHTOM 110 JUCLUIUIMHE,
NEPEBOIUTCS B OIICHKY B COOTBETCTBUHU C TAOIHUIICH.

EEEEEEE R

OreHKa 110 IPOMEKYTOYHOM aTTec
Taluu

O I N = 2 88205=N8KO0H

XapaKTepI/ICTI/IKa YPOBHS OCBOCHUSI NUCHUILINHBI

CTyZ[eHT JACMOHCTPUPYET C(bOpMPIpOBaHHOCTI: JUCHUITTIMHAPHBIX KOMHeTeHL[I/Iﬁ Ha UTOTOBO

«3AYTEHOY/ M ypOBHe, 00HapyKHUBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOe U ITy0OKOe 3HaHNE y4eOHOT0 M
aTepuaa, yCBOMJI OCHOBHYIO JINTEPATypy W 3HAKOM C JOTIOIHUTENBHOM INTEpaTypoi, peKo
MEHI0BAaHHOM MPOrpaMMOi, yMeeT CBOOOAHO BBIMOIHATH MPAKTUUECKHE 3a0aHUs, TPETyCMO

«OTJIHIHO» TPEHHBIE IPOrpaMMOH, CBOOOTHO ONepUpyeT NPHOOPETEHHBIMU 3HAHUSMH, YMEHHUSIMH, TIPH
MEHSIET UX B CUTYalUAX [OBBIIICHHON CIIOKHOCTH.

«3AUTECHOY/ CTyIeHT IeMOHCTpUpYeT c(HOPMHUPOBAHHOCTD TUCLUILIMHAPHBIX KOMIICTEHIIMIT Ha CpeiHeM
YpOBHE: OCHOBHBIC 3HAaHHsI, yMEHHUS OCBOCHBI, HO JJOIYCKAIOTCsl HE3HAYNTEIbHbIE OUINOKH, H
€TOYHOCTH, 3aTPyJHECHUS [IPU aHAIUTUYECKUX OIEepaLusiX, IEPEHOCEe 3HaHUI U yMEHUH Ha H

«XOopouio»

OBBIC, HCCTaHJAPTHBIC CUTYalluH.

«3a4TCHO»/

«YAOBJICTBOPUTCIIBHO»

N0 —ANH O |OQOCVOH AOANH O |OCO—~O0O N —\V0OH O

CTyzeHT JeMOHCTPUPYET CHOPMHUPOBAHHOCTD JMCIMILUTMHAPHBIX KOMIICTEHIIMH Ha 6a30BOM
YpPOBHE: B X07I¢ KOHTPOJILHBIX MEPOIPHUATHI JOIMYCKAIOTCSl 3HAUNTENbHbIE OMNOKY, IPOSBILS
€TCsl OTCYTCTBHE OTZIENBHBIX 3HAHHUH, YMEHHUH, HABBIKOB 110 HEKOTOPBIM AUCIUIIIMHAPHBIM K
OMIIETEHIIUAM, CTYJEHT UCIIBITHIBAET 3HAUUTEIbHBIE 3aTPYAHEHNUS [IPU ONIEPUPOBAHUH 3HAHH
SIMU M YMEHUSIMU [IPHU UX IIEPEHOCE Ha HOBBIE CUTYAIUH.




«HE 3aYTCHOY»/

«HE YJOBJIETBOPUTEIILHO

CTyI[eHT JACMOHCTPUPYET C(bOpMI/IpOBaHHOCTL JUCHUITTIMHAPHBIX KOMIICTCHIINH Ha YPOBHE H
HxKCe 6&30BOF0, MPOABJIACTCSA HEAOCTATOTHOCTD 3HaHHI71, yMCHHﬁ, HaBBIKOB.

«HE 3aYTCHOY»/

SO OHO|lOOO H —&K~H O

«HC YAOBJICTBOPUTCIIBHO»

JlucuuniHapHbIe KOMIIETEHINH He (OpMHUPOBaHBI. [IposBIsSeTCS MONHOE NN MPAKTHIECKH
[I0JIHOE OTCYTCTBUE 3HAHUM, YMEHUI, HABBIKOB.

Cymma 6ansioB, HAOpaHHBIX CTYAEHTOM IO BCEM BUIAM y4eOHOW JESATENbHOCTH B pPaMKax
JTUCITUTLIMHBL, IEPEBOUTCS B OIIEHKY B COOTBETCTBHH C TaOIHUIICH.

