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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Lenpro m3yyeHuss TUCUMIUIMHBL «METOIBl U MOJENU CTPATErH4eCKOro YIpaBICHUS»
SBJISIETCSI O3HAKOMJICHHE CTYACHTOB C OCHOBHBIMM MOJIEISIMH M METOJAMHU CTPATETUYECKOIO
yrpaBiaeHus U GOpMHUPOBAHHE Y CTYIEHTOB MPAKTUYECKUX HABBIKOB MX HCIIOJIb30BAHUS C YETKON
NPUBA3KOM K KOHUEMUUAM CTPaTErMueCKOro YIpaBiICHUS M TOHUMAHUIO KOHKYPEHTHBIX
MIPEUMYILECTB B paMKaX JIaHHbIX KOHIICIIIUH.

3ajaud OCBOCHMS JMUCLUMIUIMHBI MU3Y4YEHHE MOJEIe U METOJOB B paMKaX OCHOBHBIX
KOHIEMNIMI CTpaTermueckoro ympasieHHs, (OPMUPOBAHHE TMPAKTUYECKHUX HABBIKOB HX
UCIIONIb30BaHUs, 4 TaKXKe YMEHHs pa3pabaThiBaTh W OILICHWBATh BapPHUAHTHI CTPATETHYCCKHUX
YIPaBJICHUYECKUX PELICHUMN.

[TnaaupyeMbIMu pe3ylibTaTaMu 00YYEHHUS 0 TUCIUIUIMHE (MOIYIIIO), SIBJISIFOTCS] 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MiaHupyeMbIX pe3ysbTaToB OOyUeHUs MO JUCHUIUIMHE (MOJIYIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHUS O0pa30oBaTEIbHON MPOrpaMMBbl,
npejcTanieH B Tabnuue 1.

Ta6muna 1 — KomnereHiyu, popMupyeMbie B pe3yJibTaTe H3y4eHUs JUCIUILTHHBI (MO/IYJIs)

PesynbraTel 00y4yeHuUs 10 AUCIUIUINHE
Kon n Komn
HasBanne (hopmynupoBKa
OIIOII BO, (opmynposka HHIUKATOpa Koz
COKpaIiCeHHOC KOMTIETEHITUHN NOCTUKCHUA pe3yiib DopMyIupOBKa pe3ysbTaTa
KOMIIETEeHIIUN
Tara
01.03.04 IIKB-1 : Croco6ern | I[IKB-1.3x : P18 | Ymenme | BbImenATs M paHKUPOBATH
«[Ipuknagaas | ocymecTBiaTh Wnentndunupyer u pEeNeBaHTHBIE TPYTIITBI
MaTeMaTHKay | IUIaHUPOBaHHUE U yIpaBisieT 3aMHTEPECOBAHHBIX CTOPOH
(b-1IM) OpraHu3aLuIo B3aUMOJCICTBUEM C IIPOEKTa
MIPOEKTHOM 3aMHTEPECOBAHHBIMHU
JIeSITeTIbHOCTH CTOpPOHAMH B
nmr000ro Maciitaba | MpOeKTax JI00ro
B YCJIOBHUSX YPOBHSI CI0KHOCTHU
BBICOKOM
HEOTIPEICNICHHOCTH,
BBI3bIBAEMOM
3ampocamH Ha
W3MEHEHHUS U
pHUCKaMH, U C
YYeTOM BIHSHUS
OpraHU3aI[IOHHOTO
OKPY>KEHHS
MIPOEKTOB
IIKB-2 : Crocoben | ITKB-2.1xk : P19 | Ymenue | ananu3upoBaTh TpeOOBaHUS
OCYILECTBIIATh BrisBnser u 3aWHTEPECOBAHHBIX CTOPOH C
AHAJTUTHYECKOE aHAITU3UPYyeT TOYKH 3PEHUS KPUTEPHUEB,
obecrieueHne B3aUMO/IeiicTBUE OTIpeETISIEMBIX
pa3paboTku OpTaHM3aIIH C BBIOpaHHBIMH TTOJXOJAMHU
cTpaTeruu 3aMHTEPECOBaHHBIMHU
OpraHu3aIuu CTOpPOHAMHU
[NKB-2.2k : P/l YMeHue | ucnosiab3oBaTh
OcymiecTBasier KOJINYECTBEHHBIEC METO/IBI
CTpaTeruuecKui IIpY aHall3e BHYTPEHHNX U
aHaJIM3 OpTraHMU3alNN BHEIITHHX (PaKTOPOB U
C UCIIOJIb30BAHUEM YCIIOBUH, BIMSIIOIIMUX HA
OOIBIINX TaHHBIX JIESITETIHHOCTD OPTaHN3aITII
P12 3HaHHEe | OCHOBHBIX KOHLIEHIHN
CTPaTETHIECKOro
MEHeDKMEHTa




P14 HaBbik | BBISBICHHS, COOpa U aHATH3a
nHGOPMALIAN JJIs
(hopMupPOBaHUST BO3MOXKHBIX
pereHui
IMKB-2.3x : PI5 | Ymenme | pa3pabarsiBaTh
AHanmsupyer, CTPATETHIECKHE PEIICHHS
00OCHOBBIBACT U P16 | Ymenme | mpoBOIUTE OLIEHKY
BBIOMpaeT 5 (PEKTUBHOCTH PELICHUS C
CTpaTeruuecKue TOYKH 3PEHUS BBIOPAaHHBIX
pELICHUs C Y4eTOM KpPHUTEPHEB
PHUCKOB B yCIOBUAX PI7 HaBbik | aHaynu3a perieHuil ¢ TOUKU
HEONPEACICHHOCTH 3pEHUs JOCTHKEHUS
1IeJIEBBIX ITOKa3aTeleH
IIKB-3 : Crioco6en | I[IKB-3.2x : P13 | Ymenme | ananmu3upoBaTh MOTPEOHOCTH
OCYIIECTBIISITh AHanuupyer 3aMHTEPECOBAaHHBIX CTOPOH B
cbop, 00paboTKy U | moTpedHOCTH B HCCIICIOBAaHUU OOJNBIINX
aHaM3 OOJIBIINX UCCIIeJOBaHUU JIaHHBIX
JIaHHBIX OOJIBIINX TAaHHBIX
3aMHTEPECOBAHHBIX
JIUIL W/Wd
oipa3iesIeHu i
OpTaHM3aIN

B nmponecce OCBOCHUA OJUCHUINIMHBI PEIOArOTCA 3aJadd BOCIIMTAHUA TapMOHUYHO
pa3BHTOﬁ, HanHOTHqHOfI 1 COHUaJIbHO OTBETCTBEHHOM JIMYHOCTH HAa OCHOBE TpaAUIIUOHHBIX
pOCCHfICKPIX AYXOBHO-HPAaBCTBCHHBIX U KYJIbBTYPHO-UCTOPUUCCKUX IIGHHOCTGI;'I, MMpEaACTaBJICHHLIC

B TaOnuie 1.2.

Tabmuna 1.2 — I{eneBbie OpueHTHPHI BOCTIUTAHHS

BocnurTarteabHbIe 321241

®opMUpOBaHUE LICHHOCT el

eneBble OpUEHTHPHI

(I)OpMI/II)OBaHI/Ie rpamaﬂcxoifl MO3UIUU U NTATPUOTU3MA

Bocnuranue yBaxxeHHs K UCTOPUH U
kyneType Poccun

CozupaTenbHblil TPy

BHuMaTenbHOCTE K I€TalsaM
CucteMHOE MBIIIJICHHE
['HOKOCTh MBIIILICHUS

®opMupoBaHUe

JAyXOBHO-HPABCTBEHHBIX IIEHHOCTEH

DopMUPOBAHUE OTBETCTBEHHOI'O
OTHOLICHHUS K TPYLy

CozunaTenbHbIi TPy

BHUMATENBLHOCTD K IETAIISIM
CHCcTEMHOE MEIIIICHUE
I'nOKoCTH MBIIILIEHUS

®opMHUPOBaHUE HAYYHO

0 MHPOBO33PeHHUs U KYJbTYPbl MbIILIEHHUS

CTPEMIJICHUS K 3HAHUAM

Pa3BuTre mo3HaBaTeIbLHOTO HHTEpECA U

CosunaTenbHblil TPy

BHUMATEIBLHOCTD K IETAIISIM
CHCcTEMHOE MBIIIICHUE
I'nOKoCTH MBILIIEHUS

dopMUpOBaHNE KOMMYH

HKATUBHBIX HABBIKOB U KYJbTYPbI 001IeHHs

®opMHpOBaHUE HABBIKOB ITYOJIUIHOTO

BBICTYIUICHUA U MPE3CHTAIINU CBOUX I/I}Ieﬁ

CosunaTenbHbIi TPy

BHMMAaTEIBLHOCTE K IETAIIM
I'nOKOCTH MBILIUIEHUS
CaMOCTOSITENHHOCTD




2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

JucuumnnuHa «MeToapl U MOJENU CTPATErHuecKOro YIpaBJiIeHUs» OTHOCHTCA K YacTH,
dbopMupyeMoil ydacTHUKaMH 00pa30BaTeIbHBIX OTHOMICHUH, «brnoka 1 JJuctummimabl (MOIyIIN)»
yueOHoro rana HampasieHus 01.03.04 Ilpuxnagnas matematuka. MeEXIUCIUILIIMHAPHOCTD
TEOPHUH CTPATETUUYECKOIO YIPAaBJICHUS MPEANoJaracT UCIOJIb30BAaHUE MOTEHIIMATIOB Pa3IMYHbIX
HayK 00 OpraHu3anusx 1 KOHKYPEHIIUH.

3. O0beM AUCHUNIMHBI (MOAYJIs)

OO0veM jauctUIUIMHBL (MOJYJsI) B 3a4eTHBIX EAWHUIAX C YKa3aHHEM KOJHYECTBa
aKaJeMUYECKNX YacOB, BBIICJICHHBIX Ha KOHTAKTHYIO paboTy ¢ oOydaromumucs (MO BHIaM
y4eOHBIX 3aHATHI) U HA CAMOCTOSATEILHYIO paboTy, MPUBEICH B Ta0IUIIE 2.

