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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

3HAaHMW M HaBBIKOB YIPABJIEHMsI NPOLECCAMM PACIPENEICHMUS,

Henap u3ydeHus TUCHUIUIMHBI - CPOPMHUPOBATH y CTYACHTOB CHUCTEMY TEOPETUUYECKHX
a TaK K€ YIpaBJICHUS

MaTCpHUAJIbHBIMHA U I/IH(l)OpMaI_II/IOHHBIMI/I IMOTOKaMHM Ha IIPOU3BOJACTBCHHBIX IIPCAIIPUATUAX.

3agauu:

03HAKOMUTH C OOIIMMU MPUHIUIIAMH pabOTHI IOTUCTOB B chepe pacrpeaesieHus 1
IPOU3BO/ICTBA;

cOopMUpPOBATH CIIOCOOHOCTH OCYILIECTBIIATh YIIPaBJIEHHE IIPOU3BOICTBEHHON
JIeATEIFHOCTBIO M COKPAIATh 3aTPaThl HA €€ OCYIIECTBICHHE;

copMUpPOBATh CIIOCOOHOCTH YIPABIATH PACIPEIEIEHHEM (JUCTPUObIOLNEH) TOBAPOB,
OINITUMHU3UPOBATH 3aTPAThl IPU UX paclpeaeICHUH;

HAYYHTh BBIABISATH MPOOJIEMBI AEATEIbHOCTU NPEANPHUATHA, «y3KHUE MECTa» U cOOU B
JOTUCTHYECKON LEeTH ¥ NPUHUMATh NPAaBUIIbHBIC JOTUCTHYECKUE PEIICHHUS;
chopMHpPOBATH CIIOCOOHOCTH BBISIBIATH, aHATM3UPOBATh, COKpAIATh U MPEAYIPEKIATh
BO3HHMKHOBEHHUE HETIPOU3BOJUTEIBHBIX JJOTUCTUYECKUX 3aTpaT.

HJ'IaHI/IpyeMBIMI/I pe3yiibTaTaMn O6yquI/I${ 10 JUCHMIIIINHE (MOI[y.]'IIO), SABJIAIOTCA 3HAHUA,

yMEHMsI, HaBbIKU. [lepeueHb MIaHupyeMbIX pe3ysbTaToB OOYy4EHHUs [0 AUCLHUILUIMHE (MOMAYIIIO),
COOTHECCHHBIX C IUIAHHUPYEMBIMH pe3yJIbTaTaMHi OCBOCHHS 0O0pa30BaTENbHON MPOrPaMMBL,
npezcTasieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3YyYeHUS TUCIUTUIMHBI (MOIYIIS)

PesyneTaTel 00y4eHuUs M0 TUCTIUIUTHHE
Konm Komu
HazBanue (dbopMmyHIpoBKa
OIIOII BO, (opmynnposka HHIUKATOpa Koxn
COKpaIIeHHOe KOMIIETEHIIHH JIOCTHKEHUS pe3yinb ®DopmynrpoBKa pe3yibTaTa
KOMIICTCHITHN
TaTa
38.03.06 TIKB-1 : Criocoben | ITIKB-1.3x: PI1 3HaHWE | KOHIENIMH, METOIBI U
«ToproBoe | y4acTBOBaThH B PaccuntriBaeT (YHKIMU JIOTUCTHKY,
JIEITO yIpaBICHUU KITIOYCBEIC KOHTPOJIb U yIIPABIICHHUE B
(b-T) JIOTUCTUYECKOU [IOKa3aTeNu JIOTHCTHKE, 0COOCHHOCTH
CHUCTEMOM 3¢ PeKTUBHOCTH JIOTHCTUKHU B TOPTOBJIE;
NpeaIpUATUS (KPD) B CYIITHOCTh U OCOOCHHOCTH
Pa3IMYHBIX JIOTUCTHYECKUX TPOIIECCOB;
chepax CTPYKTYPY, TUIIbI, BUJIBI
JIOTUCTHYECKOH JIOTUCTUYECKUX LIeTIeH U cxeM,
JeSITeIbHOCTH KPUTEPHH UX OLICHKH,
(hakTopsl BEIOOpa
P15 YMeHue | npuMeHsITh METObI
ONITUMU3AIINH 3aTIacOB,
MIPOEKTHPOBATH ONTHUMAJIbHEIC
CTpATEeTHH yIPaBICHUI
3armacam, pacCUUTHIBATh
3¢ QEKTUBHOCTD YIPaBICHUS
3amacaMm.
PJI6 HaBrixk | Bramenus MeTogaMu
OTNITUMHU3AIINHN 3a11acoB,
TEXHOJIOTHSIMH yTIPABIICHHSI
3amacaMu, METoJaMHu
MIPOEKTHPOBAHUS
ONTUMAaJIBLHOM cTpaTeruen
yIpaBJICHUS 3amacamMi.
IIKB-2 : Cniocoben | IIKB-2.2xk : P14 3HaHWe | Hay4YHOU M METOIUYEC KOU
OpraHNU30BBIBATH VYuacTByer B 0a3bl yIpaBICHHS 3allacaMH,




paboty B chepe
3aKyIMOYHOH,
CKJIaJICKOM,
pacupenenuTeabHON
JIOTUCTUKA U
YIpaBJICHUS
3amacamu B
MEXAYHAPOIHBIX
LEMsX TOCTaBOK

OpraHu3aliu
CHCTEMBI
YIpaBICHUS
3anacamu
MPEANPUATHS,
KOOPJIHHUPYET
paboThI 1o ux
(opMupoBaHuIO,
XpaHEHHIO,
WHBEHTAPH3AIIUH,
CBOEBPEMEHHOM
000pavYnNBaCMOCTH,
YTHIH3AAN

JOTUCTUYECKUX TEXHOIOTUI
YIIpaBICHUS 3aMacaMH,
KpUTEPUEB U MTOKa3aTeIen
3¢ (EeKTUBHOCTH YIIPaBICHUL
3amacamm.

PJI5

YMenne

NPUMEHATH METOMBI
ONTHMHM3AIINH 3aI1acOB,
MPOEKTHPOBATh ONTUMANbHbIE
CTpaTeruy yrnpasJeHUs
3aracamu, pacCUYUTHIBATh

3G PEKTUBHOCTD YIPaBICHUS
3aracamm.

P16

Hasrik

BIIAJICHUS] METOJaMU
ONTUMU3AIIUHU 3aIacOB,
TEXHOJIOTHSIMHU yTIPaBJICHHS
3arnacamu, MeTolaMu
MIPOCKTUPOBAHUS
ONTUMAJILHOW CTpaTeruei
yIIpaBICHUS 3aaCaMH.

B nmponecce OCBOCHUA OJUCHUINIMHBI PEIOAOTCA 3aJadd BOCIIMTAHUA T'apMOHUYHO
pa3BHTOﬁ, HanHOTHqHOfI 1 CoOHUaJIbHO OTBETCTBEHHOM JIMYHOCTH HAa OCHOBE TpaAUuIIUOHHBIX
pOCCHfICKPIX AYXOBHO-HPAaBCTBCHHBIX U KYJIBTYPHO-UCTOPUUCCKUX IIGHHOCTGI;'I, MMpEaACTaBJICHHLIC

B TaOnuie 1.2.

