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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

HCJ'IBIO HU3YUCHUSA OTUCHUILINHBI «MOI[GJ'H/IpOBaHI/Ie M aHaJIu3 6I/IBH€C-HpOHCCCOB» SABJIICTCA
06yquHe TCOPCTUYCCKUM OCHOBaM IIPOLCCCHOI0 YHpAaBJICHUA, MOACIIMPOBAHUA KW aHAJIM3a
6H3H€C'HpOH€CCOB, O3HAKOMJICHUE CTYACHTOB C COBPEMCHHBIMH HHCTPYMCHTAJIBHBIMHU
cpeacTBaMu MOACIIMPOBAHUSA ACATCIBHOCTH OPraHu3aluu.

33,[[8‘11/1 OCBOCHUMA NUCLHMIIIINHBI:

e H3YUYCHUC TCOPHHU ITPOLICCCHOTO IMOAXO0JAa K YIIPABJIICHHUIO ACATCIIPHOCTHIO OpraHu3aiuu,

e OCBOCHHC MCTOIOB OIIMCAaHHWA U aHaJIM3a 6H3HCC'Hp0HCCCOB;

e OBJIAICHUC HAaBbIKaAMH HCIIOJIb30BAHHA HHCTPYMCHTAJIBHBIX ITPOTPaMMHEBIX CPEACTB AJIA
peliCHus 3a4a4 MOACIIUPOBAHUA U aHAJIM3a 6I/I3H€C'Hp0LIeCCOB.

[TnaaupyeMbIMu pe3ylibTaTaMu 00YYEHUS 0 TUCIUIUIMHE (MOIYIIIO), SIBISIFOTCSI 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MiaHupyeMbIX pe3yslbTaToB OOy4eHHUs M0 AUCHUHUILIMHE (MOAYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJibTaTaMH OCBOCHHUS O0pa30oBaTEIbHON MPOrpaMMBbl,

MpeCcTaBIcH B Tabuie 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y4EeHUS TUCIUILTHHBI (MOTYJIs)

Pe3ynbraThl 00y4eHuUs MO TUCIUITIMHE
Kon u Konn
Haspanue hopMyIrpoBKa
OIIOII BO, (opmyspoBKa WHTKATOpA Kon
COKpaIIeHHOE KOMIIETEHIIUH JAOCTHIKEHUSA pe3yib DopMyNIHpOBKa pe3ynbTaTa
KOMIIETEeHIIUN
TaTa
38.03.05 OIIK-1 : Cnocoben | OINK-1.1x : PA1 | Ymenue | [lpumensats
«busnec- IIPOBOJIUTH OcymiecTBisier UH(OPMALMOHHBIC
nHdopmarukay | MomenupoBaHue, aHau3, TEXHOJIOTHH MPH
(b-BN) aHaJIN3 U MOJEIUPOBAHUE U MOJICIIMPOBaHUU CETU
COBEPIICHCTBOBAHHE | ONTUMH3ALMIO Ou3HEC-TIpOIIECCOB
On3HEec-TpoleccoB U | OM3HEC-IIPOIeccoB ¢ OpraHu3alyu
MH(POPMALMOHHO- UCTIONE30BaHUEM PA5 Happix | AHanws pemieHui ¢ TOYKH
TEXHOJIOTUYECKOH COBPEMEHHBIX 3pEHUS LIEJIEeBBIX
nH}ppacTpyKTypHI METOJIOB U ToKasaTesnel OnuzHec-
MIPEIpUATHS B MIPOTPaMMHOTO TIPOIIECCOB
HHTEpecax HHCTPYMEHTAPHS
JOCTHXKCHUS €TO OIIK-1.2k : P12 Hagpik | Co3nanus
CTPaTEeruyeCKux OO6nagaeT ymeHuEM periiaMeHTUPYIOIeH
uenei ¢ MNPOCKTUPOBATH U JOKYyMCHTAUMH U
HUCIIOJIb30BAHHUEM BHEAPATH pa3pabOTKH TEXHHYECKUX
COBPEMEHHBIX KoMnoHeHTsl UT- 3a/laHuil Ha
MCTOIOB U MHPPACTPYKTYPHI ABTOMATU3ALIMIO
IIPOrpaMMHOTO MPEANPUATHS, MO/JIETTMPYEeMbIX OH3HEeC-
HHCTPYMEHTApHs obecrieunBaroIue IIPOLIECCOB
JIOCTH)KEHUE P16 3nanue | [IpenmerHoii obnacT u
CTpaTErHYeCKUX crienudukn
Henel u NoJAEpKKY JeATeIbHOCTH
OM3HEC-TIPOIIECCOB OpraHu3aIyu B 00beMe,
JOCTaTO4YHOM ISt
pemeHus 3a1a4 OM3Hec-
aHam3a
OIIK-5 : Cnocoben OIIK-5.2k : P13 3nanue | MetonoB cOopa, aHau3a,
OpTraHNW30BBIBATh Hcnone3yer CHCTEeMaTH3aInH,
B3aMMOJIEHICTBHE C COBpPEMEHHBIE XpaHEeHHs U
KIUEHTaMH U CTaHJAPTH U MOJIACP>KaHUS B
IapTHEpamMHu B METOMKH, aKTyaJIbHOM COCTOSIHUU
IIpoIiecce PemeHus pa3pabatbIBaeT nHpOPMANINH, CBI3aHHOU




3a71a4 ynpaBJIeHUs periaMeHThl 15 ¢ OM3Hec-TpoleccaMu

’KU3HEHHBIM IIUKJIOM | OopraHu3aiuu OpraHu3aIuu

WHPOPMAITNOHHBIX YIIpaBIECHUS P14 | Ymenmne | AHanmu3upoBaTh

CHCTEM 1 npoueccamu COBPEMEHHbIC CTaHJAAPThI

HHPOPMALNOHHO- JKH3HEHHOTO ITUKJIA U METOIUKHU IS

koMMyHuKannoHHbIX | UC n UKT ympaBieHus Ou3Hec-

TEXHOJIOTUI NPOLECCaMU )KU3HEHHOTO
OUKIIa HHPOPMALTHOHHBIX
TIPOAYKTOB

OIIK-6 : Criocoben OIIK-6.2k : P7 Ywmenne | OnpenemsTs CBA3N U

BBIINOJIHATH Brimonnser 3aBUCUMOCTH MEXKIY

OTJETbHBIC 33]]a4l B | TEXHUKO- 3JIEMEHTaMU

paMKax SKOHOMHUYECKOE uHpopManuu Ou3Hec-

KOJUIEKTUBHOM 000CHOBaHHE aHanmn3a

Hay4HO- IIPOEKTOB II0 P8 HaBpik | Odopmiats pesyabrat

HCCIIEI0BATEIbCKOM, | COBEPIIEHCTBOBAHUIO OU3HEeC-aHAIN3a B

MIPOEKTHOHN U U perjlaMeHTaluu COOTBETCTBUHU C

y4eOHo- OmM3HEC-TIPOIIECCOB U BBIOPAHHBIMU TTOJAXO0JJAMH

npodeccronanshoit | UT- P19 3nanue | CoBpeMEHHBIX

JIEeSITCIILHOCTH IS HHPPACTPYKTYPHI MH(MOPMAITHOHHO-

IIOHCKa, Bpra6OTKI/I npeanpusATUuA KOMMYHUKATUBHBIX

¥ IPUMCHCHUA TEXHOJIOTUS I

HOBBIX PEIICHHUI B MOJICTAPOBAHUS OM3HEC-

obmactu MPOLECCOB I

I/IHq)OpMaLlI/IOHHO' BHCIPCHHA HHHOBAITUH

KOMMYHHUKAIIMOHHBIX

TEXHOJIOTUM

B mnporecce 0OCBOEHHS JUCIMIUIMHBI PEMIAIOTCS 3aJadd BOCIHMTAHHS TapMOHHUYHO
Pa3BUTOHN, MATPUOTHYHOW M COIMAILHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIHIIMOHHBIX
POCCHICKHX yXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPUYECCKUX IIEHHOCTEH, MIPECTABICHHbIC
B Tabymue 1.2.

Ta6mmma 1.2 — I{eneBbie OpUEHTUPBI BOCITUTAHUS

BocnurareabHble 321241 ®opmupoBaHue HEHHOCTeH IesieBble OPHEHTHPBI

@®opMHUPOBaHUE TPAKTAHCKON MO3ULUM U NATPUOTH3IMA

Pa3BuTHe natpuoTu3Ma u rpaxkJlaHCcKoi

[MaTpuotusm Camoo00yuenune
OTBCTCTBCHHOCTHU

(I)OpMI/II)OBaHI/Ie AYX0BHO-HPABCTBE€HHBLIX IIeHHOCTeﬁ

PazBuTHe KynbTYypbI 310pOBOTO 00pasa

I'ymanuzm Kuznemobue
KU3HU

@opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHMs U KYJIbTYPbl MbILIJIEHUS

Pa3BuTre mo3HaBaTeIbHOTO HHTEpECA U
CTPEMIJICHUA K 3HAHUAM

Komnexktnsusm JIr0003HaTETLHOCTD

q)OpMI/IPOBaHl/Ie KOMMYHHMKATUBHBIX HABBIKOB M KYJbTYPbI OﬁllleHI/Ifl

PazBuTre ymenus 3¢ QpekTUBHO 00IIaThCs

Konnextususm KomMmyHuKabensHOCTh
Y COTpYIHHYATh




HI/ICHI/IHHI/IHa «MO,I[eJ'II/IpOBaHI/Ie M aHaJIn3 6H3HeC'HpOHeCCOB» OTHOCHTCS K 003aTeILHON

yact brioka 1 qucuuniauy yueOHOro riaHa.

O0beM JAUCLHHMITIIMHBI (MOILYHSI) B 3a4CTHBIX CIHHUIAX C YKAa3aHUCM KOJIMYCCTBA
AKaICMUYCCKUX YaCOB, BBIACJICHHBIX Ha KOHTAKTHYIO pa60Ty C O6y‘IaIOH_II/IMI/IC${ (HO BUaaM

3. O0beM JUCHMILIMHBI (MOXYJISA)

2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

yueOHBIX 3aHSATUI) U HA CAMOCTOSATEIBHYIO paboTy, IPUBEICH B TabmuIe 2.

Ta6muma 2 — O0mas Tpy10eMKOCTh JUCITUTIITUHBI

Tpyno- O0BbeM KOHTaKTHOH pabOTEHI (4ac)
€MKOCTb
Cemectp
HazBanue CDGO pMé_l Yacts (020) A Bueaynu- CPC (DOpri
OI10I1 BO OH{;C vl “Jggg)pc YAHTOpHAA TopHas ;‘;Tffn
0300) (3.E) Beero 1
nex. | mpak. | ma6. | ITA | KCP
38.03.05
Busnec- 0dO bl.b 2 4 73 36 36 0 1 0 71 €]
nHdpopmaTuka

4 CTpyKTypa U co/iepKaHue ITMCUMILTHHBI (MO1YJIs1)

4.1 Ctpykrypa nucuuniunsl (Moay.as) misi O®O

TemaTuyeckuii miaH, OTpaKAOUIMN COAEpKAHUE TUCUUIUIMHBI (TIEpeUeHb pa3/esioB U
TeM), CTPYKTYPUPOBAHHOE I10 BUJaM Y4€OHBIX 3aHATHI C YKa3aHHEM UX 00bEMOB B COOTBETCTBUU

¢ y4eOHBIM IIaHOM, MpHBeieH B Tadmuie 3.1

Tabnuma 3.1 — Paznensl TUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOU eATeIbHOCTH U (HOpMBI

Tekymero Koutpodis s OPO

Kon pe- Kon-Bo yacoB, oTBeieHHOE Ha
dopma
Ne HazBanue Tembl 3yJIpTaTa
Jlex [pakr JIa6 CPC TEKyLIEro KOHTPOJIS
00yUeHHUs
DYHKIMOHATIBHBIN U
1 | mpoueccHbI TOAXOABI K PJ1, PA3 1 4 0 2 cobecenoBanue Ne 1.
YIPaBICHUIO OpTaHU3aLHeH
2 Ynpasienne usnec- PJ1, PA3 1 4 0 4 cobecenoBanue Ne 2.
MPOIIECCAMU
cobecenoBanue Ne 3,
3 | IIpomecc u ero smMeMeHTHI Pa3 1 2 0 2 npakTudeckas pabora Ne
1.
MeTo10JI0THH OTTUCAHHUS PJ12,
4 JIEATEIIbHOCTH OPTaHU3alluu PJ13, P18 2 4 0 4 cobecenosanue Ne 4.
HHCTpyMEHTabHBIC CHCTEMBI
5 | mns MoxenupoBaHHS P13, P19 2 2 0 8 cobecemoBanue Ne 5
JIESITETTbHOCTH
P OCKTHDOBAHIE cobecemoBanue Ne 6,
6 P P . PJ12, PJ16 1 4 0 4 npakTHyeckas pabora Ne
OpTraHU3alMOHHON CTPYKTYPBI 1
MonenupoBanue Ou3Hec- cobecenoBanue Ne 7,
P/,
7 | mpoIeccoB COriacHO P14, PIT7 2 4 0 8 mpakTudeckas pabora Ne
metoosoruu IDEF0 ’ 1.
Cosmanne Moeln OusHec- Pl cobecemoBanue Ne 8,
8 | mpouecca B Hotanun BPMN ’ 2 6 0 10 npakTuyeckas pabora Ne
. . P4, Pa7
cucreMsl Business Studio 1.