Tabmuua 2 — O6mas TpyJ0eMKOCTh AUCHUIUINHBI

Tpyno- OO0beM KOHTAaKTHOM paboThl (4ac)
Cemectp €MKOCTb
Hasparnne g)GO Pl\:f Hacrp I/[E'[?I(iO)C AynuropHas Bucayu- CPC (fTOTF::Bf
OIIOIT BO HYP; VII 3 (D(};p YAHTOP TOpHas —
O3<Dd) B3.E.) Bceero
Jek. | mpak. | Jad. INA | KCP
01.03.04
Ipuxnangnas (6]0x(0) b1.B 7 4 33 16 16 0 1 0 111 €]
MaTeMaTHKa

4 CTpyKTypa U coiepKaHue QM CUUILIHHBI (MO1YJIs1)

4.1 CTpykTypa IucuMIuiHbl (Moays) ajass ODO

TemaTnueckuil miaH, OTpa)karlUil coaep)kaHUue NUCLUILIMHBI (MIepeueHb pa3fesioB U
T€M), CTPYKTYpUPOBAHHOE 10 BUJIaM Y4€OHBIX 3aHATHH C yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ y4eOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabnuma 3.1 — Pazgens! JUCHUIUIMHBL (MOAYJIS), BUABI yUeOHOU NeATeIbHOCTH U (POPMBI
TeKymero KouTpods ainst OPO

Kon pe- Kon-Bo yacoB, oTBeieHHOE Ha
dopma
Ne HasBanue Tembl 3ynbTara
Jlex [Ipaxt JIa6 CPC TEKYILEro KOHTPOJIS
00y4eHus
OCHOBHBIE COBPEMEHHEIE
1 | xoHIENIIMHU CTPATETHUECKOTO P2, P15 1 1 0 10 TBOPYECKOE 3a/IaHKE
yIpaBJICHHS.
AHanu3 3HAaYNMOCTH P2,
2 | 3aMHTEpPECOBaHHBIX CTOPOH P/3, 1 1 0 7 TBOPYECKOE 33/IaHHe
OpraHu3anuu P14, P18
A
3 Ham3 SdexTHBHOCTH P12, P16 1 1 0 7 TBOPYECKOE 33/IaHKe
OpraHu3anuu
HcTOYHUKH KOHKYPEHTHBIX
4 yp P12, PS5 1 1 0 10 TBOPUYECKOE 3aJJaHHE
MPEUMYIIECTB OPTaHU3aIUT
5 Meron1 ananusa BHyTpeHHCH PJ1, P14 1 1 0 10 TBOPYECKOE 33/1aHKe
cpeabl
M =
6 CTO/IEI aHaTH3a BHCIITHCH P11, P14 1 1 0 10 TBOPYECKOE 33/IaHHE
cpeibl
AHanu3 KOHKYPEHTHOTO P/1
7 ¢ 1 1 1
MOTEHI[MAJIa OpTaHU3aHI P14, P15 0 0 TBOPHECKOE 3a/aHne
8 | AHanu3 KOMIETEHIU PJ1, P/14 1 1 0 7 TBOPYECKOE 33JJaHHUE
AHaJINM3 OTHOIICHUHT
g | opramHatt ¢ PJ14, P19 2 2 0 10 TBOPYECKOE 3aJaHNe
3aMHTEPECOBAHHBIMU
CTOPOHAMH




Crpareruu B3auMOJCHCTBUS
OpraHu3aluy ¢
3aHHTEPECOBAHHBIMU
CTOPOHAMH
Paspabotka cTparernu Ha
11 | ocnose «CucreMsl PJIS, PJ17 2 2 0 10
cOaaHCHPOBaHHBIX >
HoKa3aresei»
MopenupoBanue nosus
12 | mpuHsTHS CTpaTerHYECKUX PLI6, P17 2 2 0 10 TBOPYECKOE 3aaHKe
perieHui

HToro mo raéauie 16 16 0 111

10 PS5, P/19 2 2 0 10 TBOPUYECKOE 3aJJaHHe

TBOPUYCCKOEC 3aTaHUC

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILIUHBI (Moay.as) nias ODO

Tema 1 OchosHvle cospemennble KOHYenyuyu Cmpame2uiecko2o YnpaeieHus.

Coneprxanue teMbl: [IpeameTHOE 1TOJIE TEOPUM CTPATErMUECKOrO YIIPABICHUS. DBOJOLMS
npobjieM W METOJOB CTpaTeruueckoro ympapieHus. CrenuduuHble TMOHITHS TEOPUHU
CTpaTeruyecKkoro ympasieHus. OtpacneBasi, pecypcHas, «OTHOILICHYECKas» KOHLEILNH,
KOHLEMNIMS TMHAMUYECKUX criocoOHocTel. Teopust 3anHTEpeCOBaHHBIX CTOPOH. CpaBHUTEIbHBIN
aHaJIM3 OCHOBHBIX COBPEMEHHBIX KOHLIETIINI CTPATErH4eCKOro yrpaBieHHUs.

@opMbI U METOABI MPOBEACHUS 3aHATUN O TeMe, MPUMEHsEMble 00pa3oBaTeIbHBIE
TEXHOJIOTHH: CTaHJapTHAasi, METOJ KOOIIEPAaTUBHOTO O0yUYEHHUSI.

Buapl camocToATenbHON MOATOTOBKM CTYIEHTOB MO TeMe: paboTa ¢ PEKOMEHIyeMOi
JUTEepaTypoil, cOOp MaTepuana MO TEeME TBOPYECKOTO 3aJaHMsl, BBIIOJHEHUE TBOPUYECKOIO
3a/1aHus (IPOEKTa), MOAr0TOBKA K UTOTOBOMY TECTY.

Tema 2 Ananus sHauumocmu 3auHmMepeco8aAHHbIX CMOPOH OP2AHU3AYUU.

Conepxxanne Tembl: CTpaTerMuyeckue LEId OpraHu3aluu Kak siIpo CTPATErHYeCKOro
nporecca. COOTHOIIEHUE IIeJIe OpraHu3aluu U 1enen creiikxomnaepoB. [logxoasl kK oreHKe
BaXHOCTU CTEHKXOIJEpOB oOpraHu3anuu. Mojenb OLEHKH 3HAYMMOCTH 3aWHTEPECOBAHHBIX
CTOPOH U UX 3armpocoB. OnpesieieHre 3HaUUMOCTH 3aNHTEPECOBAHHBIX CTOPOH U UX 3aITPOCOB ISt
KOHKPETHBIX OpraHu3aiuii. AHanu3 MoTpeOHOCTEl 3aMHTEPECOBAHHBIX CTOPOH B UCCIIEIOBAHUU
OOJIBIINX JTAHHBIX. .

@opMBl U METOJBI TPOBEACHHS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: CTaH/apTHasl, METO/ KOOTIEPATUBHOTO O0YUIEHUSI.

Bunel camocTosiTeNbHON MOATOTOBKH CTYIEHTOB MO TeMe: paboTa ¢ PEeKOMEHIyeMOM
JTUTEPATypoi, cOOp MaTepuaia MO TeME TBOPUECKOTO 3aJaHUs, BBITIOJIHEHHE TBOPYECKOTO
3a/anus (POeKTa), MOATOTOBKA K UTOTOBOMY TECTY.

Tema 3 Ananus s¢ppexmusrnocmu opeanuzayuu.

CopepxaHve TeMbl: YTpaBieHHE OpraHu3anuedl Kak COLUUaIbHO—KOHOMUYECKOM
cucreMoid. IloHsTHE A(PPEKTUBHOCTH SKOHOMHMUYECKOW CHCTEeMbl. OD(PQGEKTUBHOCTh U IEIH
cuUcTeMbl, 1eneBas dA(PQPeKTUBHOCTb. TexHomornueckas (pecypcHasi) 3((PEKTUBHOCTS.
Buytpennss s¢dextuBHOCT. JuxoToMus «pesyiabTatuBHOCTh—3(ddexTuBHOCTE» Y. BapHapaa.
[ToxazaTenmn »(PEKTUBHOCTH CTEHKXOJIEp—OpPTaHU3allMid W METOJAbl WX pacdeTta. Pacuer
nokasaresei 3(p(HEeKTUBHOCTH Ul KOHKPETHBIX OpraHu3alui.

@®opMBl U METOJIbI NPOBEJCHHS 3aHITUA MO TeMe, NMpUMEHseMble 0O0pa3oBaTeNbHbIE
TEXHOJIOTUH: CTaH/JapPTHAs!, METO/] KOOIIEpAaTUBHOTO 00Yy4EHUSI.

Buapl camocToATeNnbHON TOATOTOBKH CTYJIEHTOB MO TeMe: paboTa ¢ PEeKOMEHIyeMOiut
JaUTEpaTypoi, cOOp Marepuaga MO TeME TBOPYECKOTO 3aJaHHUs, BBIIOJHEHHWE TBOPUYECKOTO
3aaHus (MPOEKTa), HOJArOTOBKA K UTOTOBOMY TECTY.

Tema 4 UcmouyHuKku KOHKYPEHMHbBIX NPEeUMyUecme Opeanu3ayuu.



Conepxxanne Tembl: Pecypcbl, ciocoOHOCTH, KoMneTeHIu. KitoueBble KOMIETEHIINH.
Junamuueckue crnocoOHocTU. PeHThl u kBasupeHThl. KOHKYpeHTOCTIOCOOHOCTh OpraHU3allUu.
KOHKYpeHTOCTIOCOOHOCTh  CTEUKXONAep—Ooprann3auui.  KOHKYpEeHTHBIE  MPEUMYIIECTBA.
KonkypenTtHsiif mnoteHuuan. Jluckyccuss Ha TEMbl: COOTHOIICHHE CTPAaTErMUecKOro U
KOHKYPEHTHOIO IIOTEHLMAJIOB OpraHU3allMM; COOTHOLIEHHE 3JIEMEHTOB KOHKYPEHTHOIO
MOTEHIIMala OPraHU3alK; MEXaHU3M JIUCTBUS TMHAMUYECKUX CIOCOOHOCTEN B OpraHU3aIHsX,
HaXOJAIIMXCS Ha Pa3HbIX 3Talax >KU3HEHHOI'O IIUKJIA.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: CTaHJapTHAas, METOJ KOOIIEPAaTUBHOIO O0yUYEHHUSI.

Bunel camocTosTeNbHON MOATOTOBKH CTYIEHTOB IO TeMe: paboTa ¢ pPeKOMEHAYyeMOu
auTeparypoi, cOop Marepuaga MO TEME TBOPYECKOTO 3aJaHUs, BBIIOJHEHHWE TBOPUYECKOTO
3aaHus (MMPOEKTa), HOJrOTOBKA K UTOTOBOMY TECTY.

Tema 5 MemooOwl ananuza 6HympernHeti cpeovl.

Copepxanue Tembl: bazoBas cxeMa (TEXHOJIOIHMS) aHAJIM3a BHYTPEHHEHN U BHELIHEH Cpe/ibl
opranmzanuu. MoaudunupoBanubii SWOT—-aHnanu3 credkxonuep—opranu3anud. AHaau3
XapaKTEPUCTHK KOPIIOPATHBHOTO NPOGMIIS OpraHU3allid, OIpPEIeIEHHEe CHIBHBIX M CIIA0BIX
CcTOpOoH. OLIEHKH KOHKYPEHTHOTO MOTEHIMala OpraHu3aliy M0 OTHOLIEHUIO K KaKJI0M rpynmne
3aMHTEPECOBAHHBIX CTOPOH. MHTerpanbHas oneHKa KOHKYPEHTHOTO NMOTEHLMada OpraHu3altu.
[IpuMeHeHrne METOIOB aHaNIu3a BHYTPEHHEH cpeibl Al KOHKPETHBIX OpraHu3alui.