Tabmuna 1.2 — I{eneBbie OpueHTHPHI BOCTIUTAHHMS

BocnurTarteabHbIe 321290

®opMuUpOBaHUE LICHHOCTel

eneBble OpUEHTHPHI

(I)OpMI/II)OBaHI/Ie rpamaﬂcxoifl MO3UIUU U TTATPUOTU3MA

3akoHaM Poccuiickoit @enepanuu

Bocmuranune YBaXXCHUS K KOHCTI/ITyHI/II/I u

Hctopuueckas mamMsTh U
MIPEEMCTBCHHOCTH TIOKOJICHHH
EnuncrBo HaponoB Poccun

JlobpoxenaTenbHOCTh U
OTKpPBITOCTh
AKTHBHAS KU3HEHHAS TIO3UIINS

®opMHUpPOBaHUE TyXOBHO-HPABCTBEHHBIX IIEHHOCTEM

Bocnuranue HPaBCTBECHHOCTH,
MWJIOCCPAUA U COCTPpAdaHUA

I'ymaHusm

Hcropuueckas namsTh u
MIPEEMCTBEHHOCTH TIOKOJICHHH

JloGporkenarenbHOCTh U
OTKPBITOCTD
CobitoieHre MOpaIbHbIX
MPUHIIUTIOB

®opMHUPOBaHUE HAYYHO

0 MHPOBO33PeHHUs M KYJbTYPbl MbIIJIEHHUS

Pa3BuTre mo3HaBaTeIbHOTO HHTEpECA U
CTPEMIJICHUS K 3HAHUAM

Hcropuueckas namsTh U
MIPEEMCTBEHHOCTb NMOKOJIEHUN
EnunctBo HaponoB Poccun

KynbpTypHast uIEHTHYHOCTD
JIro60Bs K cTpaHe

®opmMupoBaHUEe KOMMYHMKATHBHBIX HABBIKOB M KYJIbTYPbl 00LIEHMSI

Bocnutanue KynbTypbl Auanora u
YBaXXEHUsI K MHEHHIO IPYIHUX JIIOAEH

Cayxenne OtedecTBy U
OTBETCTBEHHOCTH 32 €T0 CYAbOY
ITpaBa 1 cBOOOIBI YeITOBEKA

I'nOKoCTH MBIIIUIEHUS
JloGporkenarenbHOCTh U
OTKPBITOCTh

2 Mecro aucuunannsbl (Moay.as) B crpykrype OITOII

JucuuImHa

«Jloructuka TPOU3BOACTBA»
dbopMUpYEMBIX yYaCTHUKAMU 00pa30BaTEeIbHBIX OTHOIIEHUH

OTHOCUTCA K 4YaCTh JUCHOUIIIIMH




3. O0beM AUCHUNJIMHBI (MOAYJIs)

OO0veM jaucHUIUIMHBL (MOIYJsI) B 3a4€THBIX EIWHUIAX C YKa3aHHEM KOJHYECTBa
aKaJEeMUYECKNX YacOB, BBIIICJICHHBIX Ha KOHTAaKTHYI padoTy ¢ oOydaromumucs (10 BUIaM
y4eOHBIX 3aHATHI) U HA CAMOCTOSATEILHYIO paboTy, MPUBEICH B Ta0IUIIE 2.

Tabnuna 2 — O61mas TpyJI0eMKOCTh AUCIIUILITUHBI

Tpyno- O0ObeM KOHTaKTHOH paboThI (4ac)
€MKOCTb
Cemectp
Ha3zpanue dopma (0D0) dopma
Yactp Bueaynu- CPC
OI1011 o0yue- W Kype AynutopHast aTTec-
VII TOpHast
BO HUS (390, (.E) Beer Talunl
0300) = cere
nek. | mpak. | Jsad. NA | KCP
38.03.06
Toprosoe 03d0 b1.B 3 4 13 4 8 0 1 0 131 €)
JIEII0

4 CTpyKTypa U coiepKaHue QM CUMILIHHBI (MO1YJIs1)

4.1 CtpykTypa IucuMiuvinabl (Moay.as) ajass 0300

TemaTnueckuil miaH, OTpa)karLUil coaep)kaHUe NUCLUILIMHBI (MepeueHb pa3fiesioB U
TEM), CTPYKTYPHUPOBAHHOE IO BU/IaM YUEOHBIX 3aHATHI C YKa3aHHEM UX 00HEMOB B COOTBETCTBHH
¢ y4eOHBIM IJIaHOM, ITpHBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aensl quCHUTUIMHBL (MOJTYJIs), BUIIBI Y9€OHOU NEATETLHOCTH B (POPMBI
Tekyuero Kourpoust s 0300

Kon pe- KoJ1-Bo yacoB, 0TBeJeHHOE Ha
dopma
Ne HazBanue Tembl 3yJbTaTa b n a6 CPC TEKVILIErO KOHTDOILSL
N — eK pakT a Yl Tp
3agaun ¥ QyHKIMH
1 | mpousBoACTBEHHON PAL 1 2 0 32 Cemmnap, KOHTpOTbHas
P12, P14 pabota
JIOTUCTHKH
OpraHu3anms MaTepruarTbHOTO P11, CemuHap, KOHTPOJIBHAS
2 1 2 0 33
MOTOKA Ha IPOM3BOACTBE P12, P/I3 pabota
JlorucTrueckue MoACUCTEMBI PI1, CeMIHAD. KOHTPONLHAS
3 | mpon3BOACTBEHHBIX P3, 1 2 0 33 aGora P> P
OpeANpUsITUl PJ14, PJI5 P
4 VYnpasieHue 3akazaMu Ha P15, PII6 1 2 0 33 CeMuHap, KOHTPOJIbHAS
TIPOM3BOACTBE pabota
HToro no Tabdamnue 4 8 0 131

4.2 CopeprxaHne pa3aejioB M TeM JMCHUILIHHBI (Moayas) aasa O3P0

Tema 1 3a0auu u ¢hynkyuu npouze00cmeeHHouU 102UCTMUKU.

Copepxanne TteMmbl: [lomuelii nwmkin 3akaza. Ilpoueaypa ympaBieHus 3akKazamu.
B3aumoneiicTBue OTAEI0B KOMIAHUU MpH 00pabOTKe 3aKa30B. YIpaBlieHHE MHTEHCHUBHOCTBIO
pa3MerieHus 3akazoB. CriocoObl KOMITIEKTauu 3aka3a. CokpalieHne BpeMEeHH MOJIHOro LUK
3aKasa. . .

@®opMbl 1 METOJBI NPOBEACHHS 3aHITHH 1O TeMe, NMpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTUH: JIEKIUA-TIPE3CHTALIUS.

Bunsl camocTOATENBHON MOATOTOBKU CTYIEHTOB 110 TEME: MOATOTOBKA K MPAKTUYECKUM
3aHATHUSAM, CPAaBHUTENBHBIN aHAIN3 JIMTEpaTyphl M0 MpolieMaTHKe Kypca, Moa00p IpUMEpOB U3
JIETTOBOM MPAKTUKH MO 3aJJaHHON TEMaTHKeE.

Tema 2 Opeayus'ab;u}z mamepuailbHoco nonokKa Ha npous’eodcmee.



Copepxanue TeMbl: JlorncTuueckuii MoAXo/1 B OpraHu3aluy Iponu3BoAcTBa. Tonkaromas
(MU BBITANIKMBAIOIAsl) CHUCTEMa YIPABJIEHUS MaTepUajbHBIMU IMOTOKAMHU Ha IMPOU3BOJICTBE.
Tsanymas (WM BBITATMBAIOLIAS) CUCTEMA YIPABICHUS MAaTepUajbHbIMU IOTOKaMH Ha
npousBoAcTBe. I[Ipumenenne mnpunnuna « JIT wim ToyHo BoBpemsi» B  yHOpaBICHUU
MaTepHaJbHBIMH TOTOKaMU Ha mpousBojcTBe. llpumenenue crparernn «Lean Production»
(«ro1iee MPOU3BOJICTBOY). . .

@opMbl U METOABI MPOBEACHUS 3aHATUH MO TeMe, NpUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTMH: JIEKIUA-TTPE3CHTALIUS.

Bunpl caMocTosTeNnbHON OATOTOBKU CTYAEHTOB IO T€ME: IOJArOTOBKA K IPAKTUYECKUM
3aHATUSAM, CPABHUTENBHBIN aHAIU3 JTUTEpaTyphl IO MpobiieMaTHKe Kypca, To100p NPUMEPOB U3
JIETIOBOM MPAKTUKH MO 33JJaHHOW TEMAaTHUKE.

