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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

HCJ'IBIO HU3YUCHUSA OTUCHUILINHBI «MOI[CJ'II/IPOBaHI/Ie M aHaJIn3 6I/I3HeC-HpOHCCCOB» SABJIICTCA
06yquHe TCOPCTUYCCKUM OCHOBaAM IIPOLCCCHOr0 YyHpaBJICHUA, MOACIUPOBAHHA W aHAJIMU3a
6I/I3H6C'HpOHeCCOB, O3HAKOMJICHUE CTYACHTOB C COBPEMCHHBIMH HHCTPYMCHTAJIBHBIMHU
cpeacTBaMu MOACIIMPOBAHUSA ACATCIBHOCTH OPraHu3aluu.

33,[[8‘11/1 OCBOCHUMA NUCLHMIIIINHBI:

e H3YUYCHUC TCOPHHU ITPOLICCCHOTO IMOAXO0JAa K YIIPABJIICHHUIO ACATCIIPHOCTHIO OpraHu3aiuu,

e OCBOCHHC MCTOIOB OIIMCAaHHWA U aHaJIM3a 6H3HCC'Hp0HCCCOB;

e OBJIAICHUC HAaBbIKaAMH HCIIOJIb30BAHHA HHCTPYMCHTAJIBHBIX ITPOTPaMMHEBIX CPEACTB AJIA
peliCHus 3a4a4 MOACIIUPOBAHUA U aHAJIM3a 6I/I3H€C'Hp0LIeCCOB.

[TnaaupyeMbIMu pe3ylibTaTaMu 00YYICHHS TI0 TUCIUTUTHHE (MOMIYIIIO), SIBJISIFOTCS 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MmiaHupyeMbIX pe3ysbTaToB OOyYeHUS MO JUCHUILUIMHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJibTaTaMH OCBOCHHUS O0pa30oBaTEIbHON MPOrpaMMBbl,
npeJcTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerenuu, opMupyeMbie B pe3ysIbTaTe U3YYeHUS TUCIUILTIHBI (MO/IYJIs)

PesynbraTbl 00y4YeHUs 110 AUCIUIUINHE
Kon u Konu
HazBanue hopMmyIrpoBKa
OIIOII BO, opmynHpoBKa HHIUKaTOpa Kon
COKpaIIeHHOE KOMIIETEHIIHH JOCTHIKEHUS pe3yib DopMyNIHpOBKa pe3ynbTaTa
KOMITETEHIINU
TaTa
01.03.04 ITIKB-1 : Cnocob6en | IIKB-1.1k: PS5 HaBbik | AHanu3 penieHui ¢ TOYKH
«[IpuxnagHas | oCyIIECTBIATh CoBeplIeHCTBYET 3peHHs LENIEBBIX ITOKa3aTenei
MaTeMaTuKa» | IIaHUpOBaHHE U HHCTPYMEHTHI U OM3HEC-TIPOLIECCOB
(b-IIM) OpraHu3aIhio METO/IbI P16 | 3uanme | [IpeameTHOM 00JaCTH U
HNPOEKTHON YIpaBJICHUS crienudUKN IesITeNbHOCTH
JIeSITeIIbHOCTH MPOEKTaMH1 opraHu3aiuu B o0beme,
mroboro mMacmTaba JIOCTaTOYHOM JUTS PEIICHHS
B YCIIOBHSIX 3a7a4 OM3HEC-aHAIM3a
BBICOKON PA7 | Ymenue | OnpenensTs CBSI3H U
HEOIIPCACIICHHOCTH, 3aBACHMOCTH MEXITY
BBI3BIBACMOI aJIeMeHTaMHu HH()OpMAITHH
3anpocamu Ha OM3Hec-aHaIm3a
M3MCHCHHS 1 P8 Hagbik | Odpopmists pe3yibTar
pHUCKaMH, U C OW3Hec-aHaJM3a B
YH4ETOM BIMAHUA COOTBETCTBHH C BHIOpAaHHBIMH
OPTaHHU3aI[IOHHOTO TIOIXOaMH
OKpYKCHIHS PJ19 | 3nanue | CoBpeMeHHBIX
HPOCKTOB MH()OPMAIMOHHO-
KOMMYHHUKATHBHBIX
TEXHOJIOTHS [T
MO/JISITUPOBaHUs OU3HEC-
MIPOIIECCOB TSI BHEAPCHUS
MHHOBAIUH
IIKB-2 : Ciocoben | [IKB-2.3x : PJ1 Ywmenue | [IpumensTs nHGOpMaIMOHHBIE
OCYILECTBIIATh AHanusupyer, TEXHOJIOTHH TIPU
aHAITMTHYECKOE 00OCHOBBIBACT U MO/JIEJTMPOBAHNH CETH OM3HEC-
obecrieueHne BBIOMpaeT IIPOIIECCOB OPTraHU3ALNH
pa3paboTku CTpaTeruuecKue P2 HaBeix | Cozganus
CTpareruu pellIeHHs C y4eTOM pernamMeHTHpYyIomei
OpTaHM3aIN PHCKOB B YCIIOBHSX JOKYMEHTAIMHU U pa3paboTKU
HEOINPEACIICHHOCTH TEXHUYECKUX 3aJJaHUI Ha
ABTOMATH3ALIUIO




MOJCITUPYEMBIX OU3HEC-
MPOIIECCOB

P13 3HaHue

MetonoB cbopa, aHaTH3a,
CHCTeMaTH3all1UH, XPAHCHUS U
MOJIIEPXKAHUSI B AKTYyaJIbHOM
COCTOSIHUHM WH(OPMAIIHH,
CBSI3aHHOI ¢ OM3HEeC-
MIPOIIECCAMH OPTraHU3aINH

PJI4

YMenne

AHanu3upoBaTh COBPEMEHHBIE
CTaHAApPTHl ¥ METOJUKH TS
ynpaBieHus Ou3Hec-
IIpolieccaMy KU3HEHHOTO
LUKJIa THPOPMAIIMOHHBIX
MIPOAYKTOB

PII5 Hasgeix

AHanu3 peueHuit ¢ TO4Ku
3peHHs LENIEBBIX MOKa3aTenei

6H3Hec-npouecc03

B mponecce OCBOCHUA JUCHUINIMHBI PEINAOTCA 3aJadd BOCIIMTAaHUA T'apMOHHUYHO
pa3BHTOfI, HanI/IOTH‘{HOfI n conuaJibHO OTBETCTBECHHOM JHYHOCTH Ha OCHOBE TPpaAUIUOHHBIX
pOCCHﬁCKHX AYXOBHO-HPAaBCTBCHHBIX U KYJIbTYPHO-UCTOPUUCCKUX HCHHOCTeﬁ, MpeaACTaBJICHHLIC

B TabOmure 1.2.

Ta6muma 1.2 — [{eneBbie OpUEHTUPBI BOCITUTAHUS

BocnurTareabHbIe 321291

®opMUpOBaHUE LICHHOCT el

eneBble OpUEHTHPHI

DopMHUPOBaHUE IPAKTAHCKON MO3ULUM U IATPUOTH3MA

Pa3BuTHe naTpuoTU3Ma U rpakJlaHCKOI
OTBETCTBEHHOCTH

ITatpuoTusm

Camoo0yueHue

(I)OpMI/II)OBaHHe AYXO0BHO-HPABCTBE€HHBLIX HeHHOoCTel

PazBuTHe KynbTYypbI 310pOBOTO 00pa3a
KU3HU

I'ymanuzm

Kuznemnrobdue

®opMHUPOBaHUE HAYYHO

0 MMPOBO33PeHHUs M KYJbTYPbl MbIIJICHHUS

Pa3BuTre nmo3HaBaTeIbHOTO HHTEpPECA U
CTPEMIJICHUS K 3HAHUAM

Komnexktnsusm

JI10003HaTEILHOCTH

(I)opanOBaHne KOMMYHHMKATUBHBIX HABBIKOB M KYJbTYPbI oﬁmemm

PasBurne ymenus 3 QpeKTHBHO 00mAaThCs

" COTPpYAHUYATDH

Komnektususm

KomMyHuKabensHOCTh

2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

Juctunnuaa «MoaenupoBaHue 1 aHaIH3 OU3HEC-TIPOIIECCOBY OTHOCUTCS K 00513aTeNTbHOMN
yactu broka 1 aucuuninuH y4eOHOTro miaHa.




3. O0beM AUCHUNJIMHBI (MOAYJIs)

OO0veM jaucHUIUIMHBL (MOIYJsI) B 3a4€THBIX EIWHUIAX C YKa3aHHEM KOJHYECTBa
aKaJeMUYECKNX YacOB, BBIIICJICHHBIX Ha KOHTAaKTHYI paboTy c oOydarommmucs (10 BHIaM
y4eOHBIX 3aHATHI) U HA CAMOCTOSATEILHYIO paboTy, MPUBEICH B Ta0IUIIE 2.

