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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

CozaHue HOBBIX MPOU3BOJCTB, PAa3BUTHE CEPBHUCHBIX TEXHOJOTHH, CHU)KEHHME 3aTpaTr U
MOBBIIIIEHUE Ka4eCTBA, BO3MOXKHOCTb MPEIBUACTH CHOPOC M YAOBIETBOPUTH HMOTPEOUTEIHCKHUE
TpeOOBaHUsl, pa3BUTHE YHUKAJIBHOCTH MPOAYKTAa U PAaCHIMPEHUE PhIHKA — BCE 3TO U MHOTO JpPyroe
SBJISIIOTCSI OCHOBOIIOJIAraloIUMHK (pakTopamu ycrexa Jro6oro OuzHeca.

KpusncHble TEHAEHIMM B 3KOHOMHUKE HAIPaBISIIOT NPEANpUATHS Ha MNOMCK Hauboisee
3¢ (dEeKTUBHBIX pElICHUN B 00JIaCTH YIIPaBJICHUS MPOU3BOICTBEHHBIMH U CEPBUCHBIMHU MPOLIECCAMU,
YTO B HUTOI€ YacTO BBICTYNACT OJHMM HU3 BaXHBIX (PAKTOPOB HapaIlMBaHUS KOHKYPEHTHBIX
MPEUMYIIECTB U MOBBIIEHUS >PPEKTUBHOCTH. ODTHU MPOLECCHl OPUEHTUPYET MEHEIKEPOB Ha
M3y4EHHE TMEePEOBOr0 OMbITA, PA3BUTHE HAYKH U MPAKTUKU YNPaBJICHUS, BHEAPEHUE WHHOBAIMHN U
HOBBIX OPTraHM3allMOHHO-YNPABICHUYECKUX TEXHOJIOTUN B AESITEIBHOCTD MTPEANIPUATHIA.

OrnepallnOHHBIA MEHEHKMEHT OXBATHIBAET HIMPOKUN KPYT 3ama4 B cdepe MpOou3BOACTBA
IPOAYKIMM — OT IUIAHUPOBAHMS IPOU3BOJCTBEHHBIX IIPOLECCOB 1O IPOJABUKEHHS TOTOBOM
NPOAYKIMH (YCIyTH) HAa PHIHKE U OCYIIECTBIECHUS! CEPBUCHBIX (DYyHKIUH.

OcHoBHasl 11e7h ONEPAIIOHHOTO MEHEI)KMEHTA 3aKJII0YaeTcs B pa3paboTKe M MPUMEHEHUH
METOAOB M  HMHCTPYMEHTOB TMpPH MNPOCKTHPOBAHMM M  IKCIUIyaTauud  3((HEKTUBHBIX
IIPOM3BOJCTBEHHBIX M CEPBUCHBIX CHUCTEM i oOecredeHHus NoTpeOuTenei KauecTBEHHOMN
MPOIYKIMEH U yCIyraMu.

Bce BBIIEH3I0KEHHOE OIpENeNseT CYHIECTBYIONIYI0 M Oyayliyl0o HOTpeOHOCTh B
MOJITOTOBKE ONEPAIMOHHBIX MEHEIKEPOB BBHICIIETO M CPEIHEr0 3BE€HA B PA3IUYHBIX OTPACISIX U
CEKTOpax 3KOHOMHUKH, cepax NpeAnpUHUMATEIbCKON eI TeTbHOCTH.

Lens auctumiuHbl - (GOPMUPOBAHHE KOMIUIEKCA 3HAHUNW M KOMIICTCHUWH U BEICHHUS
npoecCHOHANBHOM N1eATEeNbHOCTH B OOJACTH YIPABJICHUS NMPOU3BOJCTBEHHBIMH M CEPBUCHBIMU
CUCTEMaMH.

3agaun QUCIIAILIINHEL:

1. WMeTh CHCTEMHBbIE MPEACTABICHUS O PYHKIIMOHUPOBAHUH OMEPAIIIOHHBIX COCTABISIONINX
MIPOU3BOCTBEHHOM IESITEIILHOCTH;

2. BIJIAJIETh METOJAMHU YCTAHOBJICHUS LI€JIeH MPOX3BOJACTBEHHOMN CTpaTeruii, MIOHUMATh €€ POJib,
3HaYEHHUE U B3aMMOCBSI3b C 00IIel cTpaTeruei mpeanpusTus;

3. yMeTh rpaMOTHO (HOPMYJIHPOBATH TPOU3BOJACTBEHHBIC 3341 U BIIAJIETh METOI0JIOTHEH UX
perieHus;

4. 3HaATh CTPYKTYpPY IMPOU3BOJICTBEHHON CUCTEMBI M (PYHKIIMH MEHEKepa (B 3aBUCHIMOCTH OT
UepapXUUECKUX YPOBHEN);

5. BnazaeTh HaBbIKaMU cOOpa, aHANIM3a U TpeoOpazoBaHus HHGOPMAIIMU MPOU3BOACTBEHHOTO U
SKOHOMHUYECKOTO XapaKTepa;

6. BIIaJETh METOJAMU BBHICTPAMBAHUS U YIPABJICHHS CHCTEMOM Ka4eCTBa, CTAHIAPTU3AINH U
cepruduxanmm;

7. 3HATh OCHOBHBIE MPUHITUIIBI U TIOJXOBI K YIIPABICHUIO IPOU3BOACTBCHHBIMHU TIPOCKTAMU;

8. oBIazeBaTh COBPEMEHHBIMU MHTETPUPOBAHHBIMH MPOTPAMMHBIMH MPOTYKTAMH,
obecnieunBaromuMu 3 (HeKTUBHOE yrpaBiieHUEe U KOHTPOJIb MPOU3BOICTBEHHOM
JIeATEIIbHOCTH.

2. MNepeyeHb NNaHUpyeMbIX pe3ynbTaToB OOy4YeHMA NoO AuMcuMIIMHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTaMuM OCBOEHUsi OOpa3oBaTesibHOM
nporpamMmbil

[InanupyemMbIMu pe3yasraTaMu OOy4yeHHUsS MO AWCLUUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HaBBbl KU, COOTHECEHHbIE C  KOMIETEHLMSIMH, KOTOpble (OpMHUpPYEeT JAUCLUUILUIMHA, U
o0ecrieynBaromye JOCTIKEHHE IJIAHUPYEMBIX PE3yJBTaToB MO 00pa3oBaTelbHOM IMporpamme B
nenoM. [lepeuens kommereHui, GOPMUPYEMBIX B pe3yJbraTe M3YYEHUs AUCLUUIUIMHBI (MOIYIS),
npuBezieH B Tabnuue 1.



Tabmuna 1 — Kommnerenuuu oOydaromierocs, (GpopMUpyeMble B pe3yabraTe OCBOCHHS

JTUCITUATITAHBI (MOTYJIST)

Hazpanue OIIOIT Kox o
PMYJIHPOBKA
BO, KOMIICTHIHH KOMIIETEHIIH [TnarnpyeMble pe3yIbTaTel 00yIeHHS
COKpaIIeHHOE
38.03.02 OIIK-6 Bnanenne METOHaMHU | 3HaHUS: OCHOBHBIE KOHIIENIIUNHA ¥ METOIBI
«MeHeKMEHT» NPUHATHS pEUIeHUH B OpraHu3aly ONepalluOHHON
(b-MH) YIpaBIeHUN JIeATEIIbHOCTH
orneparoHHON VMeHUS: 000CHOBATh yIpaBIEHYECKUE
(TPOM3BOACTBEHHOIN) pelleHus Ipy YIIpaBIeHUH
JESITENBHOCTBIO MIPOU3BOJICTBEHHOM (CEpPBUCHO)
OpraHu3aIui CUCTEMOM
HaBbixu: BJIaICHUE METOaMU OpraHu3ann
MIPOMU3BOJICTBEHHBIX (CEPBHUCHBIX)
IPOLIECCOB

3. Mecto aucumnnuHbl (MoaynsA) B CTPYKType OCHOBHOM obOpa3oBaTesibHOM
nporpamMmmbil

Juctumnuaa «OnepauoHHbII MEHEIKMEHT» OTHOCUTCS K 6a30BOM 4acTu yd4eOHOTO TUIaHa
OIIOIL.

BxonubiMu TpeOOBaHUSMU, HEOOXOAUMBIMU /Il OCBOEHUS TUCUUIUINHBI, SIBISIETCA HATHMYNE
y oOyyarommxcs KOMIETCHIMHA, COOPMUPOBAHHBIX TMPU W3YYCHHH AWCHUILIMH  W/WIH
MIPOXOXKACHUHU PAKTUK « OCHOBBI MEHEKMEHTA», « IKOHOMHUKA OpraHu3anuil (mpeanpusatuii)». Ha
JAHHYI0 AUCHUIUIMHY onuparoTcs «llmaHupoBaHMe M TNPOTHO3MPOBAHHUE HA MPEANPUATHNY,
«CTpaTernueckuil MEHEIKMEHT 0a30BEIi KypC».