Tema 3 Jlocucmuueckue noocucmemvl RPOU3800CMEEHHBIX NPEONPUAMULL.

Copepxanne TeMmbl: : CTpareruueckoe U OINEpaTHUBHOE IJIAHUPOBAHHE TOCTAaBOK
MaTepuaIbHBIX pecypcoB. CHCTEMBI U METOJBI ONEPATUBHOTO IUIAHUPOBAHUS IPOHU3BOJICTBA.
[IpousBoacTBeHHass ~ mporpamMma,  KOMIUIEKTOBOYHBIM  rpaduk,  BpeMs  IOCTaBKHU.
[TporHo3upoBanue, IJIAHKPOBAHUE M HOPMHUPOBAHHE PACXOJIOB MaTepUAIBHBIX PECYpPCOB B
npousBojcTBe. [lman MaTepuambHO-TEXHHYECKOro CHaOKeHUs MNpousBojcTBa. OpraHuzanus
BHYTPUIIPOU3BOJICTBEHHOTO CKJIAZICKOTO XO3AWCTBA. YTPaBICHUE 3amacaMH MaTepPHATbHBIX
pPECYPCOB, HE3aBEPIICHHOTO MPOU3BOICTBA U TOTOBOM MPOIYKIIMHM HA BCEX YPOBHSX. . .

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 1O TeMe, NMPUMEHSIEMbIe 00pa30BaTeIbHBIC
TEXHOJIOTHH: JIEKLIUSA-TTPE3CHTALIHS.

Bunel caMoCTOSATEIBPHON TIOJTOTOBKU CTYACHTOB IO TEME: MOJATOTOBKA K MPAKTHYCCKUM
3aHATUSAM, CPABHUTENBHBIN aHAIU3 JTUTEpaTyphl IO IpobieMaTHKe Kypca, ToI00p MPUMEPOB U3
JIETIOBOM MPAKTUKH MO 3aJaHHOW TEMaTHUKE.

Tema 4 Ynpaenenue 3axazamu Ha npou38oocmae.

Copepxannie Tembl: 1. Ilpomenypa ympaBieHus 3aka3amu. 2. YIpaBJeHHE
MHTEHCUBHOCTBIO pa3MeIIeHus 3aka3oB. 3. CriocoObl KOMIUIEKTALIMH 3aKa3a. .

@opMBl U METOJBI TPOBEACHHS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: JICKITUSA-TTPE3CHTAIIUS.

Buasl camocTosiTeIbHON MOATOTOBKH CTYJIEHTOB IO TEME: CpPAaBHUTENbHBIA aHAIN3
JUTEPATYphl IO TIpoOJIeMaTUKe Kypca, moa00p MPUMEPOB M3 JEIOBOW MPAKTUKH MO 33JaHHOU
TEMAaTHUKeE.

5 Meroauveckne YyKazaHusl AJds1 OOYyYAKOINMXCH MO M3YYEHHI0 M PpPeau3alnuu
AMCUUIIMHBI (MOIYJIs1)

5.1 MerToanyeckue peKOMEHIAIMH O0YYalOIIMMCH MO0 H3YYeHHI0 IMCHUIUIMHBI W 1O
o0ecrneyeHNI0 CAMOCTOAITEILHOM PadoThI

CamocrosrenbHas paboTa 0akanaBpoB — 3TO yueOHas M HaydHas paboTa, KOTOPYIO OHH
COBEpIIAIOT 0€3 HEeNOCPECTBEHHOW MOMOIIM M YKa3aHUM IpenojaBaTels, PyKOBOJCTBYSCh
c(OpMHUPOBABIIUMHUCS PaHEE MPEACTABICHUSAMH O MOPSIKE U IPABUIBHOCTH BINOJIHEHHS padoT.
[ens CPC B npornecce 00yueHHs 3aK/II04aeTcsl Kak B YCBOGHUH 3HAaHUH, Tak U B (GOPMUPOBAHUU
YMEHUH 1 HAaBBIKOB IO UX UCIIOJIb30BaHUIO HA HOBOM Y4€OHOM Marepuae.

®opMbl OpraHu3aIui CaMOCTOSATENbHON padOTHl 0aKalaBpOB B paMKax JUCHUIUIUHBIL:

- CpPaBHUTEJBHBIM aHAIM3 HECKOJBKHUX AaBTOPCKUX TOYEK 3pPEHMS IO HCCIENYEMOMY
BOIIPOCY C LCJIbIO BBIMTOJIHCHUA MTPECAYCMOTPECHHBIX JIHCHHHHHHOﬁ MPAKTUYCCKUX 3a)IaHI/II>'I;

- QaHAJIMTUYECKH 0030p MO 33aJJaHHOM IpernojaBaTeaeM TeMaTHKe WM TeMe, BEIOpaHHOM
CTYAECHTOM CaMOCTOSTENIBHO;



COCTaBJICHHE KEHCOB W/WJIH MPE3CHTAIUH 110 OJTHOM U3 TeM B PaMKaX JUCIHILTAHBI

MeToanka penieHUsl CHTYalIMOHHBIX 337124 (KeiCcoB).

CuryanmoHHasi 3aja4ya, Kak pa3HOBHUJIHOCTh METOJAa CUTYyallMOHHOro aHanuza. llpu
AKTUBHOM CHUTYallMOHHOM OOyYeHUH YYaCTHHMKAM aHalu3a MPEeAbABISAIOTCA (akThl (COOBITHS),
CBSI3aHHBIC C HEKOTOPOW CHUTYaIlMEll MO0 €€ COCTOSIHUIO Ha OMpE/IeSICHHBIH MOMEHT BPEMEHU B
KOHKPETHOH  COIMAJIbHO-DKOHOMHUYECKON cucteme. 3ajada oOydaeMblX — IPHUHATH
palMoHAIbHOE pelleHue, TEHCTBYS CHauajla UHJMBUAYAIbHO, a 3aTEM B pAMKaX KOJIJIEKTUBHOIO
00CyXJIeHUSI BO3MOXKHBIX PEIlEHUH, T.€. B IPOoIlecce MHTEPAKTUBHOIO B3aUMOACHCTBHUS.

[IpenogaBaTens, BeAyIIMiA 3aHATHAE, CTABUT Teped OO0y4aeMBIMH pa3HOOOpa3HBbIC
BOIPOCHI, KOTOPBIE IMO3BOJSIOT BBIIBUTH CHeMUpUYECKHe MpPU3HAKU MPOOJIEMbl, €€ HCTOKH,
MPUYUHHO-CJICICTBEHHBIC CBS3H U CBOMCTBA, PA3BUBAIOT CIIOCOOHOCTH PACCMATPUBAThH MTPOOIIEMY
C pa3JINYHBIX CTOPOH U TOYEK 3PEHUS U B Pa3HBIX ACTIEKTAX: YIPABICHYECKOM, ICUXOJIOTMYECKOM,
IOpPUINYECKOM, HPABCTBEHHOM.

CranpmapTHas cuTyaluss — B ONPENEICHHON Mepe THIMYHA, 4acTO MOBTOPSAETCA NP
OJIHUX U TEX e 00CTOSATENLCTBAX; UMEET OIHU M TE KE UCTOUYHUKH, IPUIHHBI; MOKET HOCUTh KaK
OTPULIATEIIbHBIM, TaK U TOJIOKUTEIIbHBINA XapaKTep.

PexoMengauum crygeHTaM no padore ¢ TekcToM Keiica. CHavama He0OX0IuMO
MIPOYUTATH BECh TEKCT Keiica U BOIPOCHI K HEMY, 3aTE€M 110 OPSIKY BHUMATEJIbHO YUATATh KaX bl
BOIIPOC, OTBEUATh HA HETO U HAXOJUTh B TEKCTE MOATBepkAeHne Bamemy otBety. [lomeuaiite B
TEKCTE KapaHAallloM HOMEpPa OTBETOB Ha BOIpPOCHl. ClenaiiTe BbIBOABI U 3AMMIIUTE UX CBOMMU
CJIOBaMH.