Tabnuna 2 — O61mas TpyJI0eMKOCTh AUCIIUILITUHBI

Tpyno- O0beM KOHTaKTHOH paboThI (dac)
Cemectp €MKOCTb
HasBanue (I)60 P Mz_i Yactb 1/[(11(3120) AVIHTOPHAS Breaynu- CPC ‘fTofol
OIIOII BO OH};;e VII 30 (}:’)p ¢ YAHTOp TOpHas al ?:H
03(1)0’) 3.E.) Bcero 1
nek. | npak. | ma6. | IMA | KCP
01.03.04
Tpuknaanas 0P0 b1.]1B.b 4 4 73 36 36 0 1 0 71 €]
MaTeMaTHKa

4 CTpyKTypa U coiepKaHue QM CUMILIHHBI (MO1YJIs1)

4.1 CTpykKTypa IucuMiuvidabl (Moayas) ajass ODO

TemaTnueckuil miaH, OTpa)karLUil coaep)kaHUe NUCLUILIMHBI (MepeueHb pa3fiesioB U
TEM), CTPYKTYPHUPOBAHHOE IO BU/IaM YUEOHBIX 3aHATHI C YKa3aHHEM UX 00HEMOB B COOTBETCTBHH
¢ y4eOHBIM IJIaHOM, ITpHBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aensl quCUUTUIMHBL (MO ), BUIIBI Y4€OHON eI TeIbHOCTH U (POPMBI
Tekyuero Kourpoust st 09O

Kon pe- Kos-Bo yacoB, 0TBe/IcHHOE Ha
Ne HasBanue Tembl 3ynbTara Popwma
- Jlex IMpaxr JIa6 CPC TEKYHIEro KOHTPOJIA
00y4eHus
OYHKIMOHAIBHBINA 1

1 | mporeccHbI TOAXOIBI K P/1, P3 2 2 0 2 Huckyceus
YIpPaBJICHUIO OpraHu3aLuei

2 YnpasneHue OuzHec- PIIL. P13 2 4 0 4 Huckyccus,
MPOIIECCAMU MIPaKTHYECKOE 3aJaHne

3 | IIpomecc u ero meMeHTHI Pa3 2 2 0 2 Aucxyccns,

MPaKTHYECKOEe 3a/IaHNe
MeTo10710THH OTICaHUs P2,

4 JIeATEIIbHOCTH OPTaHU3aluu P13, P18 4 2 0 4 Huckycens
MHCTpyMEHTaIBHBIE CHCTEMBI Tuckycens

5 | mnsa mogenupoBaHus P13, P19 4 3 0 8 y i

MpPaKTHYECKOe 3a/laHNe
JIeSTeIILHOCTH

6 HpoeKTI/IpOBaHI/Iev PJI12, PJI6 2 3 0 4 Huckyccus,
OpraHU3alMOHHON CTPYKTYPBI HpaKTHIeckas paboTa
MonenupoBanue On3HeC- PIII, Tnexyccus,

7 | mponeccos corxaciio P14, P17 4 2 0 8 MIPaKTUUYECKOE 3aJaHHE
meroponorun IDEFQ ? P
Co3nanue Mozenu 6uzHec-

8 | mporecca B HoTanuu BPMN p Z[I;HII”H7 4 3 0 10 'rZIIHaCInyI:;ZI:I;oe saaHe
cucteMbl Business Studio > P 5
HWcnonezoBanne Business
Studio npu co3nanue

g | PCrIaMCHTHPYIOICH P14, PJ16 4 3 0 6 [pakTnueckas padota
)IOKyMeHTaL[I/II/I U B IPOCKTaAX
IO aBTOMaTH3alM1 OM3HeC-

IPOIIECCOB
10 | Ananu3 Gu3Hec-mIpoLeccoB P18, P19 2 3 0 5 Hucxyccns,
MPaKTHYECKOE 3aJaHNe
PaspaboTtka PIl4
11 | cOanaHCHPOBAHHON CHCTEMBI PIIS P’ﬂg 4 4 0 8 Juckyccus
noka3zateneit (CCII) i




MmuranmonHoe
MOJETHPOBaHIE U
12 (byHKIHOHAbHO- Pa1, P15 2 5 0 10 IMpaxTnaeckas paboTta
crouMocTHOM aHanmu3 (PCA)
Htoro no tadaune 36 36 0 71

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILTUHBI (Moay.as) nias ODO

Tema 1 OyHKYUOHANBHBIU U NPOYECCHBIU NOOX0ObL K YNPABIEHUIO OP2AHU3AYUELL.

Conepxanne TeMbl: OBomronus OusHeca. [lonstue OusHec-mporiecca. CucTeMbl
yIpaBICHUS OpraHu3anued. AprymeHranus Tepexoja K TPOIECCHOMY  YIIPABICHHUIO
opranuzanueil. OCHOBHBIE TPYIIIBI MPOIIECCOB.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUH 1O TeMe, MPUMEHSIeMble 00pa30BaTeIbHBIC
TEXHOJIOTUH: CTaHJapTHAasl.

Buibl caMOCTOSITENIBHOM MOATOTOBKH CTYIEHTOB 10 TEME: TIOJITOTOBKA K TEOPETUYECKOMY
OIIpOCY, MOATOTOBKA K UTOTOBOMY T€CTUPOBAHUIO.

Tema 2 Ynpaenrenue busnec-npoyeccamu.

Copepxanue TeMbl: Mozenb HeNpepbIBHOrO yiyulieHus npoueccoB. Konuenuus BPM
(Business Process Manage-ment). CiCTEeMHBII TIOAX0/] K OpraHH3aInu.

@opMbI U METOABI MPOBEACHUS 3aHATUH MO TeMe, MPUMEHsSEMble 00pa3oBaTEIbHBIE
TEXHOJIOTHH: CTaHJapTHAasl.

Bunpl caMocTosTENnsHONH TOATOTOBKM CTYIEHTOB MO TeMe: MOArOTOBKA K HUTOTOBOMY
TECTUPOBAHHUIO.

Tema 3 Ilpoyecc u e2o s1emenmeol.

Conepxxanne Tembl: Omnpenenenus OuszHec-mporiecca. OCHOBHBIE 3JIEMEHTHI IpoIlecca.
Cxema OusHec-nporiecca. Knaccudukanus npouecco. CBoiicTBa mporieccoB. MOHUTOPUHT U
u3Mepenue mporeccoB. Knaccudpukamus mporeccoB. PermamentupoBanue OusHec-Tporiecca.
Martpuiia OTBETCTBEHHOCTH.

@dopMBI ¥ METOJIBI TPOBEACHHS 3aHITHHA 10 TeMe, NMPUMEHSIeMbIe 00pa30BaTeIbHBIC
TEXHOJIOTHH: CTaHJapTHAasi, METOJ KOONIEPAaTUBHOTO O0yUYEHHUSI.

Bunbl caMoCTOSATEIBPHON TIOJITOTOBKU CTYJCHTOB O TEME: MOJTOTOBKA K MPAKTHYCSCKUM
3aHITHSIM, TTOJITOTOBKA K UTOTOBOMY TECTUPOBAHHMIO.

Tema 4 Memooonozuu onucanus 0essmenbHOCmu Op2aHu3ayul.

Copepxanve Tembl: MojenupoBaHUe JEATEIbHOCTH OpraHuzauuu. [IpuHIMIBI
MOJIEJIMPOBAHUS JAEATEIBHOCTH Opranu3aunu. McTopus pa3BUTHS METOJOJIOTUN MOAEIUPOBAaHUS
O6usHec-iporieccoB. OCHOBHBIE THUIIBI METOJOJIOTUN MOJECIUPOBAHMUS OM3HEC-TIPOIECCOB.
Metononorus SADT. Merononoruu cepun IDEF. [Ipyrue Mmerononoruu.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CTaHJapTHas.

Bunel camocTosTenbHONM MOATOTOBKM CTYJAEHTOB IO TE€ME: IMOATOTOBKAa K HTOTOBOMY
TECTUPOBAHUIO.

Tema 5 Hncmpymenmanvhvie cucmemul 051 MOOEIUPOBAHUSL OESIMENbHOCU.

Conepxxanne Tembl: CpaBHHUTENBHBIM aHaIW3 MHCTPYMEHTAIBHBIX CpeACTB. CHCTEMBI
OousHec-MoenupoBanus Ha mpuMepe Business Studio. BPM-cuctems! (Elma, RunaWFE, Bizagi).

@®opMbl 1 METOJBI NPOBEACHHS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLIHS C UCIIOIb30BAaHUEM ITPE3ECHTALNM, TPAKTUUECKHUE 3aHATUS B KOMIIBIOTEPHOM
KJacce, pabota B cpenax omzHec-mMoaenupoBanus Business Studio u RunaWFE.



BI/I,Z[BI CaMOCTOSITEIILHOU NOATOTOBKHU CTYACHTOB IO TEMC: H3YUCHUC CIHPABOYHOI'O
Marepuana caitoB http://www.businessstudio.ru, http://www.runawfe.org, https://www.elma-
bpm.ru/, https://www.bizagi.com/, mOroTOBKa K HOTOBOMY T€CTUPOBAHUIO.

Tema 6 Ilpoexmupoganue opeaHu3ayUOHHOU CIPYKMYPbL.

Conepxxanuie Tembl: [loHSATHE OpPraHM3allMOHHOW MOJAENH. THIBI OPraHU3aIMOHHBIX
cTpykTyp. opMupoBaHUe OpraHU3alMOHHON CTPYKTYpHI B Business Studio.

@®opMbI U METOABI MPOBEACHUS 3aHATUH O TeMe, MPUMEHsSEMbIe 00pa3oBaTEIbHBIE
TEXHOJIOTUH: CTaHJAPTHAs, METOJ KOOTIEPAaTUBHOTO OOY4EHUSI.

Bupl caMoCTOSITEIbHOM MOATOTOBKH CTYJCHTOB I10 TEME: TIOJITOTOBKA K TEOPETHUECKOMY
OTpOCy, TOATOTOBKA K MPAKTUYECKOMY 3aHITHIO, paboTa CO CIPAaBOYHBIM MaTEpPHAJIOM caiTa
http://www.businessstudio.ru, moaroroBka K “”TOrOBOMY TECTUPOBAHHUIO.

Tema 7 Mooenuposanue 6usnec-npoyeccos coenacto memooonozuu IDEFO.

Copepxanue Tembl: OcHoBHbIE noJ0keHUs: Meropoioruu IDEFO0. IIpaBuna nocrpoenus
nuarpamMMm. Komnonentel cuHTakcuca sizbika IDEFQ. Iloctpoenue auarpamm. Iloctpoenue
KOHTEKCTHOW Auarpammbl 1 MojenupoBanue B Hotauuu IDEF0 B cucreme Business Studio.

@opMbl U METOJBI TPOBEACHHS 3aHIATUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: CTaHJapTHAas, METOJ KOOIIEPAaTUBHOIO O0yUYEHHUSI.

Bunel caMmocTosTenbHOM MOATOTOBKH CTYACHTOB 10 TEME: MOJATOTOBKA K MPAKTUYECKOMY
3aHITHIO, pad0Ta CO CIIPaBOYHBIM MaTepHuasioM caiita http://www.businessstudio.ru, moaroroska
K UTOTOBOMY T€CTUPOBAHHUIO.