@opMbI U METOABI MPOBEACHUS 3aHATHUI O TeMe, NPUMEHseMble 00pa3oBaTEIbHBIC
TEXHOJIOTHH: CTaHJapTHAas, METOJ KOOIIEPAaTUBHOTO O0yUYEHUSI.

Buapl camocToATensHON MOATOTOBKH CTYIAEHTOB MO TeMe: paboTa ¢ PEKOMEHIyeMOi
JUTEepaTypoil, cOOp MaTepuana MO TEME TBOPYECKOTO 3aJaHMsl, BBIIIOJHEHUE TBOPUYECKOIO
3a/aHus (IpOeKTa), MOAr0TOBKA K UTOTOBOMY TECTY.

Tema 6 MemooOvwl ananuza éHewnel cpeowl.

Conepxxanne tembl: STEEP—ananu3. OnpeneneHue BO3MOKHOCTEH M yrpo3. OLeHKH
0JIaronpUATHOCTH BHEUTHEHN CPEIbI MO OTHOIICHHIO K KaXKI0H IPyIIe 3aHHTEPECOBAHHBIX CTOPOH.
WuTerpanbHas oleHka OnaronmpustHocTH BHemHed cpenbl. ComocraButenbHble SWOT—
MmaTpulbl. UToroBas (cBoanas) conocrasurensHas SWOT—marpuna u ee ananus. lunamuueckue
OIIEHKM KOHKYPEHTHOrO TIOTEHLHaja OpraHu3aldyd IO OTHOUIEHUIO K KaXIOoW Trpymnme
3aMHTEPECOBAHHBIX CTOPOH. MIHTerpanbHasi TMHAMH4YecKasi OIleHKa KOHKYPEHTHOTO TTOTeHIIHAIA.
Crpaterndeckas MaTpHuila OpraHU3alliy M OIleHKa cpefbl ee PyHKIMoHupoBanus. [IpuMenenue
METO/IOB aHaJIM3a BHEITHEHN CPe/Ibl 171 KOHKPETHBIX OpraHU3aIluid.

@opMBl U METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: CTaHapTHasi, METO/ KOOTIEPATUBHOTO O0YUEHUS.

Bunel camocTosiTeNbHON MOATOTOBKH CTYIEHTOB MO TeMe: paboTa ¢ PEeKOMEHIyeMOM
JTUTEPATypoi, cOOp MaTepuaia MO TeME TBOPUECKOrO 3aJaHus, BBITIOJIHEHHE TBOPYECKOTO
3aanus (MPOeKTa), MOATOTOBKA K UTOTOBOMY TECTY.

Tema 7 Ananus KOHKYPEHMHO20 NOMEHYUANA OPSAHUIAYUU.

CopepxaHve TeMbl: YCTOMYMBOCTH KOHKYPEHTHOro mpeumymiectBa. IloTeHuman
pecypcoB U CIOCOOHOCTEH OpraHu3ay Kak MICTOYHUKOB KOHKYPEHTHBIX IIpeuMyIecTB. Mozens
VRIO J[Ix. bapaun. MoaudbunupoBannsii VRIO—ananmu3  crelkxonaep—opraHu3anuy.
OmnpezneneHue MOTEHIUAIOB PECYpCOB M CIIOCOOHOCTEH KOHKPETHBIX OpraHu3aluil Kak
HMCTOYHUKOB KOHKYPEHTHBIX MPEUMYIIECTB C HCIOJIb30BAHHEM MOAU(PHUIMPOBAHHOW MOJAETU
VRIO.

@®opMbl 1 METOJBI NPOBEACHHS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CTaH/JapTHAs!, METO/] KOOIIEPAaTUBHOTO 00Yy4EHUSI.



Bunsl camocTosITeIbHOM MOJATOTOBKH CTYAEGHTOB IO TeMe: paboTa ¢ peKOMEHIyeMoil
JUTEpaTypoi, cOOp MaTepuaga MO TEeME TBOPYECKOI'O 33JaHUS, BBIIOJIHEHHE TBOPUYECKOTO
3aaHus (IpOeKTa), MOAr0TOBKA K UTOTOBOMY TECTY.

Tema 8 Ananuz xomnemenyuil.

Copepxanne Tembl: [locienoBarenbHOCTh aHANM3a KOMIIETEHIUMH CTEUKXOJIEp—
opraHu3aiuu. BelsBieHne u pamwXupoBaHHE KommeTeHIuil. OmnpeneneHue pa3BUTOCTU
komneTeHMid. [IpoBepka KOMIETEHIMI Ha CIOXHOCTh WMMHUTAIMU. MeETONbl BBISBICHUS U
aHajan3a KOMIETEHIUN opraHu3anuu. OrpenesieHHe KIOYEBBIX KOMIETEHIIMN KOHKPETHBIX
OpraHu3aIuu.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUH 1O TeMe, MPUMEHSIeMble 00pa30BaTeIbHBIC
TEXHOJIOTHH: CTaHJapTHAasi, METOJ KOOIIEPAaTUBHOTO O0yUYEHHUSI.

Bunbsl caMoCTOSTENIEHON MOATOTOBKH CTYJIEHTOB IO TeMe: padoTa ¢ PEKOMEHIyeMOU
JUTEepaTypoil, cOOp Marepuana IO TEME TBOPYECKOTO 3aJaHMsl, BBIIOJHEHHUE TBOPYECKOIO
3aaHus (IpOeKTa), OAr0TOBKA K UTOTOBOMY TECTY.

Tema 9 Ananus omuoweHul Opeanu3ayUY ¢ 3aUHMEPECOBAHHBIMU CINOPOHAMU.

Conepxxanue Tembl: Cucremsl, (PaKTOPbl U XapaKTEPUCTUKU OTHOLIEHUN OpraHU3aluu C
3aMHTEPECOBAHHBIMU CTOpOHaMU. MIHCTpyMeHTHI (apaMeTpbl) BIUSHUS JUISL Pa3JIMYHbIX TUIIOB
MHCTUTYLIMOHAJIBHBIX COTJIalIEHUI. MeTo/ bl pacueTa XapaKTEpUCTUK OTHOILIEHUIM OpraHu3aliu ¢
3aMHTEPECOBAHHBIMA CTOPOHAMM. lIprMeHeHne MeTonoB pacyeTa XapaKTEPUCTHK OTHOLICHUMN
KOHKPETHBIX OPraHU3alUN ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMU.

@opMbI U METOABI MPOBEACHUS 3aHATUH MO TeMe, MPUMEHsSEMble 00pa3oBaTEIbHBIE
TEXHOJIOTHH: CTaHJapTHAs, METOJ KOOIIEPAaTUBHOTO O0yUYEHHUSI.

Buapl camocToATensHON MOATOTOBKH CTYIAEHTOB MO TeMe: paboTa ¢ PEKOMEHIyeMOM
JUTEepaTypoil, cOOp Marepuana IO TEeME TBOPYECKOTO 3aJaHMsl, BBIIOJHEHHE TBOPYECKOTO
3a/aHus (IpOeKTa), MOAr0TOBKA K UTOTOBOMY TECTY.

Tema 10 Cmpamezuu 63aumo0eticmeusi Opeanu3ayuu ¢ 3auHmepeco8aHHbIMU CMOPOHAMU.

Conepxxanne Tembl: PeakTWBHBIE M TPOAKTUBHBIE CTpaTeru. THNbl CTpaTerui
B3auMojieicTBusl. COOTBETCTBHE THUIIOB CTpaTerWii B3aWMOJEHCTBUSI OpPraHHU3allUd C
3aMHTEPECOBAHHBIMUA CTOPOHAMHM M XapaKTEpPUCTUK OTHOLICHWH MEXIy HUMHU. Meroauka
OTIpeIeTICHUs 11EIECO00Pa3HOCTH TPUMEHEHHUS CTPATETUN B3aMMOJICUCTBHS PA3IMYHBIX THUIIOB K
KOKIOW TpyIIe 3auHTePECOBAHHBIX CTOpoH. OmpereneHue IeaecooOpa3HOCTH NPUMEHEHUs
CTpaTerui B3aMMOJECHCTBUS PA3IMYHBIX TUIOB K KaXKIOW TPyNIE 3aMHTEPECOBAHHBIX CTOPOH
HEKOTOPOU OpraHu3aluu.

@®opMbl ¥ METOABI TPOBEICHUS 3aHATHUH MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTHH: CTaHJapTHAasi, METOJ KOOMIEPATUBHOTO O0yUEHUSI.

Buapl camocToATensHON MOATOTOBKH CTYJAEHTOB MO TeMe: paboTa ¢ PEKOMEHIyeMOi
JUTEepaTypoil, cOOp MaTepuana MO TEeME TBOPYECKOTO 3aJaHMs, BBIIOJHEHUE TBOPUYECKOTO
3a/1aHus (MPOEKTa), MOATOTOBKA K UTOTOBOMY TECTY.

Tema 11 Paspabomxa cmpamecuu Ha ochose «Cucmembl cOANAHCUPOBAHHBIX
nokasameneuy.

Conepxxanne TeMbl: «Cuctema cOamaHCHpOBaHHBIX Tokazarenei» JI. Hoptoma u P.
Kannana kak KOHIENIMsS KPUTEPHUEB OLCHKM pPE3YJIbTATOB OPraHM3allMM U KaK HHCTPYMEHT
KOMIUIEKCHOTO BOIUIOIIEHUSI CTpaTeruu opranuzauuu. KapTel nenei, pe3yabTHpYyIOUIHEe U
dopmupyrole  MoKa3aTeld, BepTUKaJbHash M TOPU3OHTalbHas CcOAJaHCUPOBAHHOCTH,
JEKOMIIO3UIIMS, cTpaTernyeckue Meponpustus. OnbIT 1 0COOEHHOCTH NpuMeHeHUsT «CUCTeMbl
cOajaHCUPOBAaHHBIX IOKa3aTejei» B HENPUOBUIBHBIX OpraHu3alMsiX U TOCYAapCTBEHHBIX
yupexeHusx. Moaudukanus «Cructempl cOaTaHCUPOBAHHBIX MTOKa3aTeNen» A CTeHKXOoyaep—
opranuzanuii. PamwxupoBaHuWe  DJIEMEHTOB  CTpaTe€rMM IPpU  TIOCTAHOBKE  CUCTEMBI



cOanmaHCcUpOBaHHBIX IMOKa3aTeneil. Pazpaborka u OamaHCHpOBKAa KapThl IleNieil HEKOTOPOH
opranu3zaiuu 1o «Cucreme cOanaHCUPOBaHHbBIX IIOKA3aTEIeH».

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: CTaHJapTHAs!, METO/] KOOIIEpAaTUBHOI'O 00y4EHUS.

Bunbsl caMoCTOSTENIEHON MOATOTOBKH CTYJIEHTOB IO TeMe: padoTa ¢ PEKOMEHIyeMOU
JUTEpaTypoi, cOOp Marepuaga MO TeME TBOPYECKOI'O 33JaHHUs, BBIIOJIHEHHE TBOPUYECKOTO
3aaHus (IpOeKTa), MOAr0TOBKA K UTOTOBOMY TECTY.