JTanbl NpoBeIeHMs].

[IpenoxaBaTenp JETUT ayANTOPHIO Ha TPYIIIHI 110 3-4 yenoBeka.
OOBbsiCHSIET CMBICT 3aJjaHUSl.

CryaeHTbl YUTAIOT U 00CYKJAI0T CUTYAL[MOHHYIO 3a]a4y.
3ananue opopMIISAIOT B IMCbMEHHOM BHJIE — OJIHO OT IPYIIIIHI.
Kaxxnas rpynma 3amuiaer CBoe peleHue B ayIUTOPUH.

agrwbdE

MeTtoauKa MOATrOTOBKH K CEMHHAPaM

CeMuHap - BMJ TPYNIOBBIX 3aHATHH O KakoH-IWOO Hay4dHOM, yd4eOHOM M Jpyroi
npobjemMaTuke, akTUBHOE OOCYXKJIEHHE yYaCTHHKAMHU 3apaHee MOATOTOBJIEHHBIX COOOIIEHHIH,
noknagoB W T.1. Cpeam oO0s3arenbHbBIX TpeOOBaHMM K CEMHUHapy - NPEIBApUTEIBHOE
O3HAaKOMJIEHHE C TEMOM, BONpOCaMU M JIUTepaTypod mo JaHHOH Teme. [lis mpuoOpereHHs
IIMPOKOTO BUAECHHUS MTPOOJIEMBI CTYAEHTY HEOOXOAUMO:

OCMBICIHTh €€ B 00IleM 00beMe; MO3HAKOMHUTbCA C TeMOH 1o 0a3oBoMy yueOHOMY
MOCOOUIO WIIA PYTOi OCHOBHOUM PEKOMEHIYEMOH JIUTEPaType;

BBISIBUTH OCHOBHBIE UJEH, PACKPBIBAIOIIME JaHHYIO MPOOJIEMY; CBEpUTh X ONPEICIICHUS
CO CIIPaBOYHUKAMU, SHIIUKJIONEAUEH;

MOATOTOBUTH TUIAH-TIPOCHEKT PACKPBITHUSI TaHHOW TPOOJIEMBI; BBIIBUTH HESCHBIE BOIIPOCHI
U 10A00paTh JOMOJHUTEIBHYIO JINTEPATYPY ISl UX OCBEIIECHUS;

COCTaBUTbh TE€3UCHI BBICTYIUIEHHUSI HA OTIEJIbHBIX JIMCTAX JUISl MOCIEIYIOIIEro BHECEHUs
JIOTIOJTHEHUH U TOATOTOBUTH JOKJIA WM pedepaT sl COOOIEeHHs Ha CEMUHApE;

MpOaHAIM3UPOBATh COOPAaHHBIM MaTepuan AJis JONOJHUTENbHON HHOpMalUK M0 TeMaM
ceMHUHapa.

MeTtoauka npoBeieHUsl CEMUHAPA ¢ UCMOJIb30BAHHEM MeTO0/1a AKTUBHOI0 00yUYeHH s
- CeMUHap-npecc-KoHepeHuus.

[To xaxxaoMy Bompocy MjiaHa ceMUHapa MpernojaBaTesIeM Ha3HavyaeTcs rpymnna o0ydaeMbIx
(3-4 uenoBeka) B kauecTBe SKcnepToB. OHHM BCECTOPOHHE H3YYarOT MPOOJIEMY U BBIIEISIOT
JOKJIaTuuKa JUIsl U3JI0KEeHUsI Te3ucoB mo Heil. [locime mepBoro nokiana ydyacTHHUKH CEMHHapa
3a/1al0T BOIIPOCHI, HA KOTOPBIE OTBEYAIOT JIOKJIAIYUK M JAPYTUE€ WICHBl HKCIEPTHOM TIPYIIIBI.
Bonpock! 1 0TBETHI COCTaBIAIOT HEHTPAIbHYIO YacTh ceMHHapa. Ha ocHOBe BOIIPOCOB 1 OTBETOB



pa3BepTHIBAETCS TBOPYECKASI AUCKYCCHS, UTOTH KOTOPOU MOJBOJAT CHAauYana AOKJIAIYUK, a 3aTeEM
npenojaBaresb. AHATOTUYHBIM 00pa3oM 00CYXIal0Tcs U APYrue BOMPOCH! IIaHa CEMHUHAPCKOT0
3aHATUA. B 3aKiIiOuuTENbHOM CJIOBE MPENoJaBareiib IMOJBOAUT UTOTU OOCYXKIEHUS TEMBI,
OLICHUBAET PabOTy IKCHEPTHBIX TPYIII, ONPEAeIsAeT 3aJaul CaAMOCTOSTENIbHOM paOboOThI.

5.2 OcobenHocTH opraHu3anuu oO0y4YeHHs AJf JHUI C OrPAHUYEHHBIMH BO3MOKHOCTIMH
3/10pOBbSl U HHBAJU/0B

[Tpu HEOOXOIMMOCTH OOYJAIOIIUMCS U3 YUCIIA JIUI C OTPAHHYECHHBIMHA BO3MOYKHOCTSIMU
3JI0POBBS U HHBAIHIOB (110 3asBJICHHIO 00YYArOIIErocs) MPeI0CTaBIIsIeTCs yueOHas
uH(pOpMAaIIKs B JOCTYIHBIX (POpMax ¢ y4eTOM MX WHAUBUAYIBHBIX MCUXO(DHU3NISCKIX
0COOEHHOCTEH:

- JUIS JIUIL C HAPYIIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBeTUUeHHbIM HIPUPTOM; B hopme
JIEKTPOHHOI'O  JOKYMEHTAa; HUHIUBUAYaJIbHbIE KOHCYJIbTallu1 c IIPUBJICYEHUEM
TUdI0CYpIOTIEPEBOIUNKA; HHANBUAYAIbHbIC 331aHUSI, KOHCYIbTAIUH U JP.

- 17151 JTMII C HAPYIICHUSIMU CITyXa: B TIeYaTHOH (hopme; B popmMe 2IEKTPOHHOTO IOKYMEHTA;
WHJUBUlyaJIbHbIE KOHCYJIbTAllUU C NPHUBJICUYECHUEM CYpPAONEPEBOIUNKA; HWHANBUIYAIbHbIE
3a/1aHusl, KOHCYJIbTALUU U JIp.

- 17151 JIUI] C HAPYIIEHUSIMU OMIOPHO-JBUTATENILHOTO armapaTta: B ne4atHoi oopme; B hopme
AJIEKTPOHHOI'O JJOKYMEHTA; UH/IMBUyaJIbHbIE 3aJIJaHUS, KOHCYJIbTALlUU U JIp.

6 ®@oH/ OLEHOYHBIX CPEACTB JIf MPOBeIeHUs] TEKYIIero KOHTPOJIsSI M MPOMeKYTOYHOI
arTecTalMu 00y4aroIMXCcH M0 JUCUMILINHE (MOTYJIIO0)

B cootBerctBum c¢ tpeboBanusmu PI'OC BO pans arrecranuu oOydarommxcs Ha
COOTBETCTBUE WX IEPCOHATBHBIX JIOCTIIKCHUH IUIAHUPYEMBIM pe3yJibTaTaM OOYYCHHS I10
JTUCIUILIMHE (MOJIYJI0) CO3/1aHbl (POH/IBI OLIEHOUHBIX CPEICTB. THUMIOBBIE KOHTPOJIbHBIC 3a/1aHNUS,
METOJAMYECKUE MAaTepuasbl, ONPEACISIONME MPOLEAYPhl OLICHUBAHUSA 3HAHUM, YMEHHH U
HAaBBIKOB, a TAK)KE KPUTEPUH U MTOKA3ATEH, HEOOXOIUMBIE JJIsl OIIEHKH 3HAHUM, YMEHUM, HABBIKOB
W XapakTepu3ywiuue dTambl (HOPMUPOBAHHMS KOMIIETEHIIMH B  MPOLECCE OCBOSHUS
00pa3oBaTenbHON MTPOrpamMMBel, TipeAcTaBieHsl B [Ipunoxennn 1.