Tema 8 Cozoanue modenu ouznec-npoyecca 6 nomayuu BPMN cucmemst Business Studio.

Conepxxanne tembl: Mcmonmszyemble rpaduueckue cumBosbl HoTammu BPMN. Tumsi
cBs3en Mexay nementamu auarpaMmmel BPMN. [IpaBuna moxenupoBaHus IpoLEcCOB B HOTALMU
BPMN. .

dopMbl ¥ METOABI NPOBEICHUS 3aHATHH IO TeMe, NMPUMEHsSEeMble 00pa30BaTeIbHBIC
TEXHOJIOTHH: CTaHJAPTHAS,METO]] KOOIIEPATUBHOTO OOYUCHUSI.

Buael camocTosITENBHON TOATOTOBKM CTYAEHTOB 110 TEME: TOATOTOBKA K TEOPETUUECKOMY
OTpPOCY, MOATOTOBKA K MPAKTUYECKOMY 3aHSATHIO, paboTa CO CIPABOYHBIM MaTEpHaJIOM caiTa
http://www.businessstudio.ru, moAroToBKa K UTOTOBOMY TE€CTHUPOBAHHUIO.

Tema 9 Hcnonvzosanue Business Studio npu co30anue pezramenmupyioujels
OOKYMEHmMayuy u 6 npoeKmax no agmomamu3ayuu OU3Hec-npoyeccos.

Conepxanue TeMbl: Buzabl pernamentupytomei nokymeHtauuud. CTpykTypa U IpaBuia
CO3JIaHUs perjlaMeHTUpYyroIIei nokymenTanun. @opmupoBanue B Business Studio TexHu4YecKOro
3aJaHMsl Ha BHEJpeHUe HH(OPMAIIMOHHON CHCTEMBI.

@®opMBbI U METOABI TMPOBEACHUS 3aHATUI O TeMe, MPUMEHseMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: CTaH/apTHAs!, METO/] KOOIIEpAaTUBHOIO 00y4EHUS.

Bupl caMOCTOSATENEHOM MOATOTOBKH CTYIEHTOB IO TeME: MOJT0TOBKA K MPAKTHYECKOMY
3aHATHUIO, paboTa CO CIIPABOYHBIM MaTepHaioM caifta http:// www.businessstudio.ru, moaroToBka
K UTOTOBOMY T€CTHPOBAHHIO.

Tema 10 Ananusz buznec-npoyeccos.

Conepxxanne Tembl: Kiaccudukanus meroauk aHanmuza OusHec-mpoueccoB. SWOT —
aHanu3. AHanmu3 mpoOsieM Tporecca: BhIIETIeHHE MpoOJeMHBIX oOnactei. PamxupoBanme
IPOIIECCOB HA OCHOBE CYOBEKTMBHOW OLIEHKU. AHAIM3 Mpollecca MO0 OTHOIIEHUIO K THUIIOBBIM
TpeOoBaHusAIM. BusyanbHblil ananu3 rpaguyeckux cxem npouecca. ABC — ananus npotecca.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MpUMEHseMble 00pazoBaTeIbHbIE
TEXHOJIOTHH: JIEKLIHS C UCTIOIb30BAaHUEM MIPE3EHTAINM, MTPAKTUUECKHUE 3aHATUS B KOMIIBIOTEPHOM
KJ1acce.



Buael camoCcTOSTENPHON MOATOTOBKH CTYJEHTOB IO TEME: MOArOTOBKA K MPAaKTHYECKUM
3aHSATHUSM, TTOJTOTOBKA K TEOPETUYECKOMY OMIPOCY, MOJATOTOBKA K UTOTOBOMY TECTUPOBAHHUIO.

Tema 11 Pazpabomxa coanancuposannoti cucmemsl nokazameneil (CCII).

Copepxanne TteMbl: Cucremnsiii Meton ynpasiaeHus CCII. IlepcnextuBel CCIL
ITocTpoenue kapThl ILieJed M TMOKazareiaed ¢ momombio cucrembl Business Studio. Omenka
JIOCTYOKCHUS TEITH.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: CTaHAapTHAasl, METOJI KOOIIEPATUBHOTO O0YUYECHUSI.

Bunel camocTosTenbHOW MOJATOTOBKU CTYJEHTOB IO TE€ME: MOATOTOBKA K HUTOTOBOMY
TECTUPOBAHUIO.

Tema 12 Hmumayuonnoe mooeruposarue u @OYHKYUOHATbHO-CIOUMOCMHOU AHATU3
(DCA).

Copepxanue Tembl: HazHaueHne U METOAMKA UMUTALMOHHOIO MojenupoBanus u @CA.
Ontummsanus OusHec-miporiecca. [IpoBeaeHne mmuTanmmoHHOro mojenupoBanus u OCA B
cucteme Business Studio. Ananu3 pe3ynbpraroB umutanun. Otaers mo ®CA.

dopMbl ¥ METOABI TPOBEICHUS 3aHATHH IO TeMe, NMPUMEHsSEeMble 00pa30BaTeIbHBIC
TEXHOJIOTHH: CTaHJAPTHAS,METO] KOOIIEPATHBHOTO OOYUCHUSI.

Bunel caMmocTosTenbHOM MOATOTOBKH CTYACHTOB 10 TEME: MOJATOTOBKA K MPAKTUYECKOMY
3aHSUI0, TOATOTOBKA K HUTOTOBOMY OIIPOCY.

5 Meroauyeckne YykKazaHusi sl O0y4alOIIMXCH MO M3YYEHHI0 M Ppealu3aluu
AUCHHUILIMHBI (MOZYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAWIIUMCH M0 M3YYEHHUI0 [JUCHMIUIMHBI H 10
o0ecIeYeHNI0 CaMOCTOSITeJIbHOM padoThI

J171g BBIOJTHEHUS TPAKTHUECKUX PadOT MCIIONb3YIOTCS CUCTEMbI OM3HEC-MOJIEINPOBAHUS
u BPM-cucrembl, HeOOXOMMO H3YYUTh METOJMYECKYIO JOKYMEHTAIMIO IO HCIOJIb30BAHUIO
YKa3aHHBIX CUCTEM.

ITpu BHINOTHEHUH IPAKTUYECKUX PAOOT U JJIOMAIIHUX 3a/1aHU HEOOXOIMMO UCIIOIb30BATh
TEOPETUYECKUI Marepual, JAenas CChUIKM Ha COOTBETCTBYIOIIME HCTOYHUKM HH(pOpManuu,
KOHILIETILINY, METOLOJIOTYH, METOAUKH U IIp.

5.2 OcoOeHHOCTH OpraHu3anuu OO0y4YeHHs JJs JMI C OrPAHUYEHHBIMH BO3MOKHOCTSMH
310pPOBbSI U HHBAJIH/I0B

[Tpu HEOO6X0IMMOCTH OOYUAIOIIMMCS U3 YHCIIA JIUL C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU
3/10pOBbs U MHBAIMJIOB (110 3asIBJICHUIO 00yYarOIIerocs) mpeiocTaBisieTcs yueoHas
uHOpMalKs B JOCTYNHBIX (pOpMax C yUeTOM UX UHAUBUAYAIBHBIX MCUXOPU3NIECKUX
0COOEHHOCTEH:

- JUIS JIUI] C HAPYIIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBeTUUEHHBIM HIPUPTOM; B popMme
NIEKTPOHHOIO  JOKYMEHTAa;  WHAUBUAYyalbHbIE  KOHCYJIbTAlUM  C  IPUBJICYECHUEM
TUdI0CYpIOTIEPEBOIUNKA; MHANBUAYAIbHbIE 33JaHUSI, KOHCYJIbTAIIUH U JP.

- 17151 ML C HApYIICHUSIMU CIIyXa: B Ie4yaTHOH (hopme; B popmMe 3IeKTPOHHOTO IOKYMEHTA;
WHAMBUAYalIbHbIE KOHCYJNbTAIUM C TPUBJICUEHUEM CYpAONEPEBOJUNKA; HWHAMBHUAYaJIbHbIE
3a/1aHusl, KOHCYJIBTALUU U JIp.

- 17151 U] C HApYILIEHUSIMU OMIOPHO-JIBUTATEILHOTO arnmapara: B ne4atHoii oopme; B popme
JIEKTPOHHOIO JOKYMEHTA; MHINBUyaJIbHbIE 3aJJaHUs, KOHCYJIBTALlUU U JIp.



6 ®oHI OLEHOYHBIX CPEICTB JJIfl MPOBEJIEHUN TEKYIIEero KOHTPOJIsI U MPOMeXKYTOYHOMI
arTecTAlMU O0YYAKOIIMXCH 10 IUCHUIIMHE (MOAYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mns arrectaumu oOydarommxcs Ha
COOTBETCTBUE HX MEPCOHAIBHBIX JIOCTIDKEHHH IUIAaHUPYEMBIM pe3yiabTaTaM OOy4YeHHUs II0
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIBI OLIEHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 3aJaHUS,
METOJMYECKHE MaTepHabl, ONpPENeISIOINe IMPOLEeIyphl OICHUBAHHUA 3HAHWW, YMEHUH W
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTEIH, HEOOXOAUMBIE [T OLICHKHU 3HAHHUH, YMEHUH, HABHIKOB
M XapaKTepusymomue dTanbl  (GOpPMHpPOBAaHUS KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaresbHON MPOrpamMMmBbl, ripeAcTaBieHbl B [Ipunoxenuu 1.

7 YueOHO-MeToauYecKoe U MH(POPMAITMOHHOE o0ecnevyeHne TUCIUILTHHBI (MO1YJIA)

7.1 Ocnoenaa numepamypa

1. Enudepos, B. I'. busznec-nporieccsl: periaaMeHTanus u ynpasienue : ydeOnuk / B.I'.
Emudepos, B.B. Peniua. — Mocksa : UTH®PA-M, 2026. — 319 ¢. — (Y4eOHHMKH 1J151 IPOTPaMMBbI
MBA). - ISBN  978-5-16-001825-6. - Texcr : onekrponsbii. -  URL:
https://znanium.ru/catalog/product/2226032 (nara obpamenus: 31.05.2026)

2. 3axapenkoBa, W. A. OpraHumsanusi W yhpaBicHHE OW3HEC-TIpoIeccCaMH : ydeOHOe
nocobue / M. A. 3axapenkona, T. I1. benseBa. — Cankr-IletepOypr : CIIGIJITY, 2024. — 84 c.
— ISBN 978-5-9239-1502-0. — Tekcrt : ayekTpoHHBIH // JIaHb : 3IEKTPOHHO-OMOIMOTEUHAS
cucrema. — URL.: https://e.lanbook.com/book/457670 (nara obpamenus: 25.05.2026). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEIICH.