Cymma Gannos O1eHKa [0 TPOMEXY
. XapakTepucTHKa KauecTBa cHOPMUPOBAHHOCTH KOMIICTECHIIUN
10 JUCLMUILINHE TOYHOHU aTTeCTallun
CTyneHT AeMOHCTPHPYET CPOPMUPOBAHHOCTD JUCHUILITHHAPHBIX KOMIIETCHINHA, 00
Hapy>kKHBaeT BCECTOPOHHEE, CUCTEMAaTHYeCKOe U NTyOOKoe 3HAaHHE Yy4eOHOro MaTep
91 100 «3a4TEHOY / raja, yCBOWJI OCHOBHYIO JINTEPATYPY U 3HAKOM C JIONOJHUTEIBHOH JINTEpaTypou, pe
oT 71 o «OTIIHYIHOY KOMCHJIOBAaHHOM MPOTPaMMOid, yMeeT CBOOOTHO BBITIONHSATH MPAKTUUCCKHIE 3a/IaHMs,
MIPEIyCMOTPEHHBIE IPOTPaMMOi, CBOOOIHO ONEpHpYyeT NPHOOPETEHHBIMH 3HAHUSIM
U, YMEHUSIMH, IPUMEHSAET UX B CUTYaLUsAX TOBBILIEHHOMN CIOXHOCTH.
CTyIeHT IeMOHCTPHUPYET CHOPMUPOBAHHOCTH JUCLMIUIMHAPHBIX KOMIIETCHLIHUH: 0C
ot 76 110 90 «3auTeHo / HOBHBIC 3HAHUS, YMCHUS OCBOCHBI, HO JIOMTYCKAIOTCSI HE3HAYNTEIbHBIC OIHOKU, HET
«XOPOLIO» OYHOCTH, 3aTPyIHEHUS NPU aHATIUTHUECKUX OIEepaLusiX, IepeHoce 3HaHUM U yMEHU
/i Ha HOBBIE, HECTAH/IAPTHBIE CUTYALIUH.
«GAUTEHOY / CTyaeHT IeMOHCTPUPYET C(i)Opl\fI/IpOBaHHOCTL JTUCHUIUIMHAPHBIX KOMIIETCHIUI: B X
0J1¢ KOHTPOJBHBIX MEPONPHUITHI JOMYCKAIOTCS 3HAUUTENBbHBIC OMINOKH, TIPOSIBIISIETC
«yIIOBJICTBOPHUTEIIBH o o
ot 61 1o 75 s1 OTCYTCTBHUE OTIENbHBIX 3HAHUN, YMEHUH, HABBIKOB 110 HEKOTOPBIM JUCLMILIMHAPDH
o»
BIM KOMIIETEHIMSIM, CTYICHT HCIBITHIBAET 3HAUNTEIbHBIEC 3aTPYIHEHUS NIPU ONIEPUP
OBaHWHU 3HAHWAMU M YMECHHSMMU IIPU UX IIEPEHOCE HAa HOBBIC CUTYALIUH.
«HE 3a4TCHOY /
ot 41 10 60 V crynenTa He chOPMUPOBAHBI AUCUUILIMHAPHBIC KOMIICTCHIIUH, TPOSIBISIETCS HEI0
«HCYNOBJICTBOPUTCIIE | cratounocTh 3HaHMUN, YMEHUI, HABBIKOB.
HO»
«HE 3aYTCHOY /
o1 0 10 40 JucuunimuHapHbIe KOMITETCHIMH He chopMHpoBaHEL. [IposiBisiercs MONHOE WITH
«HCYNOBJICTBOPUTCIIb MPAKTUYECKHU TOJIHOE OTCYTCTBHE 3HAHUM, YMEHUN, HABBIKOB.
HO»

S IIpuMepHBbIE OLICHOYHBbIE CPEACTBA

5.1 Tect CO0 Moodle

J1s Tekyero KOHTpoJis.

1. IloHATHE «IPOLYKTUBHON TPOU3BOAUTEIBHOCTHY TIOIPA3yMEBACT:

a) MPOU3BOJICTBO MPOAYKLIUH, T.€. TOBAPOB U YCIyT

0) cOaaHCUPOBAHHOCTD PHIHOYHON SKOHOMUKH M SKOHOMUKH TPEATIPHUSITHS

B) pa3pabOTKy HOBBIX TOBAPOB U YCIyT

I') JOCTH)KEHHE HAaUBBICIIET0 00bEeMa BBIITyCKa MPOAYKIIUU

2. [IpousBocTBEHHAs IporpaMMa — OCHOBHOM pas3jies MepCIEKTUBHOTO U r0JI0BOro OM3HeC-
IUIaHa Pa3BUTHUS NPEANIPUATHUS, KOTOPBIN ONpeesieT:

a) o0beM H3TrOTOBJCHUS W BBIIyCKAa NPOIYKIMHU IO HOMEHKIAType, AaCCOPTUMEHTY U
Ka4eCTBY B HATYPaJIbHOM M CTOMMOCTHOM BBIPaKCHUSX

0) o0beM KaluTaJbHBIX BIIOKEHHH, IUIAHUPYEMBIX K OCYIIECTBICHUIO B CpeIHe- U
JIOJITOCPOYHOU MEPCIIEKTUBE




B) TOZI0BOI 00BEM IIPOAAXK MPOIYKIIUU MPEINPUITHS B CYIIIECTBYIOIINUX YCIOBHIX BHEUTHEH
Cpelibl

I) MOTEHIMAIbHBIM COpPOC HAa MPOAYKLHUIO MPEANPUATHS, ONpEACNCHHBI Ha OCHOBE
M3y4YEeHHs] MHEHUH OTpeOuTenei.