7 Y4eOHO-MeTOAMYECKOEe M NH(POPMALMOHHOE 0O0ecneyeHre JUCHUIIINHBI (MOLYJIs1)

7.1 Ocnoenasa numepamypa

1. Anukun, b. A. Jloructuka npou3BoACTBa: TEOPHS U MIPAKTUKA | YIEOHUK U IPAKTUKYM
st By3oB/ b. A. Anuukun, P.B. CepsimieB, B. A. Boio4neHKO ; OTBETCTBEHHBIN peIaKkToOp

b. A. Auukua. — MockBa: M3marensctBo  Opaiit, 2025.— 454 c.—  (Bricuiee
oOpaszoBanue). — ISBN 978-5-534-15849-6. — Texkcr : snexkrtpoHHbli // OOpazoBaTenbHas
mwiarpopma FOpaiit [caifir]. — URL: https://urait.ru/bcode/559687 (nara oOpaiieHus:
01.09.2025).

2. Jleskun, I'. T. Kommepueckas noructuka : yaeOHuK it By30B / . T'. JleBkuH. — 2-¢
3., ucnp. u gom.— Mocksa: HWzmarensctBo IOpaiit, 2025.— 375c¢.— (Bricuiee
obpazoBanue). — ISBN 978-5-534-01642-0. — Texkcr : snekrpoHHBI // OOpazoBaTenbHAas
mwiarpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/562763 (mara oOpamieHus:
19.05.2026).

3. Hocos, A. JI. Jloructuka : yuebnoe nocodue / A.JI. HocoB. — MockBa : Maructp :
NH®PA-M, 2025. — 184 c. — (bakamaBpmar). - ISBN 978-5-9776-0315-7. - Tekcr
anekTpoHHbIH. - URL: https://znanium.ru/catalog/product/2206196  (mara oOpamieHus:
31.05.2026)



7.2  Jonoanumenvnas numepamypa

1. HudopmaninoHHO-CripaBOYHasI cuctema «KoHncynpTant [Troc» —
http://www.consultant.ru/

2. Kounena, /JI. M. TpancriopTHas JIOTHCTHKA: MPAKTUKYM : ydeOHoe mocobue / J. U.
KouneBa. — ExarepunOypr : , 2023. — 100 c¢. — Tekcr : anekTpoHHBIH // JIaHb : 3JIEKTPOHHO-
ouOmmoreuynas cucrtema. — URL: https://e.lanbook.com/book/369485 (nmata oOpareHus:
25.05.2026). — Pexxum octyrma: jis aBTOpU3. M0JIb30BaTENICH.

3. Onmnetinuk C.II1., Mouceesa H.K. DxoHoMHYeCKHE OCHOBBI JIOTUCTHKH : Y4eOHHUK
[OnexTponnsiii  pecypc] : HHL HWHOPA-M , 2022 - 578 - Pexum pocryna:
https://znanium.com/catalog/document?id=390854

4. Crenanos, B. 1. Jloructuka npousBojcTsa : yuebnoe nocodue / B.U. Crenanos. —
Mocksa : UTHOPA-M, 2025. — 200 c¢. — (Cpennee npodeccuonaabrHoe oopasoanue). - ISBN
978-5-16-020340-9. - Tekcrt : anekTponnsiid. - URL: https://znanium.ru/catalog/product/2169776
(mara obpamenus: 31.05.2026)

7.3 Pecypcol ungpopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
eKn0uan npogeccuonanvhvie 6a3vl OAHHLIX U UHPOPMAUUOHHO-CHPABOUHbIE
cucmemsl (npu HeodX00UMOCMU):

1. UudopmanroHHo-mpaBoBoii moprai ['apant — http://www.garant.ru/

2. O6pasosarenpHas miardopma "FOPAUT"

3. DnexktpoHHas Oubnuoreynas cuctema ZNANIUM.COM - Pexum pocryna:
https://znanium.com/

4. DnexTpoHHO-OMOnuoreyHas cucrema "ZNANIUM.COM"

5. DnekTpoHHO-Oubnmoreynas cucrema "JIAHB"

6. Open Academic Journals Index (OAJI). [Ipodeccuonanbnas 6a3a naHHbIX - Pexxum
nocrymna: http://oaji.net/

7. Ilpesunmenrckas OuOmmoreka uM. b.H.EmpnuHa (0a3a JaHHBIX —Pa3IMYHBIX
npodecCHOHANIBHBIX o0acTeil) - Pexxum noctyna: https://www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe oO0ecrevyeHHe IUCHUIVIMHBI (MOAYJs]) W IepeveHb
MH(POPMALMOHHBIX TEXHOJIOTHI, MCMOJb3YeMbIX NPH OCYLIECTBJIECHHMH 00Pa30BATEJHLHOIO
npouecca no JUCHUIVINHE (MOAYJII0), BKJIIOYAasl epeYeHb NPOrpaMMHOro odecrev4eHust

OcHOBHOE 000pYIOBaHUE:

e [IpoekTop

e Jlocka aynurtopHas JJA-8MII
e HoytOyk Samsung R20+

e DKpaH HACTEHHBIN PYJIOHHBII
IIporpammMHoe oOecnieueHue:

o Autodesk SketchBook Designer 2013 Russian
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.03.06 «Toprosoe 1
eyo»

(b-TH)

ITKB-1 : CriocobeH y4acTBOBaThH B
YIIpaBJICHUH JIOTUCTUYECKOM CUCTE
MOH MPEIPHSTHS

IIKB-1.3k : PaccuuThIBaeT KIIOYEBBIE MIOKA3aTE
mm 3¢ dexruBroct (KPI) B pasnuunbix chepax
JIOTUCTUYECKOHN NIESITeIbHOCTH

ITKB-2 : CriocoOeH opraHu30BbIBAT
b paboty B chepe 3aKyNnOYHOU, CKI
aJICKOH, pacnpe/ieuTeIbHON JIOTHC
THKH M YIPABJICHHS 3aMacaMy B Me
JKTyHapOJTHBIX IIETSIX IIOCTABOK

IIKB-2.2x : Y4acTByeT B OpraHu3ally CUCTEMBI
yIpaBJIeHUs 3anacaMy MpeIIpusTHs, KOOPIUHU
pyeT paboThI 1o UX GOPMUPOBAHHIO, XPAHEHHIO,
HMHBEHTapH3allu1, CBOeBPEMEHHOI 060opadrBaeM
OCTH, YTUIM3ALUU

Komnerenmus cuntaercst chopMUPOBAHHOM Ha TaHHOM 3Tarie B ciyvae, eCIIM MOoITy4YeHHbIE
pe3yibTaTtel OOyYeHHMs [0 JAUCLUIUIMHE OLICHEHbl IOJIOXKHUTEIbHO (JUara3oH KpUTEpUEB
OLICHUBAHUS PE3YJIbTATOB O0YUCHHUS «3aUTEHOY, «YIOBIECTBOPUTEIBHOY, «XOPOIIO», KOTITHYHOY).
B ciydae oTcyTcTBUS MOJIOKUTEIHHOM OLIEHKM KOMIIETEHIMS Ha JAHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loxa3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerenuus IIKB-2 «CnocoGeH opranu3oBbIBaTh padoTy B cdepe 3aKynoYHOH,
CKJIJICKOM, pacrpeleIMTeIbHOM JJOTUCTUKY U YITPABJICHUS 3a11acaMi B MEXIYHAPOIHBIX IIETSX

IIOCTaBOK»

