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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

HCJ'IBIO HU3YUCHUSA OTUCHUILINHBI «MOI[CJ'II/IpOBaHI/Ie M aHaJIn3 6I/I3HeC-HpOHCCCOB» SABJIICTCA
06yquHe TCOPCTUYCCKUM OCHOBaAM IIPOLCCCHOr0 YyHpaBJICHUA, MOACIUPOBAHHA W aHAJIMU3a
6I/I3H€C'HpOHeCCOB, O3HAKOMJICHUE CTYACHTOB C COBPEMCHHBIMH HHCTPYMCHTAJIBHBIMHU

cpeacTBaMu MOACIIMPOBAHUSA ACATCIBHOCTH OPraHu3aluu.
33,[[3‘11/1 OCBOCHUMA NUCLHMIIIINHBI:

e H3YUYCHUC TCOPHHU ITPOLICCCHOTO IMOAXO0JAa K YIIPABJIICHHUIO ACATCIIPHOCTHIO OpraHu3aiuu,
e OCBOCHHC MCTOIOB OIIMCAaHHWA U aHaJIM3a 6H3HCC'Hp0H€CCOB;
e OBJIAICHUC HAaBbIKaAMH HCIIOJIb30BAHHA HHCTPYMCHTAJIBHBIX ITPOTPaMMHEBIX CPEACTB AJIA

peliCHus 3a4a4 MOACIIUPOBAHUA U aHAJIM3a 6I/I3H€C-Hp0LICCCOB.

[TnaaupyeMbIMu pe3ylibTaTaMu 00YYICHHS TI0 TUCIUTUTHHE (MOMIYIIIO), SIBJISIFOTCS 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MmiaHupyeMbIX pe3ysbTaToB OOyYeHUS MO JUCHUILUIMHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJibTaTaMH OCBOCHHUS O0pa30oBaTEIbHON MPOrpaMMBbl,
npeJcTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerenuu, opMupyeMbie B pe3ysIbTaTe U3YYeHUS TUCIUILTIHBI (MO/IYJIs)

PesynbraTbl 00y4YeHUs 110 AUCIUIUINHE
Kon u Konn
HazBanue hopMmyIrpoBKa
OIOI BO, | (opmymuposka WHTKATOpA Kon
COKpaIIeHHOE KOMIIETEHIIHH JOCTHIKEHUS pe3yib DopMyNIHpOBKa pe3ynbTaTa
KOMIIETEeHIIUN
TaTa
01.03.04 ITIKB-1 : Cnocob6en | IIKB-1.1k: PIA1 | Ymenue | [Ipumensats nHpopManmoHHbIe
«[IpuxnagHas | oCyIIECTBIATh CoBeplIeHCTBYET TEXHOJIOTHH MPH
MaTeMaTHKay | IIaHUPOBaHHUE U HHCTPYMEHTHI U MOJICJIMPOBAHUH CeTH OU3HEC-
(b-IIM) OpraHu3aluio METO/bI MIPOLIECCOB OpPraHU3aLUU
MIPOEKTHOM YIIpaBJIEHUSA P12 Hageix | Cozmanus
JIeSITeIIbHOCTH MPOEKTaMH1 PperaMeHTHPYIOIIE
mroboro Macmraba JOKYMEHTAIIH U pa3padoTKA
B YCIIOBHSIX TEXHUYECKUX 33/IaHUH Ha
BBICOKOM ABTOMATH3ALHIO
HEOIPEeICHHOCTH, MOJIETTMPYEMbIX On3HEC-
BBI3BIBAEMOM TIPOIIECCOB
3anpocaMu Ha P13 3nanue | Meromos cOopa, aHaM3a,
U3MCHEHUS U CHCTEMAaTH3ali1, XPAaHEHHS 1
puckamy, u ¢ MOAAEPKAHHS B aKTyalIbHOM
YH4ETOM BIMAHUA COCTOSIHUM HH(pOpMaIuHy,
OpraHu3alioOHHOro CBSI3aHHOM ¢ OM3HEeC-
OKPYXCHHUA MpoliecCaM OpraHU3aAINU
HPOCKTOB P14 | YMmenue | AHanM3UpOBaTh COBPEMEHHBIE
CTaHIAPTHI M METOIHKH IS
ynpaBieHus Ou3Hec-
HpOoIecCaMH KU3HEHHOTO
LUKJIa HHPOPMAIIMOHHBIX
MIPOAYKTOB
PI5 HaBeix | AHanu3 pemieHuil ¢ TO4Ku
3peHHs LENEBbIX oKa3aTenei
OU3HEC-TIPOLIECCOB
TIKB-2 : Crioco6en | IIKB-2.3k : PJI6 3nanue | [IpeamerHoii oOnacT u
OCYILECTBIISATh AHanuzupyer, crienudUKy eI TeNEHOCTH
aHAITUTHYECKOE 00OCHOBBIBACT U OpraHu3aluu B o0beme,
obecrieueHne BBIOMpaeT JOCTaTOYHOM ISl PELICHUS
pa3paboTku CTPaTEeTHIECKHe 3a/1a4 OM3HeC-aHAIN3a




cTpaTeruu pelIeHus ¢ y4eTOM P17 | Ymenue | OnpenensiTsh CBSI3U U
OpraHU3aIH PHUCKOB B YCIOBHUSX 3aBHCHMOCTH MEXITy
HEOIPeeICHHOCTH 3JIeMeHTaMHu HH()OpMAITHH
Om3Hec-aHaIM3a

P8 HaBrix | OdopMiATs pe3yapTar
Ou3Hec-aHanM3a B
COOTBETCTBHH C BEIOPAaHHBIMH
MOAXOAMHU

P19 3nanue | CoBpeMEHHBIX
HHPOPMALNOHHO-
KOMMYHHUKaTHBHBIX
TEXHOJIOTHS 1J1s1
MO/JIETMPOBaHUs OU3HEC-
MIPOLIECCOB YISl BHEAPECHUS
MHHOBALIUH

B mnporecce ocBOeHHS JUCIMIUIMHBI PEMIAIOTCS 3aJaddl BOCIHMTAHHS TapMOHHUYHO
pPa3BUTOM, MATPUOTUYHONW W COIHMAILHO OTBETCTBEHHOW JMYHOCTH HA OCHOBE TPAJHIIMOHHBIX
POCCHUICKHX JTyXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPHUYECKHUX LIEHHOCTEH, MMPEICTaBICHHBIC
B Tabymue 1.2.

Ta6muma 1.2 — I{eneBbie OpUEHTUPBI BOCITUTAHUS

BocnurareabHble 321241 ®opmupoBaHue HEHHOCTeH IesieBbIe OpHEHTHPBI

DopMHUPOBaHUE IPAKTAHCKON MO3ULUM U IATPUOTH3MA

Pa3BuTHe naTpuoTU3Ma U rpakJlaHCKOI

[MarpuoTnsm Camoo0yueHue
OTBETCTBCHHOCTH

(I)OpMI/II)OBaHHe AYXO0BHO-HPABCTBE€HHBLIX HeHHOoCTel

Pa3BuTHe KynbTYypbI 310pOBOTO 00pa3a

I'ymanuzm JKuznemobue
KU3HU

@opMuUpOBaHHE HAYYHOI'0 MHPOBO33PEeHMs U KYJIbTYPbl MbILIJIEHUS

Pa3BuTre mo3HaBaTeIbHOTO HHTEpPECA U
CTPEMIJICHUS K 3HAHUAM

Komnexktnsusm JIr0003HaTETLHOCTD

(I)opanOBaHne KOMMYHHMKATUBHBIX HABBIKOB M KYJbTYPbI oﬁmemm

PasBurne ymenus 3 QpekTHBHO 00mAaThCs

Komnextususm KOMMyHI/IKa6€J'ILHOCTL
" COTPpYAHUYATDH

2 Mecto aucuuniaunbl (MoayJsi) B crpykrype OITOIT

Juctunnnaa «MoaenupoBaHue U aHAIH3 OU3HEC-TIPOIIECCOBY OTHOCUTCS K 00513aTeNTbHON
yactu broka 1 aucuuninuH yaeOHOTro miaHa.

3. O0beM JUCUMILIMHBI (MOTYJISA)

OO0pvemM aucHUIUIMHBL (MOJYJsI) B 3a4eTHBIX EAMHUIAX C YKa3aHHEM KOJHYEeCTBa
aKaJeMHYECKHX YacoB, BBIJIEJICHHBIX Ha KOHTAaKTHYIO paboTy c oOywarommmucs (1o BHIaM
y4eOHBIX 3aHATHI) U Ha CAMOCTOSITEIbHYIO pabOTy, MPUBE/IEH B Ta0IuUIE 2.