Tema 12 Mooenuposanue nois npunamus cCmpame2uiecKux peuleHul.

Copepxanne Tembl: Dopmanuzanus «CucrteMbl cOaTaHCHPOBAHHBIX IOKazaTesei,
oOecrnieunBaroias yBA3Ky CTEIIEHHU JOCTUKEHHUS KaXA0N CTPATErMuecKoM LENH ¢ 3aTpaueHHbBIMU
pecypcaMM M  HM3MEHEHHUEM TeKylleld HKOHOMUYECKON S(PQPEKTUBHOCTH OpraHU3alUU.
«CTpareruueckue» U <«3KOHOMHUYECKHE» KpUTEpUHU. Mojenu crpaBeayInBOrO KOMIIPOMMCCA.
NMUTaLIMOHHBIE M ONTHMH3ALMOHHBIE MHOTOKPUTEPUAIBHBIE 3KOHOMHKO—MAaTEeMaTUYECKUE
MOJENU JJsl TOAJCPKKH TPOLIECCOB NPUHATHS CTpaTernyeckux pemeHuil. I[Ipobmembl
MPAaKTUYECKOrO0 HMCIOJIb30BAaHUSI MOJENEH MOANECPKKH NPHUHATUS CTPATErMYECKUX PEIICHUH U
crocoObl X npeogoaeHus. opManu3zanus KapThl iejell HeKOTopol opranuszauuu. [Ipumenenune
Mo/ieJIel MOAACPKKH MPUHATHS CTPATErHYECKUX PELICHUN.

@®opMbI U METOABI MPOBEACHUS 3aHATUH MO TeMe, MPUMEHsSEMble 00pa3oBaTEIbHBIC
TEXHOJIOTHH: CTaHJapTHAas, METOJ KOONEPATUBHOTO O0yUYEHUSI.

Bunapl camocToATensHON MOATOTOBKH CTYIEHTOB MO TeMe: paboTa ¢ PEKOMEHIyeMOi
JUTEepaTypoil, cOOp MaTepuana MO TEME TBOPYECKOTO 3aJaHMsl, BBIIOJHEHUE TBOPYECKOIO
3aaHus (IpOEKTa), MOAr0TOBKA K UTOTOBOMY TECTY.

5 Meroauyeckne YyKa3aHusi sl O0y4alOIIMXCHA MO M3YyYEeHHI0 M peaau3aluu
AUCHHUILIMHBI (MOZYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAWIIUMCH M0 M3YYEHHUI0 [UCUMIUIMHBI H 10
o0ecIeYeHN 0 CaMOCTOSITeJIbHOM padoThI

PexomeHnaauum no u3y4eHHI0 AU CHUIIMHBI

VYcnenHoe ocBOeHUE AMCHUIUIMHBI PEANOoaraeT akTUBHYIO paboTy CTYIEHTOB Ha BCeX
3aHATHSX AyJUTOPHOW (OPMBI: JIEKIIMOHHBIX M TPAKTUYECKUX 3aHATHUSX, BBINOJIHEHHE
aTTEeCTAllMOHHBIX MEPONPUATHH, 3P (PEKTUBHYIO CaMOCTOATENbHYIO paboTy.

B nmnponecce wu3yueHMs AMCUMIUIMHBI CTYIEHTY HEOOXOAMMO OpPHUEHTUPOBATHCS Ha
CaMOCTOSITENIbHYIO TPOpPabOTKy JIEKIIMOHHOIO MaTepHualla, MOJArOTOBKY K HTOTOBOMY TECTY,
BBITMIOJTHEHHE TBOPUECKUX 3aJaHUH (IIPOEKTOB).

MeTtoanyecKkue peKOMEeHAALMHU 110 00eCTeYeHNI0 CAMOCTOSATEIbHOM PadoThI

CamocrosiTennpHasi paboTa CTyAeHTa BKIIOYAET CIEAYIONINE BHJIbI, BBIMIOJHAEMbBIC B
cootBercTBUM ¢ PI'OC BO 1 pabounm y4eOHbIM MJIaHOM:

- ayaUTOpHas CaMOCTOsITeNIbHAas paboTa CTyIEHTa IOJA PYKOBOJICTBOM U KOHTPOJIEM
IpernoJiaBaTess: MpeJCTaBlIeHHe Pe3yJIbTaTOB TBOPUECKUX 3aJaHUM (3aJjaHus MpEACTaBIEHBI B
DdOC);

- BHEay/AUTOpHasl CaMOCTOsITeNIbHAs padoTa CTYAEHTAa MOJI PYKOBOJACTBOM M KOHTPOJIEM
npenojaBarensi: paboTa C PEKOMEHyeMOH JUTEpaTypoil, MOArOTOBKa K HTOIOBOMY TeECTY,
BBINOJIHEHHE TBOPUYECKUX 3a/1aHUH (IIPOEKTOB).

KonTposip ycieBaeMOCTH OCYIIECTBISIETCS B COOTBETCTBUHM C PEUTHHIOBOM CUCTEMOU
OLIEHKHY 3HaHUH CTYyJeHTOB. Pacnipesienenre 6aaoB T0BOJUTCA 10 CTYACHTOB B HaYaJle CEMeCTpa.
Ouenka no aucuuiuivHee omnpenaensercs no 100-0anpHOM 1mIKaie kKak cyMMa 0ajioB, HaOpaHHBIX
CTYZICHTOM B pe3yjbTaTe paboThl B ceMecTpe. BrinoiHeHne 3ajaHuii, OLlEHUBAEMBIX CPEICTBAMHU
TEKYIIero KOHTpoJis (TBOpueckue 3anaHus (mpoekTbl) Ne 1-4), MOKET HpPUHECTH CTYIEHTY



makcumyM 80 6amoB. Emre makcumym 20 6ayioB cTyIEHT MOXKET NOTYUYHUTb, BHIIOTHSS 3aJaHUS,
OTHOCAIMECS K IPOMEXKYTOUHOW arrectauuu. IIpomexyrouHas arrecTanus COCTOMT B
BBIIIOJITHEHUH UTOTOBOI'O TE€CTa (TUIIOBOM BapuaHT UTOrOBOro Tecta npeacrasieH B POC).

5.2 OcoOeHHocTH OpraHu3anuu oOO0y4YeHHs JJI JMI C OrPAHHYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBATH/I0B

[Tpr HEOOXOIUMOCTH OOYYAIOIIUMCS U3 YUCIIA JIUI] C OTPAHMYECHHBIMHA BO3MOXKHOCTSIMU
3/I0POBbsS 1 MHBAIHJIOB (I10 3asBJICHUIO O0YYAIOMIETOCs ) IPEIOCTABISICTCS yaeOHas
uH(pOpMaIKs B JOCTYITHBIX (POPMAX C YIETOM MX UHAMBHIYAIbHBIX ICUXO(PU3HUECKUX
OCOOCHHOCTEH:

- JUISL TUI] C HAPYIICHUSIMU 3pEHUS: B TIeYaTHOH (popMe yBETMUEHHBIM IIPH(PTOM; B hopme
JJIEKTPOHHOTO  JOKYMEHTAa; VMHIVBUAYaJIbHbIE KOHCYJIbTalluu c IIPUBJICYEHUEM
TU(IOCYPIOTIEPEBOAUNKA; UHANBUAYAIbHBIC 3aaHNs, KOHCYJIbTALUU U .

- 17151 JIMLL C HApYIIEHUSIMU ClIyXa: B IeyaTHOH (hopme; B popMe 31EeKTPOHHOTO TIOKYMEHTA;
WHJVBHyaJIbHbIE KOHCYJIbTAallUW C IIPUBJICYCHHEM CYpAONEPEBOJUYNKA; HWHAUBUIYAIbHbIE
3aJjaHusl, KOHCYJIbTAllUU U JIp.

- IUTsI JTUT] C HApYIICHUSIMU OTIOPHO-/IBUTATEIILHOTO allliapaTa: B euaTHoi opme; B hopme
3JIEKTPOHHOI'O JOKYMEHTA; UHAUBHUYAJIbHBIC 3a/1aHUs, KOHCYJIbTALUU U JP.

6 ®oHI OLIEHOYHBIX CPEICTB /JIfl MPOBEIeHUs TEKYIIEero KOHTPOJIsl U MPOMeKYTOUYHOI
arrecTauMy 00y4aroMXCcs M0 JMCUMILINHE (MO1YJIIO0)

B cootBerctBun c¢ tpeboBanusmu PI'OC BO pns arrecranuu oOydaroIIMXCs Ha
COOTBETCTBUE HX IEPCOHAIBHBIX JOCTHKEHUH IUIAaHUPYEMBbIM pe3ylbTaTaM OOydeHHUs IO
JTUCIUTUTHHE (MOAYIIO) CO37aHbl (POHIBI OIICHOYHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 33 JaHHS,
METOAMYECKHE MaTepuabl, ONpPEIENsIONMe IpOoLEeAypbl OLEHMBAHUS 3HAHUN, YMEHUH U
HaBBIKOB, a TAK)KE KPUTEPUH U IIOKa3aTeI, He0OOXO0AUMBIE I OLICHKU 3HAaHUH, yMEHUH, HABBIKOB
U XapakTepu3ywoluue dTanbl (HOpMHUpPOBaHMS KOMIIETEHLUMH B  IPOLIECCE OCBOEHUS
o0Opa3oBaTeNbHON IPOrpaMMBl, ipeacTaBieHsl B [Ipunoxenun 1.

7 Y4eO6HO-MeTOAMUYECKOEe U HH(POPMALIMOHHOE 00ecnieyeHue TUCHMILIMHBI (MOLYJIs1)

7.1 Ocnoenas rnumepamypa

1. Momyanosa, O. II. Crparernyeckuii MEHEPKMEHT HEKOMMEPYECKUX OpraHU3aIMH !
yueOnuk mis By3oB / O. I1. MomyanoBa. — MockBa : U3znarensctBo HOpaiit, 2026. — 261 ¢. —
(Beiciee  o6pazoBanme). — ISBN 978-5-534-00757-2. — Tekct : DSIEKTPOHHBIN //
O6pazoBarenpHas mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583675 (mara
obpamenus: 19.05.2026).

2. Crparermueckuii MEHEDKMEHT : y4eOHHUK / IO/ pe/l. I-pa IKOH. HayK, nmpodeccopa H.A.
KazakoBoii. — Mocksa : UHOPA-M, 2026. — 320 c¢. — (Bsiciiee obpazoBanue). - ISBN 978-5-
16-005028-7. - Tekcr : anekrponnsiid. - URL: https://znanium.ru/catalog/product/2227790 (nata
obpammenus: 12.03.2026)

3. Iludppun, M.B. Crparerudeckuii MEHEIKMEHT : Y4eOHUK Juii BYy30B /
M. b. llu¢ppun. — 3-e uzna., ucnp. u gon. — Mocksa : U3narensctBo IOpaiit, 2026. — 295 ¢. —
(Beiciiee  oOpazoBanme). — ISBN 978-5-534-17072-6. — Tekct : dIeKTpOHHBIA //
Oo0pasoBarenbHas 1wiatpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/585455 (nmara
obpamenus: 19.05.2026).