7.2  Jlonoanumenvnasa tumepamypa

1. Tompmmreiin, A. JI. TlocTpoeHre Moiemneit Ou3HEC-TIPOIECCOB : YIeOHO-METOAMUECKOE
nocobue / A. JI. l'onpamreiin. — Ilepms : ITHUITY, 2022. — 185 c. — ISBN 978-5-398-02860-
7.— Tekcr: onexTponHblid / JlaHp : 31eKTpOHHO-OmMOmMoreunass cucrema. — URL:
https://e.lanbook.com/book/328883 (mata oOpamenus: 25.05.2026). — Pexum poctyma: ans
aBTOPH3. NIOJI30BATEIICH.

2. Jlanpay, 0. B. Teopus npoueccHoro ynpasienus : MoHorpadus / FO.B. JIsunay, I.1.
CraceBnu. — MockBa : THOPA-M, 2024. — 118 c¢. — (Hayunas meicis). - ISBN 978-5-16-
006400-0. - Teker : anextpoHHbIi. - URL: https://znanium.com/catalog/product/1830703 (nara
obparenus: 31.05.2026)

3. Macnesuy, T. I1. YpaBnenue OuzHec-poleccaMu: 0T TEOPUH K MPAKTUKE : yueOHoe
nocobue / T. Il. MacneBuu. — Mocksa : UH®PA-M, 2025. — 206 c. + [omn. Matepuasl
[Dnexkrponnslii pecypc]. — (Boicmiee oopazosanue). — DOI 10.12737/1037144. - ISBN 978-5-
16-019088-4. - Tekcr : anexkrponnsiid. - URL: https://znanium.ru/catalog/product/2187631 (nata
oOpamenus: 31.05.2026)

4. Tlnucka, O. B. Cratuctruueckue METObI YIIPaBICHUS OU3HEC-TIPOILIECCaMHt | yueOHOe
nocobue / O. B. [Tnucka, T. C. Xynsakoa. — ExatepunOypr : YpI'9V, 2024. — 248 c. — TekcT :
AJIEKTPOHHBIH // Jlann : AIEKTPOHHO-OMOIMOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/481613 (mata oOpamenus: 25.05.2026). — Pexum poctyma: ans
aBTOPH3. NIOJI30BATEIICH.

5. Tomopanze, U. B. OcHoBHI ynpaBieHusi OuzHec-mpoleccamu : ydyeOHoe nocobue / U.
B. Tomopanze, . 0. Jlenucos, A. B. beikoBa. — Mocksa : PTY MUPDA, 2022. — 121 ¢c. —
Texkcr: onexTpoHHblid / Jlanb :  2nekTpoHHO-OMOIMoTeuHas cucrema. —  URL:
https://e.lanbook.com/book/239999 (mara obOpamenus: 25.05.2026). — Pexum goctyna: s
aBTOPH3. MTOJIb30BATENCH.



7.3 Pecypcol unghopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
eK04an npogeccuonanvhvie 06a3vl OAHHLIX U UHPOPMAUUOHHO-CRPABOUHbIE
cucmemul (npu HeodXO0UMOCMU):

1. DnekrponHo-6ubMOTeUHas cuctema "ZNANIUM.COM"

2. DnekTpoHHO-Oubnmoreunas cucrema "JIAHB"

3. Open Academic Journals Index (OAJI). IIpodeccronanbhas 6a3a maHHBIX - Pexxum

noctyna: http://oaji.net/

4. TIlpesupentckas OuOmmorexka uM. b.H.Empnmna (6a3a maHHBIX — pa3IUYHBIX

npodeccrnoHanbHBIX 00acTeil) - Pexxum poctyma: https://www.prlib.ru/

5. Hudopmanmonno-crpaBounas cucrema "Koncymprant Ilmoc" - Pexum goctyna:

http://www.consultant.ru/

8 MarepuajbHo-TeXHHYECKOEe oO0ecrevyeHHe IUCHUIVIMHBI (MOAYJsl) W MNepevYeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYLIECTBJIEHUH 00Pa30BATEbLHOIO
npoiuecca no AMCUMILVIMHE (MO1YJII0), BKJIOYAsl MepevyeHb MPOrpaMMHOro odecrevdeHust

OcHOBHOE O6ODVI[OBaHI/I€Z

e Kommyratop SuperStack 3 (16%10/100 19")

e O0naunblit MmonuTop 23" LG CAV42K

¢ O6maunbiii Moautop LG Electronics uepHslii +Kki1aBuaTypa+Mpliib
e [IpoexTop Casio XJ-V1

e Yer-Bo Oecn.mutanust UPS-3000

IIporpamMmmHoe obecneyeHue:

¢ Business Studio. CepBepHas yueOHas Bepcus
¢ Microsoft Office 2010 Standart
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

01.03.04 «IIpuknanHa
s MaTeMaTHKa»
(B-IIM)

ITKB-1 : CriocobeH oCymecTBIsATh
IUITAHUPOBAHUE U OPTaHU3aIHUIO TIPO
EKTHOM JesTeIBHOCTH JII000Tr0 Mac
mraba B yCIOBHAX BBICOKOI Heomnp
€J/ICIIEHHOCTH, BBI3BIBAEMOH 3aI1pocC
aMH Ha U3MEHEHHUS U PUCKaMU, U C
YUETOM BJIMSHHUS OPTaHU3aIMOHHOT
0 OKPY’>KEHHS IPOSKTOB

[IKB-1.1x : CoBepmieHCTBYEeT HHCTPYMEHTHI U M
€TObI YIPaBICHUS IPOEKTaMU

ITKB-2 : CriocoGeH oCyIecTBIATh
aHAJIMTHYECKOE OOecrieyeHue paspa
OOTKH CTpaTerny OpraHU3alUH

[1IKB-2.3x : AHanu3upyeTt, 0OOCHOBBIBAET U BBIO
HpPaeT CTPATETUUECKHUE PEIICHUS C yIETOM PUCK
OB B YCJIOBHSIX HEOTIPEAECICHHOCTH

KOMHCTCHHI/ISI CUUTACTCA C(l)OpMHpOBaHHOfI Ha JaHHOM 3Tall€ B CJIy4ac, €CJIU IMOJIYYCHHBIC
PE3YyIbTAThI 06yqu1/151 o AUCHUIINIMHEC OLCHCHBI ITOJOXKXHTCIBHO (I[I/IaHa30H KPHUTCPUCB
OLICHUBAHU PE3YJILTATOB o6yquH;1 GBaYTCHO», KYAOBJICTBOPUTCIIBHO», «XOPOIIO», «OTJ'II/IIIHO»).
B ClIyd4ac OTCYTCTBUSA IMOJIOKUTECILHOM OICHKKW KOMIICTCHLIHMA Ha JAaHHOM 3J3Tall€ CUYHUTaCTCsA

Hec(hOPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHUBAHUS IVIAHUPYEMBbIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus IIKB-1 «Crioco6eH oCyecTBISTh MIaHUPOBAHUE U OPTraHU3AIUIO
MIPOEKTHOM JIEATEILHOCTH JIIOOOT0 MaciiTada B YCIOBHIX BICOKOW HEOMPEIETICHHOCTH,
BBI3bIBAEMOM 3allpOCaMU Ha U3MEHEHUS U PUCKAMU, U C YYETOM BIIUSHUS OPTaHU3AIIOHHOTO

OKPYKEHHUSI IPOECKTOB)

Ta6muma 2.1 — Kpurepuu OlleHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIINH

Kox u popmymuposka nuguxar | Ko | Tu
opa IOCTHKEHUS KOMIIETEHIIUN A il

PesynbTarel 00yueHus 0 JUCIUILTUHE

CHUS IIPOCKTAMU

[TIKB-1.1x : CoBepiieHCTBYET U
HCTPYMEHTBI U METOAbI ynipaBn | PI

Kputepuu onieHnBanus pe3yabT
aToB O0yJYCHUS
pe | pe Pesynbrar
3- | 3-
Ta | Ta
. JleMOHCTpanus HaBblKa aHAJIN3
Ha | Ananus peuieHuii ¢ TOUYKH 3peH N
. a peICHUH ¢ TOYKH 3pSHHS Le
Bl | WA IEJIEBBIX MMOKa3aTelNeil Ou3He .
5 €BBIX IMOKa3aTelNeil Ou3Hec-mpo
K C-TIPOIIECCOB
I[ECCOB
[pemmetHoii obmactn 1 cienn | KoppekTHoe 3HaHME peMeTH
Pl 3H | Quku gesTenbHOCTH OpraHu3al | Oi OOJIACTH M CIICITU(HUKH eI T
6 aH | uu B 00BeMe, JOCTATOYHOM IS | €TbHOCTH OPTaHU3AINH B 00BE
e | pemreHus 3amad OM3HeC-aHAIW3 | Me, JOCTATOYHOM JJIS PEIICHHS
a 3a1a4d OM3HEC-aHAIN3a
v E€MOHCTpAIHs YMEHUS OIpeie
Onpenensts CBSI3U U 3aBUCUMO A patuti y el
P | me JIATBH CBSI3M M 3aBUCUMOCTH MEX
CTH MEXJIy dJIeMEHTaMHu HHQOP
7 HU Iy dJIeMeHTaMu HHpopMaIuu 6
MaIy OM3Hec-aHaIn3a
e M3HEeC-aHaIN3a
E€MOHCTpAIVs HaBbIKa 0(OpM
Ha | Odbopmisats pe3yabpTatr Ou3Hec- A p bop
P/ JISITh pe3ybTaT OU3HEC-aHATTN3
BBl | aHanM3a B COOTBETCTBHH C BBIO
8 a B COOTBETCTBHUH C BEIOpAHHBI
K PaHHBIMH [T0IX01aMHU
MU TIOJIXOJIAMH