4. O6bem gucumunnuibl (moayns)
O0Bem JUCHUIIIMHBI B 3aYCTHBLIX CIMHHUIAX C YKA3aHHCM KOJIHMYCCTBA AKAACMHUUYCCKUX
4acoB, BBIJICICHHBIX HAa KOHTaKTHYIO paboTy ¢ oOydaronmmMucs (1o BUJaM y4eOHBIX 3aHATHI) U Ha

CaMOCTOSITENIPHYIO padoTy, IPUBECH B TabIHUIIE 2.

Ta6muia 2 — O0miast TPy 10eMKOCTh JUCITUTITMHBI

Tpyno- O0BeM KOHTAKTHO# paboThI (dac)
CCMCCTp CMKOCTb
Haspamme 3)60;‘11\22-1 Hacrs M&?ﬁ?}gc AynutopHas Breaymu- CPC i):rihf
OIIOIT BO VII 300 TOpHas
HUA ( > (3.E) Bceero Taln
0300)
nek. | mpak. | ma6. A KCP
380302 540 | Balb 4 3 37 | s | s | oo |1 o | 7 3
MeHeKMeHT

5. CTpyKTypa u cogepxaHme gucumninuHbl (Moayns)

5.1 CTpykTypa aucumnnuHbl (Moayns) ana OPO

TemaTnueckuil TIaH, OTpaXKaroIUK coAepKaHUe AUCLUILUIMHBI (IEpEUEHb PAa3AeiioB U TEM),
CTPYKTYpHUPOBAHHOE IO BHUAM y4€OHBIX 3aHITHHA C yKa3aHHEM HX OOBEMOB B COOTBETCTBHUU C
y4eOHBIM IIJIaHOM, ITpUBEEH B Tabmuue 3.1

Tabnuna 3.1 — Pa3nensl qucuuruiviHabl (MOynsl), BUABI YUEOHOH NEATENbHOCTH U (HOPMBI

TeKyIero KouTpodis aiust OPO



Ko:1-Bo 4acoB, OTBEJICHHOE Ha Dopma

Neo HasBanue Tembl

Jlex [Ipakr Jlab CPC TEKYIIEro KOHTPOJLs
OCHOBHBIE MTOHSTHS

1 1 1 0 6 TECT, KOJUIOKBUYM, 3a/laHUs
OIIepalIOHHOT0 MEHEKMEHTA
PasBuTHE CTpaTernyecKkux Tect, KOIIIOKBUYM,

2 | pelieHHid B ONEPanOHHOM 1 1 0 6 3aJaHuUs, peUICHNuE
MEHEIKMEHTE MIPAKTUYECKHX 3aad.
I/IHCprMeHTbI MPUHATUA TECT, KOJ'[.]'[OKBI/lyM,

3 | peuieHuii B oneparioHHOM 2 2 0 7 3a/1aHMsI, pELICHUE
MEHEDKMCHTE MIPAKTUYECKHX 3a/1a4.

TECT, KOJUTOKBHYM,
[Iporno3upoBanue B
4 2 2 0 7 3aJaHus, pelIeHue
OIepallMOHHOM MEHEIKMEHTE
MIPAKTHYECKHX 3a/1a4.
N TECT, KOJUTOKBHYM,
Teopus ouepeneii B

5 2 2 0 6 3a/laHusl, pereHue

OTIEPAIIIOHHOM MEHEIKMEHTE
MPAKTUYECKHX 3a]ad.
Crpaterus ToBapa 1 MPOLECCOB TECT, KOJUIOKBHYM,
6 | B IPOU3BOJICTBEHHOM 2 2 0 7 3a/laHusl, peleHue
MCHEDKMCHTE MPAKTUYECKUX 3aJ1a4.
TECT, KOJUIOKBHYM,
TakTuka arperaTHOro
7 2 2 0 6 3aJaHus, peUICHNuE

TUIAHUPOBAHUA
IPaKTUYCCKUX 3a1a4.

TECT, KOJUIOKBUYM,
8 | Ynpasnenue 3anacamu 1.5 1.5 0 7 3a/1aHMsI, pEIICHUE
MPAKTUYECKHX 3aa4.
TECT, KOJUIOKBHYM,

[InanmpoBanue NoTpeOHOCTH B

9 2 2 0 6 3aJlaHusl, peleHue
MaTepualiax, IeTalsiX U y31ax

MPAKTUYCCKUX 3aJ1a4.

TECT, KOJUTOKBHYM,

10 | Ympasnenue mpoexramu 1.5 1.5 0 7 3aJaHuUs, peUICHNuE
MIPAKTUYECKHX 3aad.

Cucrema KavecTBa, TECT, KOJUIOKBUYM,

11 | cranpgapruzanus u 1 1 0 6 3a/1aHMsI, pELICHUE
cepruduKanys MIPAKTUYECKHX 3a/1a4.

Hroro no radiauie 18 18 0 71

5.2 ConepxxaHue pasgenoB U TeM gucuunnuubl (moayns) ana OPO

Tema 1 OchosHble nOHAMUSA ONEPAYUOHHO20 MEHEOICMEHMA.

Conepxanne Tembl: YTO Takoe ONEPAlMOHHBIA (MPOU3BOACTBEHHBIN) MEHEIKMEHT?
Opranm3anus co3AaHus TOBapoB M yciuyr. DyHKIHMH OMNEpAMOHHBIX / TPOU3BOICTBEHHBIX
MeHeKepoB. [IoHATHA: «IIPOM3BOACTBO» M IIPOM3BOAMTEIBHOCTH» B IPOU3BOIACTBCHHOM
MEHEJKMEHTe. THUMbl MPOU3BOJACTBEHHOro mporecca. OCHOBHBIE MOAXOAbI K (OPMUPOBAHUIO
IIPOM3BOJCTBEHHOW MpOrpamMMmbl. OBOJIIOLMS MPOU3BOACTBEHHbIX cTpareruil. (O0oO1eHue:
[TpomsBoncTBO — ogHa M3 Tpex  0a3oBbIX  (yHKOMH  JH000H  OpraHu3aluu.
[Tpon3BoICTBEHHAs/OpraHU3allMOHHAs (YHKIMA CO3AaeT TOBapbl M yciayru. IpomamHas poib
COBEPILICHCTBOBAHUS IMPOU3BOJUTEIBHOCTH CBSI3aHA C HACTOMYMBOCTBIO, CTPEMIICHHEM K
OOHOBJICHHIO M MPEINPUUMYHUBOCTH MEHEKEpPOB, (DYHKIMOHUPYIOIIUX B POJH KaTaIU3aTOPOB
npou3BOIUTENBHOCTH. COBPEMEHHOE TEXHOJIOTHYECKOE OOLIECTBO COCTOUT U3  CIOXKHBIX
OpraHu3aIii, KOTOPhIE CTPEMATCS HCMOJIb30BaTh 3(PPEKTHUBHBIN MEHEIKMEHT. Uepe3 pelieHue
CIOXHBIX 3aJad MEHEKEPbl MOTIYT COBEpPUICHCTBOBATH IIPOM3BOAUTEIBHOCTh HA CBOMX
npennpusaTusx.  Takoe ~ COBEpPLIEHCTBOBAHHWE  IPOU3BOAUTENIBHOCTH  —  O0SI3aHHOCTH
npo¢eCCHOHATBHBIX MEHEKEPOB, KOTOPBIE AOJKHBI CIOCOOCTBOBATH 3TOMY COBEPIIEHCTBOBAHMIO.
[Tpon3BOCTBEHHAsE CTpaTerus NPEANPHUITUs sBIsIeTCs 0a30BOM OCHOBOM Juis pa3pabOTKH |
peannzanuu oOIIel cTpaTeruu pa3BUTHH COBPEMEHHOTO MPEIIPUATHS.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTMM:  YUTeHune  JeKuMii, MpPOBEACHUE  IPAKTUYECKUX  3aHATUH,  OpraHU3aLMs
CaMOCTOSITEIbHONW 00pa30BaTEIbHON AEATEILHOCTH, MPOBEACHUE KOHCYIBTAIIHM.

Bunbl camocToATEbHON NOATOTOBKU CTYIEHTOB 110 TEME: BBIIIOJHEHUE 3aaHUM.



Tema 2 Pazsumue cmpame2uiecKux peulenuli 6 OnepayuoOHHOM MeHeONCMeHMme.

Copnepxanuie TeMbl: OCHOBHbBIE MOHSTHS, LIE€TH, 337a41, HHCTPYMEHTHI MIPOU3BOJICTBEHHON
cTpaTteruy. Pa3BuTre Npou3BOJCTBEHHOM CTpaTerMy B KOHTEKCTE OOIIeN cTpaTeruu MpeanpusTus.
O6o6menne: PazBuTne Mpou3BOJACTBEHHON CTPAaTETUH SIBISETCS TNIABHOW 3ajiadyeii, HarpaBICHHON
Ha MOBBIIEHUE KOHKYPEHTOCHOCOOHOCTH opraHu3anuu. OpraHuzanusi pealuCTUYHO ONpeaessieT
CBOM ci1a0ble M CUJIbHBIE CTOPOHBI. 3aTeM pa3BUBAET 3(PPEKTUBHYIO MUCCHUIO U CTPATErHI0, KOTOpast
IpPUMEHUMA Uil 3THUX CHJIBHBIX U CJIa0BIX CTOPOH M YYHUTHIBA€T BO3MOXKHOCTH U YTI'PO3bI
okpyxatouieii cpeapl. Ecim 310 genmaercd mnpodeccHOHanIbHO, OpPraHM3alUsl MOXKET HMMETh
KOHKYPEHTHOE IIPEUMYILECTBO U BBICOKUN YPOBEHb OpPraHU3aluy IIPOU3BOJICTBA. .