Tabmuna 2 — O6mmas TpyI0eMKOCTh AUCIUILTUHBI

Tpyno- O0BbeM KOHTaKTHOM paboThI (4ac)
Cemectp €MKOCTb
HasBanue (I)60 P Mz_i Yactb 1/[(11(3120) AVIHTOPHAS Breaynu- CPC ‘fTofol
OIIOII BO OH};;e VII 30 (}:’)p ¢ YAHTOp TOpHas al ?:H
03(1)0’) 3.E.) Bcero 1
nek. | npak. | ma6. | ITA | KCP
01.03.04
Tpuknaanas 00 b1.]1B.b 4 4 73 36 36 0 1 0 71 €]
MaTeMaTHKa

4 CTpyKTypa M coJepkaHue TUCUUIIMHBI (MOXYJIs1)

4.1 Ctpykrypa aucuuminabl (MoayJs) aiss Q@O

TemaTudeckuii mIaH, OTpaKArOIIMN COAEpKAaHWE TUCHUUILIMHBI (TIEpeUeHb pa3/IesioB U
TEM), CTPYKTYPUPOBAHHOE 110 BUJaM YUEOHBIX 3aHATUHN C YKa3aHUEM UX 00BEMOB B COOTBETCTBUU

¢ y4eOHBIM IJIaHOM, MIpHUBeAEH B Tabnuie 3.1

Tabmuua 3.1 — Pa3aens! quCHUTUTMHBL (MOJTYJIs), BUIIBI Y4€OHON eI TeIbHOCTH U (POPMBI

Tekyuero Kourpoust st OPO

Kon pe- Kon-Bo yacoB, 0TBeIeHHOE Ha
dopma
Ne HasBanue Tembl 3ynbTara
Jlex [Ipaxt J1a6 CPC TEKYILEro KOHTPOJIS
00y4eHus
OYHKIIMOHATIBHBINA 1

1 | mporeccHbIi TOAXOIBI K PI1, P3 2 2 0 2 Huckyceus
YIPaBJICHUIO OpraHu3aLuei

2 Ynpasnenue OuzHec- PIIL, PJI3 2 4 0 4 Huckyccus,
HpoLeccaMu MPaKTUYECKOEe 3aJaHNe

3 | Iporecc u ero meMeHTsI P13 2 2 0 2 Huckycens,

MPaKTHIECKOE 3aJaHNe
Meroi0510TMM ONTUCAHUS P2,

4 JIESITEITIbHOCTH OpTaHH3alUuHI P13, P18 4 2 0 4 Auncicycens
HHcTpyMeHTaIbHBIE CHCTEMBI Juckycens

5 | mns mogenupoBaHus P13, P19 4 3 0 8 y i

MpPaKTHYECKoe 3a/IlaHNe
JIeSTeIIbHOCTH

6 HpoeKTI/IpOBaHI/Iev PJI2, PJI6 2 3 0 4 Huckyccus,
OpraHN3allMOHHON CTPYKTYPBI HpaKTHIeckas paboTa
MonenupoBanue On3HeC- PIII, Tnexyccus,

7 | mponeccos corxaciio P14, P17 4 2 0 8 MIPaKTUYECKOE 3aJaHHE
meroponorun IDEF0 ? P
Co3nanue Mozenu 6uzHec-

8 | mporecca B HoTanmu BPMN p Z[I;HII”H7 4 3 0 10 'rZIIHaCInyI:;ZI:I;oe saaHe
cucremsl Business Studio ? P 8
HWcnone3oBanune Business
Studio npu co3nanue

g | PCrIaMCHTHPYIOIICH P14, PJ16 4 3 0 6 [pakTiueckas padota
JIOKyMEHTAILlH U B IPOEKTaxX
0 aBTOMAaTH3aliK OU3HeC-

HPOLIECCOB

10 | Ananu3 Gu3Hec-IIpoLEeccoB PS8, P19 2 3 0 5 Aucxyccns,

MPaKTHIECKOEe 3aJaHNe

PaspaboTka PIl4

11 | cOanaHCHPOBAHHOMN CHCTEMBI PIIS P’Z[g 4 4 0 8 Juckyccus
noka3zatesneit (CCII) i
MmuranuonHoe
MOJIETUPOBAHUE U

12 dyHKIHORATEHO- PJ1, PS5 2 5 0 10 [TpakTuyeckas pabora
cronMocTHo# aHamn3 (PCA)

HToro no Tagaune 36 36 0 71




4.2 Conep:xaHue pa3aejioB U TeM JUCHUILTHHBI (MoayJs) nias ODPO

Tema 1 QyHKYUOHANBLHBIU U NPOYECCHBIU NOOX0ObL K YNPABIEHUIO OP2AHU3AYUELL.

Conepxanne TeMbl: OBomronus OusHeca. [lonstue OusHec-mporiecca. CucTeMbl
yIpaBICHUS OpraHu3anuedl. AprymMeHranus Tepexoja K TPOIECCHOMY  YIIPaBICHHUIO
opranuzanueil. OCHOBHBIE TPYIIIBI MPOIIECCOB.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUH 1O TeMe, MPUMEHSIeMble 00pa30BaTeIbHBIC
TEXHOJIOTUH: CTaHJapTHAasl.

Buibl caMOCTOSITEIBHOM MOATOTOBKH CTYIEHTOB 10 TEME: TIOJTOTOBKA K TEOPETUYECKOMY
OIIPOCY, MOATOTOBKA K UTOTOBOMY T€CTUPOBAHUIO.

Tema 2 Ynpasnenue ouznec-npoyeccamu.

Copepxanue TeMbl: Mozenp HENpEepbIBHOIO yiyulleHus npoueccoB. Konuenuus BPM
(Business Process Manage-ment). CicTeMHBIH MOAXO0/T K OPraHU3al[HH.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CTaHJapTHasl.

Buabl caMoCTOATENbHONW MOATOTOBKHU CTYAEHTOB IO TE€ME: MOATOTOBKA K HUTOTOBOMY
TECTUPOBAHUIO.

Tema 3 IIpoyecc u eco 2nemenmol.

Copepxanne Tembl: OmnpeneneHus 6msHec-mporiecca. OCHOBHBIE 3JIEMEHTHI MpoIlecca.
Cxema OwmsHec-miporiecca. Kmaccudukanus npomeccoB. CBoicTBa mporieccoB. MOHUTOPUHT U
u3MepeHue rmpoueccoB. Knaccudukanus mporeccoB. PerimamentupoBanue OusHec-mpoliecca.
Marpuna OTBETCTBEHHOCTH.

@opMbl U METOJBI TPOBEACHHS 3aHATUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TE€XHOJIOTHH: CTaHJapTHAas, METOJ KOOIIEPAaTUBHOIO O0yUYEHHUSI.

Bunel camocTosTenbHON MOJATOTOBKU CTYACHTOB MO T€ME: MOJArOTOBKA K MPAKTHUYECKUM
3aHSTHUSIM, IOJIFOTOBKA K UTOTOBOMY TECTUPOBAHMIO.

Tema 4 Memooonoauu onucanus 0esmeabHoOCmu Op2aHu3ayui.

Copepxanne Tembl: MoAenupoBaHue JA€ATEIbHOCTH  opraHusauuu. [IpuHImnsI
MOJIEJTMPOBAHUS JESITEIbHOCTU Opranu3auuu. VcTopus pa3BUTHS METOJOJIOTUN MOAETUPOBAHUS
6usHec-nipouieccoB. OCHOBHBIE THUIBI METOJOJOTHI MOJEIUPOBAaHUS OHU3HEC-TIPOLIECCOB.
Metononorus SADT. Merononoruu cepun IDEF. JIpyrue merononoruu.

@®opMbl U METOABI IMPOBEACHUS 3aHATUI NO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIE
TE€XHOJIOTHH: CTaHJapTHasl.

Bunel caMocTOATENbHONM NOATOTOBKU CTYAEHTOB IO TE€ME: MOATOTOBKA K HTOTOBOMY
TECTUPOBAHUIO.

Tema 5 Uncmpymenmanvhvie cucmemul 0151 MOOEAUPOBAHUSL OeSIMENbHOCMU.

Conepxanue Tembl: CpaBHHTENBHBI aHAIN3 MHCTPYMEHTAIBHBIX CpeacTB. CUCTEMBI
OusHec-MoenpoBans Ha npumepe Business Studio. BPM-cuctemsr (Elma, RunaWFE, Bizagi).

@®opMbl U METOZIBI MPOBEACHUS 3aHATUN TO TeMe, MPUMEHsSIEMbIe 00pa3oBaTeIbHbBIC
TEXHOJIOTUU: JICKIIUS C UCTIOIb30BAHUEM MPE3CHTAIINH, TPAKTHUECKHE 3aHATHS B KOMITBIOTEPHOM
KJacce, paboTa B cpeax ousHec-moaenupoBanus Business Studio u RunaWFE.

Busibl caMoCTOSATENbHON TOATOTOBKH CTYJCHTOB IO TEMe: HM3YYeHHE CIPABOYHOIO
MaTepuana caitoB http://www.businessstudio.ru, http://www.runawfe.org, https://www.elma-
bpm.ru/, https://www.bizagi.com/, mOororoBka K HOroBOMYy T€CTUPOBAHUIO.

Tema 6 Ilpoexmuposanue opeaHu3aYUOHHOU CIPYKIYPbL.
Conepxxanne Tembl: [loHsATHE OpraHM3allMOHHOW MoOJAENH. THMBI OpPraHU3aMOHHBIX
cTpyKTyp. opmupoBaHue OpraHu3allMoOHHON CTPYKTYphl B Business Studio.



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIE
TEXHOJIOTUU: CTAHJAPTHAS, METOJI KOOTICPATUBHOT'O O0YUYCHHSI.

BI/I[[BI CaMOCTOSITEIILHOU MOATOTOBKH CTYACHTOB 11O TEMC: ITOATIOTOBKA K TCOPECTUICCKOMY
OIPOCY, MOJrOTOBKA K MPAKTHYECKOMY 3aHATHIO, paboTa CO CHPAaBOYHBIM MaTEpHAIOM CaiTa
http://www.businessstudio.ru, moaAroToBKa K UTOTOBOMY TECTUPOBAHHIO.

Tema 7 Mooenuposanue 6usnec-npoyeccog coznacho memooonocuu IDEF().

Conepxanne Tembl: OcHOBHBIE NoJoxeHUs MeTonoiorur IDEF(. IlpaBuna noctpoeHus
nuarpamMm. Kommnonentsl cunTakcuca sizbika IDEF(. Iloctpoenue nuarpamm. Iloctpoenue
KOHTEKCTHOM uarpamMmmbl 1 MojenupoBanue B Hotanuu IDEFO B cucteme Business Studio.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUH 1O TeMe, MPUMEHSIeMble 00pa30BaTeIbHBIC
TEXHOJIOTHH: CTaHJapTHAasi, METOJ KOOIIEPAaTUBHOTO O0yUYEHHUSI.

Buabl caMocTosTENBHOM MOJTOTOBKU CTYIEHTOB MO TEME: MOATOTOBKA K MIPAKTUYECKOMY
3aHATHIO, padoTa CO CIPaBOYHBIM MaTepuaiaoM caita http://www.businessstudio.ru, moaroTopka
K UTOTOBOMY TE€CTUPOBAHHUIO.

Tema 8 Cozoanue moodenu buznec-npoyecca 6 nomayuu BPMN cucmemst Business Studio.