Hcnons3oBanue Business
Studio npu co3nanue
9 pernamMeHTHpyoen PJI4, PJI6 2 4 0 6 npakThyeckas pabora Ne
JOKYMEHTALUH U B IPOEKTaX ’ 1.
[0 aBTOMAaTU3aluu Ou3Hec-
TPOLECCOB
cobecenoBanme Ne
10 | Ananu3 6uzHec-mpoLeccoB P8, P/19 1 6 0 5 9,mpakTuyeckas paboTa
Ne 2.
Pazpabotka P4
11 | cOamaHCHPOBAaHHOI CHCTEMBI PIIS P’I[9 2 4 0 8 KpYTJIbIi CTOJI.
nokasaresnei (CCIT) ’
MmuranmonHoe
12 MOJICIMPOBAHHC 1 PI1, PAS 1 10 0 10 Ke¥c-3amaua
(YHKIHOHATBHO-
crouMocTHOM ananmu3 (PCA)
Hroro no Tadmue 18 54 0 71

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILTUHBI (Moay.as) ajas ODO

Tema 1 QyHKyuoHANBLHBIU U NPOYECCHBIU NOOX0ObL K YNPABIEHUIO OP2AHU3AYUELL.

Copepxanne Tembl: OBomtouus OuszHeca. [lonsitue Ousnec-mponecca. Cuctemsl
VIpaBICHUS OpraHu3alued. AprymMeHTanus TepexojJa K TPOIECCHOMY  YIIPABICHHUIO
opranuzaiyeii. OCHOBHBIE TPYIIIBI MPOIIECCOB.

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 1O TeMe, NMPUMEHSIEMbIe 00pa30BaTeIbHBIC
TEXHOJIOTUU: CTaH/IapTHAasI.

Butbl caMOCTOSITEIIBEHOM MOATOTOBKH CTYICHTOB 10 TEME: TIOJITOTOBKA K TEOPETUYECKOMY
OIPOCy, TIOJrOTOBKA K UTOTOBOMY TECTHPOBAHHUIO.

Tema 2 Ynpaenenue busnec-npoyeccamu.

Copepxanue TeMbl: Mozenb HelpepbIBHOrO yiyulieHus npoueccoB. Konuenuus BPM
(Business Process Manage-ment). CHCTEeMHBII TOAX0/] K OpraHH3aInH.

@®opMBI U METOABI MPOBEACHUS 3aHATUI O TeMe, MPUMEHseMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: CTaH/apTHas.

Bupl caMocTOSITETHHOM IMTOATOTOBKH CTYJCHTOB IT0 TEME: TIOJrOTOBKA K TEOPETHIECKOMY
OIpOCy, MOJArOTOBKA K UTOTOBOMY TECTUPOBAHHUIO.

Tema 3 Ilpoyecc u ez2o 2nemenmul.

Conepxxanne Tembl: Omnpenenenus OuzHec-mporiecca. OCHOBHBIE 3JIEMEHTHI IpoIlecca.
Cxema OusHec-mponecca. Knaccugukarnus npoueccoB. CBoiicTBa mporeccoB. MOHUTOPUHT U
u3Mepenue mporeccoB. Knaccudpukamus mporeccoB. PermamentupoBaHue Ou3Hec-Tporiecca.
Marpuia 0TBEeTCTBEHHOCTH.

@®opMbI U METOABI TMPOBEACHUS 3aHATUI O TeMe, MPUMEHseMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: CTaH/JapTHAs!, METOJ] KOOIIEpaTUBHOT'O 00y4EHUSI.

Buasl caMocTOsTEThHON MOATOTOBKM CTYJIEHTOB TI0 TeME: TOJATOTOBKA K MPAaKTUYECKUM
3aHATHUSAM, [TOJIFOTOBKA K TEOPETUYECKOMY OIPOCY, MOJTOTOBKA K HTOTOBOMY TECTUPOBAHHMIO.

Tema 4 Memooonozuu onucanus 0essmenrbHOCMU OP2AHU3AYULU.

Conepxanue TeMmbl: MoaenupoBaHue JE€ATEIbHOCTH OpraHu3anuu. [IpuHUIHNBI
MOJIEJIMPOBAHUS JEATENIBHOCTH Opranu3aunu. Vctopus pa3BuTus METOI0JIOTUN MOAEIUPOBAHUS
O6uzHec-niporieccoB. OCHOBHBIE THUIBI METOJOJOTUN MOJEIUPOBAHUS OH3HEC-TIPOIECCOB.
Mertononorusa SADT. Merononoruu cepun IDEF. [Ipyrue Mmerononoruu.

@®opMbl 1 METOJBI IPOBEACHHS 3aHITUHA MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CTaHJapTHas.



Buabl camocTosATenbHOM NOJITOTOBKHU CTYJEHTOB 110 TEME: MOJITOTOBKA K TEOPETUUYECKOMY
OTIpOCY, MOATOTOBKA K UTOTOBOMY T€CTUPOBAHUIO.

Tema 5 Uncmpymenmanvhvie cucmemul 015t MOOEAUPOBAHUSL OESIMENbHOCTIU.

Conepxanre Tembl: CpaBHUTENBHBIA aHATU3 HHCTPYMEHTAIBHBIX cpeiacTB. CUCTEMbI
OousHec-MoaenupoBanus Ha mpumepe Business Studio. BPM-cuctemsl (Elma, RunaWFE, Bizagi).

@®opmMbl U METOHBI MPOBEICHHS 3aHATHIA IO TEMe, MPHUMEHsIEeMbIe 00pa30BaTEIIbHBIC
TEXHOJIOTUH: JICKIIHSI C UCIIOJIb30BAaHUEM TPE3CHTAIINHN, IPAKTHUECKUE 3aHATUS B KOMITBIOTEPHOM
KJacce, pabota B cpeax ousHec-moaenupoBanus Business Studio u RunaWFE.

Bupl caMoCTOSITEIbHOM MOATOTOBKH CTYJCHTOB I10 TEME: TIOJITOTOBKA K TEOPETHUECKOMY
ONpoCy, HW3y4eHHEe  CIPaBOYHOTO  Marepwaia  caidtoB  http://www.businessstudio.ru,
http://www.runawfe.org, https://www.elma-bpm.ru/, https://www.bizagi.com/, mOroroBka K
HUOTOBOMY TECTHPOBAHUIO.

Tema 6 Ilpoexmuposanue OpeaHu3ayUOHHOU CIPYKMYpbL.

Conepxanuie Tembl: [loHSATHE OpPraHM3alMOHHOW MOJAENH. THIBI OPraHU3aIMOHHBIX
cTpyktyp. DopMupoBaHue OpraHU3alMOHHON CTPYKTYpHI B Business Studio.

@®opMbl U METOZIBI MPOBEACHUS 3aHATUH O TEMe, MPUMEHsSEMbIe 00pa3oBaTEIbHBIC
TEXHOJIOTUH: CTaHJapPTHAs, METO]] KOOTIEPATHBHOTO O0YUYCHUSI.

Buapl caMoCTOSITEIbHOM ITOATOTOBKH CTYJCHTOB I10 TEME: TIOJIrOTOBKA K TEOPETHUECKOMY
OTIpOCy, TOATOTOBKA K MPAKTUYECKOMY 3aHITHIO, padoTa CO CIPAaBOYHBIM MAaTEPHAJIOM CaiTa
http://www.businessstudio.ru, moAroToBKka K U”TOrOBOMY TE€CTHUPOBAHHUIO.

Tema 7 Mooenuposanue busnec-npoyeccos coenacto memooonozuu IDEFO.

Copepxanne Tembl: OcHoBHbIE noJ0keHUs1 Metoposioruu IDEFOQ. IlpaBuna nocrpoenus
nuarpamMMm. Kommnonentsl cuHTakcuca sizbika IDEF0. Iloctpoenue auarpamm. Iloctpoenue
KOHTEKCTHOM Auarpammbl 1 MojaenupoBanue B Hotauuu IDEF0 B cucreme Business Studio.

@opMbl U METOJBI TPOBEACHHS 3aHIATUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: CTaHJapTHAas, METOJ KOOIIEPaTUBHOIO O0yUYEHHUSI.

Buibl caMOCTOSATENBHON MOATOTOBKH CTYIEHTOB I10 TEME: IIOJTOTOBKA K TEOPETUYECKOMY
OIpocCy, MOATOTOBKA K MPAaKTHUYECKOMY 3aHATHIO, paboTa CO CIIPaBOYHBIM MaTepHalioM caiTa
http://www.businessstudio.ru, moAroToBKa K UTOTOBOMY TE€CTHUPOBAHHUIO.

Tema 8 Cozoanue mooenu 6usnec-npoyecca 6 Homayuu BPMN cucmemst Business Studio.

Copepxanne Ttembl: Mcnonb3yemble rpaduyeckue cumBosibl HoTaumu BPMN. Tunsl
cBs3el Mexay anementamu nuarpammel BPMN. IIpasuna moxenrpoBaHus MpoUeccoB B HOTALUMKU
BPMN. .

@opMBl U METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: CTaH/IapTHAS,METO/ KOOTIEPATUBHOTO O0YUEHUSI.

Buael camocTosITENBHOM TOATOTOBKY CTYACHTOB 110 TEME: TOATOTOBKA K TEOPETUUECKOMY
OTpPOCY, MOATOTOBKA K MPAKTUYECKOMY 3aHSATHIO, paboTa CO CIPABOYHBIM MaTEpHalIOM caiTa
http://www.businessstudio.ru, moAroToBka K U”TOrOBOMY TECTUPOBAHHUIO.

Tema 9 Hcnonvzosanue Business Studio npu co3zdanue peanamenmupyroujeri
0OKYyMeHmayuu U 8 nPoeKmax no asmomamusayu OU3Hec-npoyeccos.

Conepxanne TeMbl: Buasl pernamentupyromeid qokymeHTanuu. CTpykTypa U MpaBHiia
CO3JIaHUs perJIaMEeHTUpPYIOIIeH nokymeHnTanun. @opmupoBanue B Business Studio TexHu4IecKoro
3a/laHus HA BHEApEHUE MH(POPMAIIMOHHOW CHCTEMBI.

®opMbl ¥ METOABI TPOBEICHUS 3aHATHH MO TeMe, MPUMEHsEeMble 00pa30oBaTeIbHBIE
TEXHOJIOTHH: CTaHJapTHAsl, METO KOOTIEPAaTUBHOTO O0yUYEHHUSI.



BI/I,Z[BI CaMOCTOSITCIILHOU NOATOTOBKHU CTYACHTOB I10 TCMC: IMOATOTOBKA K IMMPAKTUYICCKOMY
3aHATHIO, paboTa CO CIPaBOYHBIM MaTepuajaoM caita http://www.businessstudio.ru, moaroToBka
K UTOTOBOMY T€CTUPOBAHHUIO.

Tema 10 Ananuz 6usnec-npoyeccos.

Conepxxanne tembl: Kiaccudukanuss metonuk ananmmsa OusHec-mporeccoB. SWOT —
aHaim3. AHanu3 mpoOiieM mporiecca: BbICTICHUE MPoOJIeMHBIX obOnacTedl. PamkupoBanue
MIPOIIECCOB Ha OCHOBE CYOBEKTHMBHOHM OILIGHKH. AHaJIM3 Ipoliecca MO OTHOIICHUIO K THUIIOBBIM
TpeboBanusM. BusyanbHelii aHanu3 rpadpuueckux cxeM npouecca. ABC — ananus nporecca.

dopMbl ¥ METOABI NPOBEICHUS 3aHATHUH IO TeMe, NMpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JIEKIUS C UCTIOJIb30BaHUEM MPE3EHTAIIUN, TPAKTUUCCKUE 3aHITHUS B KOMITBIOTEPHOM
KJ1acce.

Buabl camocToaTeNnbHON MOATOTOBKU CTYIEHTOB IO TEME: MOATOTOBKA K MPaKTUYECKUM
3aHATHUSAM, TIOJITOTOBKA K TEOPETHUYECKOMY OTPOCY, MOJATOTOBKA K HTOTOBOMY TECTHPOBAHHUIO.

Tema 11 Pazpabomxa coanancuposannoti cucmemsl nokazamenei (CCII).

Copepxanne Ttembl: Cucremnsiii Merton ynpasiaeHus CCII. Ilepcnextuser CCIIL
[Toctpoenue kapThl Leledl M mokazaTeneid ¢ momouipio cuctembl Business Studio. Ouenka
JOCTHKEHUS LIEJIH.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTUH: CTAaHAAPTHAs!, METOJ] KOOTIEPATHBHOTO OOYy4EHUSI.

Bunel camocTosTeNnbHOM MOATOTOBKH CTYJEHTOB 10 TEME: MOATOTOBKA K KPYTJIOMY CTOTY,
MOJTrOTOBKA K UTOTOBOMY T€CTHPOBAHHIO.

Tema 12 Hmumayuonnoe mooenupoganue u @QYHKYUOHATbHO-CIHOUMOCIMHOU AHANU3
(DCA).

Copepxanue Tembl: HazHaueHre U METOAMKAa UMUTALMOHHOIO MojenupoBanus u O@CA.
Ontumunzanus OusHec-npouecca. IIpoBenenue ummuranuonHoro mopnenupoBanus u PCA B
cucteme Business Studio. Ananu3 pe3ynbraroB umutaruu. Otdersl mo PCA.

@®opMbl U METOABI IMPOBEACHUS 3aHATUI NO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTUH: CTAaHJIapPTHAS,METOJI KOOTIEPATUBHOTO O0YUICHHUS.

Busl caMOCTOSATENIBHOM MOATOTOBKH CTY/IEHTOB IO TeME: MOJArOTOBKA K MPaKTHUYECKOMY
3aHAUIO, TIOATOTOBKA K HTOTOBOMY OTIPOCY.

5 Mertoauyeckne ykKazaHusi AJdsi OOYYAIOIIMXCH MO M3YYEHHI0 M Ppeaju3aluu
AUCHUILIMHBI (MOZYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAWIIUMCH M0 M3YYEHHUI0 IMCUMIUIMHBI H 10
o0ecIeYeHN 0 CaMOCTOSITeJIbHOM padoThI

J171g BBIOJTHEHUS! TPAKTHUECKUX PadOT MCIIONb3YIOTCS CUCTEMbBI OM3HEC-MOIEINPOBAHUS
u BPM-cucrembl, HeOOXOMMO H3YYUTh METOJMUYECKYIO JOKYMEHTAIMIO IO HCIOJIb30BAHUIO
YKa3aHHBIX CUCTEM.