Ta6mmma 2.1 — Kpurepun OLleHKH HHANKATOPOB JTOCTHKEHUS KOMITCTCHIIHH

Kon u popmynupoBka nHANKAT
opa JOCTH)XEHHS KOMIIETCHIINT

Kputepun oneHHBaHMSA Pe3yabT
aToB O0yJYCHUS

IIKB-1.3k : PaccuutsiBaeT Kito
4YeBBIe MTOKa3aTeld () (HEeKTHBHO
ctu (KPI) B pasnuunbIX chepax
JIOTUCTUYECKOHN JIESTEIbHOCTH

IIpaBUABHOCTB OTBETOB HA MOCT
aBJIeHHBIE BoNpockl. KoppekTH
OCTB HCIIOJIb30BaHMS COOTBETCT
BYIOILIEW TEPMUHOIOTUN

CaMOCTOSTEILHOCTD peaicHus
IOCTaBJICHHBIX 3aJ1a4

PesynbraTel 00y4ueHHUs 110 AUCIMIUINHE
Ko | Tu
I i
pe | pe Pesynbrar
3- | 3-
Ta | Ta
KOHLETIINH, METOBI M (DYHKIH
1 JIOTHCTHKH; KOHTPOJIb  yTIpa
BJIEHHE B JIOTHCTHKE, OCOOCHHO
PII 3H | CTH JIOTHCTHKH B TOPTOBIIE; CY
1 aH | OTHOCTh U OCOOEHHOCTH JIOTUCT
Ue | WIECKHX MPOLECCOB; CTPYKTYPY
, TUIIBI, BUJIbI JIOTHCTHYECKUX 1]
€Ieil U CXeM, KpUTEPUH UX OLE
HKH, (pakTopB! BEIOOpA
HPUMEHSTh METO/bI OIITHMH3AI]
VYV | uu 3anacos, IPOEKTUPOBATH OI
P/l | Mme | TMManbHBIE CTPATETHH yIIPaBIIe
5 HHU | HUA 3aIacaMy, pacCUUTHIBATH 3
e ({deKTUBHOCTD yIIpaBIeHHS 3a1
acamm.
BJIAJICHUS] METO/IaMH ONITHMH3a
Ha | WM 3aI1aCOB, TEXHOJIOTHAMH yII
PO paBiCHMs 3alaCaMU, METOJaMU
6 im MIPOEKTUPOBAHUSI ONITUMAIEHON
CTpaTeruel yrnpaBieHHs 3amaca
MH.

CaMOCTOSTEIbHOCTD peuicHus
IOCTaBJICHHBIX 3aJ1a4




IIKB-2.2x : YuacTByeT B oprax
M3allU CUCTEMBI YIIPABIICHUS 3
aracaMy MpeIIpHsITHs, KOOPIH
HHUPYET pabOTHI IO X POPMHPO
BaHMIO, XPaHEHHUIO, HHBEHTAPU3
aIiy, CBOEBPEMEHHOH 00opadn
BAacMOCTH, yTHIIN3AINT

PI

3H
aH
ne

Hay4HOU M MeToJu4ec KoH 0a3
bl yIIPaBJICHHS 3aI1acaMH, JIOTUC
THYECKUX TEXHOJIOTH yrpaBie
HUS 3aracaMy, KPUTEPHEB U 110
Kazarener 3pPeKTHBHOCTHU YIIp
aBJICHY 3aI1aCaMH.

IIpaBUABHOCTH OTBETOB HA MOCT
aBJIeHHBIE Bonpockl. KoppexTH
OCTb HCIIOJIb30BAHHS COOTBETCT
BYIOLIEH TEPMUHOIOT MU

PI

MC
HHU

NPUMEHATh METOABI ONTHMHU3AL]
UM 3aI1aCOB, IIPOCKTUPOBATH OII
THUMAJIbHBIE CTPATeTHH YIIpaBie
HUS 3aIlacaMH, PAaCCYUTHIBATD 3
(GhEeKTUBHOCTD yIIpaBIeHHS 3a1
acamm.

CaMOCTOSTEILHOCTh pemenusa
IMOCTaBJICHHBIX 3aJa4

Pl

Ha
BBI

BJIaaCHUA MCTOJaMU OIITUMU3a
MU 3a11aCOB, TCXHOJIOTUAMU YII
paBJICHUA 3al1acaMi, METOJaMHU
MMPOCKTUPOBAHUA ONTUMAaJIbLHOMN
CTpaTel"PIeﬁ YIipaBJICHUA 3amaca

CaMOCTOSTENbHOCTD peuicHus
IIOCTaBJICHHBIX 3aJ1a4

MH.

TaOnuia 3amosiHgeTcs B COOTBETCTBUM C pa3aenoMm 1 PaGoueil mporpaMmbl TUCHUILIMHBI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Tabnuna 3 — [lepedeHb OLIEHOYHBIX CPEACTB MO TUCIUILUIMHE (MOTYJIIIO)

KonTponupyemble muiaHupyeMbIe pe3
YJIBTATHl O0ydeHUS

KoHTponmpyemble TeMBI
WCIIUTUTIHEI

HammeHOBaHME OLIEHOYHOTO CPEICTBA U TIP
encrasieHue ero B ®OC

Texylmuil KOHTPOJIb

IIpomexyTouHas aT
TecTauus

OuHo-3a04Hast hopma 00yueHHs

P/

3HaHUE : KOHIICTIIUH, MET
0J1bI U (PYHKIIUH JIOTHCTUK
U; KOHTPOJIb U YIIPABJICHU
€ B JIOTHCTHKE, OCOOCHHO
CTH JIOTHCTHUKHU B TOPTOBJI
€; CyITHOCTh U 0COOEHHOC
TH JIOTUCTHYECKUX TPOIIE
CCOB; CTPYKTYPY, THIIbI, B
UJIbI JIOTUCTHYECKHX LIETe
il ¥ CXeM, KPUTEPHHU HX O
LeHKH, (haKTOPBI BEIOOpa