Copepxannie Tembl: Mcnonb3dyemble Tpaduyeckue cumBosibl HoTtauuu BPMN. Tumsl
CBsA3eH Mexay aneMeHTaMu quarpaMMsl BPMN. [IpaBuina MoaenupoBaHys IPOLECCOB B HOTAUU
BPMN. .

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 1O TeMe, NMPUMEHSIEMbIe 00pa30BaTeIbHBIC
TEXHOJIOTHH: CTaHJapTHAs,METO]] KOOIIEPAaTUBHOIO O0OyUEHHS.

Buibl caMocTosTEIbHOM MOATOTOBKY CTY/IEHTOB 10 TEME: IIOJITOTOBKA K TEOPETUUECKOMY
OTpOCYy, MOATOTOBKA K MPAKTHUYECKOMY 3aHATHIO, paboTa CO CIPaBOUHBIM MaTepHalioM caiTa
http://www.businessstudio.ru, moAroToBKa K H”TOTOBOMY TECTHPOBAHHIO.

Tema 9 Hcnonvzoseanue Business Studio npu cozdanue pecnramenmupyroujeii
OOKYMEHMAayuu u 8 npoeKmax no ademomamu3ayu OU3Hec-npoyeccos.

Conepxanre TeMbl: Buabl pernmameHTupyomel jokymeHTanud. CTpyKTypa U TpaBHiia
CO3/IaHUs perjaMeHTupymoiei fokymeHTanuu. @opmupoanue B Business Studio Texanueckoro
3aJIaHus HA BHEJAPEHUE HH(DOPMAIIMOHHOW CHCTEMBI.

@opMBl U METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: CTaHJapTHAsI, METOI KOOTIEPATUBHOTO O0yUYCHHUSI.

Bunel camocTosTenbHOM MOATOTOBKH CTYACHTOB 0 TEME: MOJATOTOBKA K MPAKTUYECKOMY
3aHATHIO, paboTa CO CIIPaBOYHBIM MaTepuaiom caita http:// www.businessstudio.ru, moaroroska
K UTOTOBOMY T€CTUPOBAHHUIO.

Tema 10 Ananuz 6usnec-npoyeccos.

Conepxxanne tembl: Kiaccudukanuss metonuk ananmsa OusHec-mpoueccoB. SWOT —
aHanmu3. AHanM3 mpobieM Impolecca: BblJeNeHHEe MpoOJeMHbIX obnacTei. PaHkupoBaHue
IPOIIECCOB HA OCHOBE CYOBEKTHBHOW OLIEHKH. AHAJIM3 MpOIecca 10 OTHOIICHUIO K THUITOBBIM
TpeboBaHusAM. BusyanbHblil aHanu3 rpapuueckux cxeM npouecca. ABC — ananus nporecca.

@®opMBI U METOABI TMPOBEACHUS 3aHATHUI O TeMe, MPUMEHsEMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: JICKIUS C UCITIOJIb30BAaHUEM MIPE3CHTAINN, TPAKTHUECKUE 3aHATUS B KOMIIBIOTEPHOM
KJacce.

Buasl caMmocTosTenbHON MOATOTOBKU CTYIEHTOB IO TeMe: MOJArOTOBKA K MPAKTHYECKUM
3aHSATHSM, IOJTOTOBKA K TEOPETUIECKOMY OIPOCY, TIOJrOTOBKA K HUTOTOBOMY TECTHPOBAHUIO.

Tema 11 Pazpabomxa coanancuposannoti cucmemsl nokazamenei (CCII).

Copepxanne TteMmbl: Cucremnsiii Meton ynpasiaeHus CCII. Ilepcnextuser CCIL
[Toctpoenue kapThl Lieneil M mokazaTened ¢ momoulpio cuctembl Business Studio. Ouenka
JOCTHKEHUS LIEJH.



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: CTaHAapTHAas!, METOJ] KOOIIEPAaTUBHOI'O 00y4EHUSI.

Bunasl caMOCTOATENBHON ITOATOTOBKH CTYAECHTOB II0 TE€MeE: INOATOTOBKA K HUTOTOBOMY
TECTUPOBAHUIO.

Tema 12 Hmumayuonnoe mooeruposanue U HYHKYUOHATILHO-CMOUMOCMHOU AHAIU3
(DCA).

Conepxanne Tembl: HazHaueHue U MeTOJMKa UMUTAIIMOHHOTO MozenupoBanus u ®CA.
Ontumuszanus OusHec-mporecca. [IpoBenenne umutanmonHoro mojaenupoanus u OCA B
cucreMe Business Studio. Ananm3 pe3ynabraroB uMutanun. Otuetsl o @CA.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUH 1O TeMe, MPUMEHSIeMble 00pa30BaTeIbHBIC
TEXHOJIOTHH: CTaHJapTHAs,METO]] KOOIIEPaTUBHOIO O0yUEHHS.

Buabl caMocTosTENBHOM MOJTOTOBKU CTYIEHTOB MO TEME: MOATOTOBKA K MIPAKTUYECKOMY
3aHAMIO, TOITOTOBKA K UTOTOBOMY OIIPOCY.

5 Meroguyeckne YyKazaHUusl AJds OOy4AIOIIMXCH MO0 M3YYEHHI0 M PpeaTu3alnuu
AMCUUIIMHBI (MOIYJIs1)

5.1 Meroanyeckue peKOMEHIANMHM O0YYalOIIMMCH 10 H3YYeHHI0 IMCHUIUIMHBI W 1O
o0ecrneYeHNI0 CAMOCTOAITEILHOM PadoThl

JU1st BBINOJIHEHUSI IPAKTHUECKUX pabOT UCHOJBb3YIOTCS CUCTEMbl OM3HEC-MOAETHMPOBAHUS
u BPM-cucrempl, HEOOXOJMMO H3YYUTh METOJMYECKYIO HOKYMEHTAIMIO IO HCIOIb30BAHUIO
YKa3aHHBIX CUCTEM.

[Tpu BEINOTHEHNU IPAKTUIECKUX PA0OT M JOMAIIHUX 3aIaHU HEOOXOIMMO UCTIOIh30BATh
TEOPETUYECKUI MaTepuall, Jielas CCbUIKM Ha COOTBETCTBYIOLIME HCTOYHMKM HHGMOpMaIuH,
KOHIICTIIINH, METOJOJIOTHH, METOAUKH U IIp.

5.2 OcobennocTn opranu3anuu OOy4YeHHUs] JJI JHI € OrPAHMYEHHBLIMH BO3MOKHOCTAMM
310pPOBbSl U HHBAJU0B

[Tpu HEOOXOAMMOCTH 00YHAIOIITUMCS U3 YHUCIIA JIUI] C OTPAHMYEHHBIMU BO3MOXKHOCTSIMU
3JI0POBbBSI U MHBAITUIOB (I10 3asIBIICHHIO 00YYAIOIIET0Cs) MPEI0CTABIIAETCS yueOHast
uH(popMalrs B JOCTYNHBIX (pOpMax C y4ETOM MX UHAUBUAYAIbHBIX NCUXO(PU3UUECKUX
0COOEHHOCTEH:

- JUIS JTUI] C HapYIICHUSIMU 3pEHUs: B IeyaTHOH (hopMe yBeIMUeHHBIM IIPU(PTOM; B hopme
AJIIEKTPOHHOTO  JOKYMEHTa;  WHIUBUAYyalbHblE  KOHCYJIbTAlUM  C  IPUBJICUYECHUEM
TU(IOCYPIOTIEPEBOAUNKA; MHANBUAYAJIbHBIE 3a7JaHNs, KOHCYJIbTALUU U JP.

- JUIs JIUL C HApYLLIEHUSIMU CJIyXa: B leyaTHOU ¢opMe; B (hopMe 3JIEKTPOHHOIO JOKYMEHTA;
WHIVBUAYAJIbHbIE KOHCYJIbTALIMM C TIPUBJICUEHUEM CYpPAONEPEBOJYMKA; WHAMBHUAYAJIbHBIC
3a/laHusl, KOHCYJIbTALUU U JIp.

- JUTs1 TUI] C HApYLIEHUSIMU OTIOPHO-/IBUTAaTENILHOTO alllapaTa: B eyaTHo# ¢popme; B hopme
AIIEKTPOHHOIO JOKYMEHTA; MH/IMBUyaJbHbIE 3aJJaHUs, KOHCYJIbTAllUU U JIp.

6 ®oH OLEHOYHBIX CPEICTB JIfl MPOBEJIeHUS TEeKYLIEero KOHTPOJIsl U MPOMeXKYTOYHOM
arTecTalMU O0YYAKOIIMXCH 10 AMCHUIIMHE (MOAYJII0)

B coorBerctBun ¢ TpeboBanusMu PI'OC BO s arrectauuu oOydarommxcs Ha
COOTBETCTBUE MX IMEPCOHAIbHBIX JOCTH)KEHUN IUIAHUPYEMBIM pe3ylbTaTaM OOYy4eHUs 110
JUCLHUIUIMHE (MOAYIIO) CO37aHbl (POH/IBI OLIEHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 33 JaHUS,



METOJMYECKUE MaTepuaibl, OMNPENCNAIOIINE IPOLEAYyphl OLEHUBAaHUS 3HAHUM, YMEHUH U
HABBIKOB, a TAKXKe KPUTEPUH U ITOKA3aTeNU, HEOOXOAUMbIE /ISl OLIEHKH 3HaHUH, yMEHUH, HAaBBIKOB
U XapakTepu3ylolme JTanbl (HOPMUPOBAHHMS KOMIETEHIMA B MpoIecce OCBOCHUS
o0pa3oBaTeNbHOI MporpamMmsl, npezacTasiieHsl B [Ipunoxenun 1.