[Tpu BHINOTHEHNHU IPAKTUYECKUX PAOOT U JJOMAIIHUX 3a/laHU HEOOXOIMMO UCTIOIb30BATh
TEOPEeTUYECKUI Marepual, Jenas CChUIKM Ha COOTBETCTBYIOIIME MCTOYHHMKH HH(pOpMAIH,
KOHILIETILIH, METOJOJIOTUH, METOAUKH U IIp.



5.2 OcobGennocTn OopraHm3anvm Oﬁy‘leﬂl/lﬂ Vi JiMI € OrpaHM4Y€HHBIMHM BO3MOKHOCTAMH
3A0POBbS U HHBAJIU/A0B

[Tpr HEOOXOIMMOCTH OOYJAIOIIUMCS U3 YUCIIA JIUI C OTPAHHYEHHBIMA BO3MOYKHOCTSIMU
3JI0POBbSI U HHBAIHIOB (110 3asBJICHHIO 00YYarOIIErocs) MPeI0CTaBIsIeTCs yueOHas
uH(pOpMaIUs B JOCTYIMHBIX (pOpMax C yI€TOM MX UWHAUBUAYAIbHBIX ICUXO(PDU3HUECKUX
0COOEHHOCTEH:

- JUIS JIULL C HAPYLIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBeTMUEHHBIM LIPUPTOM; B hopme
AJIEKTPOHHOTO  JIOKYMEHTA; WHMBUlyaJIbHbIC KOHCYJIbTalluU c MPUBJICYCHUEM
TUdI0CYpIOTIEPEBOIUNKA; HHANBUAYAIbHbIC 331aHUS, KOHCYIbTAIMH U JP.

- JUIsL JIUIT C HAPYIICHUSIMU CITyXa: B TieyaTHOU hopMe; B (hopMe STEKTPOHHOTO JOKYMEHTA;
WHJIUBUlyaJIbHbIE KOHCYJbTAallUW C NPHUBJICUYECHUEM CYpPAONEPEBOIUNKA; HWHANBUIYAJIbHbIC
3a/1aHusl, KOHCYJbTALUU U JP.

- 17151 JIUI] C HAPYILIEHUSIMU OMIOPHO-JIBUTATENILHOTO armapaTta: B ne4atHoii oopme; B popme
AJIEKTPOHHOTO JOKYMEHTA; UHIUBUIyAJIbHBIC 33/IaHUsI, KOHCYJIbTAIIUU U JIP.

6 @oHa OLEHOYHBIX CPEACTB JIfl MPOBeIeHUs] TEKYIIero KOHTPOJISl M MPOMeKYTOYHOI
arrecTauMu 00y4aromMXCcs M0 JMCUMILIHHE (MOTYJIIO0)

B cootBerctBum c¢ tpeboBanusmu DPI'OC BO pans arrectanuu 0oOydaroImIUXCs Ha
COOTBETCTBUE WX IEPCOHATBHBIX JIOCTIDKCHUH IUIAHUPYEMBIM pe3yiibTaTaM OOYYCHHS TI10
TUCIUILIMHE (MOJIYJI0) CO3[aHbl (POH/IBI OLIEHOUHBIX CPECTB. TUIIOBBIE KOHTPOJIbHBIC 3a/1aHHs,
METOJIMYECKUE MaTepualibl, OINPEIACIAIONIME MNPOUEAYPhl OLUECHHUBAaHUS 3HAHWM, YMEHHUU H
HABBIKOB, & TAKXKE KPUTEPUH U MOKA3aTENU, HEOOXOANUMBIE JUISI OLIEHKH 3HAaHUH, yMEHUI, HAaBBIKOB
U XapakTepu3yllnue dTambl (HOPMHUPOBAHHS KOMIIETCHIIMH B  IPOIECCE OCBOCHUS
00pasoBaTebHOI MTPOrpaMMBl, MpeAcTaBieHbI B [Ipunokennn 1.

7 Y4eOHO-MeTOAMYeCKOe M HH(POPMALMOHHOE o0ecneyeHue TUCHMIINHBI (MOYJIs1)

7.1 Ocnoenas numepamypa

1. Janensn, T. 4., UapopmanmoHHble cUCTEMBl U MHPOPMAIMOHHbIE TEXHOJIOIMU B
OouzHec-mporieccax : yueOHo-mpakTrueckoe nocooue / T. 5. lanensn, U. A. bakaii. — Mocksa :
Pycaiinc, 2024. — 179 c¢. — ISBN 978-5-466-04992-3. — URL.: https://book.ru/book/952456
(mata obpamenus: 09.09.2025). — TeKcCT : 2TEKTPOHHBIMH.

2. 3axapenkoBa, U. A. OpraHumsamnusi W yhpaBJeHHE OW3HEC-TIpoIleccaMH : ydeOHOe
nocobue / U. A. 3axapenkosa, T. I1. benseBa. — Cankr-IlerepOypr : CIIGIJITY, 2024. — 84 c.
— ISBN 978-5-9239-1502-0. — Tekct : ayiekTpoHHBIH // JIaHb : 3JEKTPOHHO-OMOIMOTEUHAS
cuctema. — URL: https://e.lanbook.com/book/457670 (nata obpamenus: 09.09.2025). — Pexum
JocTymna: JUisl aBTOPU3. MOJIb30BaTENEH.

3. Touunkuna, T. E., MogenupoBanue OuzHec-mporieccoB. [IpakTukym : ydebHOE
nocooue / T. E. Tounnkuna. — Mocksa : KaoPyc, 2023. — 161 c¢. — ISBN 978-5-406-11869-6.
— URL: https://book.ru/book/950317 (mara ob6pamenusi: 09.09.2025). — TekcT : 2MeKTPOHHBIH.

7.2  Jlonoanumenvhas numepamypa

1. Enudepos, B. I'. busznec-nporeccsl: periaaMeHTanus u ynpasienue : ydeOnuk / B.I'.
Enudepos, B.B. Penun. — Mocksa : UHOPA-M, 2024. — 319 c. — (Y4eOHuUKH AJI TPOTpamMMBbl
MBA). - ISBN  978-5-16-001825-6. - Texcr : onektpoHsbii. -  URL:
https://znanium.ru/catalog/product/2090699 (/lara o6parmienus - 05.09.2025)



2. Jlanpay, YO. B. Teopus npoueccHoro ynpasienus : moHorpadus / F0.B. Jlsnnay, J1.1.
CraceBuu. — Mocksa : UHOPA-M, 2024. — 118 ¢. — (Hayunas mpicis). - ISBN 978-5-16-
006400-0. - Tekcr : anexrponHsbIid. - URL: https://znanium.com/catalog/product/1830703 ([lata
obpamienus - 05.09.2025)

3. Cepsoimie, P. B., UHCcTpyMeHTHI ympaBieHUs OW3HEC-TIPOLIECCAMU OPTaHU3AIHNH :
moHorpadwus / P. B. CepsimieB. — Mocksa : Pycaiinc, 2023. — 275 ¢. — ISBN 978-5-466-03955-

9. — URL: https://book.ru/book/950905 (mata ob6pamenus: 09.09.2025). — Tekcr
3JIEKTPOHHBIMN.
7.3 Pecypcor ungpopmayuonno-menexommynukayuonnou cemu '"'Humepunem',

eKn0Yan npogeccuonanvhovie 06a3vl OAHHBLIX U UHPOPMAUUOHHO-CRPAGOUHbIE
cucmemsl (npu HeodX00UMOCMU):

1. DnexkrpoHHO-OMONMHOTEeYHas cuctema "BOOK.ru"

2. DnextpoHHO-OMOMMoTeuyHas cucrema "ZNANIUM.COM"

3. DnekTpoHHO-Oubmoreunas cucrema "JIAHB"

4. Open Academic Journals Index (OAJI). [Ipodeccronanbuas 6a3a maHHBIX - Pexxum
noctyna: http://oaji.net/

5. Ilpesunenrtckass OubOmmoreka wuM. b.H.Empuuna (6a3a [JaHHBIX —pa3iIMYHBIX
npodeccuoHanpHbIX obnacteit) - Pexxum noctyna: https://www.prlib.ru/

6. Wudopmanmonno-cripaBounas cucrema "KoncympranTt Ilmoc" - Pexum moctyna:
http://www.consultant.ru/

8 MarepuajibHO-TeXHHYECKOe ofOecrnedeHHe THCHUIUIMHBI (MOAYJIsI) M IlepevyeHb
HHPOPMALMOHHBIX TEXHOJIOTHi, UCNOJIb3yeMbIX NPH OCYLIeCTBJIEHHH 00pa30BaTeJIbHOI0
npouecca no JMCHUILVINHE (MOAYJII0), BKJIOYAas epeYeHb NPOrpaMMHOro odecrevyeHust

OcHOBHOE O6ODVI[OBaHI/I€Z

e Kommytatop SuperStack 3 (16%10/100 19")

e O0naunbIii MmonuTop 23" LG CAV42K

e O0naunbiii MoHuTop LG Electronics uepHslii +kinaBuaTypa+mbliib
e [IpoekTop Casio XJ-V1

¢ Ycr-Bo Oecn.nutanust UPS-3000

IIporpammHoOe obeciieyeHue:

o Business Studio. CepBepHas yueOHas Bepcust
e Microsoft Office 2010 Standart



MUHOBPHAYKHU POCCHUN
BJIAJIUBOCTOKCKMII TOCYJIAPCTBEHHBI YHUBEPCUTET
KA®EJPA MATEMATUKU U MOJAEJIMPOBAHU A
@DOoH/] OLIEHOYHBIX CPEICTB
JUISl IPOBEJICHUSI TEKYILET0 KOHTPOJISt
Y IPOMEXKYTOYHOM aTTECTAlMU MO TUCHUILINHE (MOIYIIIO)

MOJAEJIMPOBAHHUE U AHAJIN3 BU3HEC ITPOHECCOB

HamnpaBnenue u HarmpaBiaeHHOCTh (TpoduIib)
38.03.05 busnec-unpopmaTtuka. busHec-aHauTUKa

I'ox nabopa na OIIOII
2025

dopma 00ydeHus
OuHas

Bnagusoctok 2025



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.03.05 «buzHec-uHD
opMaTHKa»
(B-BN)

OIIK-1 : CnocoGeH mpoBOIUTH MO
CIIMPOBAHKE, aHAJIM3 W COBEPILICHCT
BOBaHHE OU3HEC-TIPOIIECCOB M UH(O
PMAaIMOHHO-TEXHOJOTHYECKOU HH(D
PacTPYKTYpBI MPEATNPHUITHS B UHTE

pecax TOCTHKEHUS €ro CTpaTermye

CKUX LIeJIEH C UCIIOJIb30BAHUEM COB
PEMEHHBIX METOJIOB U MPOTPAMMHO
r0 HHCTPYMEHTApHS

OIIK-1.1k : OcymecTBisIeT aHaIH3, MOJCITUPOB
aHME M ONTHMH3aLUI0 OM3HEC-TIPOLIECCOB C UCTIO
Jb30BaHUEM COBPEMEHHBIX METOJIOB ¥ IIPOrpam
MHOT'O HHCTPYMEHTapHs

OIIK-1.2k : O6namaeT yMeHUEM NPOEKTUPOBATH
1 BHEAPSATH KOMIOHEHTH U T-nHppacTpyKTyphI

MIpeaIpUATHs, 00eCIIeUUBaONINe JOCTIKEHUE C

TpaTern4ecKux Leser U Moaaep KKy OU3Hec-Tpo
1IECCOB

OIIK-5 : CocobeH opraHu30BbIBAT
b B3aMMO/ICUCTBHUE C KINCHTaMH U
MapTHEPaMH B MPOIIECCE PEIICHHS 3
aj1a4 ynpaBJIeHNUs )KU3HEHHBIM LUK
JIOM HH(QOPMAIIMOHHBIX CHCTEM U 1
H(POPMAIIMOHHO-KOMMYHHKAIHOHH
BIX TEXHOJIOTUH

OIIK-5.2k : Mcnonb3yeT coBpeMeHHbIE CTaHAAP
TBI K METOJIUKH, pa3pabaThIBaeT PEriIaMeHThl /T
sl OpraHU3allly YIIPaBJICHUS POLIECCaMy )KU3HE
gaoro mukia UC u UKT

OIIK-6 : CtocoO€eH BBIIOIHATE OTI
eJBbHBIC 33719 B PAMKaX KOJUICKTH
BHOW Hay4HO-HUCCIIE0BATEIbCKOM,

MPOEKTHOH U yueOHo-npodeccrona
JIbHOH ESATeIbHOCTH JUTS TIOUCKA, B
BIPA0OTKH U MPUMEHEHUSI HOBBIX P
HIeHu# B 0071acTH HHOOPMAIIMOHHO
-KOMMYHHUKAITHOHHBIX TEXHOJOTHIA

OIIK-6.2k : BEITIOJIHSIET TEXHUKO-3KOHOMHUYECK
oe 000CHOBaHHUE MPOEKTOB MO COBEPIICHCTBOBA
HUIO U perylaMeHTaIuu 6usHec-nponeccos u UT
-uH(PACTPYKTYPBI IPEATPHITHS

Kommnerenmus cantaercst chopMUPOBAHHOM HA TaHHOM 3Tarie B CiIyvae, eCIId MoTydeHHbIE
pe3yibTaTtel OOydYeHHMs [0 JUCLUIUIMHE OLICHEHBbl IOJOKUTEIbHO (JMama3oH KpUTEpHUEB
OLICHUBAHMSI PE3YIbTATOB O0YUEHUS «3aUTEHO», «YAOBIETBOPUTEIBHOY, «XOPOILO0Y», KXOTIUYHOR).
B cinydae OTCYTCTBHS MOJIOXKMTEIBHOW OLEHKM KOMIIETEHIMS Ha JAHHOM JTale CUHUTAETCs

Hec(OPMHUPOBAHHOM.