7.2 Jlonoanumenvhas numepamypa



1. KobGenes, H. b. Teopus rmo0anbHBIX CHUCTEM U MX HUMHUTAIMOHHOE YIPaBJICHUE :
moHorpadus / H. b. Kobenes. — Mocksa : ByzoBckuii yueonuk : UHOPA-M, 2022. — 278 c. —
(Hayunas xnura). - ISBN 978-5-9558-0309-8. - Tekcr : osnekrponnsid. - URL:
https://znanium.com/catalog/product/1817314 (nara ob6pamenus: 12.03.2026)

2. Komsana, A. A. Cnenyroumii ypoBeHb. CTpaTernueckuii MEHEPKMEHT HOBOM SI10XH :
npakTuueckoe pykoBoactBo / A. A. Komsima. - Mocksa : Anenimaa [TPO, 2026. - 616 c. - ISBN
978-5-206-00086-3. - Tekct : anekrponnsiit. - URL: https://znanium.ru/catalog/product/2236349
(mara obpamenus: 12.03.2026)

3. PozanoBa, H. M. KOHKypeHTHBIE CTpaTernuu COBPEMEHHON (UPMBI: y4eOHHUK U
npakTukym ais By3oB / H. M. Po3anoBa. — Mockga : U3mparensctBo FOpaiit, 2026. — 343 ¢. —
(Beicuiee  oOpasoBanme). — ISBN 978-5-534-05140-7. — Tekcr : anekTpoHHbId /]
O6pazoBarenpHas maatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/584099 (mara
obpamienusi: 19.05.2026).

4. ®omuues, A. H. Crparerndeckuii MeHeDKMEHT : yueOHuK / A. H. @omuues. - 4-¢ u3.
- Mockga : Jlamkos u K, 2023. - 466 c. - ISBN 978-5-394-05124-1. - TekcT : 31MEKTPOHHEBIH. -
URL: https://znanium.com/catalog/product/2084464 ([lara ob6parmicaus - 05.09.2025)

7.3 Pecypcol ungpopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
eKn0Yan npogeccuonanvuvie 6a3vl OAHHLIX U UHPOPMAUUOHHO-CHPABOUHbIE
cucmemsl (npu HeobX00UMOCMU):

1. OGpasoarensHas mnathopma "FOPAMT"

2. DnextpoHHO-OMOMMoTeuyHas cucrema "ZNANIUM.COM"

3. Open Academic Journals Index (OAJI). [Ipodeccuonanbnas 6a3a naHHbIX - Pexxum
nocrymna: http://oaji.net/

4. Ilpesunentckass Oubnmoreka wuM. b.H.Empruna (06a3a maHHBIX pa3IudHBIX
npodeccnoHabHBIX o0nacteil) - Pexxum moctyna: https://www.prlib.ru/

5. Hudopmanmonno-crnpaBounas cucrema "Koucynprant [lmoc" - Pexum moctyma:
http://www.consultant.ru/

8 MarepuajbHO-TeXHHYECKOe oO0ecrevyeHHe IUCHUIIMHBI (MOAYJs) W IepevYeHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYHIECTBJIEHHH 00pPa30BaTeJbHOIO
npouecca no JUCHUIVINHE (MOAYJII0), BKJIIOYAasl epeYeHb MPOrpaMMHOI0 odecrevyeHust

OcHOBHOE 000pYIOBaHUE:

o MynprumenunitHeii  kKoMriekT Ne2 B cocraBe:mpoektop Casio XJ-M146,5xpan
180*180,kperuieHue MoToJI04HOE

e O0naunbIii MmonuTop 23" LG CAV42K

e O0naunbIii MonuTop LG Electronics uepHslii +ki1aBuaTypa+mbliib

e CereBoit MonuTop:Hynesoit kimeHT Samsung SyncMaster NC240

¢ Ycr-Bo Oecn.nutanust UPS-3000

IIporpammHoOe obeciieyeHue:
e Microsoft Office Professional Plus 2016
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

01.03.04 «IIpuknanHa
s MaTeMaTHKa»
(B-IIM)

ITKB-1 : CriocobeH oCymecTBIsATh
IUITAHUPOBAHUE U OPTaHU3aIHUIO TIPO
EKTHOM JesTeIBHOCTH JII000Tr0 Mac
mraba B yCIOBHAX BBICOKOI HEomnp
€/ICIIEHHOCTH, BBI3BIBAEMOM 3aI1poc
aMH Ha U3MEHEHHUS U PUCKaMU, U C
YUETOM BJIMSHHUS OPTaHU3aIMOHHOT
0 OKPY’>KEHHS IPOSKTOB

[IKB-1.3x : UnerTudunupyer u ynpasisieT B3an
MOJIEHICTBHEM C 3aUHTEPECOBAaHHBIMU CTOPOHAM
U B IPOEKTaX JIFOOOTO YPOBHS CI0KHOCTH

ITKB-2 : CriocoGeH oCyIecTBIATh
aHAJIMTHYECKOE OOecrieyeHue paspa
0OTKH CTpaTeruy OpraHu3aluy

[IKB-2.1x : BeisBisieT 1 aHanu3UpyeT B3aUMOJIE
HCTBHE OPraHU3ALUH C 3aNHTEPECOBAHHBIMHU CTO
pOHAMHU

[IKB-2.2x : OcymecTBIseT CTpaTeTHIeCKUi aHa
JIM3 OPTaHHU3AINH C UCTIOIH30BAHNEM OOJBIITHX
JAHHBIX

[IKB-2.3x : AHanmm3upyeT, 000CHOBBIBACT U BHIO
MpPaeT CTPATETUUECKHUE PEIICHUS C yIETOM PUCK
OB B YCJIOBHSIX HEOTIPEAECICHHOCTH

ITKB-3 : CrrocofeH oCyIecTBIATh
cbop, 00paboOTKy U aHAIH3 OOJBIITH
X JAHHBIX

[IKB-3.2x : AHanm3upyeT MOTpeOHOCTH B HCCIIE
JIOBaHWH OOJBIINX JAHHBIX 3aMHTEPECOBAHHBIX
JIMI] W/WJIW TIOIPA3IeTICHIH OpraHn3ayun

KOMHCTCHHI/ISI CUUTACTCA C(l)OpMHpOBaHHOfI Ha JaHHOM 3Tall€ B CJIy4dac, €CJIU IMOJIYYCHHBIC
PE3YyIbTAaThI 06yqu1/151 o AUCHUIIIIMHEC OLCHCHBI ITOJOXKHTCIBbHO (I[I/IaHa?,OH KPHUTCPUCB
OLICHUBAHU PE3YJILTATOB o6yquH;1 GBaYTCHO», KYAOBJICTBOPUTCIIBHO», «XOPOIIO», «OTJ'II/IIIHO»).
B ClIyd4ac OTCYTCTBUSA IMOJIOKUTECILHOM OICHKHW KOMIICTCHLMA Ha JAaHHOM 3J3Tall€¢ CUYHUTaCTCsA

Hec(hOPMUPOBAHHOM.

2 Tloka3aTe/iM OLlCHUBAHUS IVIAHUPYEMBIX pPe3yJIbTAaTOB 00y4eHuUs!

Komnerennus IIKB-1 «Crioco6eH oCyecTBISITh MIaHUPOBAHUE W OPTaHU3AIUIO
IIPOEKTHOM J1eATENbHOCTH JIF000T0 MaciTadba B yCIIOBUSAX BBICOKOM HEONPEEIEHHOCTH,
BBI3BIBAEMOM 3apOCaMU HAa U3MEHEHUS U PUCKAMU, U C YYETOM BIHMSHUS OPTraHU3aI[MOHHOTO

OKPYKEHHSI IPOEKTOBY

Ta6n1/1ua 2.1 KpI/ITepI/II/I OLCHKU MHAUKATOPOB JOCTUIKCHUA KOMIICTCHIIUN

Koy u gopmymuposka unankar | Ko | Tu

PeByJ'ILTaTBI 06yquI/I$[ IO JUCHHUITIMHE

Kpurepun onieHnBaHus pe3yiabT

CJIO)KHOCTH

C 3aMHTEPECOBAHHBIMU CTOPOHA | g
MU B ITPOEKTAaxX JIIOOOTO YPOBHS

HHU
€

BAHTHBIE IPYIIIBI 3aUHTEPECOBA
HHBIX CTOPOH IIPOEKTa

opa JoCTHXeHHs koMmnereHuuu | A [ 1 aToB 00y4YeHns
pe | pe Pesynbrar
3- | 3-
Ta | Ta
IIKB-1.3x : Unentupunupyer
8 ¢ Py v 000CHOBaHHOCTH U KOPPEKTHOC
U yIpaBiIsieT B3aUMOJICHCTBHEM BBIJIEIISITE M PAH)KUPOBATH peie
PO | me Th NIPH BBIJECIICHUH U PAH)XHPOB

AQHWU PENIeBAHTHBIX Py 3auH
TEPECOBAHHBIX CTOPOH MPOEKTa

Komnerenmusi [1IKB-3 «Crioco6eH ocymecTBIsITh cO0Op, 00padOTKy U aHAIN3 OOJIBIIIX

JaHHBIX»