@opMBl U METOJABI NPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TexHojoruu:  UreHwe  JEKIMM, NPOBEAEHUE  INPAKTUYECKUX  3aHATHH,  OpraHU3aLusd
CaMOCTOSITEJIbHOM 00Pa30BaTEIbHON AEATENIBHOCTH, IPOBEJCHUE KOHCYIbTAlUM.

Buael caMOCTOATENBHON MOATOTOBKU CTYIACHTOB IO TEME: BBIIIOJIHEHUE 3aJaHUN, PEIICHUE
3az1ay.

Tema 3 Hucmpymernmot npunamus peuenuii 8 OnepayuoHHOM MeHeoNCMeHme.

Copnepxanue TteMbl: llponecc npuHsaTus pewmeHuil. Mopenu ans NPUHATHS PEIICHUM.
Teopuss mpunstus pemenuidl. O0o0menue: CyliecTBYIOT MHOXKECTBO Pa3HOBHIHOCTEH MOeENeH:
anreOpandyeckue, MPOrHO3UPOBAHMS, KOHTPOJI KauecTBa, TEOPUU MPUHATHS PELICHUH, odepeset,
MMHTALMOHHBIC, TEOPUH 3armacoB U cereil. OaHM U3 HanboJee MIMPOKO UCTIONb3YEMBIX MOJEIel B
ONEPAlMOHHBIX DPEIIECHUSAX — OTO MOJAEIM TEOPUHM HIPHUHATHA pPEIIeHUH. [lepeBbs pelieHuid u
TaOIUIBI PEIICHUH OCOOCHHO YCIENIHO MPUMEHUMBI B MPUHATUU PEIIEHUH B YCIOBHIX pUCKa U
HeomnpezaeneHHocTH. IHBeCTUIIMY B HCCIIEI0BaHUE U Pa3BUTHUE, B MIPEANIPUATUS U 000py/I0BaHUE, B
CO3/l1aHHE HOBBIX OOBEKTOB IPOU3BOACTBEHHOIO HA3HAYCHHMS M B KaXIyI0 HOBYIO CTPYKTYpYy
JOJKHBI OBITH MPOAHAIM3UPOBAHBI C TOUKU 3PEHUS TEOPUU PELICHUH. .

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TexHojoruu:  UreHwe  JEKUMH, NPOBEJEHUE  INPAKTUYECKUX  3aHATHH,  OpraHU3aLusd
CaMOCTOSITENIbHON 00pa30BaTeIbHON ACSITENbHOCTH, IPOBEACHUE KOHCYIbTALIUH.

Buael caMOCTOATENBHON MOATOTOBKYU CTYACHTOB II0 TEME: BBIIIOJIHEHUE 3aJaHUN, PEIICHUE
3ajad.

Tema 4 [Ipocro3zuposariue 6 OnepayuoOHHOM MEHEONCMEHME.

Conepxannie Tembl: [loHsATHE U TUTIBI TPOTHO30B. [IporHo3HbIe MpubIMKeHMs. BpeMeHHbIE
WHTEpBajabl TporHo3upoBaHus. Ce30HHBIE KOleOaHWsI IaHHBIX. METONbI PErpecCUOHHOTO |
KOPPETSIUOHHOTO aHanu3a. MOHUTOPUHT M KOHTPOJUIMHT mporHo3a. O6obmenue: IIporHossr
SIBIISTFOTCS. BAYKHON 4acThiO (DYHKIIMU OTICPAIlMOHHBIX MEHEIKEpOB. [IpOorHO3HI cripoca OTpaKaroTcst
Ha TPOU3BOJICTBE, MOUIHOCTH, CHCTEME€ IUJJaHHUpOBaHUS B (upmMe U BIUSAIOT Ha (UHAHCHI,
MapKeTUHT U (QYHKIMH IIaHHupoBaHUSA. KadecTBEHHbIE METOMABI HCIONB3YIOT CYXKICHHUE, OIBIT,
WHTYHLIAI0O W psSag  Apyrux  (akTopoB, KOTOpBIE TPYAHO paccuuTaTh. KoJMdecTBEHHOE
MIPOTHO3UPOBAHUE HUCIHOJB3YET PETPOCIEKTHBHBbIC JIaHHBIE M  MPUYMHHBIE CBSI3U  JJIS
MPOTHO3MPOBaHUs Oymymiero crpoca. Kaxaplii pa3 aisi IPUHATHS PEIICHUS B TOM WM WHOM
CUTyaIluu TPOU3BOJCTBEHHBIC MEHEIKEPHI TOJDKHBI HAWTH TOAXOASIINN METOJ, OTCIEKUBATH U
KOHTPOJIMPOBATH CBOU MIPOTHO3HI Ha HAJIE)KHOCTH OT OLITHOKH.

@opMbl U METOIBI MPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsEMble 00pa30BaTeIbHbIC
TeXHOJOTHM:  UTeHue  JIeKUMi, TPOBEACHHE  NPAKTUUYECKUX  3aHITUH,  OpraHu3anus
CaMOCTOSITENILHOIM 00pa30BaTeIbHON ACSITENTbHOCTH, TPOBEACHUE KOHCYIBTAITHI.

Buasl caMoCTOSITEIbHOM TTOATOTOBKU CTYACHTOB 10 TEME: BBITIOJHEHUE 3a/IaHUM, PEIICHHE
3ajad.

Tema 5 Teopus ouepedeli 6 onepayuoOHHOM MeHEOICMEHMe.

CogepxaHue TeMbl: XapaKTepUCTHKU IJUHEHHBIX CUCTEeM oxwunanus. PasHooOpasue
mojeneit ouepeneit. Opranuzanus 3¢dexruBHOro 0dcmykuBanus B cepe ceppuca. OdodIICHHE:
Ouepenu SBISIOTCS Ba)XXHOM YacTblO MHUPOBOIO ONEPAIMOHHOTO MEHEKMEHTa. Mojens,



WITIOCTpUpPYyeMas OJHOKAaHAIBbHOM, OAHO(A3HOW CHCTEMOHM W IyaCCOHOBBIM pacHpeieieHHEeM
MOSIBJICHUS 3asiBOK M 3KCIIOHEHIIMAIBHBIM BPEMEHEM OOCTY>KMBaHUS, — 3TO CEPBUCHAsI MOJENb A;
Mozenb B — MHOrokaHasbHBIN SKBUBAJIEHT Moaenu A; monenb C XapaKTepHu3yeTcs MOCTOSHHBIM
BpEMEHEM OOCITy>KMBaHUs; MOAeNb D — xapakTepusyeTrcs OrpaHMYCHHBIM pa3MEpoOM HCTOYHHUKA
MOSIBJICHUA 3aBOK. Bce MoJenn CBA3aHbl ¢ IyaCCOHOBBIM PacCIpENEICHUEM 3asBOK, JUCIUIIIMHON
oocnmyxuBanuss FIFO wu ¢ oaHodasHelM  cepBUCOM. THUNMYHBIMH  ONEPALlMOHHBIMU
XapaKkTEpUCTUKAMM PacCMaTPUBAIOT CPEIHEE BPEMS OKHJAHUSA B OYEPENM M B CHCTEME, CPEIHEE
YHCII0 3a5BOK B OUYEPEIU U B CUCTEME, BpeMsI MPOCTOS U KOA((HUIIMEHT UCTIOIb30BAHUS CUCTEMBI. .

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTMM:  YUTeHne  JeKuMii, TMpPOBEACHUE  MPAKTUYECKUX  3aHATUH,  OpraHU3aLMs
CaMOCTOSTEJIbHOM 00pa30BaTEIbHON AEATENbHOCTH, IPOBEACHUE KOHCYJIbTALHH.

Buasl caMOCTOATENIBHON NTOATOTOBKU CTYACHTOB I10 TEME: BBIIIOJHECHUE 33aIaHUM, PEILICHUE
3aj1ad.

Tema 6 Cmpamezusi mosapa u npoyeccos 8 npou3s00CMEEeHHOM MEHEOHCMEHMe.