2 Tloka3aTeJ OLCHNBAHUSA IVIAHUPYEMBIX Pe3ya1bTATOB 00y4eHust

Komnerennus OIIK-5 «Crioco6eH opraHn30BbIBaTh B3aUMO/ICHCTBUE C KIIMEHTAMU U
napTHEpaMH B MpoIlecce PelieHus 3a7ay yIpaBiIeHHs )KU3HEHHBIM IIMKJIOM HH(POPMAIIHOHHBIX
cucTeM U HH()OPMAITMOHHO-KOMMYHHUKAITMOHHBIX TEXHOJIOTHI

Tabmuua 2.1 — Kputepun OlleHKH HHAWKATOPOB JOCTHXKEHUS KOMITETEHLIUU

PeByJ'ILTaTBI 06yquI/I$[ IO JUCHHUITIMHE

Koy u gopmymupoka unankar | Ko | Tu Kpurepuu ouennBanus pe3yibt
opa IOCTHUXKEHUs KoMneTeHuuu | A I aToB 00y4YeHus

pe | pe Pesynbrar

3- | 3-

Ta | Ta
OIIK-5.2k : Mcnonb3yeT coBpe Merton0B cOopa, ananusa, cuct | KoppekrHoe 3HaHHE METOIOB C
MEHHBIE CTAaHJAPTHI U METOJUK 3y | EMATH3ALMM, XPAHEHNS U NIOAKIE Oopa, aHanM3a, cUCTEMaTH3alx
u, paspabareiBaet periaameHTsl | PJI p>KaHUS B aKTyaJIbHOM COCTOSIH | M, XpaHEHUS U NOJAEPKaHUs B
JUISl OpraHu3alny yrnpasieHust | 3 :I}é 1 nH(pOpPMAINH, CBSI3aHHOM ¢ aKTyaJbHOM COCTOSTHHU HH(}OP
MIPOIIECCaMHU KH3HEHHOTO ITHKIT OW3Hec-TporieccaMy OpraHu3al] | MaIiH, CBsI3aHHO ¢ OU3HeC-TIp
a VIC u UKT 5051 OLIECCaMU OpPraHU3aluu




JleMOHCTpauusi yMEeHUsI aHAIH3
AHaIM3MpoBaTh COBPEMEHHbIE

v MPOBATh COBPEMEHHBIE CTaHIap
CTaHIAPTHl K METOJUKH IS YII

PI | me Tbl U METOJIUKHU JUIsl YIIPABIEHU
paBieHus OU3HEC-TIpoIieccaMu

s OM3HEC-TIPOIIeCCaMH KU3HEHH

XHU3HEHHOTO IMKJIa nH(popMan

OT0 IWKJIa HHYOPMALMOHHBIX IT
HOHHBIX POAYKTOB

POIYKTOB

Komnerenmus OIIK-1 «Cioco6eH npoBOIUTh MOICTIMPOBAHUE, aHAIU3 U
COBEPIIICHCTBOBAHNUE OM3HEC-TIPOIIECCOB M HHPOPMAIIMOHHO-TEXHOJIOTHIECKON
UH(PPpaCTPYKTYphI MPEANPHUATHS B UHTEPECaX TOCTHUKEHUS €ro CTPATErMUECKUX LeJiel ¢
MCIIOJIb30BAHUEM COBPEMEHHBIX METOJIOB M MPOrPaMMHOI0 HHCTPYMEHTAPHSI»

Ta6mmma 2.2 — Kpurepuu OlIeHKH WHIUKATOPOB JTIOCTHKEHUS KOMITCTCHIIHH

PesynbraThl 00y4YeHuUs 10 AMCIMIUINHE
Koz u gopmymupoka unaukar | Ko | Tu Kpurepuu ouenrnBanus pe3yabT
0pa JOCTMKEHHS KOMIIETEHIIUI A o aToOB O0y4CHHUS
pe | pe Pesynprar
3- | 3-
Ta | Ta
OIIK-1.1k : OcymiecTBiseT aHa E€MOHCTpAalMs YMEHUS IpuMe
yi Y | IlpumensaTs nHGOPMAIIHOHHEIE A P M P
JIU3, MOZAEIPOBAHUE U ONITUMH HATh MH(OPMAITMOHHBIE TEXHOI
P/l | Me | TeXHOJOTWU NP MOAEINPOBAH
3aIUI0 OM3HEC-TIPOLIECCOB C HC OTHH TIPH MOJICTTMPOBAaHNH CETH
1 HU | uH ceTn OM3HEC-TIPOLIECCOB OPT
MIOJTE30BaHUEM COBPEMEHHBIX M . S — OM3HEeC-TIPOLIECCOB OPTaHU3AIN
€TO/I0B U TPOTPAMMHOTO HHCT] "
yMEHTapus N JleMOHCTpanust HaBbIKa aHAIN3
Ha | Ananus peuieHuii ¢ TOUYKH 3peH N
PA N a PELIEHUH ¢ TOUKU 3pEHUs Lel
BBl | W LIENICBBIX ITOKa3aTeseii On3nHe .
5 eBBIX TI0Ka3aTenell OU3Hec-1po
K C-TIPOIIECCOB
1IECCOB
OIIK-1.2k : ObnamaetT ymMeHue . | IeMOHCTpalys HaBbIKa CO3AaHU
Co3paHus peraaMeHTHpYOLIeH .
M TIPOEKTUPOBATh U BHEIPSTH K sl peTJIaMeHTUPYIOIIEH T0KyMe
Ha | moxymeHnTanuu u pa3paboTKu T
omnonentsl UT-undpacrpykry | P N HTAllMU U pa3paboTKU TEXHUYEC
BBl | EXHMYECKHX 3aJlaHUI HAa aBTOM .
PBI IPEANpUATHS, 00ecIIeurnBa 2 KHX 3aJJaHUi Ha aBTOMAaTH3aIH
K aTH3aLHUI0 MOJICTUPYEMbIX OU3H
IOIIHE JOCTHKEHHE CTpaTernye eC-IIPOLIECCOB 10 MOJISTUPYEMBIX OU3HEC-TIPOIL
CKHX IIeJIel U MOAIePIKKY OU3H P €CCOB
€C-IIPOLIECCOB IIpenmetHoit obnactu u cietin | KoppekTHoe 3HaHME MpeIMETH
Pl 3H | QUKH AeATeNbHOCTH OpraHu3al | ol 00yacT U crienuUKy JAesT
6 aH | M B 00bEMe, JOCTATOYHOM JUI | €TbHOCTH OpraHU3aluK B 00be
ue | pemieHus 3aj1a4 OM3Hec-aHAIM3 | Me, JOCTaTOYHOM JUISl peIeHNUs
a 3a7a4 OM3HEC-aHaJIH3a

Komnerennus OIIK-6 «CriocoGeH BBIMONHATH OT/IEIbHBIC 33]]a41 B PaMKaxX

KOJUIEKTUBHOW HAyYHO-UCCIIEI0BATEILCKOM, TPOSKTHON M Y4eOHO-TTPOheCcCHOHATHHON
JESTENIbHOCTH IS IOMCKA, BRIPAOOTKU M IPUMEHEHUSI HOBBIX pElIeHU B 001IacTu
MH(OPMaLMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUI»

Ta6n1/1ua 23— KpI/ITepI/II/I OLCHKU MHAUKATOPOB JOCTUIKCHUA KOMIICTCHIIUN

PesynbTarel 00yueHus IO JUCIUILTHHE

Ko u gopmynupoka uaaukar | Ko | Tu Kpurepuu oueHnBanus pe3ynst
opa IOCTUXKEHUS] KoMIeTeHuuu | A Ir aToB 00y4YeHus
pe | pe Pesynprar
3- | 3-
Ta | Ta
OIIK-6.2k : BEINONHSAET TEXHUK v JleMoHCTpanus yMeHus onpene
OmnpenensTs CBA3U U 3aBUCUMO
0-3KOHOMHYecKoe obocHoBann | PII | me JISITh CBSA3U U 3aBUCUMOCTHU MEX
CTH MEX]y 3JIeMeHTaMH UH(OP
€ MPOEKTOB 10 COBEPIICHCTBOB | 7 HU Jly 37eMeHTaMH HH(popMauu 6
Manuu OM3Hec-aHaIn3a
AHMIO M perjiaMeHTaIy On3Hec e H3HEC-aHAJIN3a




-niponieccoB 1 UT-unppactpykr eMOHCTpalMs HaBbIKa 0hopM
pott bpactpy Ha | Odopmisats pesynbrar OusHec- A pal bop
YPBI TIPEIIPUSTUS P JISITH pe3ysbTaT OU3HEeC-aHAIN3

Bbl | aHalM3a B COOTBETCTBUH C BHIO
8 a B COOTBETCTBHH C BEIOPaHHEI
K | paHHBIMH ITOJXOJaMHU
MH HOIXOIAMHU
CoBpeMeHHBIX HH(POPMAITOHH
KoppekTHOE 3HaHNE COBpEMEHH
3H | 0-KOMMYHHKAaTHBHBIX TEXHOJIOT
PA BIX UHCTPYMEHTAJIBbHBIX CPEACT
aH | W A7 MOJEINPOBaHMS OU3HEC
9 B MOJICITUPOBAHUS OM3HEC-TIPOII
ue | -TIpoIEcCOB I BHEIPEHHUS HH
. €ccoB
HOBaIH

Tabnuia 3amonHsAETCs B COOTBETCTBUU ¢ pazjaesioM | PaGodeit mporpaMMbl AUCITUTIIMHBI

(Moptyiist).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabmuna 3 — [lepedeHb OIIEHOYHBIX CPEICTB IO TUCIUTUTHHE (MOTYIIIO)

HaunmMeHoBaHME OLIEHOYHOTO CPEJCTBA U TIP
KonTponupyemble nnanupyemble pe3 | KoHTponupyemble TeMbl 1 exctasienne ero 8 OC
YJIBTAThl O0ydeHHS HCTIHTUTNHBI TTpoMesKyTouHas aT
Texkymuil KOHTPOJIb
TecTalus
Ounas popma 00ydeHUS
P/1 YmMmenue : [IpumeHaTs un 11 ® .
.1. ®yHKUNOHATBHBIH U
(hopMaIoHHBIE TEXHOJIOT YHKIHOHAT Huckycens Tecr
hi§ HBIH MOJXObI K
WM [IpH MOJeIupoBanmy ¢ | [POHeCC OLXOR
TIpaBJICHH raHu3anu
et Gu3HeC-TIporeccoB op | Y PABICHHIO OPTaHH3alL [MpakTuyeckas pabdo Teer
7}
TaHU3aInuN ¢ Ta
Huckyccust Tect
1.2. Ynpasienue 6u3Hec-
HpomneccaMu [IpaxTuyeckas pabo
Tect
Ta
1.7. Monemuposanue 6us | AAHCKyccHs Tecr
HEC-TIPOILIECCOB COTIaCHO
meroxoaoruu IDEFO [IpaxTraeckas pabo Tect
Ta
1.8. Co3mganue Monenu 6u Jluckyccust Tect
3HEC-TIpoliecca B HOTaluu
BPMN cucremsr Business TpaxTHyeckas pado
Studio T2 Tecr
1.12. IMuranuorsoe MOI | Jluckyccust Tect
eIMpOBaHKe 1 QYHKIHOH
aJIbHO-CTOMMOCTHOM aHaJ TpakTHueckas pado
Tect
u3 (PCA) Ta
P2 Hagbik : Co3znanus perina
MeHTHpyIomeii 10KyMeRT | 1.4. MeToxonoruy ommica | AAHCKYCOHS Tecr
aluy ¥ pa3paboTKH TEXHH | HHs JEATeIbHOCTH OPTraH
YeCKUX 3aJaHUH HA aBTOM | p3aruu [paktudeckas pado Teer
aTH3ALHI0 MOJCIUPYEMBI Ta
X OM3HEC-TIPOIECCOB
Huckyccust Tect




1.6. IIpoexTupoBanue opr

[TpakTuyeckas pado

aHU3ALMOHHOM CTPYKTYP a Tect
Bl
PI3 3nanue : MetonoB cbopa, L1 ® .
.1. ®yHKIIMOHANBHBINA U
aHaJIu3a, CUCTEMAaTH3all YHKLHO Huckyccus Tecr
| HBIU TIOJXO/IBI K
1, XpaHSHHS U TOAIepKa porecce oaxon
TIPABJICHH raHu3aIu
HUS B aKTyaJIbHOM COCTOS YTpaBJICHHIO Op 3al Ipakruyeckas pabo Tect
71
HUM HHPOPMAIIUH, CBSI3aH ¢ Ta
HOW ¢ Om3HEeC-TIporeccaM
1 OpraHu3alu Huckyccust Tect
1.2. Ynpasnenue 6u3Hec-
poueccamu IIpakTuueckas pa6o
Tect
Ta
Huckyccus Tect
1.3. Ilpouecc u ero aneme
HTBI I
aKTUYCCKas pabo
p p Tect
Ta
1.4. Mertogonornu ormca | AMCKyCCHs Tecr
HUS e TCITFHOCTH OPTaH
[paktudeckas padbo
H3alKU p p Tect
Ta
1.5. UnctpymenTanbube | AHCKYyCCHs Tecr
CHCTEMBI JIJIs1 MOJICTHPOB
aHUs eATeIbHOCTU IpakTuyeckas pabo Tect
Ta
P4 YMeHnue : AHanu3upoBaTh
COBPEMEHHBIE CTaHAapThl | 1.7. MoaenupoBaHue 6u3 Huckyceus Tecr
¥ MCTOJIMKH JUIs yIIpaBJIC HEC-TIPOIIECCOB COTIAaCHO
Husl OM3HEC-TIPOIecCaMu metonoiiorun IDEFO [Ipaktryeckas pado Tect
JKH3HCHHOTO ITUKJIa HH(O Ta
PMAIMOHHBIX TPOYKTOB
1.8. Cozpanne Monenu 01 | Jiuckyccust Tect
3Hec-Mpoliecca B HOTAIUU
BPMN cucrembl Business IpakTHueckas pago
Studio a Tecr
1.9. Ucnonp3oBanue Busi
ness Studio npu cosganune | AMCKyccns Tecr
perinamMeHTUpPYIOIIEeH 10K
YMEHTALMH! U B IPOCKTAX | [[parryqeckas pado
10 aBTOMAaTH3aIlH OM3HE Ta Tecr
C-TIPOIIECCOB
1.11. Paspa6otka cOananc | AHCKycCHs Tecr
HMPOBAHHOM CUCTEMBI IMOK
i [paktudeckas padbo
azareneii (CCII) p p Tecr
Ta
P15 HaBbik : Ananu3 perienu
ii ¢ Touku 3penmst uenesbt | 1.1, PaspaGotka cOananc | AMCKyccHs Tecr
X MoKa3ateseil OM3Hec-Ip | MPOBAHHOM CUCTEMBI IOK
OIIECCOB azareneii (CCIT) [MpakTudaeckas padbo Teer
Ta
1.12. MmuTanioHHOe MO | JTuckyccust Tect
eMpoBaHue U PYHKIHOH
ILHO-CTONMOCTHOH aHAM | [Tnaxryyeckas pabo Tecr

w3 (PCA)