3. ToBapHast mpoAYKIHUS — 3TO:

a) HE3aKOHYEHHas B Tmpolecce 0OpabOTKM NPOAYKIHS, HAXOISAIMIAsICS Ha Pa3IuIHBIX
CTaIUX MPOU3BOACTBEHHOI'O IIMKJIa MOJIY4YEHHs TOBAPHOH MPOAYKLINU

0) MpoAyKIHs, TEXHOJOTHUYECKHI MPOIECC U3TOTOBICHHS KOTOPOI 3aKOHYEH B OJHOM IIeXe
WJIH TIPOU3BOJICTBE U MOJICKUT TOPAOOTKE B APYTHX IeXaxX MPEANPHUATHUS WIH 32 €ro IpeaeIaMu

B) MPOAYKIIMS BCEX BHUJOB M KaueCTBa, BBIMTyCKaeMas MPEANPHUITHEM BHE 3aBUCUMOCTH OT
CTETICHH €€ TOTOBHOCTH

I) TOTOBas TPONYKIHMs, TpOLIEANIas BCE CTaAud OOpabOTKH, YIOBIETBOPSIOIIAS
tpedoBanusM 'OCT u TV, npunsTas ciyx00i TEXHUYECKOTO KOHTPOJISI KaYeCTBA, yIaKOBaHHAs K
OTIpaBKe, CAAHHAS Ha CKJIaJ MOCTABIIMKA U CHAOKEHHAs CIATOYHOM TOKYMEHTaIuei

JL1sl IPOME:KYyTOYHOT 0 KOHTPOJIS.

1. Kaxxao#i cTpaTternu COOTBETCTBYET OMNpe/iesieHuE:

Haszpanue cTpateruu Onpenenenne

A) onpesieNnsieT OCHOBHBIE TIOXO0IBI K TEXHOJNOTHH MPOU3BOJICTRA,
)ToBapa 00CITy’KUBaHUIO 00OPYIOBAHHUS U YETOBEIECKUM PECypCam
2)nponecca B) ompezensieT HU3IMMIA MpeeN 3aTpaT Ha MPOU3BOJCTBO M BEPXH
3)[IPOU3BOICTBEHHOTO MEHEHKMEHTA € IPEACIIBL TIO KAYECTBY IPOyKTa

C) OIIpeACISICT U OPraHUu3yeT 3aa4u IPOU3BOJACTBA
YTo 13 nepeyrcIeHHOro MOKHO OTHECTH K U3MEPUTEISIM COCTOSIHUS OUepeH
1)cpenHee 4nUCIIO KIMEHTOB B CHCTEME
2)cpenHee BpeMsl HAXOKJCHHS KIMEHTa B CUCTEME
3)x03(pPuUIMEeHT UCTIOIB30BAHUS CHCTEMBI
4)x03(pPUIMEHT YAOBIETBOPEHHOCTH KIIMEHTA
3. Ctpaterus arperaTHOTO IJITAHUPOBAHUS:

A) moapa3zyMeBaeT yBeIUYEeHHE HEe3aBEPIIEHHOTO TPOM3BOCTBA
MIEPHOJ] CHIDKEHHUS CIIpoca

B) nonpasymeBaer yrpapieHHe IPOM3BOJCTBOM uepe3 Goliee o
2)IpOU3BOACTBO PA3HOCE30HHON IIPOXYKIIUH JTHOE MCIOJIb30BaHHUE BO3MOXKHOCTEH KOMITAHUI

1)ynpasinenue ypoBHEM 3aI1acoB

3)ucnonp3oBanue cyonoapsna C) npexycMaTprBaeT BO3MOXKHOCTh IPUOOPETATh JJONOJHUTEIBH
bI€ BpeMEHHBIC MOIIHOCTH, IlepejaBasi HEKOTOPBIH 00beM Ha IIpo
H3BOJICTBO B IPYT'YIO KOMITAHHIO

Kpamxue memoouueckue ykazanus

Kputepuii npoxoxaenus tecta: [I[paBUIBHBIX OTBETOB MOXET OBITh HECKOJIBKO.

JIJs BBITIOJTHEHUST TECTa HEOOXOJUMO O3HAKOMHTHCS C COJCPIKaHHUEM JICKIIUH, OCHOBHOU U
JIOMTOJTHUTEIILHOW JIUTEPATyPOil.

Kpurepun oneHku:

Kasxnprit BepHBIi OTBET orleHUBaeTcs B 1 6aya. MakcumanbHOe KoaudecTBo 0amios — 10.