Copepxanne tembl: CtpaTeruu ToBapa: BwiGop u pa3Butue ToBapa. [IponsBoiacTBeHHBIE
nokymeHThl. Ilepexon k mpousBoactBy. O630p cepBHUCHBIX yciyr. CTpareruu mpoueccon: THIbI
npoueccoB. CTpaTeruu CEpBHUCHBIX IPOLIECCOB. YMPaBICHHE NPOU3BOJICTBEHHON MOIIHOCTBIO.
AHanu3 kputndeckoil Touku. Ctparerust naBectupoBanus. O6o0menue: OT00p, MPOSKTUPOBAHHE
U OIpEJEICHUE TOBapa HMMEIOT 3HAUEHUE JUIsl BCEX IOCIEAYIOIUX OMNEPALMOHHBIX pPELIEHUI.
[Tpon3BoaCTBEHHBIE MEHEIKEepbl IODKHBI IMPEACTaBIATh U OOecleynuBaTh pecypcamu MpoLecc
pa3Butus ToBapa. IIpon3BOACTBEHHBIE JOKYMEHTBI IOMOTAlOT MEHEKEPY B ONPEACIEHUU TOBapa
Juisi  mpou3BoicTBa. Kak TOJIBKO TOBap OKas3blBaeTcs B IPOU3BOJCTBEHHOM IpOIECCE,
OCYUIECTBIISICTCS (PYHKIIMOHAIBHO-CTOMMOCTHOM aHaliu3 C IeNbl0 OTCIC)KUBAHMUS KauecTBa H
NPOM3BOJICTBA. YINpaBieHHE KOH(UTypaleld IOKa3blBaeT MEHEIKepy IyTH HpPOHM3BOJACTBA H
JIOKYMEHTbI Ha TOBap, KOTOPBIA OyAeT MpoU3BOAUTHCSA. BO3MOXXHOCTH MPOM3BOACTBA CBSI3aHBI
CEepUsIMH BEPOSATHOCTEW M PELICHUI, MOITOMY JI€PEBbsl PEHICHUN SBISIOTCS OCOOEHHO YCIENTHON
TEXHMKON B IPUHATUHU YNPABICHUECKUX PELICHU, CBSI3aHHBIX CO cTparerueil tosapa. [Ipoueccsl,
KOTOpbIe MEHEXKEPhl MUCHOJIb3YIOT MPHU BBITOJIHEHUU NMPEoOpa30oBaHU, MOTYT ObITh BaKHBIMHU U
s mpousBojcTBa. [Iporecchl  mpeoOpa3oBaHus  ONPEAENSAIOTCS KaK —IOCTOSHHBIMU U
NIEPEMEHHBIMH 3aTpaTaMH, TaK M KOJIMYECTBOM M KadecTBOM ToBapa. lIpomecc pemieHus Moxer
MPUBOJUTH K BBHIOOPY TEXHOJOTHH, KOTOpas c(OKyCHpPOBaHA Ha MpPOLECCe WIM MPOIYKTE, MO0
3aHUMAeT MECTO MEXJIy HUMH. TeM He MeHee, TOJKHbBI ObITh MOIIHOCTHA M TE€XHOJIOTUH, KOTOphIE
OynyT naBaTh KOHKYPEHTHOE MPEUMYIIECTBO. XOpolllee MPOTHO3UPOBAHUE, aHATIU3 KPUTUYECKON
TOYKHU, KapThl MEPECEUCHUM, NEPEBbsl PELICHUN, TEHEXKHbIM MOTOK M TEXHHUKA YUCTOM TEKylIeil
CTOMMOCTH OCOOEHHO BayKHBI JUIsl MEHE/KEPOB MPU IPUHATUN YIIPABICHUECKUX PELICHUM.

@opMBl U METOJABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TexHojoruu:  UreHwe  JEeKIMM, NPOBEAEHUE  MNPAKTUYECKUX  3aHATUH,  OpraHu3aLusd
CaMOCTOSITENIbHOIN 00pa30BaTeIbHON ACSITEIbHOCTH, IPOBEACHUE KOHCYJIbTAIUI.

Bunbl camoCTOATENBbHON MOJATOTOBKU CTYIEHTOB 110 TEME: BBINOJIHEHUE 3aJJaHUM, pELlIECHNE
3ajad.

Tema 7 Takmuxa acpecamuo20 nAAHUPOBAHUS.

Copnepxanue temsl: IIpoueccsl mianuposanusd. ConepikaHue arperaTHoro IjaHUpPOBaHUS.
Crpaterum B arperaTHOM  IUIAHUPOBAaHUU.  MeETOIbl  arperaTHoro  IJIAHUPOBAHUSL.
[e3arperupoBanue. ArperaTHoe IUIAaHUpOBaHME B  cepBuce. lepapxuueckue CHUCTEMBI
mwianupoBanus. OO0oOmeHne: ArperatHoe IUIAHUPOBAaHUE OINpPEACISIET YPOBHS — 3amacos,
MIPOU3BOJICTBA, CyOKOHTpAKTa, YMCIO pabOTalOIUX HA BCEM MPOTSHKEHUHU IUIAHOBOTO MEPHUOAA.
ArperaTHplii IUIaH — 3TO B&XHBIM TAaKTHUYECKUH HWHCTPYMEHTApUN MEHEIXepa U NyTh K
ONTUMU3AIMK OO0BEMOB BBITyCKAa TMPOMYKIHMH. BBIXOAHBIE [aHHBIE arperaTHOro IUTaHA
UCTIIONB3YIOTCS Juis Oojiee JEeTalbHOrO TIJIaHAa MacTepa, KOTOpBIM sBisieTcs OazucoMm Aiis
JIe3arPEerUPOBAaHUSl U UCIONB3YEeTCsS ISl TUTAHUPOBAHHSI pabOT W B CHCTEMax IUIAHUPOBAHUS
MaTepuanoB. ArperaTHOe IUIAHUPOBAHWE JUISI CEPBUCHBIX CHUCTEM SBJISETCA AHAJIOTMYHBIM



NPOM3BOJICTBEHHOMY Tporeccy. baHku, pecropaHbl, CynepMapKeThl, BO3IYyIIHbIE COOOIICHUS H
aBTOPEMOHTHBIE MACTEPCKHUE U JIp. SBISIOTCS CEPBUCHBIMU CHCTEMaMHU.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTMM:  YUTeHune  JeKuMii, MpPOBEACHUE  IPAKTUYECKUX  3aHATUH,  OpraHU3aLMs
CaMOCTOSITEIBHOW 00pa30BaTeIbHON JAEATEIHLHOCTH, TPOBEACHUE KOHCYIbTAITUM.

Bunbl caMocTOATENBHON MOATOTOBKM CTYJAEHTOB IO TEME: BBIIIOJIHEHUE 3aJaHUN, PELIECHUE
3az1ay.

Tema 8 Ynpasnenue 3anacamu.

Copepxanue TeMbl: OyHKIIMY 3aM1acoB. YIIpaBJIEHHE 3amacaMy. 3arachl «TOYHO BO BPEMs»
(Just In Time). Mogenu ¢opmupoBanus 3amnacoB. O6o01eHHe: 3anacsl NPEACTaBIAI0T INIABHYIO
COCTABIJIAIONIYI0 WHBECTHIMN s (GUPMBL. DTH HMHBECTHIIMM YacTO OIICHWBAIOTCS OOJbIIeH
BEJIMYMHOM, YE€M 3TO JOJDKHO OBITh, MOTOMY MHOTME (DUPMBI MPEANOYMTAIOT HMETh 3aIlachl,
YIAOBJIETBOPAIOIINE IPUHIMUILY «TOYHO B COOTBETCTBUM CO CIydaeM», YEM CIEA0BaTh
(OpMHUPOBAHHIO 3allacoB B COOTBETCTBUHM C IMPHUHIMIIOM «TOYHO BO Bpems» (He Oouiblie, yem
TpeOyeTcss B JaHHBIM MOMEHT BpeMeHH). PaccMaTpuBaroTcsi 4eTblpe BHJa 3aacoB: 1) HCXOJHBIE
MaTepuaabl M IOKYIHBIE 3JEMEHTHI, 2) MPOU3BOJACTBEHHBIE 3a7€bl, 3) 3KCIUIyaTallUOHHBIE,
pemoHTHBIe, omnepanonHbie (MRO), 4) roroBas mpoxykuusi. PaccmarpuBatorcss ABC u XYZ-
aHaJIM3bl, 3alUCH TOYHOI'O YyuyeTa M MOJIENM 3allacoB, HCHOJNb3yeMble MJIs  YIpaBlICHUs
HE3aBUCUMBIMHU 3amacamu. Mojenb sKoHoMHuueckoro 3akaza EOQ, monens AeMcTBYIOLIEro
IPOM3BOJICTBA, C IUCKOHTOM IO KOJIMYECTBY M MOJIENb C Pe3epBUpOBaHUEM. Bee 3T Mozaenun MoryT
pelaThes ¢ IOMOIIBIO POrPaMMHBIX IPOIYKTOB. .

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHsEeMble 00pa30BaTEIbHbIC
TeXHOJOruu:  YTeHwe  JeKuuil, TNpoBeIeHHE  MPAKTUUYECKUX  3aHATHH,  OpraHu3auus
CaMOCTOSTEIIEHOW 00pa30BaTEeIbHON AEATEIBHOCTH, IPOBEJCHUE KOHCYIbTAIUH.

Bunel camocTosTeNbHON MOATOTOBKH CTYAEHTOB IO TEME: BBIIIOJIHEHUE 3aJaHU, pelIeHUe
3ajay.

Tema 9 Ilnanuposanue nompebHocmu 6 Mamepuaniax, Oemansiax u y3iax.