Ta




PI6 3nanue : [IpeqmerHoit 00
nactu 1 cnendurn xest | 1.6. [poextuposanue opr | AHCKYCCH Tecr
€IBbHOCTH OpraHMU3allM B AHNU3AIIUOHHOU CTPYKTYP
00BEME, TOCTATOYHOM I | bl [pakTudeckas pabo Teer
s pemeHns 3a1a4d On3Hec- Ta
aHaamsa 1.9. Ucnonp3oBarue Busi
ness Studio npu coznanue Huckyceust Tecr
perIaMeHTHPYIOIECH oK
YMEHTALMH! U B IPOCKTAX | [Tparryqeckas pado
10 aBTOMAaTU3AI[MH OM3HE Ta Tecr
C-TIPOIIECCOB
P17 Ymenue : Onpenensrs cB
31 U 3aBHCHMOCTH MeX/ | 1.7. Monenuposanne 6us | AHCKyccus Tecr
Yy 3JICMCHTaMH I/IH(l)OpMaH HEC-TIPOIIECCOB COTJIACHO
uy GM3HeC-aHaTH3a metozosioruu IDEFQ [Ipaktuyeckas pabo Tecr
Ta
1.8. Cosnanue monen 6 | Jiuckyccns Tect
3Hec-IpoLecca B HOTAUU
BPMN cucTeMbl Business IpakTHYecKas pabo
Studio a Tecr
P8 Hasbik : Odopmisars pesy
JIbTaT OM3HEC-aHAJIN3a B C 1.4. MeTonoioruu omnuca Huckyccust Tecr
OOTBCTCTBHH C Bbl6paHHI>I HHS JESTENBHOCTH OpraH
MM IOIX0JaMHU H3aIUd [paktudeckas pado Tecr
Ta
Huckyccust Tect
1.10. Ananu3 O6usHec-mpo
1IECCOB I
aKTHYECKas pado
p p Tect
Ta
P19 3nanue : CoBpeMeHHBIX U
H(POPMALMOHHO-KOMMYHH | 1.5. IHCTpyMeHTalIbHbIE Huckyccus Tecr
KaTUBHBIX TCXHOJIOTUA JJ1 CHUCTEMBI JIs1 MOJCITAPOB
sI MOJICTUPOBAHUS OM3HEC | aHUS NEATEIHLHOCTH [paktudeckas padbo Teer
-TIPOLIECCOB JJIsl BHEIPEH Ta
W1 UHHOBAIAHN
Huckyccust Tect
1.10. Ananu3 6usHec-mpo
Heccos ITpakTuueckas pabo
p p Tect
Ta
1.11. Paspa6otka cOananc | AHCKycCHs Tecr
HUPOBAHHOH CHCTEMEI ITOK
i [IpakTrueckas pabo
azareneii (CCII) Tap p Tecr

4 Onucanue npoueaypbl OCHUBAHUA

KagyectBo c(hopMUpOBAaHHOCTH KOMIETEHIMI Ha JAaHHOM JTale OIEHHWBAETCS II0
pe3ysbTaTaM TEeKYIIUX U IPOMEXKYTOUHBIX aTTeCTalui MpU MOMOIIM KOJMYECTBEHHOM OIEHKH,
BbIpa)K€HHOU B Oayutax. MakcumarnbHas cymMma 0ajuloB Mo JUcCHMIUIMHE (Moayiro) paBHa 100
Oamiam.

KadectBo chopmMupoBaHHOCTH KOMIIETEHITUI HA TAHHOM dTare OIECHUBAETCS 110 pe3yabTaTaM
TEKYIIMX U MPOMEKYTOYHON aTTeCTallui KOJTMYECTBEHHON OIIEHKOMU, BRIPAXKEHHOH B 6asuiax,
MaKCHUMaJbHasi cymMmma 0asijioB mo nucuuruinae pasHa 100 6ammam.



CymMma 6auioB, HAOpaHHBIX CTYACHTOM I10 BCEM BHIaM Y4eOHOU JAEATEIbHOCTH B paMKax
JUCLUIUIMHBL, IEPEBOUTCA B OLIEHKY B COOTBETCTBUU C TAOJIULIEH.

| Ouenounoe cpenctro
Bun yuebHoli nesTenbHOCTH Hucky | Ilpakrmueckue pabd ?K3aMeHaILI/IOHHH Hroro
ceust OTHI it Tect

Jlexuun 20 20
TIpakTrueckue 3aHsThs 40 40
CamocrosiTensHas pabora 20 20
IIpomexkyTo4Has aTTecTalnus 20 20
Htoro 20 60 20 100

Cymma OanioB, HAOpaHHBIX CTYIEHTOM I10 BCEM BUAAM Y4€OHOM NESTEIbHOCTH B paMKax
JTUCITUTIMHBL, IEPEBOJUTCS B OIIEHKY B COOTBETCTBHUHU C TaOTHUIICH.

Cymma 6amro
b s Or1ieHKa 110 TPOMEX
YTOUYHOH aTTecTany XapakTepucTHKa KayecTBa ChOpMHUPOBAHHOCTH KOMIICTCHIIMU
O TUCITUILTI "
HE
CTyaeHT IeMOHCTpUpPYeT cHOPMHUPOBAHHOCTD AUCLMILIMHAPHBIX KOMIICTEHIHMIT, 00Ha
PY’KHMBaeT BCECTOPOHHEE, CHCTEMaTHUECKOE U ITy0OKOe 3HaHHE y4eOHOro MaTepHana
o191 10 100 «3a4TeHO» / , YCBOWJI OCHOBHYIO JIUTEPATYPY U 3HAKOM C JOIOJHUTEIBHON IUTEpaTypold, pekoMe
«OTJIINYHO H/IOBaHHOHU IPOTPaMMOii, yMmeeT CBOOOIHO BBIIIONHATE NPAKTUIECKHE 3aJaHus, IIPe
YCMOTpEHHBIE TPOrpaMMOH, CBOOOIHO ONepHPYeT NPHOOPETEHHBIMH 3HAHUSAMH, yME
HUSIMH, IPUMEHSIET HX B CUTYALMSIX OBBIIICHHOHN CIIO)KHOCTH.
CTyaeHT IeMOHCTpUpPYeT c(hOPMHUPOBAHHOCTh AUCLMILIMHAPHBIX KOMIICTCHIHI: OCHO
o176 110 90 «3auTeHO» / BHBIC 3HAHUS, YMEHHUS OCBOCHBI, HO JIONYCKAIOTCS HE3HAUUTEIbHBIC OMIUOKH, HETOYH
«XOPOILO» 0CTH, 3aTPYAHEHHUS P aHATUTHYECCKUX OIICpPaLHsX, IEPEHOCE 3HAHUH U yMEHHI Ha H
OBbI€, HECTaHIapTHBIC CUTYAIHH.
CTyzeHT AeMOHCTPHUpYeT CPOPMHUPOBAHHOCTh TUCIUIUIMHAPHBIX KOMIIETCHIIHI: B X0
«3a4TeHO» / JIe KOHTPOJIBHBIX MEPOIIPUATHIT HOITYCKAIOTCS 3HAYNTENBHBIE OIINOKH, TPOSIBIIETCS O
ot 61 1o 75 «yIIOBJIETBOPUTENb | TCYTCTBHE OTAEIBHBIX 3HAHUH, YMEHHUI, HABBIKOB 110 HEKOTOPBIM JUCIUILIHHAPHBIM K
HO» OMIICTCHIMAM, CTYACHT MCIIBITHIBACT 3HAUUTEbHbBIC 3aTPYJHCHUS IIPH OINIEPUPOBAHU
Y 3HAHMSAMU U YMCHUSMH IIPU UX NEPEHOCE Ha HOBBIC CHTYALMH.
«He 3a4TeHO» /
V cryzneHTa He c¢OPMUPOBAHEI AUCIUILIMHAPHEIE KOMIICTEHIINH, TIPOSIBIISIETCS HEZOC
ot 41 o 60 «HEY/IOBJIETBOPUTE % N
TaTOYHOCTb 3HAHMIl, YMCHHUH, HABBIKOB.
JILHO»
«HE 3a4TeHO» /
JlMcuuIuTHHAPHBIE KOMIIETEHIMHN He chopMHUpoBaHbI. [IPOSIBISETCS MOIHOE WITH PaK
ot 0 mo 40 «HEYJOBJIETBOPHTE o o
HEHOY THYECKH MTOJTHOE OTCYTCTBYE 3HAHHH, yMEHUI1, HABBIKOB.

S IlpumMepHbIe OLICHOYHBIE CPeACTBA

5.1 Inckyccus

Tema

1

1. B uem cyTh pOI1IECCHOTO MOX0/1a K YIIPABICHUIO OpTraHU3aINeH?
2. Pacckaxute O (PyHKIHMOHAIBLHOM TOJIXOJE B YIpPaBICHUH OpraHU3allel U ero

HemocTaTkax?

3. Kak onucan HpOLIeCCHLIfI noaxod B MEKAYHAPOIHBIX CTaH,Z[apTaX?

Tema

2

1. OxapakTepu3yiTe COCTaBIAIONIME UKJIA YIPABIECHUS MPOLIECCAMU.

2. PacckaxuTe O COCTaBHBIX 4YacTAX KOHLEMNIMU YIpaBJIEeHUS OM3HEC MpoleccaMu
(Business Process Management).

3. Haiite nousitue cuctemsl. [IpuBenure npumepsl.

4. Kakue cBoiicTBa cuctemMbl Bam n3BecTHbI?

5. Kakue Tpu OCHOBHBIX MOTOKa MH(OpPMAIMK OTPaXKalOT B CUCTEME IOKa3aTeslel JUis
yhpaBieHus mporeccom?




Tema 3
1. [laiiTe onpeneneHue Ou3HeC-TIporecca U ero JIEMEHTOB.
2. OnuumTe OCHOBHBIE TPYIIIBI IPOLIECCOB.

3. Kakwe ¢akropsl BIUSIOT Ha BBIOOp 3aKAa3YUKOM HWHCTPYMEHTAJIBHOH CpeJbl
MOJICIIUPOBAHMSI OU3HEC-TTPOIIECCOB?

Tema 4

=

Kakwue nenu npecnenyer MoaenupoBanue OU3Hec-npoueccoB?
KakoBa ncropust pa3BuTHs METOAOJIOTUI MOJEIUPOBAHUS OU3HEC-TIPOLIECCOB?
3. Oxapakrepusyiite metononoruto SADT.

N

Tema 5

1. Kakue nHCTpyMEHTaJIbHBIE CPEACTBA JJIsl MOACIIMPOBAHHUS M aHAIM3a OU3HEC-TIPOIIECCOB
Bawm usBectHBI?

2. Oxapakrtepu3syiite (pyHKIMOHAIBHBIE BO3MOXXHOCTH U3BECTHBIX BaMm cpenctB O6usHec-
MOJCIIUPOBAHUA.

3. Onumute Kputepuu Beioopa BPM-cuctemsl 11l opraHu3aiui.

Tema 6

1. Maiite noHsTHE OpraHU3aMOHHON MOJEIIH.

2. OnuimTe TUIBI OPraHU3aLMOHHBIX CTPYKTYP.

3. KakoBsl Bo3mMoOxHOCTH Business Studio mo co3gaHHI0O MOAETH OpPTCTPYKTYPHI
opranu3anuu’?

Tema 7

1. I onucanus Kakux mpoueccoB noxoaut Hotauust IDEF0?

2. Onumute ocHOBHBIE rpaduyeckue snnemenTsl HoTauuu IDEF0 u ux Ha3HadyeHue.

3. IlepeuncauTe OCHOBHBIE MpaBHIIa MOJIETUPOBaHUs Ou3Hec-mporeccoB cornacHo IDEFOQ.

Tema 8

1. Ilepeuncnaure OCHOBHBIE MpaBWJIa MOJIETUPOBAHMS OH3HEC-TIPOLIECCOB COIJIACHO
HoTanuu BPMN.

2. KakoBbl 0CHOBHBIE Ipaduyeckue reMeHTsl HoTauii BPMN.

3. s KaKuX MpoIecCOB HUCTob3yeTcs HoTarus BPMN?

Tema 10

Kakue meronuku ananuza OusHec-npoueccoB Bam nzBecTHbI?

B uem cyte SWOT — ananuza?