PIl

3H
aH
ne

CoBpeMeHHBIX HHPOPMALMOHH
0-KOMMYHHMKATHUBHBIX TEXHOJIOT
WSl AJIsL MOJICITUPOBAaHUS OU3HeC
-[IPOLIECCOB VIS BHEPCHUS UH

HOBaLMI

KoppekTHoe 3HaHUE COBpEMEHH
BIX HHCTPYMEHTAJIbHBIX CPEJICT

B MOJEINPOBAHUS OM3HEC-TIPOII
€ccoB

Komnerenmnust [IKB-2 «Crioco6eH ocymecTBISATh aHATUTUYECKOE 00ECTICUCHHE
pa3pabOTKHU CTPATETUN OpTraHU3ALII

Ta6muma 2.2 — Kpurepuu OlIeHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIIHH

Pe3yJ'ILTaTI>I 06yqu1/151 o AUCHUILINHC

Tu
I
pe
3-
Ta

Pesynprar

Kpurepun onieHnBaHus pe3ysbT
aToOB O0y4CHHUS

v
Me
HU
e

[MpumensaTs nHGOpPMALMOHHEIE
TEXHOJIOTHH IIPH MOJICTIUPOBaH
UM ceTn OM3HEC-TIPOIIECCOB OpT
aHM3AIN

JeMoHcTpanys ymeHus npume
HATh NH(OPMAITMOHHBIE TEXHOI
OTHU IIPU MOJEIUPOBAaHUU CETU
OM3HEC-TIPOLIECCOB OPTaHU3AIN
u

BBI

Coznanus perjiaMeHTUpYIoLei
JOKYMEHTAIUX U Pa3pabOTKH T

eXHMYECKUX 33JaHII Ha aBTOM

aTU3aLUI0 MOJICTUPYEMbIX OU3H
€C-TIPOLIECCOB

JIEMOHCTpANys HaBBIKA CO31aHH
S PEerIaMeHTUPYIONIEH TOKyMe
HTaILMH ¥ pa3pabOTKH TEXHUIEC
KHX 3aJJaHUi Ha aBTOMAaTH3aIH
10 MOZIENIUPYEMBIX OH3HEC-TIPOLL
€CCOB

3H
aH
ne

MertonoB cOopa, aHAIU3a, CUCT
eMaTH3aluK, XPaHSHUS U TTO/1]Ie
PKaHHS B aKTyaIbHOM COCTOSTH
u¥ nHdopmanum, CBSI3aHHOH ¢
Ou3Hec-IpoleccaMy OpraHu3all
207

KoppekTHOe 3HaHHE METO/IOB C
Oopa, aHanu3a, cucTeMaTU3alu
1, XpaHCHU U IOAACPKaAHUA B
aKTyaJbHOM COCTOSTHUU HH(DOP
Malluy, CBSI3aHHOM ¢ Ou3Hec-Ip
olleCCaMy OpraHU3alu

ME
HHU

AHaHI/ISI/IpOBaTL COBPCMCHHbBIC
CTaHAApThbl U MCTOAUKHU JId yII
PaBJICHUA 6H3HGC'HPOHCCC&MI/I
JKHU3HCHHOI'O IIUKJIa I/IHq)OpMaL[
HWOHHBIX IMTPOAYKTOB

JleMOHCTpanus yMeHUs aHAIN3
MPOBATh COBPEMEHHBIE CTaHIap
TBI ¥ METOJIUKH JJIS1 YIIPaBICHU
s OM3HEeC-TpoliecCaMt )KU3HEHH
Oro IMKJIa HHYOPMALMOHHBIX IT
POIYKTOB

Kox u popmynuposka numukar | Ko
opa JOCTH)KEHHS KOMIleTeHnuu | A
pe
3-
Ta
ITKB-2.3k : Ananu3upyet, 000¢
HOBBIBACT U BEIOMpAET cTpaTer Pl
WYECKHE PEIICHNs C yIeTOM PH | 4
CKOB B YCJIOBHSIX HEOTIPEEIICH
HOCTH
PIl
2
Pl
3
PIl
4
PI
5

AHanu3 peleHni ¢ TOUYKH 3peH
1Sl LIeJIEBBIX TIOKa3aTesel Ou3He
C-IIPOLIECCOB

I[GMOHCTpaLII/ISI HaBbIKa aHAaJIM3
a peH.IeHI/Iﬁ C TOYKH 3pCHUA LEJT
€BBIX IIOKa3aTeseh 6I/ISHCC'HpO
ECCOB

Tabnuia 3amosHgeTcs B COOTBETCTBUU C pa3aenoMm 1 Pabodeil mporpaMmbl TUCHUIUIHHBI

(Momyst).

3 IlepeyeHb OLIECHOYHBIX CPEACTB

Tabmuua 3 — IlepedyeHb OLIEHOYHBIX CPEJCTB MO0 TUCHMILIMHE (MOIYIIIO)

KoHTponupyemsle miiaHupyemsble pe3
YIIbTaTHl 00y4YeHUS

Kontponupyemsbie Tembl 1

HaumeHOBaHHE OIEHOYHOTO CPEICTRBA U TP
encrasienne ero B POC

HACHUIITHHBI IIpomexyrouHas at

Texymmii KOHTPOJIb
yit p TecTalys




Ounas popma o0ydeHHs

P/l VYwmenue : [IpumensaTs un 11 @ .
dopmarmonHse TexHomor | o - YHKHMOHAIBHEIM M Jlpckyccus Tecr
WU TIPU MOJICITUPOBAHUH C TIPOLCCCHBIM IIONXONBI K
eTn Gu3nec-npoueccos op | Y PABACHHIO OPTAMMBAML { TIpagxriyeckas paco Tecr
71
TaHU3aIUN ¢ Ta
Huckyccus Tect
1.2. YrpasieHue OuzHec-
Tponeccamu I[MpaxTnyeckas pabo
Tect
Ta
1.7. MonenupoBanue 6u3 Huckycens Tecr
HEC-TIPOIIECCOB COTIIACHO
metoznoioruu IDEFO Ipakrraeckas pabo Tecr
Ta
1.8. Cosnanue monen 64 | Jiuckyccus Tecr
3HEC-TPOIECcCa B HOTAIMH
BPMN cucremsr Business ITpaxTHueckas pabo
Studio a Tecr
1.12. ImurannosHoe MO | Jluckyccust Tect
eNMpoBaHue U (PyHKIIHOH
AIBHO-CTOMMOCTHOM aHaI TpaxTeckas pabo
Tect
u3 (OCA) Ta
P2 Hagbik : Co3znanus perna
MeHTHpYIoweit 1okyMeHT | 1.4. Metogonoruu onnca | AAHCKYCCHs Tecr
alu¥ U pa3pabOTKU TEXHH | HUs JeATETBHOCTH opran
YeCKHX 33/IaHUI Ha aBTOM | p3amuu [TpaxTuyeckas pabo Tecr
ATH3aLHI0 MOJCITUPYEMBI Ta
X OU3HEC-TIPOIIECCOB
1.6. TpoextupoBatue opr | AHCKycCHs Tecr
AHU3AIMOHHON CTPYKTYP
[IpakTudeckas pado
Bl p p Tect
Ta
PI3 3nanue : Metomos cbopa, 1@ .
.1. ®yHKIIMOHAIBHBINA U
aHaJu3a, CHCTEMaTH3alln YHKIMOHAN Huckyceus Tecr
i} HBIN TOAXO/IBI K
U, XpaHCHHS U TOAIepKa pouece oaxol
TIPaBJICHU raHu3aIu
HUS B aKTyaJIbHOM COCTOS YTPABJICHIIO OpraHu3all Ipaxtiaeckas pabo Tect
et
HUU HHPOPMAIINH, CBSI3aH Ta
HOM ¢ Ou3Hec-mpoIeccam
U OpraHu3aIuu Juckyccust Tect
1.2. Ynpasienue 6u3Hec-
HpomneccaMu [IpaxTuyeckas pabo
Tect
Ta
Huckyccust Tect
1.3. IIpomecc u ero >nmeme
HTBI I
akTh4yeckas pado
p p Tect
Ta
1.4. Merononoruu ormca | AMCKycens Tecr
HUS IS TEIBHOCTH OPTaH
W3aIUK [paktudeckas pado Teer
Ta
Huckyccust Tect