Copneprxanue TeMbl: Mojenu moTpeOHOCTH 3aBUCUMBIX 3anacoB. CTpyKTypa U JOCTOMHCTBA
MRP. BoccraHoBieHHe W TeKylnMe H3MEHEHUA. TexXHUKa OIpeaeieHrue pa3Mepa MNapTHU.
[TnanupoBaHMe MOINHOCTH W IJIAHUPOBAaHUE NOTpeOHOCTH B MaTepuanax u ys3nax (MRP2).
[TnanupoBanue pacnpenenenus pecypcoB (DRP). OGoOmenue: IlnanupoBanue noTpedHOCTH
matepuaioB (MRP) npeacrasnser npouenypy, 00beIUHSIONIYI0 COCTaBIEHNUE MPOU3BOICTBEHHOTO
pacrucaHMs 1 OTNpeJleNIeHUs] YPOBHS 3alacoB, Korna crnpoc 3aBucuM. B pabotaromeit cucteme MRP
MEHEKMEHT JOJDKEH pacroyiaraTb TOUHOW MPOU3BOICTBEHHON MOTPEOHOCTHIO BCEX KOMIIOHEHTOB;
TOYHBIM YY€TOM COCTOSIHUH 3a11acoB M HEOOXOAMMBIX MOKYIOK M TOYHBIMHM BpeMEHaMU 00pabOTKH
napTuil geranei u snemeHTtoB. I[lnmaHupoBanue u pacnpenaeneHue pecypcoB (DPR) mpencrasiser
METO/]I pa3MEIICHNs CUCTEMBbI CKJIaIUPOBaHUs BO BpeMeHH, Oazupyromuiica Ha npouenypax MRP u
noruke. [Ipon3BoACTBO JOMKHO OBITH MPEACTABICHO JBUKEHUEM «IapTHUs 3a MapTHE» B pamKax
cucreMbl MRP u nomnonaenuem 3amnacoB B cucreMe DRP. OHO 10mKHO 00ecIieuuBaTh IBUKEHHUE
MaTepUaIbHOrO MOTOKA MaJIbIMHM MapTUAMU C HEOOXOAMMON YacTOTOM, MOYMHSASACH OTPAHUYCHUSIM,
olpesiesieMbIM BEJMYMHOW M BpPEMEHEM 3aKa30B M TPaHCIOPTHBIMHU 3aTpaTamu. O0e cucTeMsl,
MRP u DRP, npu mnpaBHIbHOM HCHOJB30BAHUM MOTYT TPEACTaBIATH 3()()EKTUBHBINA ITyTh,
BEIYIIMIA K CHIDKCHHMIO 3allaCOB M OJHOBPEMEHHO IOBBIIIAIOIIMKA CTENEHb YAOBICTBOPEHUS
MOKYIIaTEIbCKUX 3aIIPOCOB.

@opMBl U METOABI NPOBEIACHMS 3aHATHUI 1O TeMe, NpPUMEHsEeMble 00pa30BaTEIbHBIC
TexHojoruu:  UreHwe  JEKIMM, NPOBEJEHUE  INPAKTUYECKUX  3aHATHH,  OpPraHU3aLUs
CaMOCTOSTEIILHOW 00pa30BaTEeIbHON AEATEIBHOCTH, IPOBEJICHUE KOHCYIbTAIUH.

Bunbl camoCTOATENBHON MOJATOTOBKY CTYIEHTOB 11O TEME: BBIIOJIHEHUE 3aJJaHUM, PEIICHNE
3ajad.

Tema 10 Ynpaenenue npoexmamu.



Conepxanune Ttembl: IlnmanupoBanue mnpoekToB. Pacnmcanue mnpoekToB. KoHTposuHr
npoekToB. TexHuka ympasieHus: npoektamu PERT u CPM. Merox PERT/Cost. Kputuka PERT u
CPM. AunsrepratuBHblii Meton GERT. IlnanupoBanue mpoexktoB ¢ CPM/MRP. O6oobuenue:
PERT, CPM wu ppyras TeXHUKa paclUCaHUIl SBIAIOTCS BECbMa IIEHHBIM HHCTPYMEHTOM B
yIOpaBICHUU OOJBIIUMH M CIOXHBIMU IpoeKTaMHu. ['poManHoe pa3HooOpa3ue NpOorpaMMHBIX
IPOJYKTOB MOMOXKET MEHeKepaM mosb3oBathes cereBbiMU Mozensimu. PERT, CPM, PERT/Cost,
CPM/MRP u npyrue mnpencTtaBUTEeNId 3TOTO CEMEHCTBAa PEHIMIM Bce NPOOJIEMBI pacIMCaHUs
IPOEKTOB U YNPABJIECHUS UMM Ha ypOBHE OM3Heca M TOCYJapCTBEHHOM YpoBHE. BakKHO IOMHUTB,
YTO 3T MOJENU SBIAIOTCA A(PPEKTUBHBIM HHCTPYMEHTOM, KOTOPBIH IOMOTAeT MEHEIKepam
IIPUHUMATh JIY4YIINE PEIIEHUS U3 BO3MOXKHBIX.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTMM:  YUTeHune  JeKuMii, MpPOBEACHUE  IPAKTUYECKUX  3aHATUH,  OpraHU3aLMs
CaMOCTOSITEIbBHOW 00pa30BaTeIbHON JAEATEIHLHOCTH, TPOBEACHUE KOHCYIbTAIIUM.

Buasl caMOCTOATENBHON ITOATOTOBKU CTYACHTOB II0 TEME: BBIIIOJHEHUE 3alaHUM, PEILICHUE
3a1ad4.

Tema 11 Cucmema kawecmsa, cmanoapmu3ayus u cepmupurayus.

Copnepxanne Tembl: Cucrema kadectBa cepun ISO. IlonmuTnka npeanpusituss B 00JacTH
kadectBa. Crannmaptuzamus u ceptudukanus. locygapcTBeHHbIe CTaHIapThl Poccuiickoi
@denepan B 00JIACTH KadecTBa. TeXHUYECKUE YCIOBHS. MeEXIyHapOJAHOE COTPYIHHYECCTBO B
obnactu kauectBa. O606menne: Co3manne CUCTEMbI KaueCTBa, CTAaHIAPTH3AIUN U CEPTUPUKAIII
MO3BOJIIET OPraHU3alMsAM BBIUTPHIBATH KOHKYPEHTHYIO O0pnOy. CoTpyaHHYecTBO B 001acTh
CTaHI[apTI/I3aIII/II/I, CCpTI/I(bI/IKaHI/H/I nu O6CCH€‘~ICHI/II/I BBICOKHX CTaHI[apTOB Ka4yeCTBa HpOIIYKIII/II/I nu
YCIIYT POCCHMCKUX TPOU3BOAMUTENEH SIBISCTCS BaXXHBIM MOMEHTOM B IPOIIECCE COTPYAHHUYECTBA
Poccuu B BTO, TamoskeHHOTO coto3a u Jip.

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TexHojoruu:  UTeHwe  JEKIUi, MNpoBEIEHHWE  MPAKTUYECKUX  3aHATUH,  OpraHu3alus
CaMOCTOSITEJIbBHONW 00pa30BaTeNIbHON JESTEIHLHOCTH, IPOBEACHUE KOHCYJIbTAIIUMA.

Buipl caMmoCTOATENbHON TOJITOTOBKU CTYICHTOB IO TEME: BBIMOJHEHUE 3aJJaHUM, PEIICHUE
3aad4.

6. MeToauyeckue ykasaHUsl MO OpraHM3aumMmn U3yvyeHUs AUCLUNNUHBbI (MoAayns)

YenemHoe OCBOEHUE AMCLMIUIMHBI MPEANONIaraeT akTUBHYIO paboOTy CTYIEHTOB Ha BCEX
3aHATUSAX AYTUTOPHOU (DOPMBI: JICKIIUU U TPAKTHUYECKUE 3aHATHS, BHITIOJHCHHE aTTECTAIIMOHHBIX
MeponpuaTHiA, 3OPEKTUBHYIO CAMOCTOSATEILHYIO PaboTy.

Jlst mpoBeeHus 3aHIATHI JIEKIIMOHHOTO TUIIA UCTIONB3YIOTCS YU4eOHO-HAMSIHBIE TOCOOHS B
dbopMe TMPE3CHTAIMOHHBIX MaTepHUaJioB, OOECIEYMBAIOIINE TEMATHUYECKHE HILTIOCTPAIUH,
COOTBETCTBYIOIIUM T€MaM JICKIIMiA, Ipe/ICTaBIeHHbIE B TyHKTe 5 HacTosimen PIT/I.