Kak panxupyrorcs nporeccsl Ha OCHOBE CyObEKTUBHOM OLIEHKH?

B gyem cocTouT aHanu3 npoiiecca Mo OTHOUIEHHUIO K TUIIOBBIM TPEOOBAHUSIM?

Kakue crnabbie MecTa MOKHO BBISIBUTH [P BU3YaJIbHOM aHAIU3€ TpapUUecKuX cXem
npouecca?

agbrwbhE

Tema 11

1. Kakue Tpu OCHOBHBIX NMOTOKa MH(OpMAIMKM OTpa)KaroT B CHCTEMe IoKas3aTesen s
yhpaBieHus mporeccom?



2. Onummte SMART- monxo/1 kK mocTaHOBKE 11eNiel U BRIOOPY MOKa3aTelNel.
3. Oxapaxrepusyiite nepcrnektussl CCII.

Kpamxue memoouueckue ykazanus

Jluckyccus MpOBOAUTCS MOCIIE€ U3YUYEHUS COOTBETCTBYIOIIEH TEMBI.

IIxana oyenku
OreHKa Bamisl Omnucanue
0aJITOB BEICTABIISIETCS CTY/ACHTY, €CIIH OH OTBETHII Ha 4-6 BOIIPOCOB IO TeME, YETKO IPECTaBI
SIJT CBOIO ITO3HIIHIO, apI'yMEHTHPOBAJ TOUKY 3PEHUSI, OLIEHHBAII apTYMEHTHI APYTUX CTYACHTOB,
MOATBEPIKAas 3HAHUE MaTepHana, yMEeHHE UCIONb30BaTh HOPMATHBHBIE JOKYMEHTHI AJIsl OATB
ep KJICHHS PaBUIBHOCTH COOCTBEHHOM MO3HIINH;
0aJIoB, ecM CTYIEHT OTBETHJI Ha 2-4 BOIIpOCa IO TeMe, IPEICTABIIT CBOIO MTO3HUIIUIO, apryMe
4 6-11 HTHPOBAJI TOUKY 3pPEHHS, HOATBEPIKIasi 3HAaHUE MaTepHalla, yMEHHE HCIO0Ib30BaTh HOPMAaTHBH
bIe JOKyMEHTHI JUIsl TOATBEP)KACHHS IPaBIIIBHOCTH COOCTBEHHON TTO3UIINH
Oaita, eciu CTyIeHT oTBeT!II Ha 0-2 BoIpoca 1o TeMe, HeIOCTATOYHO YeTKO U apryMEHTHPOB
AHO IPE/ICTABIISUI CBOIO MO3HULIHUIO, TTOATBEPXK/Ias 3HAHUE MaTepuaa.

5 12-20

3 0-5

5.2 Ilpumepsl 3agaHUi AJ15 BBINOJHEHNS MPAKTHYECKUX padoT

IIpakTnueckas padora Nel
Tema 3,6,7,8,9

1. TIpoBectu cO0p HEOOXOIMMOM JIJIst OTIMCAHUSI OM3HEC-TIPOIIECCOB MH(POPMAIIMH O
JESITSIILHOCTH BBIOPAHHOM OpraHU3alliy, UCIIOIb3YysI U3BECTHBIC METO/IBI.

2. B cucreme 6usnec-moaenupoBanus Business Studio cripoekTupoBaTh OpraHU3alMOHHYIO
CTPYKTYpPY BBIOPAHHOM OpTaHU3aIlHH.

3. TlocTpouTs MOIENb ceTH OU3HEC-TIPOLIECCOB, HAYMHAS C KOHTEKCTHOM TUarpaMmbl,
JIEKOMITO3HUPYSI €€ Ha MOIPOIIECChl, OMMCaHHbIe coryiacHo MeToonoruu IDEFOQ,
Hotaumu BPMN.

4. CdhopMupoBaTh periiaMEHTHPYIONIYIO JOKYMEHTAIUIO K CO3JJaHHBIM MOJICIISIM OU3HEeC-
MPOILIECCOB.

IIpakTnyeckas padora Ne 2

Tema 10

1. KaxJ1pIi1 wieH Majloi IPpYIIIbI MOJy4daeT 3aJJaHue, UCIOJIb3ys PE3yJIbTaThl 3aJaHus 110
teme 1 «Co3nanue mozenu cetu BIT opranusanuu B cucreme Business Studio», mposectu ananu3
BII cornmacHo onpeneneHHon METOTUKE.

2. CTyneHTbl, U3y4aloUIMe OJHY U Ty € METOJMKY, HO COCTOAIIME B Pa3HBIX MalbIX
rpyIax, BCTPEUYAIOTCs W OOMEHUBAIOTCA JaHHOW WHGOpMAIMEl Kak IKCIEpPThl MO JaHHOMY
BONPOCY («BCTpeUa IKCIIEPTOBY).

3. DKcnepThl BO3BPAIIAIOTCS B CBOM MaJjIble TPYIIITBI K 00Y4at0T BCEMY HOBOMY, YTO Y3HAIIH
CaMU OT JIPYTUX YJICHOB MaJIbIX FPYIIII.

4. OTueT 1o BceH TeMe Ka)KA0ro B OTACILHOCTH U BCEl KOMaHIa B IIEJIOM.

Tewma 12.

1. TlpoBectu aHanmM3 ACATEIHHOCTH HCCIECIYEMOW KOMIAHWU C TOMOIIBI0 METOIUKH
MMUTAIIMOHHOTO MOJeNUpoBaHus B cucteme Business Studio: aHanmM3 KIHOYEBBIX MapamMeTpoOB
mpolecca, aHajlu3 IapaMeTpoOB BPEMEHHBIX PECypCOB, aHAIW3 MPOM3BOACTBA M MOTpeOJeHUs
MaTepHalbHBIX PECYPCOB, AHAJIU3 CTATUCTUKHU MO U3MEHEHHIO 3HaYEHUN BCEX EPEMEHHBIX.

2. ChopMupoBaTh OTYETHI: OTUET MO PE3YJIbTaTaM HMMHTAIUH, OTYET MO BPEMEHHBIM
pecypcaM UMHUTALIMH, OTYET 0 MaTepualbHBIM pecypcam umuTtaruu, oruet ®CA mpouecca.

Kpamkue memoouueckue ykasanus

[IpakTudeckre pabOTHI MO3BOJISIET OMpPENEIUTh YPOBEHb ycBOeHHUs marepuana. [lepen
BBITIOJIHEHHEM  PabOThl  HEOOXOAMMO O3HAKOMHUTBCS C TEOPETUYECKHM  MaTepHaIOM,
MPEJICTABICHHBIM B TMPE3EHTAIUsIX W Ha JEKIUH, TpopadoTaTh METOMBI pEIIeHUs 3ajaad,
PAaCCMOTPEHHBIX B TUIIOBBIX MTPUMEPAX.

Ixana oyenku



[0)iS 3¢ Bas Onucanue

5 46-60 3agaHue BHIMOJIHEHO MOJHOCTHIO M a0COIIOTHO MPABUIIBHO.

4 30-45 3aj1aHre BHIOJIHEHO MOJHOCTHIO U TIPABUIIBHO, HO PEIICHHUE COAEPKUT HEKOTOPBIE HETOYHOCT
U ¥ HECYIIIECTBEHHBIE OIMUOKH.

3 16-29 3aj1aHue BHIMOJIHEHO HE TOJHOCTBIO, C CYIIECTBEHHBIMHU OIIHOKAMH, HO MOJXOJI K PEUIEHHIO, U
Jiest PEIICHNsI, METO/I TIPABUJIbHBL

2 8-15 3a/iaHue BBIIOJIHEHO HACTHTHO, HMEET OLIMOKH, OCYIIECTBIICHA MOIBITKA PELICHHsT HA OCHOBE
NPaBHJIbHBIX METOJIOB M UJICH PEIICHUsL.

1 0-7 3amanue He BLIINOIHEHO.

5.3 UroroBblii TecT

1. ly1g mpoLeccHOro 1oAxo/ia K ylpaBieHUIO OpraHu3alyell XapakTepHo:
a) OpUEHTalMs Ha IMOTPeOUuTes,
0) OTCYTCTBHE OTBETCTBEHHOIO JIMIIA 32 KOHEUHBIN PE3yJIbTaT,
B) HAJIMYKE CYOOIITUMH3AIINH,
r) obJeryeHue KOHTPOJISl PECYpCOB M BPEMEHU BBIIOJTHEHUS paboT.
2. Bnanenenu 6usnec-nporiecca (bII):
a) ynpasiseT xogoMm bIT,
0) cBOOOHO pacnopsKaeTCs BBIXOAAMH MPOIECCa,
B) HECET OTBETCTBEHHOCTH 32 pe3ynbTathl U 3¢ dexTuBHOCTD bII,
I') JMYHO NPOU3BOAUT MOHUTOPUHT Noka3aTeneit bII.
3. Cy0ObekT ((uzmueckoe JIUII0, IOPUIANYECKOE JTUIO0, (HYHKIIMOHATBFHOE MOApa3/IeiieHue,
JpYro# IpoLeCC), UCTIOIb3YIOIIMMA BBIXO/IbI IPOLIECCA, UMEHYETCS:

a) KJIMEHTOM,
0) MOCTaBIIUKOM,
B) COOCTBEHHUKOM,
') BHELIHUM KJIMEHTOM.

4. BeixonoMm BIl MoxeT aBIATHCA:
a) ChIpbe,
0) napopmarms,
B) IIEpPCOHAI,
') TOTOBas MPOAYKIIHS.

5. IIpoueccel, 106aBIsIONIME CTOUMOCTh MPOAYKLIUH, HA3bIBAIOTCS:
a) BCTIOMOTaTeIbHBIMH,
0) OCHOBHBIMH,
B) MPOLIECCAMU BEPXHETO YPOBHS,
T) [IpolieccaMu yIIpaBJICHHUS.

6. VYHUKaNbHBIM IPOLECC, COCTOSIIIUNA U3 COBOKYIIHOCTH CKOOPAMHHUPOBAHHOM U
YIPaBIAEMOU AEATEIbHOCTH C HAYAJIbHOM M KOHEUYHOW J1aTaMu, TPEANPUHATBINA 11 JOCTUKEHHUS
LIeJIM, COOTBETCTBYIOLIEH KOHKPETHBIM TpPeOOBaHMSIM, BKIIIOYAIOIIMN OrpAaHUYEHUS] CPOKOB,
CTOMMOCTH U PECYPCOB, Ha3bIBAIOT:

a) MPOLIEeTyPO,
0) Qpynxuuei,
B) POEKTOM.

7. BII, BKIIOUYANOIIHMNA JEATEIBHOCTb, BBINOJHAEMYI pPa3JIUYHBIMH CTPYKTYPHBIMU
MOJpa3JelieHusIMA ~ OpraHU3alMK,  UMEIOMIMMH  Pa3iuuHyl0  (QYHKIHOHAIBHYI U
aJIMHUHHCTPATUBHYIO MOAYNHEHHOCTb, HA3bIBAIOT:

a) BHYTpU(YHKIIHOHATBHBIM,
0) MeX(yHKITMOHATBHBIM,
B) CKBO3HBIM.

8. PDCA - sto0:

a) MOZIEJIb HEMPEPBIBHOTO YIIyUIIEHHsI IPOLIECCOB,
6) uukn Hlyxapra-/lemunra,
B) oaHa u3 HoTarui bII.



9. Kommuieke n30uparenbHO BOBICUEHHBIX KOMIIOHEHTOB, Y KOTOPBIX B3aMMOJICHCTBHE U
B3aMMOOTHOIICHHE MPHOOPETAIOT XapaKTep B3aUMOCOACHCTBHSI KOMIIOHEHTOB Ha TMOJy4YeHHE
(OKYCHPOBAHHOTO IOJIE3HOTO PE3yiIbTaTa, HA3bIBAIOT:

a) MHO>KECTBOM,
0) COBOKYITHOCTHIO,
B) CUCTEMOH,
') opraHu3anuen.
10. Hanmnume y cucteMbl 0COOBIX CBOICTB, HE MPUCYILUX €€ M0ACUCTEMaM, Ha3bIBAIOT:
a) SMEP/HKEHTHOCTHIO,
0) CHHEpTUYHOCTHIO,
B) LIEJIOCTHOCTBIO.
11. OcHOBy MHOTMX COBPEMEHHBIX METOJ0JIOTMi MojaenupoBanus bII cocrtaBuiia
METOJI0JIOTUS:
a) SADT,
6) SMART,
B) IDEF,
r) SWOT.
12. Cuctema nokasareneit s ynpasnenus bI1 Bkirouaet nadopmaruio:
a) 0 KauecTBE MPOJYKIUH (yCIyTH),
0) 0 cTeneHu yJAOBIETBOPEHHOCTH M€HEPATBHOTO AUPEKTOPA,
B) O KauecTBe Mpoliecca,
T') O CTENIEHU YJOBJIETBOPEHHOCTH KJIMEHTA.
13. B kakux HOTamMsAX CHUCTEMBI OM3Hec-mozenupoBanus Business Studio BO3MOXHO
MOCTPOCHHUE KOHTEKCTHOU JrarpamMmbl?
a) IDEFO,
6) IDEF3,
B) DFD,
r) [Ipomecc,
n) Ipouenypa,
e) EPC.
14. K kakoli rpanu 0j0ka mpolecca IpUCOEIUHIETCS CTpeiKa TUla «YTpaBiIeHUE» Ha
auarpamme npouecca B Hotauuu IDEF0?
a) JleBas rpans,
6) IlpaBas rpaus,
B) HmxHsist rpasb,
r) BepxHss rpans.
15. Ycunenune 3¢ (HeKTUBHOCTU (GYHKIIMOHUPOBAHUS CUCTEMBI IIyTeM
1eJIEHANPaBIEHHOCTH JIeHCTBUN KOMIIOHEHTOB, Ha3bIBAIOT:
a) SMEPKEHTHOCTBIO,
0) CHHEPTUYHOCTBIO,
B) 1I€JIOCTHOCTBIO.
16. IToka3zaTenb «KOIMYECTBO BHITYCKHUKOB B I'0Jl, yMEIOLIUX TOTOBUTD 1IN, BBIOPAHHBIH
JUISL OLICHKU JAESITEIbHOCTU CPEIHEH IMIKOJbl C MaTeMaTUYECKUM YKIOHOM, HE YIOBJIETBOPSET
NPU3HAKY:
a) Specific,
0) Measurable,
B) Achievable,
r) Relevant,
n) Timely.
17. uarpamma, coznannas B Hotauuu IDEF0, Gonbie moaxoaut ais:
a) MOJIETTUPOBAHUS IPOLIECCOB BEPXHETO YPOBHS,
0) MOZIeTUPOBaHMS ITPOLIECCOB HUKHETO ONEPAlMOHHOTO YPOBHS,