1.1. 3agaun u QyHKIMU TT
POM3BOACTBEHHOH JIOTHCT
KU

Kontponbnas pabor
a

Crmcok BOIIPOCOB

Konrponbnas pabor
a

Tect

CeMuHap B IUAJTIOTO
BOM peXKUME

Cnrcok BOpocoB

CeMuHap B IUAJTIOTO
BOM peXKUME

Tect

1.2. Opranusanus MaTepu
QJIBHOTO MOTOKA Ha IPOU3
BOJICTBE

Konrpomnbnas pador
a

Crucok BOIIPOCOB

Konrpomnbnas pabor
a

Tect

CeMuHap B IAAJTIOTO
BOM PEXUME

Cnrcok BOpocoB

CeMuHap B IAAJTIOTO
BOM PEXUME

Tect

1.3. JlorucTuueckue mojc
HCTEMBI IIPOU3BOJICTBEHH
BIX TIPSATIPUATHI

Konrponbnas pabor
a

Cnucok BOnpocoB

Konrpomnbnas pabor
a

Tect




CCMI/IHap B 1UaJIoTro
BOM PCIKUME

Crnucok Bonpocos

CeMuHap B TUaIOTO
BOM PEIKUME

Tect

P12 YMeHwe : BEIOUpATh JIOTH
CTHUECKHe ey 1 cXeMbl; | 1.1. 3aaun u GyHKIHM 1 Keiic-3amaua Crucok BOIpocoB
yYHOpaBJIATb JTIOTUCTUYECCKH POou3BO, JICTBEHHOM JIOTUCT
MM IIPOLIECCaMH KOMIIAaHH | uKu Keiic-3ana1a Tecr
U; KOOPIMHUPOBATh B3aH
MOJICHCTBHE BCEX y4acTH
WKOB JIOCTABKH; OTIPE/IEIs 12.0 Keiic-3amaua CIHICOK BOIIPOCOB
Th B3aUMOCBSI3b jloruueck | | -<- - PTaHH3aLIT MaTepH
oif HH(PACTPyKTypsi Topa | MIPHOTO MOTOKA Ha MPOM3
PHOTO phiHKa ¥ phiaka Tp | BOACTBC Keiic-3anaua Tecr
AHCHOPTHBIX YCJIyT
PI3 HasrIk : BTageHusT METOL JlenoBas u/umm pos
aMH 1 KPUTEPUSIMH OIICHK eBast urpa Cricox Borpocos
1 JIOTHCTHYECKUX CHCTEM;
mponexypamMmu GOpMHUPOB JlenoBast u/umu posn Teer
aHus nornctryeckux nen | 1-2- OPraHu3alis MaTepu | epas urpa
ci QJIBHOTO MOTOKA Ha IIPOU3
BOACTBE Juckyccus CIHHCOK BOTIPOCOB
Huckyccust Tect
JlenoBast u/uiu poi
CrcoK BOIIPOCOB
eBast urpa
JlenoBast u/uiu pos T
1.3. Jlornctiueckue nosc | epas urpa ecr
HCTEMBI TPOM3BOACTBEHH
bIX HPCAPHATHN Juckyccus CHHCOK BOTIPOCOB
Huckyccust Tect
P14 3HaHUe : HAyYHOU U METO KoHTposbHas paboT
Jgec Kot 0a3sl yrpasiie a Crcok BOmpocoB
HUSI 3a11aCaMH, JIOTHCTHYE
CKUX TEXHOJIOTHH yIpaBi Konrponbnas pabdor Tecr
eHus 3anacamu, kputepue | 1. 3anauu n ‘byIfKHHH I 1a
B ¥ MoKazateneii sdpexrn | POMIBOICTBCHHOI JTOTHCT
KU CeMuHap B TMAJIOTO
BHOCTH YIpaBJICHUs 3a1a BOM DEIKIME Cnrcok BOpocoB
caMu. p
CeMHHap B 1MAJI0T0O
P B Tect
BOM pEXnMe
Kontpomnsnas pador
a CIICOK BOTIPOCOB
Kontpomnsnas pador T
1.3. Jloructuueckue nojac | 4 ecr
HCTEMBI POM3BOACTBEHH
bIX HPCATIPHATHNI Cemunap B uanoro | o oo BOTIPOCOB
BOM PEXUME
CeMuHap B 11asoro
P B A Tect
BOM PEXHMe
PaS YMeHue : npuMeHsITh MET

OJbI OIITUMHU3AIIUHU 3aI1aCO

Keiic-3agaua

Crucok BOIPOCOB




B, IPOCKTUPOBATH ONTHMA
JIbHBIE CTPATETUH YIIPaBII

SHUSI 3aITacaMHy, PacCUUTHI
BaTh 3 (HEeKTUBHOCTH yIIp

aBJICHHS 3aIIaCaMH.

1.3. Jloructuueckue noac
HUCTEMBI IPOU3BOJICTBEHH
bIX IPEIIPUITHH

Keiic-3agaua

Tect

1.4. YopasneHue 3akazam
1 Ha MPOU3BOJICTBE

Keiic-3agaua

Cnrcok BOpocoB

Keiic-3agaua

Tect

PJI6

HaBrbIk : Bi1ageHUsT METOX
aMH ONTHMH3AIIMH 3aI1aco

JemoBas n/umm poin

Crimcok BOpocoB

eBast urpa
B, TEXHOJIOTHSIMHU yIIPaBII

CHUA 3alacaMu, MCTOJaM I[CJIOBaﬂ W/WIN poia

Tect
1 POCKTUPOBAHNS ONITUM | | 4, Yrpasnenue 3akazam | ©B&% AP
aJIbHOM CTpaTeruen ympas | ¢ ga TIPOM3BOICTBE
JIeHUs 3a1acamu. Juckyccus Crucok BonpocoB
Huckyccus Tect

4 Onucanue npoueaypbl OHCHUBAHUA

KadecTBO copMHpOBAaHHOCTH KOMIICTCHIIMA Ha JaHHOM OJTale OICHUBACTCS I10
pe3y.]'II)TaTaM TCKYHII/IX nu HpOMe)KYTO‘-IHI)IX aTTeCTaIlI/Iﬁ HpI/I IIOMOIIIN KOHHHGCTBCHHOﬁ OLICHKU,
BhIpOKEHHOW B Oayutax. MakcumaibHas cymMma 0ajuioB MO JUcHMIUIMHE (MOIyiro) paBHa 100
Oasam.

| Ouenounoe cpenctro
Ko IIpa | Bon
HT | Ke
B . Ce . KTU4 | poc
uz y4eOHOH nesiTen po | Hc- | Jen
MH €CKH | BIK
BHOCTH b 3a1 | oBas Hroro
Ha epa | 9K3a
Has | au | wrpa
P oot | men
pad | u
BI y
orta
Jlexun 10 10
IpakTnueckne padbot 40 40
BI
CamocTosTenbHas pa 10 |10 |10 30
6ota
IIpomexyrouHnas art 20 20
ecranus
HUroro 100

CyMmMma 6aioB, HAOpaHHBIX CTYJIEHTOM IO BCEM BUJIaM Y4€OHOH ACSATEIHHOCTH B paMKax
JTUCITUTLIMHBL, IEPEBOJUTCS B OIIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CyMMi bano O1ieHKa 110 TPOMEXx
YTOYHOMU aTTecTalu XapaxkTepucTHKa KadyecTBa chHOPMUPOBAHHOCTH KOMITETEHIINI
MO TUCIUILIA
HE 1
CTyzeHT IeMOHCTpHpPYeT CPOPMHUPOBAHHOCTH JUCIMIUTHHAPHBIX KOMIICTSHIINH, 00Ha
PY’KHMBaeT BCECTOPOHHEE, CHCTEMaTHIeCKOe U ITy0OoKoe 3HaHHE y4eOHOro Marepuana
o1 91 10 100 «3auTeHO» / » YCBOMIT OCHOBHYIO JINTEPATYPY H 3HAKOM C JIOTIOJIHUTEIIbHOM JIUTEpaTypoi, pekome
«OTIIHIHOY HJIOBaHHOH TIPOTrPaMMOM, yMeeT CBOOO/IHO BBIMOJHATh IPAKTHUECKHUE 3aJaHHs, TIPe]|
YCMOTpEHHBIE TPOrpaMMOi, CBOOOIHO OTIEpUPYET NPHOOPETEHHBIMH 3HAHUSAMH, YME
HUAMH, IPUMCHSCT UX B CUTYallUAX MOBBIIICHHOMN CIIOKHOCTH.
CTyzieHT IeMOHCTPUPYET CPOPMHUPOBAHHOCTD JUCIUILTMHAPHBIX KOMIIETEHIMI: OCHO
76 90 «3a4YTCHO» / BHBIC 3HaHUS, YMEHUS OCBOCHBI, HO JOITYCKArOTCd HE3HAUYNUTECIIbHbIC OLUI/IGKI/I, HETOYH
or /b ae «XOPOILO» OCTH, 3aTPY/AHEHHUS [IPH aHAIUTHYECKHX ONepalysX, IePeHOCe 3HAHUI U YMEHHI Ha H
OBBI€, HECTAH/IAPTHBIC CHTYAIH.
ot 61 1075 «GauTEHOY | CTyzeHT IeMOHCTPUpYeT C(l)OIBMPIpOBaHHOCTL JMCUMIUTHHAPHBIX KOMIIETEHIIUH: B X0
JI€ KOHTPOJIbHBIX MEPONPUATHN JOIMYCKAIOTCA 3HAYUTEIIbHBIC O]_UI/I6KI/I, TNPOsBJIACTCA O




«YAOBJIETBOPUTEIIb TCYTCTBHUE OTACJIIBHBIX 3HaHPII>i, yMCHHﬁ, HaBBIKOB 110 HEKOTOPBHIM AUCHUIUIMHAPHBIM K
HO» OMIIETEHIUAM, CTYACHT HUCIBITBIBACT 3HAYUTCIIBHBIC 3aTPYAHCHUSA IPU ONIEPUPOBAHN
1 BHAHUAMHU U YMEHUAMU NPU UX IEPEHOCE HA HOBBLIC CUTYallUU.