IHlxana oyenuxu

Ormenka Bamisr Onucanne

CdhopmupoBaBIIIeCs: - 3HAHNSA OCHOBHBIX KOHICTIIHI U METOZOB OPraHU3aI[MU ONICPAIMOHHON e
5 9-10 TENBHOCTH; - YMEHHUSI 000CHOBATH YIIPABJICHYECKHE PELICHHS P YIPaBICHUH IIPOM3BOACTBEHHON
(cepBHCHOIT) CHCTEMOI; HAaBBIKU BJIAJICHHS METOJaM1 OPTraHU3aluH IPOU3BOACTBEHHBIX (CEPBHUCHBI
X) IMPOLIECCOB

B nemom copmupoBapmmecs: - 3HaHUS OCHOBHBIX KOHIICTIIIUI U METOIOB OPTaHU3aIHU OTIEPaIno
4 6-8 HHOH JeSTENbHOCTH; - yMEHUsI 000CHOBATh YIPAaBICHYECKUE PEIICHUS IPH YIIPABICHUH ITPOM3BOIC
TBEHHOH (CEpBUCHOMN) CHCTEMOI1; - HABBIKM BIaACHUSI METOAAMH OPTaHU3aLUH ITPOU3BOACTBEHHBIX

(CepBUCHBIX) MTPOLIECCOB

Henonuple: - 3HaHUS OCHOBHBIX KOHLIENLMI U METOJOB OpraHU3allii ONIEPALlMOHHON

3 375 JACATCIIBHOCTH, - ymem«m O6OCHOBaT]> ynpaBnqueCKne pemeHm[ l'lpl/I praBJ’[eHI/II/I
MPOM3BOICTBEHHOM (CEPBUCHOI) CHCTEMOIA; HABBIKY BIIaJICHUS METOJJAMU OPTaHU3aIMU POU3BOJIC
TBEHHBIX (CEPBUCHBIX ) MPOLIECCOB




®parmenTapHble- 3HAHUS OCHOBHBIX KOHIICTIIINI U METOJIOB OpTaHHU3AI[MH OTIEPAllNOHHON ASSTENbH
) 02 OCTH; - YMEHHsI 000CHOBATH YIIPABICHIECKHE PELICHHS IPH YIPABIECHHN IPOM3BOICTBEHHOH (CEepB
FICHOW) CHCTEMOIi; HaBbIKH BJIaJICHUSI METOJJAMU OPraHU3aluy IPOU3BOJICTBEHHBIX (CEPBUCHBIX) MP
OLIECCOB

5.2 Bonpocs! 1o TeMam/pa3jesiaM JUCHUILITHHBI 1JI51 POBeIeHUs] KOJUIOKBHYMA

1. OcHOBHBIE IOHATHSA U CTPATETMUECKUE PELLIEHUS B ONIEPAllMOHHOM MEHEKMEHTE

Onpenenure MOHATHE ONEPALIMOHHOTO MEHEIKMEHTa CBOMMH cioBaMmH. byner nu Barie
OINpeJeNIeHNue MOAXOAUTh KaK JUIsl MPOU3BOJCTBEHHBIX, TaK U JUIS CEPBUCHBIX onepauuii? B uem
3aKJIIOYAIOTCSl  pas3iuuus MEXAYy NPOU3BOACTBOM U omepanusmu? OmnpenenuTe OCHOBHbBIE
CTpaTerM4ecKue M TAKTHUUYECKUE PELICHUs ONEpPallMOHHOIO/TPOU3BOJCTBEHHOIO MEHEIKMEHTA.
IToctapaiiTechb PacKpbITh JOTMYECKHE B3aUMOCBSA3M MEXJY OINEPAallMOHHBIM MEHEIKMEHTOM, C
OJIHOM CTOpPOHBI, U TEXHUKOW, TEXHOJOTHEH, KaapamMu, KOHOMHMKOW HPEANPUATHS — C APYrou
ctopoHbl. CdopmynupyiiTe mnoaxoabl K (OPMHUPOBAHHUIO IPOU3BOACTBEHHOW CTpaTeruu
OPEANPUATHS, OINpEeNeIuTe €€ MECTO M poib B (OPMHPOBAHMHU OOILIEH CTpaTeruud pa3BUTHUS
npennpustus. Kakue (hakTopsl SBISIOTCS OCHOBOIIOJIAralONIMMK MPU BBIOOpPE MeCTa pa3MeLIeHUs
NpeAnpUITHS?

2. IHCTpyMEHTBI IPUHATHS PELIEHUI U IPOrHO3UPOBAHUE B ONIEPALIMOHHOM MEHEIKMEHTE

Onummmre Ka)kIbIi 1Iar mpouecca NpuHATHA pemeHus. Kakas pasHuiia Mexny pelIeHUusIMH,
KOTOpbIE NPUHUMAIOTCS B YCJIOBMSIX ONPEACIEHHOCTH, PUCKA U YCIOBUSAX HEONPEIECIECHHOCTH?
[ToueMy npOU3BOACTBEHHbIE MEHEIKEpPbl CTPoAT Mojaenu? KpaTko onumwMre maru, KOTOpbIE
UCIOJIB3YIOTCS IIPU Pa3BUTHM NPOTHO3UPYIOLIEH cucTeMbl. UTO Takoe MOJAEIN IPOTHO3UPOBAHMS,
0a3upyIOLINXCS HE BPEMEHHBIX cepusix? B yeMm oTimune mpUYMHHBIX MOJIesiel 0T Moieneld Ha Oase
BPEMEHHBIX CEpUil?