B) CO3/IaHUS KOHTEKCTHOW TUarpaMMBbl.
18. CCII (CoOamancupoBaHHasi CHCTeMa IIOKa3aTelei) ACATEIHPHOCTH KOMITAHUU TI0
Karmutany nu Hoprony paccmarpuBaeTcsi B paMKax MEpCHeKTHB:
a) Kinuentsi,
0) ®UHAHCHI,
B) [IpuObLIb,
r) OO01ecTBo,
n) Bayrpennune BII,
e) Uadpactpykrypa.
19. OcHoBHas 11e7b peuHKHHUPHHTA On3Hec-nporeccoB (BPR) — ato:
a) IOCTETIEHHOE, HEIIPEPBIBHOE YJIYULIIEHHE ITPOLIECCOB,
0) KapAUHAIIbHOE, CKAYKOOOpa3HOEe yIyUllIeHHE MPOLIECCOB,
B) aBTOMATH3alMsl CYILIECTBYIOIIMX IIPOLIECCOB.
20. KPI (KiroueBoii mokazatesnb 3pPEeKTHBHOCTH) — 3TO:
a) U3MEPUMBIii TOKa3aTesb, OTPAKAIOIINN YCIEIIHOCTD AEATEIbHOCTH,
0) m000i TToKa3aTesb, KOTOPBI MOKHO TIOCUNUTATh,
B) IIOKa3aTellb, XapaKTEPU3YIOIIUI 3aTpaThl Ha MPOLIECC.
21. Horauus BPMN (Business Process Model and Notation) npeqHa3znadena B nepByro
ouepeb JJis:
a) OIHMCAHUSI CTPYKTYp JAHHBIX,
0) rpaduyecKoro MOACIMPOBAHUS OU3HEC-TIPOIIECCOB,
B) MOJICTTUPOBAHUS APXUTEKTYPBI IPEITPHUATHSL.
22. Kaxotii u3 nepeuncienusix 00bekToB HE sBrsiercs o0bexToM HOTarmu BPMN?
a) [ymn,
0) Hopoxka,
B) brok "®yukius",
r) lmro3.
23. Cobbite B BPMN — 570:
a) IeHiCTBHE, BBHINIOIHSIEMOE B IIpOLIecce,
0) HEYTO, YTO MPOUCXOIUT B XOJI€ MPOLIECCa U BIUAET Ha €ro X0/,
B) TOYKA IPUHSTHS PCIICHUS.
24. TIpouecc "ObecrnieueHne nepcoHanom" SBISETCS IS OCHOBHOTO IIPOU3BOJICTBEHHOTO
nporecca:
a) MPOLIECCOM Pa3BUTHUA,
0) MpoIIECCOM YITpaBJIeHU,
B) BCIIOMOT'aTeJIbHBIM ITPOLIECCOM.
25. JIeKkOMITO3UIIHS B MOJIETTUPOBAHUH TIPOLIECCOB — ITO:
a) 00beIMHEHNE HECKOIbKUX MPOLIECCOB B OJIUH,
0) meranu3aius mporecca myreM pa3OueHus Ha MOIPOIIECCHI,
B) yJaJIeHHE HEHY>KHBIX 3JIEMEHTOB IMpoliecca.
26. "As-Is" Momens porecca ONUCHIBACT:
a) uearbHOE COCTOSIHHME Ipoliecca,
0) Tekyluee, pakTUIECKOE COCTOSIHUE Tpoliecca,
B) OyJyliee COCTOsIHHME Mpoliecca Mociie yaydeHHH.
27. OcHOBHas 11eJb TOCTpOoeHUs Moenn "As-1s":
a) HEeMeJIEHHOE BHE/IpEHHE,
0) BbIsIBIIEHHE ITPOOsIeM U "y3KHX'" MEcCT,
B) IEMOHCTpAIs pyKOBOJICTBY.
28. Kakoil ocHOBHOI1 HeAOCTaTOK (PYHKIIMOHAIBLHOTO MOJX0Ja K YNpaBICHHUIO MPU3BaH
IIPEOAOIIETH MPOLIECCHBIN 1oax0a?
29. PermameHT nponecca — 3T0 JOKYMEHT, KOTOPBIN ONPEAEIISIET:
a) TOJIbKO MOCIIEA0BATEIHHOCTh OTIEepaIHii,



0) uenu, BIaebla, y9aCTHUKOB, TIOKa3aTeNd, TTOPSAIOK BBITOJHEHUS TIpoIlecca,
B) TOJIBKO JIOJDKHOCTHBIE 00S3aHHOCTH COTPY/THUKOB.
30. "¥3koe mecto" (Bottleneck) B mporecce — 31o:
a) 9Tal C HAMMEHBIINMHU 3aTpaTamH,
0) ATam, OrpaHNYMBAIOIINN OOIIYI0 TPOU3BOIUTEIILHOCTH MPOIIecca,
B) 2Tall, HA KOTOPOM pabOTaeT caMblii ONBITHBINA COTPYTHUK.
31. Hwuxn Bpemenu nporecca (Process Cycle Time) — ato:
a) BpeMs, 3aTpayuBaeMoe Ha OJIHY ONEPaLUIO,
0) oOmiee BpeMst OT Havasia JI0 3aBEPIICHUS Mpollecca,
B) BpeMsI IPOCTOSI MKy ONEPALIUSIMHU.
32. 3nauyenune SIPOC-ananu3za 3aKkiar04aeTcs B TOM, YTO OH ITO3BOJISIET:
a) NIyOOKO JeTaInu3upoBaTh KXKAYIO Oepaluio mpolecca,
0) ObICcTpo ompenenuTh OCHOBHBIE 3JeMeHThl mnponecca (IlocraBmumku, Bxonwl,
ITpouecc, Beixoasl, KineHThr),
B) paccuuTaTh (PMHAHCOBBIE MIOKA3ATENN IPOIIECCa.
33. Ykaxure npaBuiibHYyI0 pacmmdpoBkKy adbopeBuarypsl SIPOC:
a) System, Input, Process, Output, Customer,
6) Supplier, Input, Process, Output, Customer,
B) Standard, Information, Procedure, Outcome, Control.
34. Horauusa EPC (Event-Driven Process Chain) xapakTepusyercsi MCIOJIb30BAaHHEM
TaKHUX 3JIEMEHTOB, KaK:
a) coObITHS U (PYHKLINU,
0) JOPOKKH U TYJIBI,
B) CTPEJIKHU YIPABJICHUS.
35. OcnoBnoe otnuune DFD (Data Flow Diagram) ot IDEFO:
a) DFD He noka3bIBaeT ynpaBieHUE U MEXaHU3MBI,
6) DFD 6Gonee cTporast HOTamms,
B) DFD ucnosns3yercs TOJIBKO JUIsi MOACTUPOBAHUS BEPXHETO YPOBHSL.
36. Ilokazarens, paccunThiBaeMblid Kak (Bpemst nobasnenus crommoctu / OO1iee Bpems
nukia nporecca) * 100%, Ha3pIBaeTCS:
a) 9 heKTUBHOCT,
0) MPOU3BOIUTENHLHOCTD,
B) KOO(QPUIIUEHT UCIIOJIb30BAHHUS.
37. beHuMapKuHr — 3TO:
a) METOJ1 aHAJIN3a pa3phIBOB,
0) mpolecc cpaBHEHUS CBOMX MOKa3aTesel U MPOoIecCOB C IYYIIUMHU B OTPaciy,
B) METOJ] MOJIEJIMPOBAHUS "KaK TOJIKHO OBITH".
38. Uro Takoe "Bxoa" Ou3Hec-Tpoliecca U 4eM OH OTJIn4aercs ot "pecypca?
39. Ilpouecc "Crparernveckoe MmiaHUpoOBaHUE" OTHOCUTCS K:
a) OCHOBHBIM TIpOIleccaM,
0) mporieccam yrpaBJieHuUs,
B) BCIIOMOTaTeIbHBIM MIPOIIECCaM.
40. MoaenupoBanre OU3HEC-TIPOIIECCOB MO3BOJISIET PEUIUTH CICAYIONINE 3a/1a4u:
a) CTaHJAApTU3UPOBAThH JEATEILHOCTD,
0) CHU3UTH 3aBUCHMOCTbH OT MepCOHAa,
B) TIPOBECTH AYAHT U CEPTUDUKAIIHIO,
I') BCE BBIILIECTIEPEUNCIIEHHOE.
41. Conocrabte 3nemeHT HoTamu IDEFO u ero Haznauenue:
1. brox (Box)
2. Crpenxka (Arrow)
3. Bxox (Input)
4. Yupasnenue (Control)



5. Mexanuszm (Mechanism)
6. Beixox (Output)
A) IIpeobpazyemslii B rporiecce 00bEKT WM WHPOPMALIKSL.
b) ®ynkuwms (pabota, mporiecc), BEITIOJIHIEMas Hajl BXOIOM.
B) Pecypc, koTopsiii obecrieunBaeT BhIMOTHEHHE (DYHKITUH (IIEPCOHAN, 000PYIOBAHUE).
I') Pe3ynbrat nmpeobpa3oBanus BXo/a.
) [IpaBwiia, MHCTPYKIIMHU, CTAHJAPTHI, PETIAMEHTHPYIOIINE BHITTOTHEHHE (DYHKIINU.
E) Obmee na3zBanue 1)1 MOTOKA OOBEKTOB, TAHHBIX WJIM HH(POpMAITUH.
42. ComnocTraBbTe MOHATHE U €r0 ONpeIeTICHUE:
1. Boagenen npornecca
2. Vcnonuurens npouecca
3. KnueHnr npouecca
4. TlocraBmuk nporecca
A) CyOBeKT, KOTOPBI IIPeIOCTaBIsIeT BXOIbI IIpoliecca.
b) JIuno, Hecylliee OTBETCTBEHHOCTD 3a PE3YJIbTAT IIPOLIECCa U €r0 YIyULICHHE.
B) CyOnekT, moTpebstomuii BBIX0IbI TIpoliecca.
I') JIuuo (unm noapaszaeneHue), HEMOCPEICTBEHHO BBIIOJIHAOIIEE padOThI B IIPOLIECCE.
43. ConocraBbTe THII MPOLIECCA U €T0 XapaKTEPUCTUKY:
1. OcHOBHO¥ Tpo1IecC
2. BecriomorarenbHbIi mpoiecce
3. IIpouecc ynpaBneHus
A) Ilpomecc, HampaBleHHBIH Ha CO3JaHUE LIEHHOCTH Ui BHEUIHETO KJIHEHTa U
IIPUHOCSIINY KOMIIAHUU IIPSIMOU TOXOJL.
b) Ilponecc, obecneunBaronuii GyHKIIMOHUPOBAHHE OCHOBHBIX IIPOIECCOB (HAIPUMED,
IT-nognepxka, Oyxranrepusi).
B) Ilpouecc, cBsi3aHHBINM C IUIAHUPOBAHMEM, KOHTPOJIEM W aHAIIM30M JAESITEeIbHOCTU
KOMITAHHUH B IICJIOM.
44. Conoctaspte sTan nukia DMAIC u ero ocHoOBHOE cofep)KaHue:
1. Define (Onpenenuts)
2. Measure (3meputb)
3. Analyze (AHanu3upoBarh)
4. Improve (Yay4murs)
5. Control (KonTponupoBaTs)
A) COOop 1aHHBIX O TEKYIIEM COCTOSIHUU IpoLecca.
b) BrisiBieHne KOpEeHHBIX PUYHH TPOOIIEM.
B) Onpenenenue rpanull mporecca, KITMEHTOB U UX TpeOoBaHU.
I') BHenpeHue HaliICHHBIX peIIeHUu 1 U3MEHEHUH.
J1) CrangapTusanusi HOBBIX MOJIX00B U MOHUTOPHHT TIOKa3aTeleH.
45. Conocrasbre 251eMeHT BPMN 1 ero onucanue:
1. 3anayga (Task)
2. lllnro3 (Gateway)
3. Co6piTue (Event)
4. Tlyn (Pool)
5. Hopoxka (Lane)
A) DneMeHT, NOKa3bIBAIOIINN pa3esieHue WU CIUsSHNE TOTOKOB.
b) AtomapHoe nelicTBHEe, BHITOIHIEMOE B IIPOLIECCE.
B) I'panuiisl yuacTHHKa mpoliecca (OpraHu3aluy, Moapas3ieieHus ).
I') Yro-To, 4TO CiTy4aeTcs B MPOLIECCE U BIUSET HA €T0 MOTOK.
1) Tlogpaznenenne BHyTpH myna (Poib, OTIEH).
46. Uto moHMMaeTcs o "onTuMu3anuei ousHec-mpoiecca'?
47. Ha3oBuTe TpH OCHOBHBIX TUIIA CTpesoK B HoTanuu IDEFO.
48. B uem pazuuiia Mmexxay moaensio "As-Is" u monensio "To-Be"?