B nmpormecce wu3ydeHWS AMCHUIUIMHBI CTYICHTY HEOOXOIMMO OPHEHTHPOBATHCS HaA
CaMOCTOSITEIIbHYIO MPOPA0OTKY JIEKIIMOHHOTO MaTepHaia, MOATOTOBKY K MPAKTHUYECKUM 3aHSATHSM,
BBITIOJTHEHHE Pa3HOYPOBHEBBIX 33/IaHUN, CAMOCTOSITENIFHOE N3YUYCHHE Pa3IesioB Kypca

CamocrostenbHas padora ctyneHToB (CPC) — 3T0 nesTenbHOCTh yHauuxcs, KOTOPYIO OHH
coBepuIalOT 0e3 HEeMOCPEJCTBEHHONW IOMOIIM W YKa3aHWH MpernojaBareis, pPyKOBOACTBYSIChH
c(hOpMUPOBABIIMMHUCSA paHEE TNPEACTABICHUSAMHU O TOPAAKE M TMPABUIBHOCTH BBITIOTHEHUS
oneparuii. Llens CPC B mporecce oOydeHHs 3aKiodacTcs, Kak B YCBOCHWW 3HAHWH, TaK U B
(GbopMUPOBaHUN YMEHUI U HABBIKOB 110 WX MCIOJIH30BAHUIO B HOBBIX YCIOBHUSIX HAa HOBOM y4eOHOM
matepuaine. CamocTrosiTenbHass paboTa Mpu3BaHA OOECIEYMBATH BO3MOXKHOCTH OCYIIECTBICHHS
CTyJICHTAMHU CaMOCTOSITEIILHOM TMO3HABATEIHHOU ACATEIHPHOCTH B OOYYCHWU, U SIBIISCTCS BUIOM
y4e0HOTr0 Tpy/a, CIIOCOOCTBYIOIIETO (POPMHUPOBAHUIO Y CTYIEHTOB CAMOCTOSTEIHLHOCTH.

Bce Bunbl 3aHATHI SBISIOTCS O00ECIIEYCHHEM CaMOCTOSITEIIBHOM pabOThI CTyACHTa U



MIOMOTAIOT €e:

— HampaBUTh (JIEKLIMS);

— OpPraHHU30BaTh (IPAKTUYECKUE 3aHATHUSA);

— obecrieunTh (OMOIHOTEKH);

— TIpOBEPUTH IPPEKTUBHOCTH (TECTOBBIC M KOHTPOJIBHBIC 3a/IaHHS).

YuuteiBasg 3HAYUTENbHBIH 00BEM MaTepuaia Kypca, MOMHUMO ayAUTOPHOW HarpysKH,
CTYZICHTHI BBITIOJHSIIOT HEKOTOPBIE BUABI pabOT CaMOCTOSITEIBHO 10 YKa3aHMIO IperoaBatels. B
YaCTHOCTH, PELIAIOT 33/aud M BBHIMOJHSIOT 33JaHUsS Ha MPUMEHEHHE TEOPETHUECKUX 3HAHHWM B
NPAaKTUYECKUX CUTYaIUSX.

Jns w3ydeHWs] IUCIHMIUIMHBI HEOOXOJAWMO O3HAKOMHUTBCS C COJEpPKaHWEM OCHOBHBIX
y4eOHUKOB MO JUCIMIUIMHE, W3YYUTh OCHOBHBIE pE3yJbTaThl COBPEMEHHBIX HCCIEIOBAaHUMN
BEAYIINX aBTOPOB B 00JIACTH ONEPAITMOHHOTO MEHEKMEHTA B JESATEILHOCTH MPEIIPUSTHSL.

OcobeHHOCTH OpraHu3anvu o0y4eHHs ISl JIMI ¢ OTPAHMYEHHBIMU BO3MOKHOCTSMH
310POBbSI H HHBAJH/I0B.

[Tpr HEOOXOAMMOCTH OOYYAIOIIUMCSI M3 YHUCIA JIMI C OTPAaHUYECHHBIMH BO3MOKHOCTSIMHU
3[I0POBBSl U MHBAJIKOB (110 3asIBICHUIO 00yYaroIIerocs) MNpeaocTaBisieTcs yueOHas nHpopmalus B
JOCTYITHBIX (POPMaAX C yUYETOM MX HHIUBUAYATBHBIX ICUXOPU3UIECKUX OCOOCHHOCTEH:

- IUISL JTUI] ¢ HApYUICHUSIMU 3PEHUS: B TIeYaTHON (opMe yBETHMUeHHBIM mpudToM; B Gopme
AIIEKTPOHHOTO JTIOKYMEHTAa; WHANBUIyaIbHbBIE KOHCYJIBTAIHH c MPUBIICYCHHEM
TU(IIOCYpIOTIEPEBOUNKA; MHIMBUAYAIbHBIC 33aHUs, KOHCYJIbTAlUU U JP.

- U1 JIML ¢ HApYIIEHUSIMU cllyXa: B re4aTHoON (opme; B hopMe 3JEKTPOHHOTO JOKYMEHTA;
VH/IMBUyaJIbHbIE KOHCYNBTALMH C TIPUBJICYCHUEM CYPAONEPEBOIUNKA; UHINBH Iy aIbHbBIC 3a0aHNU,
KOHCYJIbTAIIMH U JIp.

- IJIsl TUI] C HapyUICHUsIMHU OTIOPHO-ABUTaTENIBHOTO ammapara: B ne4atHoi gopme; B popme
AIIEKTPOHHOT'O IOKYMEHTA; UHANBHyaJIbHbIC 3a/IaHHsI, KOHCYJIbTAI[H U JIP.

7. POHA OUEHOYHbIX CpPeacTB ANA MNPoOBeAeHUsl TeKywero KOHTpons W
NPOMEXYTOYHOM aTTecTauum odyyaroWwmxca no gMcumninHe (Moaynio)

B coorBerctBum ¢ TpeboBanusmMu DPI'OC BO mns arrecranmm  oOydaromuxcsi Ha
COOTBETCTBUE HX TNEPCOHAIBHBIX JOCTHKCHHHM IJIAaHUPYeMbIM pe3ylbraraM oOOy4deHHs I10
AUCHOUIIIINHE CO3JaHbl q)OHI[I)I OICHOYHBIX  CPCIACTB. Tumoskie KOHTPOJIbHBIC  3adaHus,
METOJIMYECKUE MaTepHallbl, OMPEIeIAIONIne MPoIeaypbl OLICHUBAHUS 3HAHUN, YMEHUI U HABBIKOB,
a TaKKC KPUTCPpUHU W IOKA3ATCJIH, HCOGXO,Z[I/IMBIG AJIs1 OOCHKU 3H3.HPII>1, YMGHHﬁ, HaBBIKOB H
XapaKTepU3yIoIIre 3Tanbl (POPMUPOBAHUS KOMIIETCHIIMA B MPOIECCE OCBOCHHUs 00pa30BaTeIbHOM
porpaMMel, ripeacraBieHsl B [Ipunosxkenun 1.

8. YuyeOHo-meTOogM4eckoe u UWHMOPMaALUNOHHOEe obecneyvyeHne AUCLUMIUHDI
(moayns)
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8.2  Jlonoanumenvnaa numepamypa

1. byxankoB M. U. IIpon3BOACTBEHHBIM MEHEIKMEHT: OpPraHU3alus IIPOU3BOACTBA :
Yuebnuk [Dnektponnsiii pecypc] : HUL[ MHOPA-M , 2022 - 395 - Pexum npocryna:
https://znanium.com/catalog/document?id=414273

2. Typosen O.I., Ponuonosa B.H., Ilonmos B.H. u ap. Opranuzanus npou3BoAcTBa U
yhpaBieHue MpeanpusiTueM : YueOHuk [Dnextponsslii pecypc] : HULL MHOPA-M , 2022 - 506 -
Pesxxum noctyna: https://znanium.com/catalog/document?id=386891

3. Yepreioues B. K. TIPOU3BOACTBEHHBIA UM OIIEPALIMOHHBII
MEHEJ[DKMEHT. Yue6GHoe mocobue i1 By30B [ DNEeKTpOHHBIHN pecype] : Mocksa : M3gaTenbcTBo
KOpaiit , 2022 - 75 - Pexmm pgoctyma: https://urait.ru/book/proizvodstvennyy-i-operacionnyy-
menedzhment-496938

8.3 Pecypcol ungpopmayuonno-menekommynukayuonnoiu cemu "Humepuem'’,
6KNIouas npogheccuonaivHvle 0a3vl OAHHLIX U UHOOPMAYUOHHO-CHPAGOUHDbLE
cucmemul (npu HeoOXO0UMOCHU):

1. HWudopmannonHo-npaBoBoii mopran I'apant — http://www.garant.ru/

2. NudopmanronHo-cpaBoyHast cucrema "Koncynsrantllimroc"
http://www.consultant.ru/
3. OnextponHass OuOmmoreunass cucreMa ZNANIUM.COM - Pexum poctyma:

https://znanium.com/

4. DnexTpoHHO-GuGMMOTeuHas cuctemMa FOPAWT - Pexum moctyna: https://urait.ru/

3. OnexkTpoHHBIM  y4eOHbII  kypc  "OnepauMoHHBIH  MEHEIKMEHT"
https://edu.vvsu.ru/course/view.php?1d=28244

6. Open Academic Journals Index (OAJI). [Ipodeccuonanbras 6a3a maHHBIX - Pexxum
noctyma: http://oaji.net/

7. [Ipesunentckast Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMYHBIX
npodeccruoHaIbHBIX o0macTeil) - Pexxum nocryna: https://www.prlib.ru/

9. MaTtepmanbHO-TeXHU4YeCKoe obecneyeHne AUCLUUNIUHBI (MOAyns) U NepeyvYeHb
MHPOPMALIMOHHbIX TEXHOJIOIMUM, Mcnonb3yeMbixX npwm OoCyLLeCTBIeHUN
obpa3oBaTenbLHOro npouecca no gucuunnuHe (moaynio) (npu Heo6xO0ANMMOCTH)

OcCHOBHOE 000PYI0BAHUE:

Komnsrorepsl

IIpoekrop

Hocka aynuropHas JJA-8MI]

Cuctema ayJMOBU3YyalbHOTO NIPEACTABICHUS HHPOPMALIUU

[IporpammMHoe obOecrieueHue:
Microsoft Office 2010 Standart

10. CnoBapb OCHOBHbIX TEPMUHOB

bricTpoTa nmocTaBku - BpeMs MeXy MOJIyYeHHEM 3aKa3a U €ro BHIIOTHEHUEM.

brnok-cxema mporecca - TIOKa3blBaeT NOTOK WH(OpManMM, KIUEHTOB, CIIyKaIlUX,
000pyAOBaHus, WX MaTEPUAJIOB YEpE3 MpoILIecC.