3. Teopus odepeneil B onepalliOHHOM MEHEIKMEHTE

Uto Takoe Teopust ouepeneit? Kakue KOMIIOHEHTHI MPUCYIIH CEPBUCHOMY OOCITY>KUBAHHIO?
Vkaxure Hanbosee BaXKHbIE ONepallMOHHbBIE XapaKTEPUCTHKU TEOPUU MACCOBOT0 00CITY KUBaHMUS.

4. Ctpaterus 1 TakTUKa B OIIEPALlUOHHOM MEHEIKMEHTE

Kakne TeXHHWKH ympaBieHUS MOTYT OBITh YCIEUIHBI TMPH MPHHATHH CTPATETUYECKUX
pelleHnii B OTHOIICHHWH TOBapa W IPOU3BOJACTBEHHOro mnponecca? Kak npoBomuTcs aHamus
KpuTHYecKol Touku? YTo mpeamnonaraeT TEXHUKAa aHalIW3a TEKylled crouMmoctd? B uem nenb
arperaTHOro IUIaHUpoBaHWsA? B YeM pasHHIIAa MEXIy YHCTOM W CMENIAaHHOW CTpaTeTusiMu
IPOM3BOJICTBEHHOTO TUIaHUpoBaHUA? OOBSICHUTE KOHLENLHUIO Jie3arperupopanus. Yem orminnyaercs
arperatHoe MJaHUpPOBAHUE [ NPEANPUATUN, TPOU3BOASIINX CEPBUCHBIE YCIyTU?

5. Ynpasnenue 3anacamMy U IJIaHUPOBAHUE MOTPEOHOCTH MaTepHalax, AeTalliX U y3lax

B uem maBHas mpuuMHa co3jaHus 3amaca B opranuzanuu? OOBIACHUTE CYyThb METOJOB
pacuera, ocHoBaHHoro Ha ABC u XYZ-knaccupukanuu. B yem pasHuIa Mexay CTaHTapTHOU
MOJIETIBI0 SKOHOMHUYECKOI0 3aKa3a M MOJEIBI0 NPOU3BOACTBEHHOrO 3anaca? ONUIINTE pa3sHUILY
MEXTY (PUKCUPOBAHHBIM KOJIMYECTBOM U (PUKCHPOBAHHBIM MEPUOJIOM CHCTEMBI 3anmacoB. Kakumu
pasMepaMH TapTHi Jiydine padoTaTh UIsl TPOU3BOAMAIICH opraHuzanuu? Ha3oBuTe mpHOPUTETHI
MOCTPOCHMS MOCIEIOBATEAbHOCTH 0O0CHyXuBaHus. OIUIINTE Ppa3HUIY MEXIY BCTPEUYHBIM
pacrucaHueM U pacHrcaHueM B 0OpaTHOM mopsiake. YTo Takoe ympaBieHHE «BXOI-BbIxo»? Kak
OHO ITOMOT'aeT MEHEPKEepaM B UX padbore?

6. YrpaBneHue npoeKTaMu

Uto mnpexncraBisier coOoit mpoekt? UTo 03HA4alOT TOHATHS «paboTa», «COOBITHEY,
HEMOCPECTBEHHBIN NPEAIIECTBEHHUK» IPUMEHUTENIBHO K «METOIy IPOrpaMMbl pa3BUTHS U 0030pa
PERT»? Yto o3HauyaeT aHanu3 Kkpuruueckoro nytu? [lonpoOyiite onucaTh TaHHBIN METOX ¥ KaK OH
HCIIONTB3YETCs?

7. CucteMa KadecTBa, CTaHIAPTU3ALUS U CePTUDUKALIHS

Onumure OCHOBHBIE MOAXO/BI K BBICTPAaUBAaHUIO MOJUTHKU KayecTBa npeanpusatus. Kakue
OpraHMu3aliy OCYIIECTBIISIOT MOAAEPKKY BHEIPEHHUIO CUCTEM Ka4eCTBa.

Kpamxue memoouueckue ykazanus

J171s1 TOJTHOTO M pa3BEPHYTOr0 OTBETA HA BOIIPOCHI CTYAEHTY HEOOXO0IMMO B IIOJTHOM 00beMe



BJAJIeTh JIGKUMOHHBIM MAaTEpUAJIOM IO COOTBETCTBYIOUICH TeMme, YMEThb (OpPMYIHpPOBATH
TEOPETUYECKYI0 UM  MPAKTHYECKYI0 3HAYUMOCTh 00CyXJaeMol mpoOiemMbl B obiactu
ONEPALlMOHHOTO MeHeMKMeHTa. HeoOXoauMo BOCHOJIB30BATHCA HCTOYHUKAMHU JIUTEpPATYpBI,
MpUBEJEHHBIMU B 11. 8 HacTosieit PIT/I.