49. Yro Takoe '"cromMocTHOW aHanmu3 nenouku mporeccoB”" (Process Value Chain
Analysis)?
50. KakoBbI OCHOBHBIE 11€JI BHEAPEHHUS MPOIIECCHOTO MOX0/1a B OpraHUu3aIuu?
51. Ilepeuucnure He MEHee TpeX METOA0B cOopa MH(OpPMAIMK ISl OMUCAaHUs OU3HEC-
IIPOLIECCOB.
52. Yro Takoe "gekoMmo3uius'" B KOHTEKCTE MOJICIMPOBAHUS MPOLIECCOB M KaKOBa €€
uesnn?
53. OOBsCHUTE, YTO O3HAYaeT MPHUHIMUI "KOHEYHOro NOoTpeOuTeNns" B MPOIECCHOM
HOJIXO/JIE.
54. Jlns yero ucnodap3yercsa auarpamma SIPOC?
55. UYrto Takoe "pEHMHXXWHUPHHT OHW3HEC-TIPOIeCCOB" W HYEeM OH OTJIMYAeTCs OT
HEIPEPBHIBHOTO YIyUIICHUS?
56. Ha3oBuTE OCHOBHBIE TPYIIIHI TOKA3aTeIeH (METPHK) JIJIsl OIEHKH OM3HEC-TpoIiecca.
57. Yto takoe "tuki Jdemunra (PDCA)" u onumuTe KpaTko KKyl CTaauto?
58. Kakue BBITOABI MOTy4YaeT KOMIAHUS OT (opMalM3alMK U pErjiaMEHTAIlMH CBOMX
MpOoLECCOB?
59. Yrto nonpazymeBaercs noJ ""cuHeprueil’ B CHCTEMHOM Mo 1xo 1e?
60. OnummmTe, 4TO MOKa3bIBacT "MuarpaMmMa motoka co3fganus neHHoctu" (Value Stream
Mapping).
61. Mogenb, onuckIBaromias xenaemMoe Oyayliiee COCTOSHUE poliecca, Ha3bIBaeTCs:
a) As-Is,
0) As-If,
B) To-Be.
62. BPM (Business Process Management) — sro:
a) pa3oBbIN MTPOEKT MO OMUCAHUIO MPOIECCOB,
0) KOHIENIUS MPOIECCHOTO YIPABJICHUSA, MOJPa3yMeBaroOIlas HEMPEepPhIBHBIA ITUKI
YIpaBJICHUS MPOLIECCAMU,
B) IIporpaMMHoe oOecriedeHue Jisi PUCOBAHUSI TUArPaMM.
63. Kakoii u3 nepeunicieHHbIx a1eMenToB HE siBnsieTcs aneMenTOM OKpy»xeHus npoiecca’?
a) Brnagener nporecca,
0) Bxopi,
B) Ilokazarenu s dexruBHoCcTH (KPI),
r) Beixomsl,
1) KnueHTsl.
64. OcHOBHOI1 00BEKT aHaIM3a Ha JuarpaMmme NoTokoB AaHHbIX (DFD) —aro:
a) MOTOKH JITAaHHBIX,
0) notoku padoT,
B) IOTOKH MaTepUAIOB.
65. Ipotecc, pe3ynbTaTOM KOTOPOTO SIBISIETCS TOJIyYeHUE MPUObUTH, Ha3bIBACTCS:
a) OCHOBHBIM,
0) Ou3HEC-TIPOIIECCOM,
B) PUOBUIEHBIM IIPOLIECCOM.
66. Hortauus, Hanbosiee moaAXOAsIIas ISl ONMUCAHUS JIOTUKH BBITIOJIHEHHS OTepalui u
BETBJICHUM:
a) IDEFO,
06) BPMN,
B) SIPOC.
67. IlokazaTenb, XapakTEpU3YIOLUIUN COOTHOIIEHUE pe3yIbTaTa U 3aTPaueHHBIX PECYPCOB,
—3TO:
a) 3 PEKTUBHOCTD,
0) MPON3BOIUTEIHHOCTb,
B) SKOHOMUYHOCTb.



68. Ipunmun "S" B mogenmn SMART o3Hagaer, 4To 1enb J0KHA OBITh:
a) I3MEPUMOH,
0) KOHKPETHOH,
B) JOCTH)KHMOM.
69. Ilouemy npu onucanuu npoiecca "As-Is" BaxxHO onKMCHIBATH MPOIIECC TAK, KAK OH €CTh
Ha caMOM JIeJie, a He TaK, KaKk OH ()OpMaJIbHO IIPONMCAH B JOKYMEHTAX?
70. "dopoxka" B HoTauuu BPMN ucnons3yercst 1S
a) 0003HauCHMsI POJIM WJIU N1O/Ipa3/ieIeHNs, OTBETCTBEHHOI'O 3 BBIIIOJHEHUE ONEpaLHii,
0) n300pakeHns MapuIpyTa JOCTaBKH TOBapa,
B) 0003Ha4YeHUs1 BPEMEHHOH ILIKaJIbl IIpoLecca.
71. CoObrTre Tuna "Taiimep" B BPMN ununuupyercs:
a) CoOOIIeHNEeM U3BHE,
0) TOCTHKEHHEM OIPEIeIIEHHON aThl WIIM UCTEYEHUEM ITPOMEXKYTKA BPEMEHH,
B) OIMMOKOM B MpoIiecce.
72. Tlpornecc "OOy4eHne U pa3BUTHE MMEPCOHANIA" OTHOCUTCS K:
a) OCHOBHBIM IIpOLIECCaM,
0) mporeccam ynpaBlICHUS,
B) MpOLIECCaM Pa3BUTHUS.
73. Ilonstue "roramsHoe kadecTBO" (Total Quality) cBsi3aHO B IEpBYIO OUYEpEIb C:
a) KOHTPOJIEM KauecTBa Ha BBIXOJE,
0) OTBETCTBEHHOCTHIO 32 KAYECTBO y CHEIHMAIBHOTO OT/AEA,
B) OTBETCTBEHHOCTBIO 32 KAUECTBO y KAXJI0T0 COTPYIHUKA KOMIIAHHUH.
74. Wnctpyment "uarpamma WmumkaBsl" (IpUYMHHO-CIEICTBEHHAs] JAMArpaMma)
UCTIONb3YeTCs JUIS:
a) BU3yaJM3alluy N0CJIE10BaTEIbHOCTH ONEPALIUH,
0) BBISBJICHUS U aHAJIM3a BCEX BO3MOKHBIX MPUUUH NPOOIIEMBI,
B) pacueTa BpeMEeHH LMKJIa [poLecca.
75. Yro Takoe "Kpocc-pyHKIMOHATIbHAS AMarpaMMma' M Kakylo MpoOsieMy OHa IOMOraet
pemuts?
76. ABToMaTu3aus HeaHEKTUBHOTO Mpoliecca MPUBOIUT K:
a) pe3KOMY TMOBBIIIEHUIO €r0 3(PHEKTHBHOCTH,
0) MOJTy4eHUIOo TOro ke Hea(h(heKTUBHOTO Mpolecca, HO BHIIOIHAEMOro ObICTpEE,
B) HEBO3MOKHOCTH €T0 JAJbHEHIIIETO YIyqIIeHUS.
77. "Ilernst oOpaTHOM CBA3U" B cUCTEME yIpaBJIEHUS MPOLIECCOM HEOOXO0auMa JJIs:
a) yBeJIMUYEHUS KOJIMYECTBA ONEPALIUH,
0) KOPPEKTUPOBKHU Ipoliecca Ha OCHOBE JaHHBIX O €ro pe3yJbTarax,
B) YIIPOLIEHUS Mpoliecca.
78. OcHOBHas 11e7b HCIIOJIb30BaHMsI peEePEHTHBIX (TUIOBBIX) MOJIENEH MPOIIECCOB:
a) KOIMPOBAaHHE MPOLIECCOB KOHKYPEHTOB,
0) yckopeHHe NPOEKTUPOBAHUS M CHI)KEHHE PUCKOB 3a CUET MCIOJb30BaHUS JIYUIINX
NPaKTHUK,
B) OTKa3 OT aHaJIN3a COOCTBEHHBIX MPOIIECCOB.
79. llokazarens DPO (Defects Per Opportunity) ucrnosib3yercs B paMKax METO0JIOTHH:
a) BPMN,
6) Six Sigma (Illects curm),
B) SWOT-ananusa.
80. KakoBbI BO3MOKHBIE PUCKH BHEJIPEHUS ITPOLIECCHOTO MOAX0/1a B OPraHU3ALMH?
81. IIpouecc, KOTOPBII HENB3s ajee JEKOMIIO3UPOBATh, HA3bIBAETCH:
a) 2JIeMEHTapHbIM,
0) BIIOXKCHHBIM,
B) aTOMapHBIM.
82. MonenupoBaHue "cBepXy BHU3'" OApa3yMeEBaET:



a) Ha4aJio MOJCIIMPOBAHUS C ACTATBHBIX OMEPAIIHA,
0) HayaI0 MOAECTUPOBAHUS C KOHTEKCTHON TMarpaMMbl U MOCIEAYIOLTYIO JeTaTN3alIHIo,
B) MOJICJIMPOBAHUE TOJILKO BEPXHETO YPOBHS.
83. IlonsaTue "mnaBaromias GyHKIKA" B IPOIIECCE O3HAYAET, YTO:
a) QyHKIUS BBITIOTHSAETCS] aBTOMATHYECKH,
0) HE 3aKpEIUICH OTBETCTBEHHBIN 32 BHIMOJHEHUE (YHKIIHH,
B) QYHKITUS BBIIIOJHSIECTCS HA CYIHE.
84. Yto Takoe "moTok co3nanus neHHoctu" (Value Stream) u Kakue BUIBI I€ITEIBHOCTH
B HErO BXOJAT?
85. Uuctpyment "®yHkimoHanbHO-cTouMocTHOM aHanu3" (PCA, ABC) no3BoJser:
a) ONpEeeNNUTh, Kakue (PYHKIIMU Tpoliecca TpeOyIOT HanbOoIBIIUX 3aTpar,
0) onucaTh MOCJIEeI0BATEILHOCTh (D YHKIIUH,
B) pacCUMTATh BPEMSsl BHIMIOTHCHUSI (DYHKIIUH.
86. "3om0T0€ MpaBuio" peuH>kuHupuHra: "He apTomatusupyi, ...":
a) TOKyMEHTUPYH,
0) yHUYTOXaH,
B) JI€JIETUPYH.
87. IIpouiecc, KOTOPBIN HAMPSAMYIO B3aUMOJACHCTBYET C BHEITHUM KIHEHTOM, Ha3bIBAETCS:
a) CKBO3HBIM,
0) BHYTpEHHUM,
B) TPAaHUYHBIM.
88. Kakas cBs3b cCyllecTBYeT MeEXIy OH3HEC-poleccaMd U OpraHU3alMOHHON
CTPYKTYpOU KoMIiaHuu?
89. PoneBast Mojielib B MPOLIECCE OMUCHIBACT:
a) KTO KaKyio (DYHKIIHIO BBITIOJIHSIET,
0) kakue [T-cucTeMbl UCTIONB3YIOTCA,
B) KakMe JJOKYMEHTBI CO3/Jat0TCsl.
90. OcHoBHOM pe3ynbrar 3Tana "Ananmus" B uukie DMAIC:
a) CITMCOK BBISIBJICHHBIX KOPCHHBIX MTPHYUH TPOOJIEMBI,
0) T1aH yJIydlIeHuH,
B) pErJIaMEeHT Ipolecca.
Kpamkue memoouuecxue ykazanus
HtoroBeie TeCcThl copepIKaT 3aJaHus ¢ BBIOOPOM OJHOTO WJIM HECKOJBKHUX MPABHIIBHBIX
OTBETOB, BBOJ TEKCTOBOT'O OTBETA, COMTOCTABICHUE BAPUAHTOB OTBETA.
Ilxana oyenku

OueHka Bamnsr Omnucanne
BBICTABJISIETCS CTYIIEHTY, €CJIM OH BBIIIOJHUI 0€3 CYIIECTBEHHBIX OIIUOOK BCE 3aaHKsI K OTBET
5 19-20 WJT Ha BCE MOCTABIICHHBIC BOIIPOCHI, OJATBEPIK/1as 3HAHHE MaTepHalia, YMEHHE UCIIOIb30BaTh HO

pMaTUBHBIC JOKYMEHTHI JIS1 TIOATBEPKICHUS TPABUIBHOCTH COOCTBEHHOM MO3UIINH.
BBICTABIISIETCS CTYZICHTY, €CJIH BBIITOJIHIIT O€3 CYIIECTBEHHBIX OIIMOOK OOJIbIIe TIOJOBHHEI 3312
HUI 1 OTBETHJI Ha OOJIBIIMHCTBO MOCTABJICHHBIX BOIIPOCHI, YETKO MPECTABIISIT CBOO TIO3UIIHIO,
MOATBEPIKAAsl 3HAaHWE MaTepHaia, YMEHHE UCIIOIb30BaTh HOPMATHBHBIE IOKYMEHTHI ISl TOJTB
CPIKICHHS IPABUIILHOCTH COOCTBECHHOM MO3HITHH.

BBICTABIISICTCS CTYJICHTY, €CIIM BBITOJIHUI 0€3 CYIICCTBEHHBIX OIMHOOK MEHBIIIE TTOJIOBUHEI 33]1a
HUH, OTBETHJI HA HEKOTOPbIE ITOCTABJIEHHBIE BOIIPOCHI, OATBEPK/1asi 3HAHUE MaTeprana, yMEH!
€ MCIOJIb30BaTh HOPMATHBHBIE JJOKYMEHTHI JJIS TIOATBEPIKICHNUS TIPABHIIBHOCTH COOCTBEHHOM T
O3HIIMH.

BBICTABIISIETCS CTYZICHTY, €CIIH OH JOIYCTHII OITHOKY ITPH OTBETAX HAa BCE M3 MOCTABJICHHBIX B 3
ajiaue BOMPOCOB.
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