Tab6muia 2.2 — Kputepuu OlleHKH HHANKATOPOB TOCTHHKCHHS KOMITETEHIIUN




P€3yJ'H)TaTbI 06yquI/m 10 JUCHMIIIMHE

Kox u popmymuposka uuguxar | Ko | Tu Kpurepuu oneHnBaHus pe3ynbT
opa IOCTHXKEHUS KoMIeTeHuun | A I aToB 00y4YeHus

pe | pe Pesynprar

3- | 3-

Ta | Ta
[TIKB-3.2k : AHanu3upyet notp

v 000CHOBaHHOCTH U KOPPEKTHOC

eOHOCTH B HCCIIeIOBaHUH 00JIb aHAIM3UPOBATH MMOTPEOHOCTH 3a 9

P | me Th TIPU aHAIH3€E OTPEOHOCTEH
IINX JaHHBIX 3aHHTEPECOBAHHBI HMHTEPECOBAaHHBIX CTOPOH B HCC

3 HU 3aMHTEPECOBAHHBIX CTOPOH B

X JIUII W/WTH TOApa3eNIeHIH op
TaHU3aLUU

€

JICOAOBaHNH OOJIBIINX JaHHBIX

CCJIEIOBAHUH OOJIBIINX JAHHBIX

Komnerenmnus I[IKB-2 «Crioco6eH ocymecTBISITh aHAIUTHIECKOE 00ECTICUCHHE

pa3pabOTKU CTPATETUN OpTraHU3AIII

Ta6muma 2.3 — Kpurepuu OlIeHKH WHIUKATOPOB JTIOCTHKEHUS KOMITCTCHIIHH

PesynbTarel 00yueHus 1o JUCIUILTUHE

Kox u popmymuposka uuauxar | Ko | Tu Kpurepuu onieHUBaHUS pPe3yNbT
opa TOCTHXKEHUS KoMIeTeHnuu | A I aToB 0Oy4YeHUs
pe | pe Pesynprar
3- | 3-
Ta | Ta
IIKB-2.1x : BeigBnsger u aHanu3 Y | aHanu3upoBaTh TPEOOBaHMS 3aH | BBISBJIAET U OLCHUBAET C TOUKH
upyet B3aumojeiicteue opranu | P/l [ Me | HTepecOBaHHBIX CTOPOH C TOUK | 3p€HHs Pa3IMYHBIX KPUTEPUEB
3aIliH C 3aMHTEPECOBaHHBIMHU ¢ | 9 HU | YW 3peHHS KPUTEPHUEB, ONpPEAEs | 3aIpOChl 3aMHTEPECOBAHHBIX CT
TOPOHAMU e €MbIX BBIOPaHHBIMH ITOIX0IaMH | OPOH K OpTaHH3aIAN
TIKB-2.2x : OcylecTBIs€eT CTp HCIOJIb30BAaTh KOJIMYECTBEHHBIE
. v KOPPEKTHO HCHOIb3YET METOMBI
aTETHYECKUI aHAJIN3 OpraHU3al] METOJbI IPU aHANIN3€ BHYTPEHH y
PI | me Y MOJIEJIM aHAIN3a BHYTPEHHEHN
UM C HCTIOJIb30BAHHEM OOJIBIIH WX ¥ BHEITHUX (PaKTOPOB U YCII .
1 HU . U BHEIIHEW Cpebl OpraHu3anu
X JJaHHBIX o OBHH, BIUAIOUINX Ha ICATENLHO |
CTh OpTaHU3AIIH
3 pa3nu4yaeT OCHOBHBIE MPEANOC
P/ ap | OCHOBHBIX KOHLEMNIMHI cTpaTter | bUIKU U IOJIOXKEHUS, JISKALUE
2 e | HHISCKOTO MEHE/KMEHTa B OCHOBE KOHIICTIIHI CTpaTerny
€CKOT0 MEHEKMEHTa
BJIaJiceT HaBBIKAMH BBISBICHUS,
Ha | BeisiBneHwus1, cOopa v aHaIn3a u
PO cbopa u aHanuza HHPOpPMaILUN
Bl | Hopmauuu s popmMupoBaHu
4 N Jua (OPMHUPOBAHUS CTpaTeruye
K s BO3MOXHBIX PEIIeHNH .
CKHX pelIeHuH
[MIKB-2.3k : Aranusupyert, 060c N
HOBBIBaeT U BeIOMpaet crparer | P/ | me | pa3pabareiBaTh cTpaTrerndeckue | paspabaTbIBaeT BapHaHTHI CTPa
WYECKHe PEeIIeHHs ¢ y4eToM pu | 5 HHU | perieHus TErHYEeCKUX PeIIeHU
CKOB B YCIIOBHSX HEOIPEENEH e
HOCTH Y OIIEHUBAET MOCIEACTBHS Pas3iin
MIPOBOJIUTH OIICHKY 3 (heKTHBH
P | me YHBIX CTPATErMYECKUX PELICHN
OCTH pEIlIeHUs C TOUKH 3peHus | .
6 HU I C TOUKU 3pEHUs 3aJaHHBIX Kp
BBIOPAHHBIX KPUTEPUEB
e UTEPHEB
BIIaJICET HABBIKAMU OMPEIEICHH
. s BIMSIHUSA TIOCNIEACTBUH OCyIIe
Ha | ananwu3a pemenuii ¢ TOUku 3peH
P CTBJICHMsI CTPATETUYECKUX MEP
BBl | M JOCTHXKEHHMS LIENIEBBIX I10Ka3 .
7 . onpusATHH (ITPOEKTOB) Ha 3HAYE
K aTeneut

HUS II0Ka3aTeJIel CTpaTeruueck
UX KapT

Tabnuia 3amosHgeTcs B COOTBETCTBHUU € pazzaenoMm 1 PaGoueil mporpaMmbl TUCHUTUTUHBI

(Momyst).




3 IlepeyeHb OLIEHOYHBIX CPEICTB

Ta6mmma 3 — [lepedeHb OIIEHOYHBIX CPEACTB MO TUCIHUILINHE (MOIYITIO)

HaumeHoBaHME OLIEHOYHOTO CPECTBA U P
KoHTponupyemble mianupyeMbie pe3 | KoHTponupyeMble TeMBbI [ excrasienne ero 8 ®OC
yIbTaTHl 00yUYeHUS HCUUTUTHHBI TTpoMesKyTouHast aT
Texylmuil KOHTPOJIb
TecTalus
Ounas popma 0OydeHUS
PI1 VMeHue : ucrnonb3oBath K | 1 5 MeTo/Ibl aHaIH3a BHY ——— Teer
OJIMYECTBEHHbIE METONIB | pepeif cpe/pl p
TIpY aHAJN3e BHYTPESHHUX
1.6. MeTtozbl aHanmu3a BHE
W BHCIIIHHX (akTopoB U y A bl Mpoext Tecr
CJIOBUH, BIIUAIOIINX Ha Jie | IIHCHU CPCAbI
ATETBHOCTh OPraHU3aMH [ ] 7 “AHanu3 KOHKYPEHTHO
ro noreHnuana opranusa | IIpoekr Tect
UH
1.8. AHanmu3 KOMIIETeHIN
i H [Ipoext Tect
P2 3HaHUE : OCHOBHBIX KOHI] 1.1. OcHOBHBIE COBPEMEH
€ILUI CTpaTern4ecKoro Hble KoHLenuuu crpateru | IIpoext Tect
MEHEeKMEHTa YEeCKOT0 YIpaBJICHUS.
1.2. AHanu3 3HaYUMOCTH
3auHTEpecoBaHHBIX cTOpo | IIpoekt Tect
H OpraHu3alnuu
1.3. Ananu3 3 pexTUBHO
bd IIpoext Tect
CTH OpTaHU3aINU
1.4. VlcTouHUKH KOHKYpE
HTHBIX nipeumymiects opr | [Ipoekr Tect
aHU3alUN
P3 YMeHue : aHanu3upoBaTh
A p 1.2. AHanu3 3HAYUMOCTH
MOTPeOHOCTH 3aMHTEPECO
3auHTEpecOBaHHBIX cTOpo | IIpoekt Tect
BaHHBIX CTOPOH B HCCIIE]
H OpraHHu3aluu
OBaHMHU OOJIBIINX JTaHHBIX
P14 Hagebik : BeIsIBIEHHS, cO0p | 1.2. AHanm3 3HAYUMOCTH
a ¥ aHaym3a nHpopMaluuu | 3auHTepecoBaHHbIX cTopo | [Ipoekr Tect
Jutst GOopMHUpOBaHMS BO3M | H OpraHu3alyu
OKHBIX PCIICHIH 1.5. MeTonp! aHanm3a BHY
. [Ipoext Tect
TpeHHeH cpersl
1.6. Meronpl aHanu3a BHE
N A Ipoekt Tect
ITHEH cpeabl
1.7. AHanu3 KOHKYpEHTHO
ro noteHnuana opranmsa | [Ipoekr Tect
Janzeyt
1.8. AHanu3 KOMIETeHLH
M H [Ipoext Tect
1.9. Ananu3z oTHOIIEHUH
opranusanuu c 3auarepec | Ilpoext Tect
OBaHHBIMU CTOPOHAMU
PaS VYmenue : paspadbateBate | 1.1. OcHOBHBIE COBpeMeH
CTpaTeruuecKue peleHust | Hble KoHuenuuu crpareru | Ilpoext Tect
YECKOT0 YIpPaBJIECHUS.
1.4. UcTOYHHKH KOHKYpE
HTHBIX npeumymiects opr | [Ipoekr Tect
aHU3aluu




1.7. Ananu3 KOHKYPEHTHO
ro noreHuuana opranusa | Ilpoekr Tect
LUH
1.10. CtpaTeruu B3aumMos,
€lICTBUSI OPTaHU3ALMH C 3
p ! [Ipoext Tect
aMHTEPECOBAHHBIMH CTOP
OHaMH
1.11. Pa3paboTka cTparer
nH Ha ocHOBE «CHCTEMBI
IIpoext Tect
cOaJaHCUPOBAHHBIX ITOKA
3aTeneny
121 YMeHHE : POBOJUTE OLC | | 3 Amamms >} pexTUBHO H T
HKY 3 ()EKTHBHOCTH peIl | ory OpraHu3aLuu POCKT ecT
€HHUS C TOUKHU 3PEHHS BBIO T3
DAHHBIX KDHTEPHEB .12. MogenupoBanue 1o
JIsl npuHATHA cTpareruyec | [Ipoext Tect
KHX peLIeHUi
Pa7 Hageik : ananmmsa pemmenn | 1.11. Pa3paboTka ctpater
1 ¢ TOYKHM 3pEHHs AOCTIDK | MU Ha OCHOBE «CHCTEMBI
[Ipoext Tect
CHHS [IEJIEBBIX MOKa3aTen | cOalaHCHPOBAHHBIX ITOKA
e 3areneiny
1.12. MonenupoBaHue 1o
7151 IpuHsTHS cTpaterndec | IIpoexT Tect
KHUX pelIeHui
P8 YMeHue : BBIAENATh U paH
A A p 1.2. AHanu3 3HaYUMOCTHU
JKMPOBATh PEIEBAHTHEIE T
3auHTEpecoBaHHBIX cTOpo | IIpoekt Tect
pynmbl 3aMHTEPECOBAHHEI
H OpraHmuzanuun
X CTOPOH MPOEKTa
P19 YwMmenue : ananusupoBath | 1.9. AHanu3 oTHOIIEHUH
TpeOOBaHNUS 3aMHTEPECOB | opraHu3aiuu ¢ 3auntepec | [Ipoekr Tect
AHHBIX CTOPOH C TOYKHU 3P OBaHHBIMHU CTOPOHAMU
CHUs KpUTEpUeB, onpenea | 1.10. CrpaTeruu B3auMof,
SIEMBIX BHIOPAHHBIMHU MO/ | eHCTBUS OPTaHM3AIMH C 3
IIpoext Tect
Xo4aMu AMHTEPECOBAHHBIMHU CTOP
OHaMH

4 Onucanue Npoueaypsl OCHUBAHUS

KauectBOo copMupoBaHHOCTH KOMIIETCHIIMA Ha JaHHOM JTare OICHUBACTCS 110
pe3ynbTaTaM TeKYIIUX U MPOMEXKYTOUHBIX aTTeCTAllMi MPU MOMOIIN KOJTMYECTBEHHOUW OIECHKH,
BBIpAKEHHOU B Oaymax. MakcuMmanbpHas cymma OayuioB o aucuuruimae (Moaynio) paBHa 100
Oamnam.