7 Y4eO6HO-MeTOAMUYECKOEe M HHPOPMALMOHHOE 0o0ecnieuyeHue TUCIHUILINHBI (MOYJIs1)

7.1 Ocnoenas numepamypa

1. Emudepos, B. I'. busnec-nporieccel: periiaMeHTamnus u ynpasieHue : yaeonuk / B.I'.
Emudepos, B.B. Peniua. — Mocksa : UHOPA-M, 2026. — 319 c. — (Y4eOHUKH AJIs TPOTPaMMBbI
MBA). - ISBN  978-5-16-001825-6. -  Tekcr : omekrponnbii. -  URL:
https://znanium.ru/catalog/product/2226032 (nara obpamenus: 31.05.2026)

2. 3axapenkoBa, M. A. Opranuzamnus ¥ yrpaBjieHHe OW3HEC-TpolleccaMu : ydeOHOe
nocobue / U. A. 3axapenkosa, T. I1. benseBa. — Cankr-IletepOypr : CIIOIJITY, 2024. — 84 c.
— ISBN 978-5-9239-1502-0. — TekcT : amekTpoHHBIN / JIaHb : 3IEKTPOHHO-OMOINOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/457670 (mata obpamenus: 25.05.2026). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIb30BATEIICH.

7.2 Jlonoanumensvhas numepamypa

1. Tonpmmreiin, A. JI. IlocTpoeHune Mmozeneit Gu3Hec-poIeccoB : y4eOHO-METOANUECKOE
nocobue / A. JI. Dompamreitn. — Ilepms : [THUITY, 2022, — 185 ¢. — ISBN 978-5-398-02860-
7.— Texkcr: osnexkrpoHHbli / Jlanb : s1mekTpoHHO-OMONMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/328883 (mata oOpamenus: 25.05.2026). — Pexxum mgocrtyma: uist
ABTOPH3. MOJIb30BATEIICH.

2. Jlaapay, FO. B. Teopus nporieccHoro ynpasienus : MoHorpadus / FO.B. JIsanay, J1.1.
CraceBuu. — Mocksa : UHOPA-M, 2024. — 118 c. — (Hayunas meicip). - ISBN 978-5-16-
006400-0. - Tekct : anexrponHsiid. - URL: https://znanium.com/catalog/product/1830703 (mata
obpamienns: 31.05.2026)

3. MacneBuy, T. I1. YrpaBienne Ou3Hec-ipoIieccaMu: OT TEOPUH K MPAKTUKE : ydeOHOE
nocobue / T. II. MacneBuu. — MockBa : UH®PA-M, 2025. — 206 c. + [lon. marepuainsl
[DnexTponnsii pecype]. — (Bsiciiee oopasosanue). — DOI 10.12737/1037144. - ISBN 978-5-
16-019088-4. - Tekcr : anexrponnslid. - URL: https://znanium.ru/catalog/product/2187631 (nata
oOpamenus: 31.05.2026)

4. Tlnucka, O. B. CraTrcTuueckrue METO/Ibl YIIpaBlIeHHUsI OM3HEC-TIpolieccaMyl : yueOHoe
noco6ue / O. B. Ilnucka, T. C. XyasxoBa. — ExatepunOypr : YpI' 9V, 2024. — 248 ¢. — Tekcer :
AIIEKTPOHHBIH // Jlanb : 3JIEKTPOHHO-OUOINOTEeYHAs CUCTEMA. — URL:
https://e.lanbook.com/book/481613 (mara obOpamenus: 25.05.2026). — Pexum goctyna: s
aBTOPH3. M1OJIb30BATENEH.

5. Tomopanze, 1. B. OcHoBbI ynipaBienust Ou3Hec-nporeccamu : yuedHoe nocoodue / 1.
B. Tomopanze, . YO. Jlenucos, A. B. beikoBa. — Mocksa : PTY MUPDA, 2022. — 121 c. —
Texcr: onextpoHHsni// Jlamp : osnekTpoHHO-OMOnmoreuHas cucrema. —  URL:
https://e.lanbook.com/book/239999 (nmata oOpamenus: 25.05.2026). — Pexum poctyma: ans
aBTOPH3. NIOJIb30BATEIICH.

7.3 Pecypcot ungpopmayuonno-menekommynuxayuonnou cemu "Hnmepnem',
6Knuan npogeccuonanvhovie 06a3vl OAHHBHIX U UHPOPMAUUOHHO-CHPAGOUHDbIE
cucmemsl (npu HeoOX00UMOCMU):

1. DnexrponHO-OMOMHOTEeYHas cuctema "ZNANIUM.COM"
2. DnexTpoHHO-OMONMMoTeyHas cucrema "JIAHB"



3. Open Academic Journals Index (OAJI). [Ipodeccuonanbnas 6a3a naHHbIX - Pexxum
noctyma: http://oaji.net/

4. TIlpesunmentckas OuOmmuorexka uM. b.H.Empnmna (6a3a maHHBIX — pa3IUYHBIX
npodeccroHanbHBIX 00sacTeit) - Pexxum poctyma: https://www.prlib.ru/

5. Hudopmannonno-crpaBounas cucrema "Koncymprant Ilmoc" - Pexum goctyna:
http://www.consultant.ru/

8 MarepuajbHo-TeXHHYECKOEe oO0ecrevyeHHe IUCHUIVIMHBI (MOAYJsl) WU MNepevYeHb
HH(OPMANMOHHBIX TEXHOJIOTHii, UCMOJIb3yeMbIX MPH OCYLIECTBJIEHUH 00Pa30BATEIbLHOIO
npoiuecca no AMCUMILVIMHE (MO1YJII0), BKJIIOYAsl MepevyeHb MPOrpaMMHOro odecrevdeHust

OcHOBHOE O6ODVI[0BaHI/IeZ

e KommyTtatop SuperStack 3 (16*10/100 19")

e O0naunbIii MmonuTop 23" LG CAV42K

e O6maunbiit Moautop LG Electronics uepHsblii +ki1aBuaTypa+Mspliilb
e [IpoexTop Casio XJ-V1

e Yer-Bo Oecn.mutanust UPS-3000

IIporpamMmmHoe obecneyeHue:

¢ Business Studio. CepBepHas yueOHas Bepcus
¢ Microsoft Office 2010 Standart
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

01.03.04 «IIpuknanHa
s MaTeMaTHKa»
(B-IIM)

ITKB-1 : CriocobeH oCymecTBIsATh
IUITAHUPOBAHUE U OPTaHU3aIHUIO TIPO
EKTHOM JesTeIBHOCTH JII000Tr0 Mac
mraba B yCIOBHAX BBICOKOI Heomnp
€J/ICIIEHHOCTH, BBI3BIBAEMOH 3aI1pocC
aMH Ha U3MEHEHHUS U PUCKaMU, U C
YUETOM BJIMSHHUS OPTaHU3aIMOHHOT
0 OKPY’>KEHHS IPOSKTOB

[IKB-1.1x : CoBepmieHCTBYEeT HHCTPYMEHTHI U M
€TObI YIPaBICHUS IPOEKTaMU

ITKB-2 : CriocoGeH oCyIecTBIATh
aHAJIMTHYECKOE OOecrieyeHue paspa
OOTKH CTpaTerny OpraHU3alUH

[1IKB-2.3x : AHanu3upyeTt, 0OOCHOBBIBAET U BBIO
HpPaeT CTPATETUUECKHUE PEIICHUS C yIETOM PUCK
OB B YCJIOBHSIX HEOTIPEAECICHHOCTH

KOMHCTCHHI/ISI CUUTACTCA C(l)OpMHpOBaHHOfI Ha JaHHOM 3Tall€ B CJIy4ac, €CJIU IMOJIYYCHHBIC
PE3YyIbTAThI 06yqu1/151 o AUCHUIINIMHEC OLCHCHBI ITOJOXKXHTCIBHO (I[I/IaHa30H KPHUTCPUCB
OLICHUBAHU PE3YJILTATOB o6yquH;1 GBaYTCHO», KYAOBJICTBOPUTCIIBHO», «XOPOIIO», «OTJ'II/IIIHO»).
B ClIyd4ac OTCYTCTBUSA IMOJIOKUTECILHOM OICHKKW KOMIICTCHLIHMA Ha JAaHHOM 3J3Tall€ CUYHUTaCTCsA

Hec(hOPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHUBAHUS IVIAHUPYEMBbIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus IIKB-1 «Crioco6eH oCyecTBISTh MIaHUPOBAHUE U OPTraHU3AIUIO
MIPOEKTHOM JIEATEILHOCTH JIIOOOT0 MaciiTada B YCIOBHIX BICOKOW HEOMPEIETICHHOCTH,
BBI3bIBAEMOM 3allpOCaMU Ha U3MEHEHUS U PUCKAMU, U C YYETOM BIIUSHUS OPTaHU3AIIOHHOTO

OKPYKEHHUSI IPOECKTOB)

Ta6muma 2.1 — Kpurepuu OlleHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIINH

Kox u popmynupoBka HHIUKAT
opa JOCTH)XEHHS KOMIIETCHIINU

Pesynbrar

Kpurepuu onieHnBaHus pe3ysbT
aToB O0yJYCHUS

[TIKB-1.1x : CoBepiieHCTBYET U
HCTPYMEHTHI I METOBI YIIPaBI
SHUSI TIPOSKTaMH

[MpumensaTs nHGOpMaLMOHHEIE
TEXHOJIOTHH TIPH MOJICTTMPOBaH
nM ceTn OM3HEC-TPOIECCOB OpT

JleMmoHcTpanys ymeHus npume
HSTH MH(OPMAITMOHHBIE TEXHOI
OT'MU IIPU MOJEIUPOBAHUU CETU
OM3HEeC-TIPOLIECCOB OPTaHU3AIN
u

CoznaHus perjiaMeHTUpYyIoLei
JOKYMEHTAIUN U Pa3pabOTKH T
eXHUYECKNX 33laHii Ha aBTOM
aTH3AIUI0 MOJCTUPYEMbIX OH3H

JIEMOHCTpAIHs HABbIKA CO31aHH
s periIaMeHTUPYIONIeH T0OKyMe
HTaILMX ¥ pa3pabOTKH TEXHUYEC
KHX 3aJJaHAi Ha aBTOMAaTH3aIH
10 MOZIENIUPYEMBIX OM3HEC-TIPOIL
€CCOB

Mertoa0B cOopa, aHau3a, CUCT
eMaTH3aIiH, XPaHEeHUS | MOJIIe
p’KaHUS B aKTyaJIbHOM COCTOSTH
1 nH(OPMAINH, CBSI3aHHOH ¢
Ou3HEec-TIpolieccaMy OpraHu3al]