BepTukanbHasi uHTerpamusi - CTENeHb, B KOTOPOW MPOM3BOJACTBEHHAs cHUCTeMa (PUPMBI



YIIPABIISIET BCEU LIEMOYKOM POLIECCOB OT PECYPCOB JI0 MPOAAXK.

BbIXO#BI CHUCTEMBI YIIPaBICHHS - ODJIEMEHTHI CHCTEMBl YIpPAaBJICHHS, Yepe3 KOTOpHIC
uHbopMallMsd U MPOAYKT (PYHKIMOHUPOBAHUS MPOU3BOJCTBEHHO-XO3SHUCTBEHHONW OpraHu3aluu
MOCTYTAIOT B OKPYXKAIOIIYIO CpeLy

BHyTpeHHss cpefa opraHuzaln - KOMIJIEKC IEPEMEHHBIX TapaMeTpOB, XapaKTEePU3YIOIINX
CUTYaTUBHBIN COCTOSIHHE OpraHu3aliu, (GOPMHUPYIOTCS U KOHTPOIUPYIOTCS PYKOBOICTBOM WIIH
BO3HHUKAIOT TIOJ] BJIIMSHUEM BHEIIHEH Cpeipl, MPOIECCOB BHYTPU OpPTaHM3AlUU €€ U TpeOyroT
COOTBETCTBYIOIINX aKTUBHBIX ACHCTBUN PYKOBOJCTB.

['mOKkoCcTh 0OBEMOB BBIMTYCKA - CIIOCOOHOCTh YCKOPSTH WM 3aMEJUISATh BBITYCK MPOMYKIUU
JIOCTAaTOYHO OBICTPO, YTOOBI pearnpoBaTh Ha 3HAYUTEIILHBIC KOJICOAHNUs B CIIPOCE.

[opuzoHTanbHasl CTPYKTypa OpraHU3alUH - OTAENbHBIC TPYIIBI CIY>KAIINX MPEICTaBISIOT
pasHble (YHKUMOHAIbHbIE 00JacTH, OpraHW30BaHHBIE BOKPYr KaXIOTO ydYacTKa pBIHKA U
COOTBETCTBYIOIIUX MPOIIECCOB.

JlepeBo pernieHuii - cxeMaTU4YHast MOJIENb aTbTePHATUB, TOCTYITHBIX JIHUILY, IPUHUMAIOIIEMY
peleHne, Co BCeMH BO3MOYKHBIMU TTOCIICACTBUSMHU.

EnuHuyHOe MOpOM3BOACTBO - TMPOM3BOJACTBEHHAs CHCTEMa, OPHUEHTUPOBAaHHAs Ha
BBHITIOJTHEHHE OOJIBIIOr0 KOJIMYEeCTBA HEOONBIINX PaboT M KOHKypupyomas Ha 0a3e THOKOCTH
HCTIOJIB30BaHUS PECYPCOB.

H3mepenne paboThl - IPOIECC CO3/IaHusl TPYAOBBIX CTAaHAAPTOB, OCHOBAHHBIX Ha CYXKICHHUU
KBaJTM(HUIMPOBAHHBIX HAOIIOAATEICH.

KauecTBO pa3paboTKu - KaueCTBEHHbIE MapaMeTpbl, crienuuYHbIe ISl JAHHOTO M3/emus,
TOYHOCTh BBICIIETO YPOBHS, JIOJITOBEYHOCTD; MOJE3HOCTh, JHOOE3HOCTh U JOCTYIMHOCTh CITYKaIHX
cepBHrca; yI0OCTBO JIOCTyNa K TOYKaM TEXHHUYECKOTO OOCITYKMBaHUs; 0€30IMaCHOCTb M3JICNUI HITH
YCIIYT.

KoHcTpyKkTOpCKHE perieHus - pelieHus, Kacaromuecs mporecca Ipou3BOJICTBA.

KopriopatuBHasi ctparerus - cTparerus, oOecleuuBaromias CO3JaHue (PYHKIIMOHAIBHOU
CTPYKTYpbI OpTaHU3allii B COOTBETCTBUU C €€ LESIMH, IJIaH OpraHu3allii, KOTOPBIA Ompeenser
ee JIeIOBYI0 aKTUBHOCTb, MIEPCIIEKTUBBI U OCHOBHBIE SN PAa3BUTHSI.

KanuranoeMkocTs - coeiuHeHre 000pyI0BaHMs U YMEHHI epcoHala B IPOU3BOACTBEHHOM
npoiiecce; 4eM O0JIbIIe OTHOCUTENIbHAS CTOMMOCTh 000pYyI0BaHHUs, TEM OOJIbIIE KATUTATIOEMKOCTb.

Kapta mporiecca - crmoco0 opranu3anuy GUKCHPOBAHUS BCEH MEATEIHEHOCTH, BBITOTHICMON
paboTHUKOM, 060pyJ0BaHUEM, (DUITHATIOM C KIIMEHTOM WJIH MaTepPHAIOM.

MeHeKMEHT TPOIIECCOB - BBIOOP PEeCypcoB, orepanuid, TPyAOBBIX MPOIECCOB U METOA0B
JUTSE IPOM3BOJICTBA TOBAPOB U YCIYT.

MapKeTHHTOBBIN aHAIH3 - OIPE/IeJICHHE KaTerOpUil BOZMOXKHBIX MOTpeOUTENel MPOIyKIIHH,
OCHOBHBIX TPeOOBaHMI K HEM, a TAK)KE€ BOZMOYKHBIX KOHKYPECHTOB.

Martpuua npeanoyTeHuit - Tabnuiia, KOTopasi Mo3BOJSET MEHEHKEPY B3BECUTh BO3MOXKHbBIE
aJIbTEPHATHUBBI B COOTBETCTBUH C HECKOJIBKUMH KPUTEPHUSIMU BBIOOpA.

MHorodakTtopHasi TPOU3BOIUTEIHLHOCTh - OTHOLICHHE OOBEMa BBITyCKAa K CyMME BCEX
MCIIOJIb30BaHHBIX PECYPCOB.

Hactpoiika Ha TpeOGoBaHUS MOTpEOUTENS - y4YeT YHHUKAJIbHBIX MOTPEOHOCTEH Ka)I0ro
KJIMECHTA C N3MEHEHHEM U3CTHIA WITH yCIIYT.

HenpepsiBHOE COBEpIICHCTBOBAHHE - BHIOOP KOPPEKTHBIX MEp OLIEHKH JIeATEIbHOCTH,
MOJy4YeHHE BHYTPEHHUX M BHEIIHMX OTKJIMKOB Ha TEKYIIYIO JESITEIbHOCTh, (POPMYIUPOBKA LIEICH
JUTSI TaTbHEWIIEro COBEPIICHCTBOBAHUS M BOBJICYEHHE BCEX CITY’KalIUX B MPOLECC U3MEHEHHIA.

Hopwma BeipaGoTku - Bpems, TpeOyemoe 00ydeHHOMY pabOTHUKY ISl BHITTOTHEHUSI paOOThI
10 33JJAaHHOM TEXHOJIOTUH ¢ HOPMAJIbHON HMHTEHCHBHOCTBIO €€ BBHITTOJTHEHHSI.

OnepanoHHbIE pElIeHUs - OMpeeNieHue JTY4IIero cnocoda MporHO3MPOBaHMs CIpoca Ha
MPOIYKIINIO, TOIXOISIINX MOCTABIIUKOB, THUIA CKJIAJICKOTO XO3SiCTBA, BHIpABHUBAaHHE OOBEMOB
MPOM3BOJICTBA 32 KOPOTKHE TMPOMEXKYTKH BPEMEHH, OIPEIEIICHHUE THUIIOB W KOJMYECTBA BBIMTYCKA
OPOAYKIMK, TPUMEHEHHS CHCTEM pPEalbHOTO BpPEMEHH, NPUOPUTETOB TMOTpeOUTeNne uIn
BBITOJIHSAEMBIX paboT, pacnpeiesieHHe UMEIOIINXCS PECYPCOB.

OnepanvoHHBIH  MEHEKMEHT - TMPOLEeCC KOHTPOJIA U  YOpaBJIEHUS MpoleccaMu



npeoOpa30BaHus HCXOJHBIX MAaTEpHAIIOB B TOTOBYIO IPOIYKIHIO M YCIYTH.