1.5. UncTpymMeHTaIbHbIE

[TpakTuyeckas pado

CHCTEMBI /ISl MOZIEIMPOB | Tect
aHUA JeATeIbHOCTH
P14 YMeHue : AHanU3UPOBaTh
COBpEMEHHBIE CTaHAapTHl | 1.7. Monenuposanue 6uz | AUCKyccns Tecr
1 METOJMKHU JJI YIIPABI€ | HEec-MPOLECCOB COTTIACHO
HUs OU3HEC-TIPOLIECCaMH metozosioruu IDEFQ [paktnyeckas pado Tect
KI3HCHHOTO ITUKJIa HHPO Ta
PMAaIMOHHBIX IPOIYKTOB
1.8. Cosmanne mozenmy 0¥ | Jpckyccust Tect
3HEC-TIPoIecca B HOTAIHH
BPMN cucteMbl Business TpaxTHyeckas pado
Studio a Tecr
1.9. Ucnoar3oBanue Busi
ness Studio npu coznanue Huckyccust Tect
perilaMeHTHpYIoLIeH JOK
YMEHTAIHH U B IPOCKTAX | [[pagyyeckas pabo T
[0 aBTOMATH3aUMHU Ou3HE | 1, €cT
C-TIPOIIECCOB
1.11. Paspa6oTka cbananc | AHCKycCH Tecr
HPOBAaHHOM CHCTEMEI ITOK
i IIpakTrueckas padbo
azareneit (CCII) p p Tecr
Ta
PS5 HagBeix : AHanmu3 pemieHn
ii ¢ Touku 3penns nenessl | 1.11. PaspaGotka cOananc | AHCKYeCH Tecr
X Moka3atesieil Ou3Hec-Tp | upoBaHHOI cHCTEMBI OK
OLIECCOB asareneit (CCIT) [paktudeckas padbo Tecr
Ta
1.12. I/IMI/ITaL[I/IOHHoe MO I[I/ICKyCCI/Iﬂ TecT
eNMpoBaHue U (PyHKIIHOH
ILHO-CTONMOCTHOH aHAM | [Tpaxryyeckas paGo Teer
u3 (PCA) Ta
PJ16 3nanue : [IpenmeTrHOi 006
nactu 1 cnieudukn et | 1.6. Tpoextuposanue opr | AAHCKYCCHs Tecr
€IbHOCTH OPTaHU3allMU B | aHM3AIIMOHHOUW CTPYKTYP
00BeMe, TOCTATOUHOM UT | Bl [paktudeckas padbo Teer
s peleHus 3a1a4d Ou3Hec- Ta
aHaIM3a 1.9. cnone3oBanue Busi
ness Studio npu coznanue Huckyccust Tecr
peTIaMeHTHPYIOMIEH oK
YMEHTALMH! U B IPOCKTAX | [[parryqeckas pado
10 aBTOMAaTH3aIlH1 OM3HE Ta Tecr
C-TIPOTIECCOB
PI7 Ymenue : Onpenensirs cB
31 M 3aBHCHMOCTH MeX | 1.7. Monenuposanne 6us | AHCKyccus Tect
Yy 2JIEMCHTaMu I/IH(I)OpMaH HEC-TIPOIIECCOB COTJIaCHO
1M OM3HEC-aHaIn3a metonoaoruu IDEF0 [Ipaktnyeckas pado Tect
Ta
1.8. CO3HaHI/Ie MOACIN 61/1 I[I/ICKYCCI/IH TCCT
3HecC-MpoIecca B HOTAIUU
BPMN cuctembl Business ITpakTHyeckas pado
Studio a Tecr
PJI8 Hagbik : OdopMisTs pesy
JBTAT OM3HEC-aHANMM3a B C | 1.4. MeTOHONIOTHH OTHca Huckyccus Tecr
OOTBETCTBHUH C BBI6paHHI)I HUS AESITCJIbHOCTH OpraH
MM ITOAX0JaMH HA3aLUU [paktudeckas padbo Teer

Ta




Huckyccus Tect
1.10. Ananus 6usHEeC-mIpo
neccos IIpakTuueckas pa6o
p p Tect
Ta
P9 3nanune : CoBpeMeHHBIX U
HpOpMaLHOHHO-KOMMYHH | 1.5. MncTpymenTambupre | AMCKYCCHS Tecr
KaTHBHBIX TEXHOJIOTHA U1 | CHCTEMBI 1JI1 MOJEIUPOB
1 MOJISTPOBaHUs OU3HEC | aHUS AEATEIHHOCTH [Ipaktuueckas pabo Tect
-IIPOIIECCOB JJIsI BHEAPCH Ta
W1 MHHOBAIAM
Huckyccus Tect
1.10. Ananu3 6uzHec-mpo
feccos [IpakTuueckas pa6o
p p Tect
Ta
1.11. PaspaGotka cOananc | AHCKYycCH Tecr
HWPOBAHHOM CHCTEMBI IIOK
i [MpakTuyeckas pabdo
azareneit (CCII) Tap p Tecr

4 Onucanue NpoueAypbl OLeHUBAHUSA

KauectBo copmMupoBaHHOCTH KOMIETCHIIMA Ha JaHHOM JTare OICHUBACTCS I10
pe3yJbTaTaM TEKYIIUX U IMPOMEKYTOUHBIX aTTECTAIlUi MPH MOMOIIU KOJUYESCTBCHHOMN OICHKH,
BBIPDAKEHHOU B Oayax. MakcumanbHas cymMma OajuioB IO JucuMIUIMHE (Moaynio) paBHa 100
Oamnam.

KauecTBo c(hopMHpPOBaHHOCTH KOMIETEHIIMI HA TJAHHOM 3TaIle OIIEHUBAETCS MO Pe3yJIbTaTaM
TEKYIIUX U IIPOMEKYTOYHOM aTTeCTallii KOJIMYECTBEHHOH OIIEHKOM, BRIPQ)KEHHOI B Oasax,
MaKCHUMaJbHasi CyMMa 0aJutoB 1o auciurmuinae paBHa 100 6amiam.

CyMmMma 0aioB, HAOpaHHBIX CTYIEHTOM IO BCEM BUJAaM y4eOHOM AEATEIHHOCTH B paMKax
JTUCITUILIMHBL, IEPEBOUTCS B OIIEHKY B COOTBETCTBUHU C TaOIHUIICH.

. OneHOYHOE CPENCTBO

Bun yaebHol nesTenbHOCT
[pakTiueckue padboT .

u Huckyccus o OK3aMeHaIMOHHBIH TeCT Hroro
Jlexun 20 20
IIpakTryieckme 3aHsAThs 40 40
CamocTosiTenbHas padboTa 20 20
glpOMemyTquaﬂ aTTecTanyu 20 20
HUroro 20 60 20 100

CYMMa 68.J'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHIaM y‘Ie6H0ﬁ ACATCIIbBHOCTHU B paMKax
JAUCHUIIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBECTCTBHU C Ta6J'II/IH€I\/'I.

Cymma Oaio
B

MO JIUCIUILIN
He

OHeHKa 10 MPOMEK
yTO‘IHOI7I aTTeCTamu XapaKTepI/ICTI/IKa KadyeCTBa Cq)OpMHpOBaHHOCTH KOMIICTCHIIN
n

CTyzeHT IeMOHCTpHUpPYeT CPOPMHUPOBAHHOCTh JUCIMIUTHHAPHBIX KOMIICTSHIINH, 00Ha
PY’KHBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOE U TITy00KOoe 3HaHHe y4eOHOTo MaTepraia
o191 10 100 «3a4TeHO» / » YCBOWII OCHOBHYIO JIUTEPATYPY M SHAKOM © JIOTIOJTHUTENBHOM TUTEepaTypoil, pexome
«OTIIMYHO HJIOBaHHOH NPOTPaMMOii, yMeeT CBOOOIHO BBIIOJIHATh MPAKTHUECKUE 3aaHus, TIPe]
YCMOTpEHHBIE TPOrpaMMOi, CBOOOIHO ONIEPUPYET NPUOOPETCHHBIMU 3HAHUSMH, yME
HUSIMH, IPUMEHSAET UX B CUTYAIMsIX MOBBIIIEHHOM CI0KHOCTH.




CTyzeHT IeMOHCTPUPYET CPOPMHUPOBAHHOCTD JUCUUILTMHAPHBIX KOMIICTCHIHI: OCHO
o1 76 10 90 «3a4TeHO» / BHBIC 3HAHUSI, YMEHUS OCBOCHBI, HO JIOIYCKAIOTCsl HE3HAYHUTEIIbHBIC OIIHOKH, HETOYH
«XOPOLIO» OCTH, 3aTPYAHCHUSI TIPH aHATUTHYECKUX OTIepalusiX, IepeHOCce 3HaHUI U YMEHUIi Ha H
OBBI€, HECTAH/IAPTHBIC CUTYAIIHH.
CTyzeHT AeMOHCTPUpYeT ChOPMHUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMIIETCHITUN: B XO
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPOIIPHUATHI HOITYCKAIOTCS 3HAYNTEIBHBIE OIINOKH, TPOSIBIIIETCS O
ot 61 1o 75 «yIIOBJIETBOPHUTENb | TCYTCTBHE OTAENBHBIX 3HAHUI, YMEHHMI, HABBIKOB IT0 HEKOTOPHIM JUCIUILIHHAPHEIM K
HO» OMIIETCHIMSM, CTY/ICHT HUCIIBITHIBACT 3HAYNTENIbHbIC 3aTPYIHEHHUS P OIEPUPOBAHH
Y 3HAaHMSIMU M YMEHHSIMH [IPU UX MEPEeHOCEe Ha HOBBIE CHTYaIHH.
«we 3auTeHO» / V crynenTa He c(OPMUPOBAHEI AUCIUILIMHAPHEIE KOMIICTEHIIUH, TIPOSIBIISIETCS HEZOC
oT 41 o 60 «HEYJOBJIETBOPHTE Y OpMHpOBa) P - 1P
TaTOYHOCTh 3HAHUH, YMEHH, HABBIKOB.
JIBHO»
«He 3a4TeHO» /
JucuurnHapHble KOMIIETSHIIMU He copMUpoBaHbl. [IposBiIseTcs MOJHOE MK Hpak
ot 0 110 40 «HEYOBJIETBOPUTE - o
HHO» THUYECKH MTOJHOE OTCYTCTBHUE 3HAHHM, YMEHHUI1, HABBIKOB.

5 IlpumepHbIe OLIEHOYHBbIE CPeACTBA

5.1 Inckyccus

Tema 1

1. B uem cyTh pO1IECCHOTO MOIX0/1a K YIPABJICHUIO OpraHu3aiuei?

2. Pacckaxute O (PyHKIMOHAIBHOM TMOJXOJE B YIpPaBICHUH OpraHU3alel U ero
HeJ0CcTaTKax?

3. Kak omnucan npoieccHbli MoAaxoa B MeXAyHApOAHBIX cTaHAapTax?

Tema 2

1. Oxapaktepu3syiiTe cCOCTaBIIAIOIINE [IUKIIA YIPABJICHUS IPOLIECCAMH.

2. PacckaxkuTe O COCTAaBHBIX YacTAX KOHIENIMU YIpaBleHUs OWU3HEC MpoleccaMu
(Business Process Management).

3. Jlaifte monsitue cucteMsl. [IpuBenute npumepsl.

4. Kakue cBoiicTBa cuctemMbl Bam u3BecTHbI?

5. Kakue Tpu OCHOBHBIX MOTOKa MH(GOPMALMU OTPAKAIOT B CHCTEME MOKa3aTenel it
yhpaBieHusl mporeccom?

Tema 3

1. TaiiTe onpexnenenue OU3HeC-Ipolecca U €ro 3JIeMEHTOB.

2. OnuumTe OCHOBHBIE TPYIIIBI IPOLIECCOB.

3. Kakume ¢akTopsl BIUSAIOT Ha BbIOOp 3aKa3uMKOM HHCTPYMEHTAJIBHOW Cpelibl
MOJIeTMPOBaHUS OU3HEC-TIPOLIECCOB?

Tema 4
1. Kakwue nenu npecienyer MoAeIupoBaHue OHU3HEC-TIPOIIECCOB?