IlIxana oyenku

Ne Bamer Onwucanne

5 1920 CctopMyIHpoBaH NONHBII U pa3BepHYTHIH OTBET Ha MOCTABJICHHBIH Bonpoc. VcIonbp30BaH0 HECKOI
bKO MCTOYHHUKOB MH(MopManuu. OTBET SIBISETCS aBTOPCKUM B3TIISIOM Ha 3aaHHBIN BOTIPOC.

4 16-18 CoopMyHpoBaH HMONHBII OTBET Ha TOCTABJIEHHBIN BONPOC. MICII0Ib30BaHO HECKOIBEKO HCTOYHHKOB
nHpopMarmu. OTBET ABIACTCS ABTOPCKUM B3TJIAJIOM Ha 3aJIaHHBIA BOIIPOC.

3 13-15 CdopMyaupoBaH He JOCTATOYHBIHN, (hparMEeHTapHBIII OTBET Ha MOCTABJIEHHBIN Bonpoc. Mcrnonb3oBa
H OJIMH UCTOYHUK HH(POPMAIUH.

2 9-12 OTBeT HEe COOTBETCTBYET ITOCTaBICHHOMY BOIIPOCY

5.3 [Ipumep pa3HOYPOBHEBBIX 33/1a4 U 3aaHUH

3amanne. [lpakThueckwe pEKOMEHIAMU TIO BBHIOOPY MECTOPACIIONOKECHHUS KOMIIAaHWUU
MOKHO C(pOPMYITUPOBATH CIECAYIOMKUM 00pa3oM.

1. Ananm3upyiTe BapuaHTBI BBHIOOpPA MECTOPACIIONIOKCHUS KOMITAHWW €IIe Ha CTaJuu
TEXHUKO-I3KOHOMHUYECKOTO 00OCHOBAHUSI.

2. Beibupaiite MecTopacoyioxkeHne KOMIaHUu|, OPUEHTUPYSCh Ha:

— pa3MeIIeHHe TOCTABIIMKOB CHIPbS, OCHOBHBIX W BCIOMOTATEIbHBIX
MIPOM3BOJCTBEHHBIX MaTepuanoB (HampUMep, MIPOEKThl, OCHOBaHHBIC MPEHUMYIIECTBEHHO Ha
BBO3HMBIX MaTepHalax, CIelyeT pacroiaraTb BOJIM3H MOPTOB WK TEPMUHAIIOB);

— pacIoioKeHNe OCHOBHBIX IIEHTPOB MOTPEOJICHHS MO OTHOIICHUIO K KOMIAHUHU
(Hampumep, MPOU3BOJCTBO CKOPOMOPTSIICHCS MPOIYyKIIMK Haubosee BBIFOHO pacroiaratb BOIU3u
OCHOBHBIX IIEHTPOB MOTPEOJICHHUS).

3. PaccmotpuTte uHpacTpyKTypy B MECTE HAXOXK/ICHUSI KOMIIAHUH:

— MOCTABUIMKOB C TOUKHU 3PEHUS UX HAJIUYUS U CTOUMOCTH;

— paboueii CUIIBI;

— 0aHKOB, CTPAaXOBBIX U (PMHAHCOBBIX KOMIAHUM U T.J.

4. OueHuTe BO3MOXHOCTh 3aMEHBI MaTEPUaJIOB U MOTPEOISIEMBIX PECYPCOB B CiIydae, €Cliu
mpu  BBIOOPE  MECTOPACIIOJIOKEHUS  CYIIECTBEHHBIM  (PAKTOPOM  SIBJISIETCSI  CTOMMOCTH
TPAHCTIOPTUPOBKU MATEPUAIIOB U CHIPbHSI.

5. Omnpenenute U3IEPKKA HA TPOU3BOACTBO M MAPKETUHT JUISI  aJIBTEPHATHUBHBIX
MECTOPACTIONOKECHHUN, OPHEHTUPYHUTE CBOM BBIOOP HAa TO, YTOOBI M3JIEPKKH HA TPOHU3BOJIUMYIO
MPOAYKINIO ObUTH MUHUMATBHBIMU.

6. [IpumuTe BO BHUMAHUE CONMATHHO-I)KOHOMHUYECKHAE ACMEKTHI U (DaKTOPBI OKPYIKAIOIICH
Cpellbl, B T.4. IOTEHIIMAIbHBIN CIPOC.

7. Ilocne Toro, Kak onpeaeneHbl HECKOJIbKO allbTEPHATUBHBIX BAPUAHTOB, MPOAHATU3UPYITE
ux Oonee neranbHO. OLEHUTE CIEOYIOIIME JAHHbIE, a TAK)K€ CBSI3aHHbIE C HUMU (UHAHCOBbBIE
PUCKHU:

— MPOU3BOACTBEHHBIC U3/ICPIKKH, BKIIFOUAs PACXO/IbI HA 3AIIUTY OKPY’KAIOIICH CpeIbl;

- U3JIEP’KKH Ha MAapKETHHT;

— WHBECTHUIIMOHHBIE U3/ICPKKH (BKIIIOYAst PACXO/Ibl Ha 3alIUTy OKPYIKAIOIIEeH Cpeibl);

— HAJIOTH, CyOCHINH, TOTAIIUU U JILI'OTHI,

— YHUCTHIE TIOTOKHU peajbHBIX JICHET.