Bun yueOHol nesTenbHOCTH OLCHOUROC CPEACTBO
TBopueckoe 3ananue Ne 1-4 ITpoext Htoro
Jlexnun 15 15
[IpakTuueckue 3aHITHS 31 31
CaMocCTOsITeNTbHAsL paboTa 34 34
ITpoMexyTouHas aTTecTaIHs 20 20
Hroro 80 20 100

CYMMa 6am1013, Ha6paHHBIX CTYACHTOM I10 BCCM BHIaM yqeGHoﬁ ACATCIIbHOCTH B paMKax
JUCHUIINIUHBIL, IICPEBOAUTCA B OLICHKY B COOTBECTCTBHHU C T36J'II/IHeI\/'I.

Cymma 6aio
B

MO JIUCIUILIN
He

OHeHKa 10 MPOMEK
yTO‘IHOﬁ aTTeCTamu
144

XapaKTepI/ICTI/IKa KadyeCTBa Cq)OpMHpOBaHHOCTPI KOMIICTCHIIN

CTyzieHT IeMOHCTPHUPYET CPOPMHUPOBAHHOCTh JUCIMILTHHAPHBIX KOMIISTEHIINH, 00Ha
PY’KHMBaeT BCECTOPOHHEE, CHCTEMAaTHUECKOe U ITyOOKOe 3HaHHE y4eOHOTO MaTepHaia
, YCBOMJI OCHOBHYIO JIUTEPATYPY M 3HAKOM C JONOJIHHUTEIbHOMN JINTEpaTypoil, pekoMe

«3a4TeHOY /

ot 91 mo 100
COTIIMYHOY»




H/IOBaHHOU IPOrPaMMOii, yMmeeT CBOOOIHO BBIMOJIHSATH MPAKTUYECKHE 3aaHusl, [IPE
YCMOTpEHHBIE TPOrPaMMOi, CBOOOIHO ONEPHPYET NPHOOPETEHHBIMH 3HAHUAMHU, YME
HHUSMH, IPUMEHSIET HX B CUTYALUSIX MTOBBIIICHHON CII0KHOCTH.
CTyIeHT eMOHCTpUPYET CHOPMUPOBAHHOCTD JUCIHIUTAHAPHBIX KOMITETCHIIHIA: OCHO
ot 76 110 90 «3a4TCHOY / BHBIC 3HAHUS, YMCHHUS OCBOCHBI, HO JIOIYCKAIOTCS HE3HAUYUTEIBHBIC OIMMOKH, HETOYH
«XOPOIIO» OCTH, 3aTPYy/IHECHHS IPU aHATUTUICCKUX OTepaInsiX, IEPEHOCEe 3HAHUN U YMCHUI Ha H
OBBIC, HECTAHJJAPTHBIC CHTYAIUH.
CTyzeHT AeMOHCTPUPYET CPOPMHUPOBAHHOCT TUCHHUIUIMHAPHBIX KOMIIETCHIIUI: B X0
«3a4TeHO» / JIe KOHTPOJIBHBIX MEPOTIPUATHI JOMYCKAIOTCS 3HAYNTENbHBIC OIIUOKH, TPOSIBISAETCS O
ot 61 10 75 «yIOBJICTBOPHUTENb | TCYTCTBHE OTACIBHBIX 3HAHUI, YMEHHUH, HABHIKOB [0 HEKOTOPHIM AUCHUILTHHAPHBIM K
HO» OMIICTCHIMSM, CTY/ICHT HUCIBITHIBACT 3HAYNTEIbHbIC 3aTPYIHEHHUS P OIEPUPOBAHH
Y 3HAHUSIMH ¥ YMEHUSIMU TIPH WX TIEPECHOCE Ha HOBBIC CHTYAITHH.
«HE 3aYTCHOY /
V cTynenra He cOPMHUPOBAHBI TUCHUIUTMHAPHBIC KOMIICTEHIIIH, TPOSIBISIETCS HEA0C
ot 41 o 60 «HEYOBJIETBOPUTE % o
TaTOYHOCTh 3HAHUH, YMEHH, HABBIKOB.
JIBHO»
«HE 3a4TCHO» /
JlvciuIHapHbIC KOMIIETEHIIMU HEe C(OPMUPOBAHEL. [IpOSBISIETCS MOTHOE HITH MPaK
ot 0 1o 40 «HEYJOBJIECTBOPUTE o .
BHOY THUYECKH MTOJTHOE OTCYTCTBHE 3HAHUH, YMCHHI, HABBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 Tembl rpynnoBbIX U/WJIH HHAMBHAYATBHBIX IPOEKTOB

TBopueckoe 3ananme (mpoekrt) Nel. Ananu3 3(¢eKTHBHOCTH PeCcypCcHOro
B3aHMO/IeHCTBUSI OPTraHU3ALMHU C TPYNNAMH 3aMHTEPECOBAHHBIX CTOPOH.

Drarbl (COCTaBIISIONINE) MPOCKTA.

1 Anaim3 I'3C opranusanumn.

1.1. ®opmupoBanue KOHEYHOTO MHOKecTBa peieBanTHHIX [3C.

1.2. Beisnenue 3anpocoB ['3C k opranuzauuu.

1.3. Onpenenenue 3HaunmocTy ['3C 1 UX 3a1IpOCOB JIJIsl OPraHU3aALNH.

2. AHau3 3(p(peKTHUBHOCTH B3aUMO/IeiicTBUSA MexKay opranusaunueii u ee I'3C:

2.1. Unentudukanus pecypco, kotopsie ['3C momydaroT OT OpraHu3anuy u OTIAI0T CH.

2.2. Onpenenenue nHAUBUYanbHOM 3 dexTuBHOCTH Beex ['3C.

2.3. Pacuet a3 pextuBHOCTH (B cMbIcie bapHapaa) opranusaruu.

2.4. Onpenenenue >pPeKTUBHOCTH B3aUMOJICHCTBUS opranu3amuu ¢ kaxaoun ['3C.

2.5. Pacuert pe3ynbratuBHOCTH (11€71€BOM 3((HEKTUBHOCTH) AESITEILHOCTH OpraHU3aIHH.

TeBopueckoe 3amanme (mpoexkt) Ne2. AHaau3 BHYTPEHHel W BHEIIHEH Cpeabl
OpraHu3auuu.

Dransl (COCTaBISIONINE) TPOCKTA.

1. AHaIu3 BHyTpeHHell cpe/ibl OPraHU3alMu 10 OTHOLIEeHHIO K Kaxaoil I'3C:

1.1. Ompenenenue CUIBHBIX U CIa0BIX CTOPOH OpraHU3alMy MO OTHOLIEHHUIO K KaXKIOH
I'3C.

1.2. Pacyer TeKkymeil OLIECHKHM KOHKYPEHTHOI'O ITOTEHLIMAala OPraHU3alMy 110 OTHOIIEHHUIO
K kaxaou [3C.

1.3. PacueT uHTErpanbHON TEKYIEH OLICHKM KOHKYPEHTHOIO ITOTEHIIMAaIa OpraHu3aluu.

2. AHaJIM3 BHellIHel cpeJbl OPraHU3aluM M0 OTHOLIEeHNI0 K Kaxaoii I'3C:

2.1. CtpykTypu3anuus BHEIIHEN Cpeabl M TUarHOCTUKA €€ Pa3BUTHSL.

2.2. OnpeneneHue U aHaIM3 BO3MOXXHOCTEHW M yIpO3 BHEIIHEH Cpebl OpraHU3aluM I10
otHouenuto k I'3C.

2.3. PacueT OmaronpusTHOCTA BHEIIHEW Cpebl OpraHU3aIlMi MO0 OTHOIICHHUIO K KaXKI0H
I'3C.

2.4. PacueT UHTETpaIbHOM OIIEHKU OJIAarONMPUSTHOCTH BHEIIHEN Cpe/bl OpraHU3aIiu.

3. AHagu3 BHYTPEHHeH cCpeabl OPraHM3alMM Ha MpeaMeT ee aJeKBATHOCTH
0’KM/1aeMbIM H3MEHEHUsIM BHellIHell cpelbl 110 OTHOLIEeHHIO K Kaxaoii I'3C:

3.1. Conocrapnenue (hakTopoB BHYTPEHHEHN cpeibl ¢ (haKTOpaMH BHEIIHEH CpeJibl.



3.2. Pacuer nuHaMU4eCKOW OLIEHKM KOHKYPEHTHOI'O IIOTEHILMala OpraHU3alUHu I10
otHoweHuro K ['3C.

3.3. Pacuer wuHTEerpasibHOM JAMHAMHYECKOW OIICHKM KOHKYPEHTHOTO MOTEHIMaIa
OpraHH3aIiH.

TBopueckoe 3agaHue (mpoekt) Ne3d. AHAIM3 KOHKYPEHTHOrO MOTEHIHAJIA
OpraHu3aNuu.

Drarbl (COCTaBIISIONINE) MPOCKTA.

1. KoHkypeHTHbBIN aHAIN3:

1.1. AHanu3 KOHKYpEHTHOM cpeibl.

1.2. Ananu3 I'3C no OTHOIIEHUIO K KOHKYPEHTaM.

1.3. BeisiBiieHne 00X U CrEeNU(UYSCKUX XaPAKTEPUCTHK KOPIOPATHUBHOTO MpOodus
OpraHu3alMi-KOHKYPEHTOB 10 OTHOIIEHUIO K Kaxkaou ['3C.

1.4. AHanu3 KOHKYPEHTHOTO OTEHIMalla OpraHU3alNii-KOHKYPEHTOB.

1.5.CpaBHUTENBHBIN aHATU3 KOHKYPEHTHOT'O ITOTEHI[MAla OPTaHU3aluii-KOHKYPEHTOB.

2. AHaJIM3 MOTEHMAJIA OT/AeJIbHBIX PECYPCOB U CIIOCOOHOCTEH OPraHU3aluM C TOUYKHU
3peHusi CTeneHH YCTOHYMBOCTH €C03/1aBaeMbIX HA HX OCHOBE KOHKYPEHTHBIX IPeHMYIIeCTB:

2.1. Ouenka mnoOTeHIMANIA OTACIBHBIX PECYpCOB U CIOCOOHOCTEM Kak HCTOYHUKOB
KOHKYPEHTHBIX IPEUMYIIECTB OPraHU3aI[uu 0 OTHOIIECHHUIO K Kax o ['3C.

2.2. Ouenka mOTEHIMANIA OTACIBHBIX PECYpCOB U CIOCOOHOCTEM Kak HCTOYHUKOB
KOHKYPEHTHBIX IPEUMYIIIECTB OPraHU3aI[|H 110 OTHOILIEHHUIO KO BceM pereBaHTHBIM ['3C.