PesynbTarel 00yueHus 0 JUCIUILTUHE
Ko | Tmu
Il I
pe | pe
3- | 3-
Ta | Ta
v
PII | me
1 HHA
e aHM3aLU
Ha
Pl BBI
2
K
€C-TIPOIIECCOB
31
PA aH
3
e
uu

KoppekTHOe 3HaHHE METOIOB C
Oopa, aHanM3a, CHCTEMaTU3aIln
W, XPAaHCHUS U MMOJIEPKAHNS B
aKTyaJbHOM COCTOSTHUU HH(}OP
MalliH, CBSI3aHHOW ¢ OM3HEC-TIp
oIleccaMH OpPTaHU3AIIH




PI

MC
HHU

AHaIM3MpoBaTh COBPEMEHHbIE
CTaHIAPTHl K METOJUKH JJISl YII
paBieHus OU3HEC-TIpoIieccaMu
KU3HEHHOTO LMKJIa HH(OpMAL
HOHHBIX IIPOTYKTOB

JleMOHCTpauusi yMEeHUsI aHAIH3
MPOBATh COBPEMEHHBIE CTaHIap
TBI ¥ METOJIUKH JUTS YIIPaBJICHH
s OM3HEC-TIPOIIeCCaMH KU3HEHH
Oro IUKJIa HHYOPMAIMOHHBIX I
POLYKTOB

PI

Ha
BBI

AHanu3 peleHui ¢ TOUYKH 3peH
1S LENIEBBIX TIOKa3aTeIel Ou3He
C-TIPOLIECCOB

JleMOHCTpanust HaBbIKa aHAIN3
a PELIEHUM ¢ TOUKU 3pEHUs Lel
eBBIX IMOKa3aTeneil Ou3Hec-mpo
[IECCOB

Komnerenmnus I[IKB-2 «Crioco6eH ocylmecTBISITh aHAIUTHIECKOE 00ECTICUCHHE
pa3pabOTKU CTPATETUN OpTraHU3AIIN

Ta6mmma 2.2 — Kpurepuu OlIeHKH WHIUKATOPOB JTIOCTHKEHUS KOMITCTCHIIHH

PesynbraThl 00y4eHus 10 TUCIUIIIHHE

HOBaIHi

Kox n popmymuposka uuguxar | Ko | Tu Kpurepun orieHnBaHus pe3yabT
opa JOCTHXEHHS KoMIleTeHnun | A I aToB 0Oy4YeHU
pe | pe Pesynbrar
3- | 3-
Ta | Ta
[IKB-2.3x : AHanmm3upyet, 000c [penmertHoii obmacti 1 cienn | KoppekTHoe 3HaHMe nipeaMeTH
HOBBIBACT U BEIOMpAET cTpaTer Pl 3H | QUKHM AEATETHHOCTH OpraHu3an | oi 00JacTH U crienuUKH IeAT
WYECKHE PEIICHNS C yICTOM PH | ¢ aH | M B 00bEMeE, JOCTATOYHOM JUI | €TbHOCTH OPTaHH3alUK B 00be
CKOB B YCIIOBHSX HEOIIpeeNeH ue | pelieHus 3aj1a4 OM3Hec-aHaIM3 | Me, JOCTATOYHOM JUISl pEICHUs
HOCTH a 3aa4 OM3HeC-aHaIMu3a
N €MOHCTpalYsl YMEHUs Olpenie
OnpenensiTh CBSI3U U 3aBUCUMO A parui y pel
P | me JIATBH CBSI3M U 3aBUCHUMOCTH MEX
CTH MEX]y 3JieMeHTaMH UH(OP
7 HU Iy 37eMeHTamMu HHpopMaruu 6
Manuu OM3Hec-aHalu3a
e H3HEC-aHaJIN3a
€MOHCTpaIus HaBbIKa ohopM
Ha | Odopmisite pesynbraT Ou3HEC- A p bop
P/ JISITh pe3yabTaT OU3HEC-aHAIU3
Bbl | aHalM3a B COOTBETCTBUH C BHIO
8 a B COOTBETCTBHU C BEIOPAHHBI
K PaHHBIMH MOAXOAAMHU
MU NIOAXOJJAMHU
CoBpeMeHHBIX HH(POPMAIIHOHH
KoppekTHoe 3HaHNE COBPEMEHH
3H | 0-KOMMYHHMKaTHBHBIX TEXHOJIOT
P BIX HHCTPYMEHTAJIBHBIX CPE/ICT
aH | W A7 MOJETIMPOBaHMs Ou3HEC
9 B MOJICITUPOBAHHS OH3HEC-TIPOII
ue | -TpoILeccOB Ul BHEIPEHHS HH

€CCOB

Ta6J'II/H_[a 3aIIOJIHACTCS B COOTBETCTBUU C pa3JICiiOM 1 PaGoueii nporpamMmbl TUCHUIIIIMHBL

(Mofyist).

3 IlepeyeHb OLICHOYHBIX CPEICTB

Tab6muia 3 — [lepedeHb OIIEHOUHBIX CPEACTB MO IUCIUIUIAHE (MOTYITIO)

yIbTaTHl 00y4eHUS

KonTtponupyemsle miaHupyemsle pe3

KoHTponupyemble TeMBI 1

HanmeHOBaHHE OLIEHOYHOTO CPEJICTBA U TIP
encrasienue ero B @OC

HUCIUIIIINHBI

Texymuii KOHTpOJIB

IMpomexyrouHas at

TecTalms
Ounast popma oOyueHUs
P/1 Vwmenue : [Ipumensats un | 11 DyHKIHOHATBHBII 1 T
o HCK us T
(hopManMoOHHBIE TEXHOJIOT TPOLIECCHBIi TOIXOMBI K Huckyce ec




Hu Ipu MOACIIMPOBAHNU C

YIIpaBJICHUIO OpraHru3anu

[MpakTuyeckas pabdo

eTu OU3HEC-TIPOLECCOB Op | ei Ta Tecr
raHu3aIuu
Huckyccust Tect
1.2. Ynpasnenue 6u3Hec-
fponeccamu IIpakTuueckas pa6o
Tect
Ta
1.7. Monemuposanue 6us | AAHCKycCHs Tecr
HEC-TIPOIIECCOB COTTIACHO
Metogonoruu IDEFO Ipakrnyeckas pa6o Tect
Ta
1.8. Cosmanne mozemu 0¥ | Jpckyccust Tect
3HEC-TIPoIecca B HOTAIHH
BPMN cucremsl Business TpaxTieckas pabo
Studio Tect
Ta
1.12. IMuranuossoe MOI | Jiuckyccust Tect
eIMpoBaHue U (QYHKIHOH
aJIbHO-CTOMMOCTHOM aHa IpakTuueckas pado
Tect
u3 (PCA) Ta
P/12 Hagrik : Co3znanus perna
MEHTHPYIOIIEH T0KyMeHT | 1.4. Metomonornu ommica | AMCKYCCHS Tecr
aluu u pa3p360TKI/I TCXHU | HUSA OCATCIBHOCTH OpTraH
YEeCKHX 3aJIaHUI HA aBTOM | p3aIuu [paktudeckas pado Tect
aTH3aIIUI0 MOJICITUPYEMBI Ta
X OM3HEC-TIPOIIECCOB
1.6. TIpoextuposatue opr | AHCKycCHs Tecr
AQHU3aLUOHHOH CTPYKTYP
[IpakTrueckas padbo
Bl p p Tect
Ta
P/13 3nanue : MeTtogoB cOopa, LL @ .
1. KIMOHAIBHBIA U
aHAIM3a, CHCTEMAaTH3aIIH YHKIH Huckyceus Tect
MPOLECCHBIN MOIX0/IbI K
U, XpaHCHHS U TOIepKa pon AXOR
HUS B aKTyaJIbHOM COCTOS YIPABJICHHUIO OPraHU3aAM | [Tpakruyeckas pabo Teer
71
HUUW UHPOPMAIIH, CBSI3aH ¢ Ta
HOW ¢ Ou3HEeC-TIporeccamM
U OpraHu3aIuu Juckyccust Tect
1.2. Yopasnenue 6uznec-
fiponeccamu [MpakTHyeckas pabo
Tect
Ta
Huckyccust Tect
1.3. TIpouecc u ero aneme
HTBI I
aKTUYecKas padbo
P p Tect
Ta
1.4. Metosonoruu ommca | AMCKYCCHs Tect
HUS IEATSIBHOCTH OPTraH
H3aIN [MpakTudaeckas padbo Teer
Ta
1.5. Unctpymentansupie | AWMCKyecus Teer
CHCTEMBI JIJIsI MOJICTTHPOB
aHUs JIeATSIbHOCTH [Ipaktuyeckas pabo Tecr
Ta
P4 VYMmenue : AHanu3UpOBaTh
Huckyccust Tect