KakoBa ncropus pa3BUTHSI METOJOJIOTUI MOJEIUPOBAHMS OM3HEC-TIPOLIECCOB?
3. Oxapakrepusyiite metogoioruto SADT.

N

Tema 5

1. Kakue nHcTpyMeHTalbHbIE CpEACTBA AJIsl MOJIETTUPOBAHUS U aHaJIM3a OM3HEC-TIPOIIECCOB
Bam n3BectHbI?

2. OxapakTtepu3syiite QyHKIMOHAIbHBIE BO3MOXXHOCTH U3BECTHBIX BaM cpencTB O6usHec-
MOJEIIUPOBAHUS.

3. Onumure kputepuu Bei0opa BPM-cuctemsl A opranu3anuu.



Tema 6

1. JlaiiTe mOHSATHE OpraHU3alMOHHON MOJIEIH.

2. OnUIIKTE TUTIBI OPTAaHU3AIMOHHBIX CTPYKTYP.

3. KakoBsl Bo3moxHOCTH Business Studio mo co3gaHuio MoIenu OPrcTPYKTYphI

opraHu3aiuu?

Tema 7

1. Jlna onucanus Kakux mnpoueccoB noxoaut Hotanus IDEF0?

2. OnumuTe ocHOBHBIE Tpaduyeckue snemenTsl HoTauuu IDEFO u ux Ha3HayeHnue.

3. IlepeunciauTe OCHOBHBIE MPaBHIIa MOJICTUPOBaHUS Ou3HEC-porieccoB corsiacHo IDEFO.

Tema 8
1. Tlepeuncnute OCHOBHBIC MpaBWJIA MOJCITUPOBAHUS OW3HEC-TIPOIECCOB COTIACHO

Hotaruu BPMN.

agrwbdE

2. KakoBbl OCHOBHBIE rpaduyeckue 3reMeHTbl HoTanuii BPMN.
3. J1ia Kakux mpoleccoB ucnoiab3yercs Hotanuss BPMN?

Tema 10

Kakue meronuku ananuza OusHec-npoueccoB Bam uzBecTHbI?

B uem cyte SWOT — ananu3za?

Kak panxupyrorcs nporeccsl Ha OCHOBE CyObEKTUBHOM OLIEHKH?

B 4em cocrout aHanu3 mpouecca 1o OTHOIICHUIO K THITOBBIM TPEOOBaHHSIM?

Kakue crabble MecTa MOKHO BBISIBUTH IIPU BU3YaJIbHOM aHAJIM3€ TpapUUECKUX CXeM
npoiiecca?

Tema 11

1. Kakue TPpU OCHOBHBIX IIOTOKA I/IH(I)OpMaI_II/II/I OTpaXarOT B CUCTEMC MmokKa3aTelen st

yhpaBieHusl mporeccom?

2. Onummte SMART- nonxo/ Kk mocTaHOBKE I1eNiel U BRIOOPY MOKa3aTenei.
3. Oxapaxkrepusyiite nepcrnektussl CCII.

Kpamkue memoouuecxue ykazanus

Jluckyccus IpOBOIUTCS MOCTIE U3YUYEHHS COOTBETCTBYIOIIEH TEMBI.

Llkana oyenxu

OneHka Bansl Onucanue
0aJIOB BBICTABIISIETCS CTY/ICHTY, €CII OH OTBETHJI Ha 4-6 BOIIPOCOB IO T€ME, YETKO MPECTaBI

5 12-20 ST CBOIO MO3HIIMIO, apT'yMEHTHPOBAJ TOUYKY 3PEHUs, OLEHUBAI apTyMEHTBI IPYTUX CTYICHTOB,
HOATBEPIKAast 3HAHKUE MaTepuaia, YMEHHE HCIIO0Ib30BaTh HOPMATHBHbIC JOKYMEHTBI AJIs TIOATB
CpIK/ICHUS IPABHIILHOCTH COOCTBEHHOIT MTO3MIMHY;
0aJIoB, €CIIM CTYICHT OTBETHJI Ha 2-4 BOIIPOCa IO TeME, IPEICTABIISIT CBOIO MO3HUIINIO0, apryMe

4 6-11 HTHPOBAJ TOUKY 3pEHHUS, HOATBEPIKIasi 3HAaHUE MaTepHalla, yMEHHE HCIOJIb30BaTh HOPMATHBH
b€ JOKYMEHTBI JJIsl IOATBEP)KACHHS IPABUIIBHOCTH COOCTBEHHOU MO3HUIINH

3 0-5 Gaita, eci CTyIeHT oTBeT!II Ha 0-2 Borpoca 1o TeMe, HeIOCTATOYHO YeTKO U apryMEHTHPOB
QHO MPEJICTABIISI CBOIO MO3UIIMIO, MOATBEPKIAs 3HAHNE MaTepuaa.

5.2 Ilpumepsl 3agaHuii A5 BHINOJHEHUs MPAKTHYECKUX padoT

IIpakTHyeckas padora Nel
Tema 3,6,7,8,9

[TpoBectu cOop HEOOXOAMMOM A1t ONTUCAHUSI OU3HEC-TIPOLIECCOB HH(POPMAIIUU O
JeSITeIbHOCTH BBIOPAHHOM OpraHu3aluy, UCTOIb3ys U3BECTHBIE METO/IBI.



2. B cucreme 6usHec-moaenupoBanus Business Studio cripoekTHpoBaTh OpraHU3alMOHHYIO
CTPYKTYPY BBIOpAaHHOI OpraHU3aIlnH.

3. TlocTpouTs MOJIENb ceTH OU3HEC-TIPOLIECCOB, HAYMHAS ¢ KOHTEKCTHOU TUarpaMMBbl,
JIEKOMITO3UPYS €€ Ha MOJMPOLECCHl, ONMCaHHbIe coriacHo Metoaonoruu IDEFO,
HoTtarmu BPMN.

4. CdopMupoBaTh PErIaMEHTUPYIONIYIO JOKYMEHTAIMIO K CO3IaHHBIM MOJCIISIM OU3HEC-
MPOLIECCOB.

IIpakTnyeckas padora Ne 2

Tema 10

1. Kaxplil wieH Majloll rpynisl NOJdy4YaeT 3aJJaHue, UCIOJb3Ys Pe3yNbTaThl 3aJaHus 110
teme 1 «Co3nanue mozenu cetu bIT opranuszanuu B cucreme Business Studio», mposectu anaiu3
BII coryiacHo omnpeneneHHo METOIUKE.

2. CTyaeHTbl, U3y4arollle OAHY M Ty K€ METOJUKY, HO COCTOSIIHE B Pa3HBIX MaJbIX
rpyMIax, BCTPEYarOTCss U OOMEHMBAIOTCS NAaHHON MHQOpManueill Kak 3KCIEpThl MO JaHHOMY
BOIIPOCY («BCTpEUa IKCIIEPTOBY).

3. DKcrepThl BO3BPAIIAIOTCS B CBOM MaJIbIE TPYIIIBI M 00y4Yar0T BCEMY HOBOMY, UTO y3HAJIH
CaMH OT JIPYTUX YWICHOB MaJbIX TPYI.

4. Otyer 110 BCei TeMe Kax10ro B OTJEIbHOCTH U BCE KOMaH/a B LIEJIOM.

Tewma 12.

1. IlpoBecT aHanu3 AESATENBHOCTH HCCIENYEMOW KOMIIAHMU C MOMOIIbIO METOJUKU
MMUTAIIMOHHOTO MOJeNUMpoBaHus B cucteme Business Studio: aHanu3 KIIOYEBBIX MapamMeTpoOB
npolecca, aHajlu3 HapaMeTpoOB BPEMEHHBIX PECYpPCOB, aHAIU3 MPOM3BOJACTBA M NOTPEOJICHUS
MaTepuaIbHBIX PECypCOB, aHAIN3 CTATUCTUKH 10 U3MEHEHHIO 3HAUCHHI BCEX MEPEMEHHBIX.

2. ChopmupoBaTh OTYETHI: OTYET MO pe3yabTaTaM HMMHUTAIMH, OTYET MO BPEMEHHBIM
pecypcaM UMUTAIUMU, OTYET M0 MaTepHalbHBIM pecypcam umurtanuu, order @CA mporecca.

Kpamkue memoouueckue ykasanus

[IpakTuueckre pabOTHI MO3BOJISIET OIMpPENEIUTh YPOBEHb ycBOeHHUs Mmarepuana. [lepen
BBIIIOJJTHEHUEM  pabOThl HEOOXOAMMO O3HAaKOMHMTBCS C TEOPETUYECKUM  MaTepualioM,
NpPEJCTAaBICHHBIM B MpPE3eHTAalUsAX M Ha JEKIHMM, MpopadoTaTh METOJbl peIlIeHHs 3ajad,
PacCMOTPEHHBIX B TUIIOBBIX IpUMeEpax.

Llkana oyenxu

OneHka Bansl Onucanue

5 46-60 3aaHre BBITOJHEHO MMOJHOCTHIO M a0COIOTHO MPABIIIBHO.

4 30-45 3a/1aHue BHIOJHEHO MOJIHOCTHIO U MPABUIIBHO, HO PEIICHHE COACPIKUT HEKOTOPBIC HETOYHOCT
Y ¥ HECYIIICCTBEHHbIE OLTHOKH.

3 16-29 3agaHue BHIMOJIHEHO HE MOJIHOCTBIO, C CYIIECTBEHHBIMU OIIMOKaMH, HO MOJX0 K PEIICHHIO, 1
Jiesl PeIeHNs], METOJ1 TIPaBUJIbHBL

5 8-15 3aj1aHue BHIIOJIHEHO HACTHTHO, HMEeT OLIMOKH, OCYIIECTBIICHA MTONBITKA PELICHNS HA OCHOBE
NPaBUIbHBIX METO/IOB M MACH pelICHHUSL.