2.3. Briienenne «IMIIHUX» CUIIbHBIX M KJIFOUEBBIX CIa0bIX CTOPOH OpraHU3aliu.

3. AHayiu3 komneTeHuuii oTHOCHTEIbHO ['3C 1 opranu3annu B HeJa0M:

3.1. BeIsBieHHE M PaHKUPOBAHNWE KOMIIETEHIIUI OpraHu3aluu (OnpeneaeHue KIYeBbIX
KOMITCTCHIIHH ).

3.2. OmpepneneHue pa3BUTOCTH KOMIIETEHLUN OpraHu3ali (BBISBICHHE LIEJIEBBIX
KOMITCTCHIIHH ).

3.3. [IlpoBepka KOMIIETEHIIMA Ha CIOXXHOCTb HWMHUTAllMKA (QaHAIW3 TMOTEHIMANIA
KOMIETEHIIMM C TOYKH 3pPEHUs YCTOWYMBOCTH CO3/1aBa€MbIX HA HX OCHOBE KOHKYPEHTHBIX
IPEUMYILECTB).

4. AHa;m3 OTHOIIEeHNH opranusanuu ¢ ee I'3C:

4.1. Ananu3 B3auMHBIX OunaHui opranuzanuu u I'3C.

4.2. OnpesenieHne CTENICHU JKeaHUsl U3MEHEHUH oTHOLEHUH opranu3auuu u ['3C.

4.3. Onpenenenue CTENEHN B3aMMHOT0 BiIMsiHUS opranu3auuu u ['3C.

4.4. Ananu3 cb6anaHCHPOBAaHHOCTH OTHOIIEHUH opranu3auuu u ['3C.

TBopueckoe 3aganue (mpoekt) Ned. Pazpadorka u OajJlaHCHPOBKA KapThbl Lejeil
opranmu3annu no «Cucreme cO0aJaHCHPOBAHHBIX MOKA3aTeICID).

Dtarbl (COCTaBIISIONINE) MMPOCKTA.

1. PazpaboTka KapThl CTpaTerHyecKuX Iiefieil BEepXHEro ypoBHs.

2. Pa3paboTka pe3ynbTupyromux U GopMHUpYIOIINX MOKa3aTeNel CTpaTernyecKux Lesei.

3. Pa3zpaboTka cTpaTeruuecKux MEepoOnpusTHil.

4. banaHcUpOBKa KapThl LIETEH.

Kpamkue memoouueckue ykazanus

CryneHTsl nensTcs Ha Mainble rpymnmbl (2-3 yen.) Kaxxnas rpynna st BbIOpaHHONW MMU
peajbHOM OpraHM3alMi WM YCJIOBHOM OpraHu3aiuu (OMHCcaHHEe KOTOPOW MpenoCTaBiseTcs
IpenojaBaTesieM) B TEUEHHUE BCEr0 CEMEeCTpa Ha MPaKkTHYEeCKUX 3aHATUSX U B pamkax CPC
MIOCJIEIOBATEIBHO BBIMOJIHAET OIpEesICHHbIE ATaIlbl (3aJaHHsI) TBOPUECKUX PabOT (IPOEKTOB).
Pe3synbrathl 3aaHuil (3TAmoB) CTYNEHTHI MPENOCTABIAIOT MPENOJABATENO JUUIsl OLEHUBAHUS B
paMKax TeKylleH aTTecTaluu.

LIxana oyenku
Bamier Omnwcanne

6aHHOB BBICTABJISICTCA CTYACHTY, €CJIA €r'0 rpyIia Ka4e€CTBEHHO BLINIOJIHWIA U ITPEACTAaBUIIa MaTEpUaAJl 10 TB
18-20 opueckoii pabote (IIPOEKTy), OH JIMYHO OTBEYAJ Ha BONPOCHI MPEACTABUTEIICH APYTHX IPYIIT ¥ pernoaBaTe
JIs1, Y€TKO NPEACTABIIASL CBOIO ITO3ULUIO U apIr'yMEHTUPYS TOUKY 3pEHUA




0aJJIOB BBICTABIIIETCS CTYJCHTY, €CIIM €ro IPyIIia KaueCTBEHHO BHIOJIHWIIA ¥ IIPEACTABHIIA MaTepHall 0 TB
8-17 opueckoil paboTe (IPOeKTy), HO OH JIMYHO, OTBEYAsl Ha BOIIPOCHI MPEJCTaBUTENCH APYTUX IPYII U MPEroian
aTelisl, HeIOCTATOYHO YETKO MPECTABIISII CBOIO MO3UIMIO U apI'yMEHTHPOBAJ TOUYKY 3PEHUS

0aJJIOB BEICTABIISIETCS CTYACHTaM IPYIII, HEJOCTATOYHO KAYeCTBEHHO BBITIOJHHUBIINX U NIPEACTABUBIINX MaT
epual no TBopueckoi pabote (IpoeKTy)

1-7

5.2 UtoroBblii TeCT

IIpumepHBIii IepeyeHb BONPOCOB /IS TECTA

1 YTo MOXKET SBIATHCSA OOBEKTOM YIPABIEHHS B COLHAIBHO-SKOHOMHYECKUX
cucTeMax, HO He SIBJISeTCS B MPOYUX cUcTeMax?

2 Ecnu cucrema sMep/uKeHTHA M JTUHAMHYECKH IIeJIOCTHA, TO OHA ...7

3 UYro co3aer acCUMETPHIO B OLIEHKaX LIEHHOCTH (CTOMMOCTH) peCypcoB?

4 K xakoMy 351IeMeHTY CTpaTeruu NpuMeHUM 00pa3 «ITyTeBOIHON 3BE3bIN?

5 Crparerndyeckue HPUOPUTETHI (HOPMYITHPYIOTCS JIMOO B BHIE JOCTUTHYTOTO
aMOMIIO3HOTO 00pasa, oo B BUE ...7

6 Kaxkoii anemeHT cTparerun orpaxaer Gpuinocopuo opraHuzanum?

7 B kakux npenenax uaMeHsrorcst 3 GpeKTHBHOCTE U Pe3yIbTaTUBHOCT CTEHKXOJIACP-
opranu3anuu’?

8 Ecnu cunpHast cTtopoHa OpraHu3alid B TOJHOW Mepe JaeT HCIOJIb30BaTh

OTKPBIBAOLIYIOCS BO3MOKHOCTh, TO KAKOE YHUCJIO JOJKHO CTOATh B COMOCTABUTENBHOM MaTpHlie
Ha MepeCceuYeHNN ITON CUIIBHON CTOPOHBI U ATOM BO3MOKHOCTH?

9 UYro sBIsSETCS OCHOBHBIM O0BEKTOM CTPATErMYECKOro aHaiau3a?

10 Yro onenuBarot ¢ momonipio VRIO ananmza?

11 Kakoii napamerp VRIO cBuzaeTensCTBYET, YTO pecype MM CLIOCOOHOCTh HE TOJBKO
o01ajaeT KOHKYPEHTHBIM MOTEHIMATIOM, HO YK€ SBJISIETCS KOHKYPEHTHBIM IIPEUMYIIECTBOM?

12 Ha kakue pe3ysbTaThl CTPaTErHYECKOI0 aHAIN3a Mbl OIMpaeMcs pu GopMUpOBaHUH
aMOMIIMO3HBIX 00pa3oB?

13 Ha kakue pe3ynpTaTbl CTPAaTeTMYECKOr0 aHAJIW3a Mbl ONHpaeMcs IpH
(bopMyITHPOBaHUH KITFOUEBBIX MPOOIIEM?

14 HeoOXxoauMbIM yCIIOBHEM CYLIECTBOBaHMS OPraHU3ALUU SIBJISETCS €€ CIIOCOOHOCTb
BOCIIPOM3BOANTH CTOUMOCTB JUISI CBOMX 3aMHTEPECOBAHHBIX CTOPOH. Kak 3To Ha3bIBaeTCsi KOPOTKO
(B Tpex crnoBax)?

15 UYro u3 mepeuyucieHHOro o6iagaeT HauOOJIBIIUM IMOTEHIHMAIOM KOHKYPEHTHBIX
npeumyniects  (cneur@uyeckue  aKTUBbI,  KIIOYEBBIE  KOMIIETCHIMH, JAMHAMHYECKUE
CIOCOOHOCTH)?

16 Ecnu Tekymas opraHn30BaHHOCTb pecypca (CIIOCOOHOCTH) HE TO3BOJISIET EPEBECTH
ee B pa3psj YCTOMYMBBIX KOHKYPEHTHBIX NMPEUMYILIECTB, TO Kakoil mapamerp VRIO moxer
MO3BOJIMTh ATO CJIENaTh (€CJIM NepecMOTPEeTh 1IN OpraHu3anuu)?

17 Ecnu cnabast cTopoHa MAaKCUMaJIbHO YCHJIMBA€T HEraTUBHbBIE MOCIIEICTBUS YTPO3bl,
TO KaKO€ YHCJIO TOJDKHO CTOSTh B COMOCTABUTENBHON MaTpHIIEe Ha UX MEPEeceYeHUuu?

18 Ha yBenuyeHne 4ero MOJHKHBI ObITH HANPaBIICHBI IETH KIMEHTCKOW MEPCIIEKTUBBI
CCII?

19 TopmsonransHas coanancupoBanHocTh CCII mocturaercs, B TOM 4ucie, qelieHHeM
nokasaresel cTpaTernyeckux Lenel Ha ase rpynmsl. Ha kakue?

20 Tlpm mpuHATHU pemeHus 00 OCYIIECTBICHWW TEX WIH HWHBIX CTPATETHUYECKUX
MEpONPHUATHHA, YTO HEOOXOAUMO MPUHUMATh BO BHUMAaHHUE, IOMUMO €JMHOBPEMEHHBIX 3aTpaT U
U3MEHEHHS yIEIbHBIX H3/IEPIKEK?

Kpamkue memoouueckue ykazanus

B pamkax tecra crynentam 3amarorcst 20 BOPOCOB, MPEANONAratouX KOPOTKUE OTBETHI.
Kax1p1ii mpaBUIbHBIN OTBET MPUHOCHUT CTYAEHTY | 6amn. Takum oOpazom, o pe3ynbraTaM Tecta
CTyneHT MoxeT HabpaTh oT 0 10 20 GamioB.

IlIxana oyenku
I OneHka I bauel I Onucanue




5 19-20 BBICTABIISICTCSI CTYJICHTY, €CJIM OH OTBETHJI Ha BCE MOCTABJICHHBIC BOIIPOCHI

4 16-18 BBICTABIISIETCSI CTY/ICHTY, ecli OH oTBeTHI Ha 80-90%% mocTaBneHHBIX BOIPOCOB

3 13-15 BBICTABJLICTCS CTYJICHTY, €CIM OH OTBETHI Ha 61-79%% noCTaBIEHHBIX BOIIPOCOB

2 0-12 BBICTABJISICTCS CTY/ICHTY, €CJIH OH OTBETHII He Oosiee, ueM Ha 60% MOCTaBJICHHBIX BOIIPOCOB
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