COBPEMCHHBIC CTAHAAPThI




1 MCTOAUKH U1 yIIpaBJIC

1.7. MonenupoBanue 0u3

[TpakTuyeckas pado

HUsi OU3HEC-TIPOIECCaMHU | HEC-TIPOIIECCOB COTJIACHO Tect
KI3HEHHOTO IuKiIa uHpo | metomonoruu IDEF0 a
PMAaIMOHHBIX IPOIYKTOB
1.8. Co3znanue mozaenu 6u Jluckyccust Tect
3HEC-TPOLeCcCca B HOTAIMH
BPMN cucrembr Business TpaxTueckas pabo
Studio a Tect
1.9. Ucnionp3oBanue Busi
ness Studio npu cosnanmne | AMCKyccns Tecr
perIaMeHTHPYIOIEH JOK
YMEHTALM! U B IPOCKTAX | [Tparryqeckas pado
110 aBTOMAaTH3aLy OU3HE Ta Tecr
C-TIPOIIECCOB
1.11. PaspaGotka cOananc | AHCKycCHs Tecr
HUPOBAHHOH CUCTEMBI ITOK
asateneii (CCIT) [pakTudeckas padbo Teer
Ta
PS5 Hagbik : Ananu3 perienu
i ¢ Touku 3penns uenessl | 1.11. PaspaGoTka cOananc | AMCKYcCHs Tecr
X MoKa3ateseii OM3HeC-TIp | MpOBAHHOM CHCTEMBI IOK
OLIECCOB azareneii (CCII) [IpakTuueckas padbo Teer
Ta
1.12. MMuTanunosHOe MOA | Jluckyccus Tect
eJIMpOBaHKe U (HYHKIHOH
aJIbHO-CTOMMOCTHOM aHa IpaxTHyeckas pado
u3 (OCA) Ta Tect
PI16 3nanue : [IpeqmerHoit 00
nacTu ¥ cnenudukn Kest | 1.6. ITpoextuposatue opr | AMCKYcCHs Tecr
CTLHOCTH OPTaHM3ALMA B | aHHU3alHOHHON CTPYKTYp
00BeMe, TOCTATOYHOM I | B [IpakTudeckas padbo Teer
sl pelleHus 3a7a4 Ou3Hec- Ta
aHalmsa 1.9. Ucnons3oBanue Busi
ness Studio npu cosnanmne | AMCKyccns Tecr
perinamMeHTUpPYIOIIEeH 10K
YMEHTAUHH 1 B TIPOCKTAX | [[nagryyeckas pabo
10 aBTOMAaTH3alii OU3HE T2 Tecr
C-TIPOIIECCOB
PL7 YwMmenue : Onpenensrs cB
31 U 3aBHCHMOCTH MeX1 | 1.7. Monenuposanye 6us | AHCKyccus Tecr
Y dJI€eMEHTaMH1 I/IH(I)OPMaH HEC-TIPOILECCOB COTJIACHO
un OH3HEC-aHAIN3a merononoruu IDEFO IpakTudeckas pabo Tect
Ta
1.8. Co3nanue monenn 6u Jluckycens Tect
3HEC-TIpoIecca B HOTAINH
BPMN cucremsl Business TpaxTHyeckas pado
Studio a Tecr
P18 Hagbik : OdopmisaTs pesy
JBTAT OM3HEC-aHAMHM3a B C | 1.4. MeTOMOIOTHH OIKCca Huckycens Tecr
OOTBETCTBUH C BBIOPAHHB! | HUS AEATEILHOCTH OPTraH
MU IIOJAX0JaMU H3aIul [MpakTudaeckas padbo Teer
Ta
Huckyccust Tect
1.10. Ananus 6u3HEC-TIPO
€CCoB
1 [paktudeckas padbo Teer

Ta




PaS

3nanue : COBpeMEHHBIX U
H(OPMAIIMOHHO-KOMMYHHU
KATHBHBIX TEXHOJIOTHS I
ST MOJICIPOBAHUS OM3HEC
-TIPOIIECCOB TSl BHEIPEH
W1 UHHOBAIIUHN

1.5. Unctpymentansupe | AWMCKyecus Tecr
CHCTEMBI JIJISI MOJICITHPOB
aHHUA IEeATENLHOCTH [Ipaktuyeckas pado Tecr
Ta
Huckyccust Tect
1.10. Aranu3 6m3HEC-TIPO
LIECCOB I
aKTUYECKas padbo
p p Tect
Ta
1.11. Paspabotka cOananc | AAHCKYCCHs Tecr
HUPOBAHHON CHCTEMBI ITOK
i IIpakTrueckas pado
azareneii (CCII) Tap p Tecr

4 Onucanue npoueaypbl OHCHUBaAHUA

KauectBo copmupoBaHHOCTH KOMIETEHIIMM Ha JaHHOM JTale OICHUBACTCS 10
pe3yabpTaTaM TEKYIIUX M MPOMEKYTOYHBIX aTTECTAIlMH MPHU MOMOIIM KOJIMYECTBEHHOU OIEHKH,
BbIpaXeHHOW B Oamnax. MakcuMmanbHas cymma OalljioB Mo JucHumiinHe (Moayno) pasHa 100

Oasam.

KagecTBO c(hopMUpOBaHHOCTH KOMIIETEHIMI HA JAHHOM 3Talle OI[CHUBAETCS M0 Pe3yiIbTaTaM
TEKYIIUX U MPOMEKYTOYHOH aTTeCTallMii KOJMYECTBEHHOM OLIEHKOM, BEIpa)KEHHOU B Oaax,
MaKCUMaJbHasi CyMMa 0aJuIoB 1o aucuuminee pasHa 100 6amiam.

CYMMa 6aJ'IJ'IOB, Ha6paHHbIX CTYACHTOM II0 BCEM BUJaM yqe6H0171 ACATCIIbHOCTHU B paMKax
JAUCHUIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHU C TaﬁHHHeﬁ.

. O1neHOYHOE CPEe/ICTBO

Bun yueOHoit nesitensHOCT
IMpakTnueckne padbot .

u JHuckyccus o DK3aMEHALMOHHBIHN TECT Uroro
Jlexun 20 20
IpakTHyueckue 3aHITHS 40 40
CamocTosTenbHAs paboTa 20 20
IIpomexyTouHas arrecTanu 20 20
ST
Hroro 20 60 20 100

CyMmMma 6aioB, HAOpaHHBIX CTYJIEHTOM IO BCEM BUJIaM YUY€OHOH ACSATEIHHOCTH B paMKax
JTUCITUTLIMHBL, IEPEBOJUTCS B OIIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CyMMi bao OneHka 1o npoMex
YTOYHOM aTTecTalu XapakTepucTrKa KauecTBa cHOPMUPOBAHHOCTH KOMIICTECHIIUH
0 TUCIAILTA "
HE
CTyzieHT IeMOHCTPHUPYET CPOPMHUPOBAHHOCTh JUCIMIUTHHAPHBIX KOMIICTEHIINH, 00Ha
PY)XHBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITy00KOoe 3HaHHe y4eOHOro MaTepuana
o1 91 10 100 «3a4TeHOY / » YCBOMIT OCHOBHYIO JIHTEPATYPY H 3HAKOM C JIOTIOJTHUTEBHOMN JINTEPATypOii, peKoMe
«OTIINYHOY HJ/IOBAaHHOU IIPOTPAMMOii, yMeeT CBOOOIHO BBIMOJIHSATH MPAKTUYECKHE 3aJaHusI, [IPEJT
YCMOTpEHHBIE TPOTPaMMOii, CBOOOIHO OTIEPUPYET MPUOOPETEHHBIMU 3HAHUSMHE, yME
HUSIMH, TIPUMEHSIET MX B CHTYAIHSIX TOBBIIICHHON CIIOKHOCTH.
CTyzieHT IeMOHCTPUPYET CPOPMHUPOBAHHOCTD JUCIUILTMHAPHBIX KOMIIETEHIHI: OCHO
76 90 «3a4YTCHO» / BHBIC 3HAHUA, yMeHI/Iﬂ OCBOCHBI, HO JlOl'lyCKa}OTCﬂ HE3HAYUTCIbHBIC OLUI/I6KI/I, HCTOYH
oT /b A0 «XOpOoLIO» OCTH, 3aTpyJHEHHS IIPY AHATTUTUYECKUX OIepaLusX, IepeHoce 3HaHUH U yMEHUH Ha H
OBBIC, HCCTAHJAPTHBIC CUTYyalluH.
o161 1075 GATTCHOY / CTyIeHT IeMOHCTPHPYET C(I)OEMI/IpOBaHHOCTL JMCIUTUTHHAPHBIX KOMIIETEHIIUI: B XO
JIe KOHTPOJIBHBIX MEPOTIPUSATHHI JOMYCKAIOTCSI 3HAYUTENbHBIE OIMUOKH, TPOSIBIISIETCS O




«YAOBJIETBOPUTEIIb TCYTCTBHUE OTACJIIBHBIX 3HaHHﬁ, yMEHI/II\;I, HaBBIKOB 110 HEKOTOPBHIM ANCHUINIMHAPHBIM K
HO» OMIIETEHIUAM, CTYACHT HUCIBITBIBACT 3HAYUTCIIBHBIC 3aTPYAHCHUSA IPU ONIEPUPOBAHN
1 BHAHUAMHU U YMEHUAMU NPU UX IEPEHOCE HA HOBBLIC CUTYallUU.

oT 41 o 60 «HEYIOBJIETBOPUTE

«He 3a4TeHO» /
V cTyneHra He chOpPMHUPOBAHBI AUCIUIUIMHAPHBIE KOMIETEHIHH, IPOSIBIAETCS HEA0C

TaTOYHOCTb 3HAHUM, YMEHUH, HABBIKOB.
JIGHO»

ot 0 1o 40 «HEYJOBJIETBOPHTE

«HE 3a4TCHO» /
,HI/ICIII/IHJ'II/IHapHBIe KOMIICTCHIHUU HC C(i)OpMPIpOBaHBI. HpOS{BJ’IHeTCH TIOJIHOC WJIM MpaK

TBHOY TUYECKU ITOJIHOC OTCYTCTBUE 3HaHPII>1, yMeHHfI, HAaBBIKOB.

5 IlpumepHbIe OlIEHOYHBbIE CPeACTBA

5.1 Inckyccus

Tema 1
1. B uem cyTh mpoO1IECCHOTO MOAX0/1a K YIIPABICHUIO OpraHUu3aIuei?
2. Pacckaxure O (PyHKIHMOHAIBHOM MOJIXOJE B YIpPaBICHUH OpraHu3alel u ero

HemocTaTkax?

3. Kak omnucan npoieccHbli Moaxoa B MeXAyHApOAHBIX cTaHAapTax?

Tema 2
1. OxapakTepu3yiTe COCTABIISIONMINE ITUKIIA YIIPABICHUS IPOIIECCAMH.
2. PacckaxkuTe O COCTaBHBIX 4YacTSAX KOHICHIIMM YIPABJICHUS OW3HEC MpOIeccaMu

(Business Process Management).

3. JlaifTe monsitue cucteMsl. [IpuBenute npumepsl.
4. Kakue cBoiicTBa cuctemMbl Bam u3BecTHbI?
5. Kakue Tpu OCHOBHBIX MOTOKa MH(GOPMALIMU OTPAKAIOT B CHCTEME MOKa3aTenel s

yhpaBieHusl mporeccom?