OrniepaTUBHOE YMPaBICHUE - TIEPUOJUYCCKOE WIIM HETMPEPHIBHOE CPAaBHEHHE (PAKTUUECKH
MOJTyYEHHBIX PE3YJIbTaTOB C MJIAHOM U MOCIEAYIOIIee UX KOPPEKTUPOBKU, KOTOpOE 0OecreunBaeT
(YHKIMOHUPOBAHUE MPEINPUATHS B COOTBETCTBUHU C YTBEPIKICHHBIM IJIAHOM

OnepanmoHHasi cucTeMa - 3TO CHCTEMa IIOJHOW NPOU3BOACTBEHHOM JEATEIbHOCTH
OpraHM3allii, KOTOpas COCTOMT W3 TpeX IMOJACUCTEM: TepepabdaThiBaroNIei, oOecredeHus,
IJIAaHUPOBAHUA U KOHTPOJIA

OnepanoHHOE BpeMsi - 3TO BpeMs, HEOOXOAMMOE Ui BBIMIOJHEHUS YCTaHOBJIEHHOTO
KOMIUIEKCA MOCJIEI0BATENBHBIX IEUCTBUM U ONEPALIMI B OTHOLIEHUH €IMHULBI IPOTYKIUU

ITakeT MONB3BI KIUEHTOB - MaTCpHaJIbHBIC U HEMATCPHUAJIbHBIC IMPU3HAKH, IMOKAa3bIBAIOIINE
JKEJaHUs KIIMEHTA.

[Tpon3BOIUTENEHOCTD - OTHOIIICHHE 00BEMa BBITyCKa K 00BEMY BXOIHBIX PECYpPCOB.

[Tpon3BOaUTENBHOCTh TpPyAa - MPOU3BOJIUTENBHOCTH OJHOTO CIY)Kalllero WM YacoBas
MPOU3BOAUTENBHOCTb.

IIponyKTO-OpHEHTHpPOBAaHHAs CTPATETU - CHUCTEMA, OPraHW30BaHHAs BOKPYT CaMOM
MPOIYKIIMH UITU YCIYT.

[Tporiecco-opueHTUPOBAaHHASL CTPATETUSl - CHUCTEMa, OPTaHU30BAaHHAS BOKPYT TMPOIECCOB
[IPOU3BOJICTBA NPOAYKIUH UIH YCIYT.

[Tpou3BoaCTBEHHAS MOITHOCTh - MAKCUMAJIbHO BO3MOXHBIA 00BEM BBIITYCKa MTPOIYKIIHH.

HpOCKTHaSI MMPOU3BOACTBCHHAA MOIIHOCTL - MAKCUMAJIbHAA MPOU3BOJUTCIIbHOCTb, KOTOPYIO
MPOLIECC WU II€X MOKET JOCTUTaTh MIPU UCATBHBIX YCIOBUSX.

[TpousBoacTBEHHAs Cpea - COBOKYITHOCTh BHYTPEHHUX MEPEMEHHBIX, KOTOPBIE C MOMOIIBIO
rpoliecca yrpaBJieHus: TPUCTIOCOOICHBI K MOTPEOHOCTAM OpTraHU3aIlun

[InanupoBaHue - BUJA YHPaBIECHYECKON NEATENBHOCTH (TPYIOBBIX MPOIECCOB), KOTOPHIN
oTpesieNisieT NePCeKTUBY U OyayIiee COCTOSHUE OPTaHU3alUU, TTYTH U CIIOCOOBI €T0 TOCTHKEHUS

PeannHas IMPONU3BOACTBCHHAA MOIINHOCTHL - MaKCHUMaJibHas MpPOU3BOACTBCHHAA MOIIHOCTD,
KOTOPYIO MpoIriecc Win prupMa MOKET BbIAEP>KATh MPU HOPMATbHBIX YCIOBHUSX.

PeunxeHUpUHT - paguKalibHas MEPECTpOMKa CTPYKTYphl Tpous3BojAcTBa. CyIEeCTBEHHOE
MIEPEOCMBICTICHHE U PAIMKAIbHOE MEPEenpOeKTUPOBAHUE OM3HEC-MIPOLIECCOB B LIESAX MOBBIIICHUSI
TaKHUX TOKa3aTelel, Kak CTOUMOCTh, KaueCTBO, YPOBEHBb OOCITYKUBAHUS 1 CKOPOCTb.

PecypcHast THOKOCTB - JIETKOCTh YIIPABICHHS IIUPOKAM CHEKTPOM TPOIYKIHH, 00beMaMH
BBIITYCKa, TPOU3BOUTEILHOCTBIO M TPOU3BOICTBEHHBIMH (DYHKIIHUSMHU.

CBOEBPEMEHHOCTh MOCTABKH - U3MEPSETCS YaCTOTOU MOCTABKU TOYHO B CPOK.

CGFMGHT&HI/IH PBIHKA - TIIpOLECC I/II[CHTI/I(l)I/IKaHI/II/I rpymnmn KIHMCEHTOB C OJIM3KUMHA
XapaKTepUCTUKaMH, YTOOBI CAENaTh BO3MOXKHBIM MPOCKTHPOBAHME U BBHIMYCK MPOAYKIHMHU WU
yCIIyT, B KOTOPBIX TPYIIIa HYKIa€TCA.

Cuctema MPUOPHUTETOB B KOHKYPEHTHOW OOphOE - pecypchl M CHJIBI, KOTOPHIMH (hupMma
JOJIKHA 0071a7aTh, YTOOBI yIOBIETBOPHUTH CIIPOC KITMEHTOB HA CBOIO MPOAYKIIUIO.

CKopocTh pa3paboTKH - U3MEPSETCs OBICTPOTOH pa3paOOTKH HOBBIX H3ACIUN WU YCIYT,
BKJIIOUasi BpeMs MOSBIICHUS UIeU, YEPHOBON MPOEKT U CaMO IPOU3BOCTBO.

CoBMecTHBIE pabOTHI - BOZHUKAIOT, KOTJIA JBE OPTaHU3AIMH CONIAIIAIOTCS paboTaTh BMECTe
K B3aMMHOM BBITOJIE.

CoBMecTHOE TpEANpUATHE - COBMECTHOE MPOU3BOJCTBO H3JEIHA HINW 0O0CITyKHBaHUE
KJIMEHTOB.

ComracoBaHHOE KayeCTBO - M3MEPSIETCS YacTOTOM, C KOTOpPOM W3JeNue WIM YcClyra
HACTpauBaeTCs Ha TPeOOBaHUS KIIMEHTA.

CTpaTCl"I/ILIeCKI/Ie PCIICHUA - pCHICHUA, BIUAIONINC HA 6YILYHIGG KOMITaHUH.

CratucTuueckoe  ympaBieHHE  IPOU3BOJACTBEHHBIM  MPOIECCOM -  IPUMEHEHUe
CTAaTUCTUYCCKUX MCTOAOB IJId OMPCACIICHHUA COOTBCTCTBUA NPOU3BOJCTBCHHOI'O IIPOLICCCa, U3ACITNA
WJIA YCIIYTU IIPOEKTHBIM YCIIOBUSAM.

Teopuss MpUHATHS peHIeHW - OOUIMII MOAXOJ K MPOLIeCCy MPUHATHUS PELISHUH, Korma
pPE3yIbTaThl CBA3aHBI C BBI60pOM AJIBTCPHATUBHBIX BApUAaHTOB W YaCTO B  YCJIOBHUAX
HEOIpeAeNIeHHOCTH.



Touka 6e3yOBITOYHOCTH - COOTBETCTBYET TAKOMY YPOBHIO MPOU3BOJCTBA HIIM CIIPOCA, MPH
KOTOPOM CYMMAapHBIN T0XOJl paBE€H CYMMAapHBIM 3aTPaTaM.

TouHOCTH MHPOPMALIUY - BEIMYHMHA, HA KOTOPYIO BO3pAcTaeT IjiaTa, €Clid MEeHeKep TOUHO
3HAET, KaKOe COOBITHE TIPOU30UICT.

Texuomorust - 000N pyYHOH, aBTOMAaTH3MPOBAHHBIA, WJIM YMCTBEHHBIH IPOIIECC,
UCTIOJIb3YEMBIH 71 MPeoOpa30BaHMs UCXOIHBIX MAaTEPUAIIOB B MPOIYKIIMIO WM YCIYTH.

Viy4iieHue NporeccoB - CUCTEMATHYECKOE M3Yy4YEHHE NEHCTBHM M MOTOKOB JUISl Ka)J0ro
IIpoLecca ¢ LEeNblo €r0 YIy4IlIeHNUs.

OyHKIMOHAIbHAS CTpaTerus - CUCTEMa LEJIeW U JOJIrOCPOYHBIX IUIAHOB B KaXIOU W3
(GYHKIIMOHAIBHBIX 00s1acTei.

VY3Kkoe MecTo - omepanus, KOTopas UMEET CaMyl HU3KYH0 PEaJbHYIO IPOU3BOACTBEHHYIO
MOIITHOCTh U TAKUM 00pa30oM OTrpaHUYMBACT MPOU3BOAUTEIBHOCTD CUCTEMBI.