8. Ilpoananu3upyiiTe U OLIEHUTE MEPEUUCICHHBIE ACHEKThl KaK KOJMYECTBEHHO, TaK M
Ka4eCTBEHHO, CJIEJaiTe BBIBOJBI OTHOCHTEIBHO OCYIIECTBUMOCTH M  JKU3HECIIOCOOHOCTH
BBIOPAHHOTO MECTOPACIIONIOKEHUS.

Bonpocsl 1o nMpakTUYECKON CUTyaluu-3adaHus

1. CocTaBsre COOCTBEHHOE€ MHEHHE O IMPOEKTE pa3MEeUIeHHs] aBTOCOOPOYHOTO
npou3BoAcTBa koMnanuu «Comepey» B . Biagusocroke.

2. UTto BBI TOCOBETOBAM ObI pYKOBOACTBY KoMmnaHuu «Costepey?



3. Kakue nmomnoxxurenbHble MOMEHTHI U PUCKHU MOXKXHO BBIACIUTL B IMPUHATUHU 3TOT'O
perienus?

3anaua. 3aBOJI MOJYYaET AIEKTPOIIHYPHI 17151 COOpKH ObITOBOI TeXHUKU. OOBEM MOCTaBKHU —
100 TeICcSY ITYK exeronHo. Kaxaplii HencrpaBHBIN AJIEKTPOIIHYP MOXKET OBITh OTPEMOHTHUPOBAH C
3arparamu 150 py0./en. XOTsS Ka4ecTBO y IMOCTAaBIIMKOB TMPHUMEPHO OJMHAKOBO, MocTaBIIUK C
mpocuT 3a napturo Ooinbine Ha 200 Thic. py0., yeM apyrue. Onpenenute, Kakoi MOCTaBIIUK OyneT
WCIIOJIH30BATHCS?

KauecTBo 31€KTpOIIHYPOB OT STUX MOCTABIIMKOB MOKA3aHO B TaOJIHIIE:

gg) (I(::;THOTB BepositHOCTE 1 ocTaBmmka A | BepositTHOCTE 1t mocTtaBimka B | BepositHOCTS 1t mocTaBmmka C
1 0,7 0,4 0,2
3 0,1 0,5 0,2
7 0,2 0,1 0,6

Kpamxue memoouueckue ykazanus

Jlns  yCHemHoOro BBIMOJMHEHHUS 3aj4ad, TpeOyeTcsi HM3yYUTh COOTBETCTBYIOIIME TEMBI,
UCIIONIb3YS JIGKIIMOHHBIM MaTepuan, OCHOBHYIO M JIONMOJHUTEIBHYIO JHUTEPATypy IO JIaHHOM
JTUCIUTUINHE.

Jlisi mOmHOTO W pa3BepHYTOTO OTBETa HA BOIMPOCHI 3a/laHUsl CTYACHTY HEOOXOIUMO B
MOJIHOM 00bEeMEe BIIAJETh JIEKIIMOHHBIM MAaTepUajOM TIO0 COOTBETCTBYIOIIEH TeMe, YMEThb
(bopMyITUpOBaTh TEOPETHYECKYI0 W TMPAKTHUYECKYH) 3HAYMMOCTh OOCYXKIaeMOW MpOOJIeMBI.
HeoOxoauMo BOCTIONB30BAaTHCS MCTOYHUKAMHU JIUTEPATYphl, MPUBEIACHHBIMH B 1. 8 HACTOSIICH
PIT/I.

3ajaHus BBINOJIHAIOTCS KakK, HA MPAKTUYECKUX 3aHATUM, TaK U B paMKax CaMOCTOSITEIbHOU
paboTHI CTyIeHTA.

Jns ycnemHoro pemieHust 3aiad CieAyeT BHUMATEIbHO MPOYMUTATh YCJIOBHUE, JOMOJHHTD,
ecnu TpeOyercs, TaONWIy, 3aTeM pacCYUTaTh HEAOCTAIONINE AHAIMTUYECKUE TIOKa3aTelu.

3aBeplIalonIMM IIaroM B PEIICHHH 33Jladd, SIBJISICTCS HAIMMCaHWE BBIBOJA IO pe3yJbTaTam
pacdyeToB. Takum 00pa3oM, MOMHUMO BBIMIOJHEHHUS HEMOCPEACTBEHHO SKOHOMHYECKHUX PaCcUeTOB
CTYICHT JIOJDKEH yMETh JeNaTh OOIMe aHATUTHYECKHE BBIBOJBI 1O PACCMOTPEHHOW CHTYyaIluH,
chopMyIUpOBaAThH U MPEITIOKUTH HAPABIICHUS JIJISI IPUHATHS YIIPABICHYECKUX PEIICHHM.