Tema 3

1. JTaiiTe onpeneneHue OU3HEC-MIpoLIecca U €ro AIEMEHTOB.

2. OnuImKTe OCHOBHBIE TPYIIIHI TPOIIECCOB.

3. Kakue ¢akToppl BIUSAIOT Ha BBHIOOP 3aKa3YMKOM HHCTPYMEHTAIBHON Cpebl

MOJIeIMPOBaHUS OU3HEC-TIPOLIECCOB?

N

Tema 4

Kakue nienu npecnenyet MojielupoBaHue OU3HEC-IPOLECCOB?
KakoBa ucropust pa3BUTHS METOIOJIOTHI MOIETMPOBAaHUS OU3HEC-TIPOLIECCOB?
Oxapakrepusyiite Metononoruto SADT.

Tema 5
1. Kakue nHcTpyMEeHTaNbHBIE CPEACTBA ISl MOJICTTUPOBAHUS U aHAJH3a OM3HEC-TIPOIIECCOB

Bawm n3BecTHBI?

2. OxapakTtepu3syiite QyHKIIMOHAIbHBIE BO3MOXXHOCTH U3BECTHBIX Bam cpencts Ou3Hec-

MOZACIINPOBAHUA.

3. Onumure kputepuu Bei0opa BPM-cuctemsl A opranu3anuu.

Tema 6
1. aiiTe noHsATHE OpPraHU3aLMOHHON MOJEIIN.
2. OnuunTe TUIBI OPraHU3alMOHHBIX CTPYKTYP.



3. KakoBbsl Bo3MoxkHOCTH Business Studio mo co3maHHIO MOAETH OPrCTPYKTYPHI

Oopranu3anuu’?

Tema 7

1. lng onucaHus Kakux mpoueccoB noxoaut Hotauus IDEF0?

2. Onumwmte ocHOBHBIE Tpaduueckue daeMenTsl Hotauuu IDEF0 u ux HazHavyeHwue.

3. [lepeunciauTe OCHOBHBIC ITPaBUIIA MOJICIIUPOBaHMsI Ou3Hec-mpoieccoB coriacHo IDEFO.

Tema 8
1. IlepeuncianTe OCHOBHBIC ITpaBWJIA MOJCIUPOBAHUS OW3HEC-TPOIECCOB COTJIACHO

"Hotauuu BPMN.

g E

2. KakoBbl OCHOBHBIE I'padudeckre aneMeHTsl HoTaruii BPMN.
3. I KakuX IpoLeccoB Ucrob3yercs Hotauus BPMN?

Tema 10

Kakue meroanku anannza OuzHec-mnpoieccoB Bam n3BecTHbI?

B yem cytb SWOT — ananuza?

Kak pamxupyroTcs nporeccsl Ha OCHOBE CyObEKTUBHOM OLIEHKH?

B yeMm cocTouT aHanu3 nporecca no OTHOIIEHHUIO K TUIIOBBIM TpeOOBaHUAM?

Kakue crnabpie MecTa MOKHO BBISIBUTH ITPH BU3YaJIbHOM aHAIN3€ TPaQUUECKIX CXeM
npouecca?

Tema 11

1. Kakue Tpu OCHOBHBIX MOTOKa MH(OpPMAIMKM OTPAXKAIOT B CHCTEME IOKa3aTeien s

YIIpaBJICHUA HpOI_IeCCOM?

2. Onummte SMART- nmoaxos kK MOCTaHOBKE 1IEJIeH U BBIOOPY MOKa3aTesen.
3. Oxapakrepusyiite nepcrnektussl CCII.

Kpamkue memoouueckue ykasanus

Jluckyccus MpOBOAUTCS N1OCIIE U3YYEHHS COOTBETCTBYIOIIEH TEMBI.

IlIxana oyenku

OmeHka Bamst Omnncanue
0aJTOB BEICTABISIETCS CTYICHTY, €CIH OH OTBETWI Ha 4-6 BOIPOCOB MO TEME, YETKO MPEACTABI
5 12-20 ST CBOIO MO3MIIMIO, ApTYMEHTHPOBAN TOUKY 3PEHHMS, OLIEHUBAJ ApIYMEHTHI APYTUX CTYIEHTOB,
TMOATBEPKAasd 3HAHUE MaTEpUualia, YMCHHUE UCII0JIb30BaTb HOPMATUBHBIE JOKYMEHTHI JId TOATB
CPXKACHUS IPABUIIBHOCTHU COOCTBEHHOM TIO3UIIMHU,
6ann013, €CJIM CTYACHT OTBETUJI Ha 2-4 BOIIpOCa 1o TEME, NPEACTaBJIAJ] CBOIO IMMO3ULIMIO, apryMe
4 6-11 HTHPOBAJ TOUKY 3peHHS, IIOATBEP)KAast 3HAHHE MaTepralia, yMEHHE UCTIONb30BaTh HOPMATUBH
b€ JIOKYMEHTBI JJIs TOATBEPKACHHUS MPABWIBHOCTH COOCTBEHHOM MO3HIIUHI
3 0-5 Oama, ecii CTyIeHT oTBeTHII Ha (-2 Bompoca Mo TeMe, HeTOCTATOYHO YE€TKO U apTyMEHTHPOB
AHO NPEACTABJISAJI CBOIO IMMO3UIUIO, ITIOATBEPKAAsd 3HAHUE MaTEpuraia.
5.2 Ilpumepsl 3a1aHUH /151 BHINOJHEHUS NPAKTHYECKHX PadoT
IIpakTnyeckas padora Nel
Tema 3,6,7,8,9
1. TIpoBectu cO0p HEOOXOIMMOM JIJIsl OTIICAHUST OM3HEC-TIPOIIECCOB MH(POPMAITHH O
JeSTEIIbHOCTH BBIOPAHHOM OpraHu3allii, UCTIONb3Yys U3BECTHBIE METO/IBI.
2. B cucreme omsHec-moenupoBanus Business Studio cripoekTHpoBaTh OPraHU3aNNOHHYIO

CTPYKTYpY BBIOpPaHHOI OpraHu3allnu.



3. TlocTpouTs MOJIENb ceTH OU3HEC-TIPOLIECCOB, HAYMHAS C KOHTEKCTHOM TUarpaMMBbl,
JIEKOMITO3UPYS €€ Ha MOAMPOLIECChI, ONTUCaHHbIE corjacHo Metoaonorun IDEFO,
HoTtarmu BPMN.

4. CdopMupoBaTh PErIAMEHTUPYIONTYIO JOKYMEHTAITUIO K CO3/IaHHBIM MOJICIISIM OU3HEC-
MIPOLIECCOB.

IIpakTnyeckas padora Ne 2

Tema 10

1. Kaxzplil wieH Majioll rpynisl NOJdy4YaeT 3aJJaHue, UCIOJIb3Ys Pe3yNbTaThl 3aJaHus 110
teme 1 «Co3nanue mozenu cetu BIT opranuszanuu B cucreme Business Studio», mposectu anaiu3
BII coryiacHo ornpeeneHHON METOIUKE.

2. CTyneHTbl, U3y4aloUIue OJHY M Ty € METOJMKY, HO COCTOAILIME B Pa3HBIX MaJbIX
rpynmnax, BCTPEYAOTCS U OOMEHHMBAIOTCS JAaHHOW HMH(OpMAanMeld Kak SKCIEPTHI MO JTaHHOMY
BOIPOCY («BCTpEUa IKCIIEPTOBY).

3. DKcnepThl BO3BPAILAOTCs B CBOM MaJIbIE IPYIIIBI U 00y4atoT BCEMY HOBOMY, UTO y3HAJIU
CaMU OT JIPYTUX WICHOB MaJbIX IPYIII.

4. Otuer 1o Bcel TeMe KaXKJI0T0 B OT/ICTLHOCTH U BCEH KOMaH/Ia B 1IEJIOM.

Tewma 12.

1. IlpoBecT aHanu3 AEATENBHOCTH HCCIENYEMOW KOMIIAHMU C HOMOIIbI0 METOJUKU
MMUTAIIMOHHOTO MOJeNupoBaHusa B cucteme Business Studio: aHann3 KIIrOYeBBIX MMapamMeTpoB
npolecca, aHajlu3 IapaMeTpoB BPEMEHHBIX PECYpPCOB, aHAJIU3 MPOM3BOJACTBA M NOTPEOICHUS
MaTepHalbHbIX PECYPCOB, AHAJIN3 CTATUCTUKHU 110 U3MEHEHHIO 3HaYEHUIN BCEX NIEPEMEHHBIX.

2. ChopmupoBaTh OTYETHI: OTYET MO pPE3yIbTaTaM HMHUTAIMH, OTYET MO BPEMEHHBIM
pecypcaM UMHUTALIMK, OTYET 110 MaTepUallbHbIM pecypcaMm umurtanuu, oryer ®CA npouecca.

Kpamkue memoouueckue ykasanus

[IpakTuueckre pabOTHI MO3BOJISIET OMpPENEINTh YPOBEHb ycBOeHUs Marepuana. Ilepen
BBIIIOJTHEHUEM  pabOThl HEOOXOAMMO O3HAaKOMMTBCS C TEOPETUYECKUM  MaTepualoM,
MPEJCTAaBICHHBIM B MPE3EHTAIUSAX W Ha JEKIUH, IpopaboTaTh METOJbI pElIeHUs 3ajad,
PacCMOTPEHHBIX B TUIIOBBIX IIPUMEpax.

Llkana oyenxu

OneHka Bamnsl Onucanue

5 46-60 3aaHre BBITOJHEHO MOJHOCTHIO M a0COIIOTHO MPABIIIBHO.

4 30-45 3a/1aHue BHIOJHEHO MOJHOCTHIO U MPABUIIBHO, HO PEIICHHE COACPIKUT HEKOTOPBIE HETOUHOCT
U U HECYIIICCTBEHHbIE OLTMOKH.

3 16-29 3agaHue BHIMOJIHEHO HE TOJHOCTBIO, C CYIIECTBEHHBIMHU OIIMOKaMH, HO MOJX0M K PEICHHIO, 1
Jiesl PeIeHNs], METOJI IIPaBUJIbHEL

2 8-15 3a/1aHue BHIIOJIHEHO HACTHTHO, HMEeT OLIMOKH, OCYIIECTBIICHA MTONBITKA PELICHNS HA OCHOBE
NPaBUIBbHBIX METO/IOB M MACH pelICHHUSL.