1 0-7 3amaHre He BBITIOIHEHO.

5.3 UToroBbIii TECT
1. Jns mpolieccHOTo MOAX0/a K YIPaBICHUIO OPTaHU3aIMel XapaKTepHO

a) OpHUEHTAIUs Ha TOTPeOUTENs,

0) OTCYTCTBHE OTBETCTBEHHOTO JIMIIA 32 KOHEUHBIN pe3ysbTarT,

B) HaJIM4YKMe CyOONTUMU3AIUH,

r) obJeryeHne KOHTPOJIsl pECYpCOB M BPEMEHU BBIMOJIHEHHSI paboT.
2. Bnapenern 6usnec-mporiecca (BIT)

a) ympasmsieT xoom bIT,

0) cBOOOTHO pacmopspKaeTCs BBIXOIaMH MPOIIEcca,

B) HECET OTBETCTBEHHOCTh 32 pe3ynbTathl v dhpexTuBHOCTS bII,



I') JMYHO MPOU3BOAUT MOHUTOPUHT Noka3zaTenei bII.

3. CyOwekT (pusnueckoe JUI0, IOPUANIESCKOE U0, (YHKIIMOHATBLHOE T0Ipa3/ieicHuE,
JpYro# IpoLecc), UCIOIb3YIOIIMM BBIXO/IbI ITPOLIECCA, UIMEHYETCSA

a) KJIMEHTOM,

0) IMOCTaBIIUKOM,

B) COOCTBEHHUKOM,

') BHEIIIHUM KJIUEHTOM.

4. BerxonoMm BII MoxkeT aBiaTbCS

a) ChIpbe,

0) nuadopmanusl,

B) IIEpPCOHAI,

I') TOTOBask IPOIYKLIHSL.

5. Ilpoueccel, 100aBISIOMIE CTOMMOCTD MPOAYKIIUH, HA3bIBAIOTCS

a) BCIIOMOTraTeJIbHbIMH,

0) OCHOBHBIMH,

B) NPOLIECCAMU BEPXHETO YPOBH,

I') IpoLeccamMy YIpaBJICHUS.

6. YHMKanbHBIA IPOLIECC, COCTOSIUN M3 COBOKYINHOCTH CKOOPAMHUPOBAHHOM MU
YIPaBIAEMOMN AEATEIbHOCTH C HAUAJIIbHOM M KOHEYHOM JaTamMu, NPEANPUHATBIA I JOCTUKECHUS
LIeJIM, COOTBETCTBYIOLIEH KOHKPETHBIM TpPEOOBaHMSAM, BKIIOYAIONIIUI OrpaHUYEHHs] CpPOKOB,
CTOMMOCTH U PECYPCOB, Ha3bIBAIOT

a) mpoueaypoii, 6) GyHKIKEH, B) IPOSKTOM.

7. BII, BKIIOYAKOIIHMKA JEATEIBHOCTb, BBINOJIHAEMYIO pPa3JIMYHBIMU CTPYKTYPHBIMHU
HOJpPA3/IeIEHUsIMM ~ OpraHu3aliy,  HUMEIOIIMMU  pa3iMyHyl0  (QYyHKIUOHAIBHYIO U
aJMHUHHUCTPATUBHYIO [TOYMHEHHOCTh, HA3bIBAIOT

a) BHYTpU(PYHKIIMOHAIBHBIM, 0) MeK(YHKINOHAIBHBIM, B) CKBO3HBIM.

8. PDCA- st0

a) MOJIeJIb HENIPEPHIBHOT'O YIIYUILIEHHS IPOLIECCOB,

6) ki Hlyxapra-/lemunra,

B) oj1Ha U3 HoTamwi BII.

9. Kommiekc n301paTenbHO BOBJICUEHHBIX KOMIIOHEHTOB, Y KOTOPBIX B3aMMOJEHCTBHE U
B3aMMOOTHOIIEHHE MPHOOPETAIOT XapakTep B3aUMOCOJEHCTBHS KOMIIOHEHTOB Ha MOJYy4YEeHHE
(OKyCHPOBAaHHOTO MOJIE3HOTO PE3yibTaTa, Ha3bIBAIOT

a) MHOXKECTBOM, 0) COBOKYITHOCTBIO, B) CUCTEMOH, T')OpraHu3alueH.

10. Hannuue y cucteMbl 0COOBIX CBOMCTB, HE MPUCYILUX €€ [MOACUCTEMAaM, Ha3bIBAIOT

a) IMEP/KEHTHOCTHI0, 0) CHHEPTUYHOCTBIO, B) LIETIOCTHOCTHIO.

11. OcHOBY MHOIMX COBpPEMEHHBIX MeTojojioruii MoxaenupoBanusi bIl cocraBuna
METO/I0JIOTHS

a) SADT, 6) SMART, B) IDEF, r) SWOT

12. Cucrema noka3zateneit Juist ynpasienus: Bl Bxmrouaer mH(popmanuio:

a) 0 KauecTBE MPOAYKIHH (YCIyTH),

0) O CTeNeH! Y0BIETBOPEHHOCTH FeHEPAILHOTO AUPEKTOPA,

B) O KauecTBe Mpoliecca,

T') O CTEIIEHU YJOBJIETBOPEHHOCTH KJINEHTA.

13. B Kakux HOTAIMSIX CHCTEMBI OM3HEC-MOACTHPOBAHHUS

Business Studio BO3MOXHO MOCTpOEHNE KOHTEKCTHOM TMarpaMMsbi?

a) IDEFO, 0) IDEF3, B) DFD, 1) IIpomnecc, n) [Iponienypa, ¢) EPC.

14. K kaxoif rpanu 6y0ka mpoliecca MPUCOEAMHSAETCS CTpesiKa TUMa «YIpaBleHHe» Ha
auarpamme npouecca B Hotauuu IDEF0?

a) Jleas rpanb, 0) IlpaBas rpanb, B) HuxHas rpans, r) Bepxuss rpanb

15. Ycunenue appextuBHOCTH HYHKIIMOHUPOBAHUS CUCTEMBI ITyTEM

LIEJICHAIIPaBJIIEHHOCTH JIECTBUI1 KOMIIOHEHTOB, Ha3bIBAIOT



a) YMEPKEHTHOCTHIO, 0) CHHEPTUYHOCTHIO, B) LIEJTOCTHOCTBIO.

16. TTokazaTenb «KOJIMYECTBO BBITYCKHUKOB B T'OJI, YMEIONTUX TOTOBUTH I, BEIOPAHHBIH
JUISL OLIEHKH JIESITENIBHOCTU CPEAHEH HIKOJbl C MaTEeMaTHYECKHMM YKIOHOM HE YIOBJIETBOPSET
MPU3HAKY:

a) Specific, 6) Measurable, B) Achievable, r) Relevant, x) Timely.

17. Jlnarpamma, co3pannas B Hotaruu IDEFO Gonbie moaxoaut jis:

a) MOJICITMPOBAHMSI MIPOLIECCOB BEPXHETO YPOBHS,

0) MoJIeTMPOBAHUS POLIECCOB HUKHETO OMEPALIMOHHOTO YPOBHS,

B) CO3/JaHUsI KOHTEKCTHOM IMarpamMMmsl.

18. CCII pesrenpHocTH KoMnanuu 1o Kamnany u HoproHy paccmarpuBaeTcs B paMmKax
MEePCIEKTUB:

a) Kinuentsi,

0) ®UHAHCHI,

B) [IpuObLIb,

r) OO01ecTBo,

n) Buyrpennue BII,

e) Uadpactpykrypa.

Kpamkue memoouueckue ykazanus

HtoroBeie TeCcThl copeprKaT 3aJaHus C BHIOOPOM OIHOTO MJIM HECKOJBKHX MPAaBHIIBHBIX
OTBETOB, BBOJI YHCIIA.

IlIxana oyenku

O1ieHKa bas Onucanue
BBICTABJISIETCS CTYIICHTY, €CJIM OH BBIITOJHUII 0€3 CYIIECTBEHHBIX OIMUOOK BCE 3aaHMsI K OTBET
5 19-20 WJI Ha BCE MOCTABIICHHBIC BOIIPOCHI, IOJATBEPIK/Ias 3HAHUE MaTepHala, YMEHHE UCIIOIB30BaTh HO

pMaTUBHBIE JOKYMEHTHI JUIS IIOATBEPKICHNS TPABHIBHOCTH COOCTBEHHOH MO3UIINH.
BBICTABIISICTCS CTYJCHTY, €CIIH BBIITOIHIIT O€3 CYIIECTBEHHBIX OIIMOOK OOJIbIIe IOJIOBHHBI 3312
HUI 1 OTBETHJI Ha OOJIBIIMHCTBO MOCTABJICHHBIX BOMIPOCHI, YETKO MPECTABIISIT CBOIO TIO3UIIHIO,
MOATBEPIKIasl 3HAaHUE MaTepHalia, yMEHHUE UCIIOJIb30BaTh HOPMATHUBHBIE JOKYMEHTHI JIJIS TIOATB
CPIKJICHUS IPABUIILHOCTH COOCTBECHHOM MO3HITHH.

BBICTABIISICTCS CTYJICHTY, CCIIH BBITOJIHII 0€3 CYIICCTBCHHBIX OIMUOOK MEHBIIIE TTOJOBUHEI 33]1a
HUH, OTBETHJI HA HEKOTOPBIE ITOCTABJICHHBIE BOIIPOCHI, MOJITBEPKAasl 3HAHUE MaTepuaia, yMeHU
€ MCIOIb30BaTh HOPMATHBHBIE TOKYMEHTHI AJISI TOATBEPKICHUS IPABIIBHOCTH COOCTBEHHOM IT
O3HIIHH.

BBICTABIISIETCS CTYNICHTY, €CJIM OH JOIYCTHII OLTHOKY ITPH OTBETAX Ha BCE U3 MOCTABJICHHBIX B 3
ajiaue BOIPOCOB.

4 16-18

3 13-15

2 0-12
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