ILlxana oyenxu

Js 3amanuii
[basinl

Onucanne

(O11eHKa «OTIMYHOY BBICTABISCTCS MIPH BBIIOJTHEHUH Pa0OTHI B yCTAaHOBJICHHBIC CPOKH, B IIOTHOM 00BeMe U

Ha BBICOKOM TeOpeTH4ecKoM ypoBHe. CTyAeHT CBOOOIHO BIIaIceT TEOPETUIECKUM MATEPHaIoM, Ha BCE BOII
0CBI JIaCT MPaBHIbHbIC 1 000CHOBAHHBIC OTBETHI, yOSAUTEIHHO 3AIHIIIAET CBOIO TOUKY 3PEHHSI.

Orncnka

5 0-10

OL[eHKa «XOpPOII0» BBICTABJIACTCA ITPU BbIIIOJIHEHUU pa60T1>1 B YCTaHOBJICHHbIE CPOKH, B ITIOJTHOM o0obeMe.
CTyIeHT 0CTATOYHO BJIAICET TEOPETUUICCKUM MATEPHAIIOM, MOXKET IIPUMEHSTH €r0 CAMOCTOSTENIBHO HIIH 1T
0 yka3aHHIO npernogasatens. Ha GOIbIIMHCTBO BOIIPOCOB JAaHBI IPABHIIBHBIC OTBETHI, 3aIIHUIIACT CBOIO TOY
Ky 3pEHUsI JOCTaTOYHO OOOCHOBAHO.

(O11eHKa «yIOBIECTBOPUTEIHHOY» BBICTABIISICTCS IIPH BHIIIOIHEHUH PAOOTHI B yCTAHOBJICHHBIE CPOKH, B OCHOB
[HOM IIPaBIJIBHO, HO 0€3 TOCTaTOYHO IIyOOKOH MPOpabOTKH HEKOTOPHIX pa3zienoB. CTYIEHT YCBOMII TONBKO
OCHOBHBIE Pa3/ielibl TEOPETUIECKOT0 MaTepHana U Mo yKa3aHHIO IpernoaBaresns (63 HHUIHATHBEI U CaMoC
[TOSATENIBHOCTH) IPUMEHSIET ero MPaKTUYECKH; Ha BOIIPOCHI OTBEYAaeT HEYBEPEHHO WIIH JOITyCKAeT OIIUOKH,
[HEYBEPEHHO 3aIIUINAET CBOIO TOUYKY 3PEHHUSL.

(O1eHKa «HEYIOBIETBOPUTEIHFHO» BEICTABIACTCS B CIIydae, €CIIU CTYACHT HE BEINOTHAET paboTy B yCTaHOB
ITeHHBIe CPOKH. PelreHns 1enoBoi UTPBI HE PACKPBITO, OTBETHI HE MOTHBIE. CTYICHT HE MOXKET 3aIlUTUTD C
BOU BBIBOJIBI, I0ITYCKAET IrpyObIe (hakTHUECKUe OIIMOKHU IIPY OTBETAX Ha HOCTABJICHHbIE BOIIPOCHI MM HE OT
BeyaeT Ha HUX.

Jus 3amaq

Bamisr

2 02

Ouenka Omnucanne

BeinonHen 6e3 ommOo0K pacueT Bcex HeOOXOMMMbIX MOKa3aTeNel, clielaH pa3BepHyThIH aHAIIU3 110J]
YUYCHHBIX Pe3yJIbTaTOB. Y CTAHOBIICHBI B3aMMOCBSI3H NOKa3aTenel 1 chopMyTHpPOBaHbI IPEIUIOKEHH
s TIO TIPUHATHIO YIPABICHIECKHUX PEIICHUH 0 JaTbHEHIIEMy Pa3BUTHIO MIPEATIPUSITHSL.

5 19-20

PacuerTs! B 11e10M BBIIIOJIHEHBI KOPPEKTHO, CAEIAH JOCTATOUHBII aHAIU3 I10JIyYEHHBIX PE3yJIbTaTOB
. YcTaHOBIIEHBI B3aMOCBSI3H U B3aIMO3aBUCHMOCTH MOKa3aTteliel u chopMyIHPOBaHBI IIPEIOKEH
Usl TIO Pa3BUTHIO MPEITIPUSATHSI.

4 16-18




13-15

PacueTsl BEITTOTHEHBI KOPPEKTHBI. I[OHyHIeHHLIC OIIMOKH B pacueTax HE OKa3bIBAOT
CYLIECTBCHHOTI'O BJIMSHUA HA UTOT'OBBIC BBIBOBI.

9-12

MHOXeCTBEHHBIE OIIUOKH B pacueTax, 4TO HC MO3BOJIACT CACIATh KOPPCKTHLIC BHIBO/IbI.
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