1 0-7 3amaHre He BBITIOIHEHO.

5.3 UToroBbIii TECT
1. [lns mpolieccHOTO MOAX0/a K YIPaBICHUIO OPTaHU3aIMeld XapaKTepHO

a) OpUEHTaIUs Ha IOTpeOuTe,

0) OTCYTCTBHE OTBETCTBEHHOTO JIMIIA 32 KOHEUHBIN pe3ysbTarT,

B) HaJIMuue CyOONTHMU3AINH,

r) obJeryeHre KOHTPOJIsl pECYpCOB M BpPEMEHU BBIMOJIHEHHSI paboT.
2. Brnagenern 6usnec-npouecca (BIT)

a) ympasisieT xoom bIT,

0) cBOOOIHO pacnopsbKaeTcs BBIXOIaMU IpolLiecca,

B) HECET OTBETCTBEHHOCTh 32 pe3yibTaThl U 3 pexTuBHOCTD BII,
I') JMYHO MPOU3BOJAUT MOHUTOPUHT Noka3zaTeneit bI1.



3. CyOBexT ((huznyeckoe JUIO, IOPUIUIECKOE JHUIO, (PYHKIIMOHAIBHOE MOJpa3/IeIeHue,
JIPYTOH MPOIIECC), UCTIONB3YIONINN BBIXOIBI TIPOIIECCa, MMEHYETCS

a) KJIMEHTOM,

0) MOCTaBITUKOM,

B) COOCTBEHHUKOM,

I') BHEIIHUM KJIUEHTOM.

4. Boixogom BII Moxxer siBnsAThCS

a) ChIPhE,

0) nadopmanus,

B) IIEpPCOHAII,

') TOTOBAas MPOAYKITHSI.

5. IIpoueccsl, 100aBIAONME CTOUMOCTb IPOAYKIMH, Ha3bIBAIOTCS

a) BCIOMOTaTeIbHbIMH,

0) OCHOBHBIMH,

B) IIPOLIECCAMU BEPXHETO YPOBHS,

I') IpoLieccaMy yIpaBJIeHUs.

6. YHHKaTbHBIA TIPOLECC, COCTOSIUN W3 COBOKYIMHOCTH CKOOPAMHHUPOBAHHOH W
yIpaBJIIeMON JeSITeIbHOCTH C HAYaJIbHOW M KOHEYHOH JlTaTaMU, IPEANPUHATHIN U1 JOCTHKEHUS
[Ie]Id, COOTBETCTBYIOUICH KOHKPETHBIM TPEOOBAHMSAM, BKIIOYAIOIIMN OrpaHHYEHHS] CPOKOB,
CTOMMOCTH U PECYPCOB, Ha3bIBAIOT

a) mporueaypoi, 0) GyHKIKEH, B) TPOCKTOM.

7. BIl, BkIOYAOUMA AEATENbHOCTb, BBINOJHAEMYIO pPa3IMYHBIMU CTPYKTYPHBIMU
NOJpPA3/CICHUsIMI ~ OpTaHU3alld,  WMEIOMIMMHU  pa3inyHyl0  (QYHKIHMOHAIBHYIO |
a/IMUHUCTPATUBHYIO IOAYUHEHHOCTb, HA3bIBAIOT

a) BHYTpU(DYHKIIMOHAIBHBIM, 0) MeK()YHKIIMOHATLHBIM, B) CKBO3HBIM.

8. PDCA- sT0

a) MOJIEJTb HETIPEPHIBHOTO YITYYILICHHS MTPOIIECCOB,

6) nukn Ulyxapra-Jlemunra,

B) ojHa u3 HoTauwuii BII.

9. Kommuieke u30upareinbHO BOBIEYEHHBIX KOMIIOHEHTOB, Y KOTOPBIX B3aUMOAEHCTBUE U
B3aMMOOTHOIICHHE TMPHOOPETAIOT XapakTep B3aUMOCOJIEHCTBHS KOMIIOHEHTOB Ha TOJYYCHHE
(OKYCHPOBaHHOTO MOJIE3HOTO Pe3ysIbTaTa, Ha3bIBAIOT

a) MHOXKECTBOM, 0) COBOKYITHOCTBIO, B) CUCTEMOH, T')OpraHu3aluen.

10. Hanmnume y cucteMbl 0COOBIX CBOMCTB, HE MPUCYILIUX €€ MOICUCTEMaM, Ha3bIBAIOT

a) SMEPJHKEHTHOCTHIO, 0) CHHEPTUYHOCTHIO, B) IIEIOCTHOCTHIO.

11. OcHOBY MHOTMX COBpPEMEHHBIX MeTojoJoruii MozaenupoBanus bII cocraBuia
METOI0JIOTUsI

a) SADT, 6) SMART, B) IDEF, r) SWOT

12. Cucrema nokasareneit 1 ynpasinenus bII Bkirodaer uHpopMmanuio:

a) 0 KauecTBe MPOAYKIUH (YCIYyTH),

0) 0 cTeneHu yJAOBJIETBOPEHHOCTH M€HEPAIbHOIO AUPEKTOPA,

B) O KauecTBe MpoIiecca,

T) O CTETIEHHU YAOBJIETBOPEHHOCTH KIIMEHTA.

13. B kaxkux HOTAIMIX CUCTEMbI OM3HEC-MOAETHUPOBAHUS

Business Studio BO3M0OXHO IOCTpOE€HNE KOHTEKCTHON AMAarpaMMbl?

a) IDEFO, 0) IDEF3, B) DFD, r) IIporecc, n) [Iponenypa, e) EPC.

14. K xakoli rpanu 0j0ka mpolecca IpUCOEANHSETCS CTpesika THMNa «YIpaBlIeHHe» Ha
nuarpamme npouecca B Horauuu IDEF0?

a) Jleras rpanb, 0) [IpaBas rpansb, B) HuxHss rpans, r) Bepxuss rpans

15. Ycunenue 3¢ ¢GekTHBHOCTH (PYHKIIMOHUPOBAHUS CUCTEMBI TyTEM

LEJICHAIPABICHHOCTH EHCTBUIM KOMIIOHEHTOB, HAa3bIBAOT

a) YMEPKEHTHOCThIO, 0) CHHEPTUYHOCTBIO, B) LIETIOCTHOCTBIO.



16. TlokazaTenb «KOTUYECTBO BHITYCKHUKOB B TOJI, YMEIOIIUX TOTOBHUTH I, BRIOPAHHBIIA
JUISL OLIEHKH JIeATEIbHOCTH CPETHEH IIKOJbl ¢ MAaTeMaTHYEeCKHUM YKIOHOM HE YAOBJIETBOPSET
MIPU3HAKY:

a) Specific, 6) Measurable, B) Achievable, r) Relevant, 1) Timely.

17. Huarpamma, co3nannas B HoTamuu IDEF0 GombIiie moaxoauT ais:

a) MOJIETUPOBAHUS IIPOLIECCOB BEPXHETO YPOBHS,

0) MOZETUPOBaHMS MTPOLIECCOB HUKHETO OTEPAIMOHHOTO YPOBHS,

B) CO3/IaHUS KOHTEKCTHOM JUarpaMMmbl.

18. CCII pestenbHocTH KoMianuu 1o Kamnany u HopToHy paccmarpuBaercst B paMKax
MEPCIIEKTHB:

a) Kinuenrsi,

0) ®UHAHCHI,

B) IIpuObLib,

r) OO01IecTBo,

1) Bayrpennue bII,

e) Madpactpykrypa.

Kpamkue memoouueckue ykasanus

HtoroBsie TecTsl cofepkaT 3aaHusl ¢ BELIOOPOM OJHOTO MM HECKOJIBKHUX MPaBHJIbHBIX
OTBETOB, BBOJI YHCJIA.

Llkana oyenxu

OrneHka Bamsr Omnucanne
BBICTABIICTCSI CTYICHTY, €CIIM OH BBIIOJIHUI Oe3 CYIIECTBEHHBIX OIIHOOK BCE 3aJaHMsI U OTBET
5 19-20 WIT HA BCE MTOCTABIICHHBIC BOMIPOCHL, MOJATBEPIKIAs 3HAHUE MaTepuaia, yMEeHHE UCIIOIb30BaTh HO

pMaTHBHBIE JOKYMEHTBI JUIS IIOATBEPIKICHNSI IPAaBHIGHOCTH COOCTBEHHOM MO3UIINL.
BBICTABIISIETCSI CTYZICHTY, €CJIM BBIIIOJIHIII 0€3 CYIIECTBEHHBIX OITMOOK OOJIBINE MOJOBHUHEI 33718
HHU{ ¥ OTBETHJI Ha GOJIBIIMHCTBO TIOCTaBJIEHHBIX BOIIPOCHI, YETKO IPECTABIII CBOIO ITO3HIIHIO,
MOATBEPIKAas 3HAHKWE MaTepHana, yMeHHE UCII0Nb30BaTh HOPMATHBHBIC JOKYMEHTHI JJIs IOATB
e KJICHHS IPABUIBHOCTH COOCTBEHHOH MO3UIIUHL.

BBICTABIISICTCSI CTYJICHTY, €CIIH BBHITIOJIHHI 0€3 CYIIECTBEHHBIX OIMIMOOK MEHBIIIE IIOJIOBUHBI 33712
HHH{, OTBETIJI HA HEKOTOPBIE TOCTABICHHBIE BOIIPOCHL, MTOJTBEPXKJasi 3HAHIE MaTepuaia, yMEeHH
€ HCII0JIb30BaTh HOPMATHUBHEIE IOKYMEHTHI JUIS ITOTBEPIKICHIS IPAaBUIIBHOCTH COOCTBEHHOI IT
O3HIHN.

BBICTABIICTCSA CTYJICHTY, €CIIM OH JAOIYCTHJI OLIMOKY ITPU OTBETAaX Ha BCE U3 MOCTABICHHBIX B 3
ajiaue BOIIPOCOB.
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