«He 3a4TeHO» /

oT 41 o 60 «HEYIOBJIETBOPUTE
JIBHO»

«He 3a4TeHO» /

ot 0 1o 40 «HEYJOBJIETBOPHTE

JIBHO»

VY crynenrta He cOpMUPOBAHbI JUCHUILIMHAPHBIE KOMIIETEHIIUH, IPOSABIAETCS HENOC
TaTOYHOCTb 3HAHUM, YMEHUH, HABBIKOB.

,HI/ICIII/IHJ'II/IHapHBIe KOMIICTCHIHUU HC C(i)OpMPIpOBaHBI. HpOS{BJ’IHeTCH TIOJIHOC WJIM MpaK
TUYECKU ITOJIHOC OTCYTCTBUE 3HaHHfI, yMeHHfI, HAaBBIKOB.

5 IlpumepHbIe OlIEHOYHBbIE CPeACTBA

5.1 Ilpumepsl 3aaaHui 7151 BHITOJHEHHS KOHTPOJbHBIX padoT

=

OYHKIUH IPOU3BOIACTBEHHOM noructuku.IloHsTHE O IPOU3BOACTBEHHOM IPOIIECCE, €r0 CTPYKTYpa.
Knaccudukanus npon3BoICTBEHHBIX ITPOIIECCOB.

IIpuHIUIBI OpraHU3aluy IPOU3BOACTBEHHOTO Mpoliecca: 00II1e, YaCTHHIE.
Buns! aBrkeHNs MaTepHAIbHBIX PECYPCOB B IPOU3BOICTBE.
XapaKkTepuCTUKU TUIIOB IPOU3BOJICTB: €ICHUYHOE, CEPUITHOE, MacCOBOE.
IIpon3BoCTBEHHAs CTPYKTypa NPEeANPUATHSL.

ok wi

HpOI/ISBO,I[CTBeHHLIG MpOUECChI, UX MOAPA3ACIICHUC 11O (I)yHKI_lI/IOHaJ'IBHOMy MPU3HAKY: OCHOBHBIC,
BCIIOMOT'aTCJIBHBIC, 06CJ'Iy)KI/IBa}OH.[I/IC MMPpOLECCHI.

ITpuHIHUIBI OpraHyU3anuy NPOU3BOACTBEHHOTO Mpolecca.
Jloructuueckast KOHLEIIMSA OPTaHU3aIH IPOU3BOICTBA.
ITpon3BOACTBEHHBII UK M3TOTOBIICHUS U3/ICIIHA.

0. Mpotuecc nianupoBanHus NPOM3BO/ICTBA.

B ©ooN

1. Cuctemsl 1 MeTO/IBI OMEPATUBHOTO MJIAHUPOBAHKS.

12. OcHoBHBIC MPUHIUIIBI YTIPABJICHHS TIPOU3BOICTBOM.

13. 3uauenue, 3a1auu U CTPYKTYpa TPAHCIOPTHOTO XO35HCTBA, €ro OPraHU3aIs

14. Opranuzauus, niaHUpoOBaHKe U AUCTIETYEPHU3AIHA PAOOTHI TPAHCIOPTHOTO XO3SHCTBA

15 3212[8.‘11/1, CTPYKTYpa U OpraHu3anus CKJIaJACKOTo XO03SHCTBA npeanpusaTus OpFaHI/ISaHI/Iﬂ CKJIIaACKHX
onepaum‘/i. OcobeHHOCTH OpraHn3an aBTOMATU3UPOBAHHBIX CKJIA10B

16 IloTouHBIC 1 HETTOTOYHBIE (I)OpMLI MMPOU3BOACTBEHHBIX IMTPOLECCOB.

17 [lousATHE O «BBITATIKUBAIOIINXY» CUCTEMaX. HeTOCTaTKM «BBITAIKUBAIOIINX) CUCTEM. HpaKTI/IKa
HCIIOJIBb30BaHUA «BBITAJIKMBAIOIIUX) CUCTEM.

18 [lonsTHE O «BBITATHBAOIINX» cUcTeMaX. OCHOBHBIE ein ((BLITﬂFHBammeﬁ)) CHUCTCMBI. HGO6XO,Z[I/IMBI€
TpC6OBaHI/I$[ JJIg pealin3alu ((BbITHI‘HBaIOH.[eﬁ» cucteMsl. [ 1aBHEBIC MPUHIHUIIBI ((BBITHFPIBaIOH.[eﬁ»
CHUCTCMBI.

19. B uem cyTs TpanchOpMaIIEHE TOTOKOB IIPOU3BOACTBEHHBIX TPOIIECCOB?

20. OnummTe Mpouexypy COCTaBIEHHS TIaHa MOTPEOHOCTH MAaTEPHANOB HA OCHOBE LIMKJIOBOTO TpaduKa 1
CTPYKTYPbI U3/IETIHS B €JMHHUIIAX 3amaca.

21. Konuenuus «1aHApoBanus HoTpeGHOCTEl/pecypcoBy
22. Konnuenuus «ro4Ho B cpok» (just-in-time, JIT).
23. JlorucTudeckas KOHIEMIIHNS /TEXHOJIOTHS «TLIOCKOTO /CTpoitHoro mpoussoacTaay (lean production, LP).

Kpamkue memoouueckue ykazanus

[Tocne TeopeTnyeckoro JEKIUOHHOTO Kypca U 00CYKIE€HUSI BOIIPOCOB Ha MPAKTHUYECKUX
3aHATUSAX KaXKABIM CTYIEHT BBINOJHIET WHAMBUAYyalbHOE 3anaHue. KoHTposnbHas paborta
BBITIOJIHSETCS CTYAEHTOM CaMOCTOSITENIBHO U CAAeTCs B yCTaHOBJICHHbIE Kadeapoit Cpoku (HO He
NO37HEE JHS CIa4yM 3a4€Ta WIH SK3aMEHa [0 TUCLUIUINHE).

CryneHTy cienyer TIIATEIbHO TOTOBUTHCS K BBIIOJHEHUIO KOHTPOJIBHOM palboThI.
[TonoxuTenbHBIN pe3ynbTaT OyAET MOJyYeH, €CIN CTYACHT CUCTEMAaTHUECKH MOCEIIAeT JEKIHUH,
aKTUBHO YYacTBYeT B paboTe Ha CEMHUHAPCKUX 3aHATHSX, CaMOCTOSTENHO paboTaeT ™o
nporpaMMe Kypca. YCHEIIHOE€ BBIIIOJIHEHHE KOHTPOJIbHOW paboThl BO MHOIOM 3aBHCHUT OT



HpaBHHBHOfI opraHu3anv €€ IMOATOTOBKHW W HAIIMCAHUA, a TaKKC CO6JHOI[CHI/ISI OCHOBHBIX
TpeOOBaHM, KOTOPBIE K HEH TIPEIBSBIISIOTCS.

IlIxana oyenku
Bajbl Ycaosust
€CJIM OTBET ITOKa3BIBAET NIy0OKOe M CHCTEMAaTHIeCKOe
3HAHKE BCETO MPOrPaMMHOI0 MaTepHalia U CTPYKTYphl KOHKPETHOTO BOIIPOCa, & TAK)KE OCHOBHOT'O COZIEP
JKaHHUs U HOBAIMi JIEKLIMOHHOTO Kypca [0 CpaBHEHHUIO ¢ ydeOHoM nuTepaTypoil. CTyIeHT A1eMOHCTPHpYE
T OTYETINBOE U CBOOOIHOE BIIaIcHNE
KOHIIENITYa bHO-TIOHATUHHBIM aIlapaToM, HAyYHbIM S3BIKOM M TEPMUHOJIOTHEH COOTBETCTBYIOIIEH Hayd
HOH o6nacTy. 3HaHHE OCHOBHOI! TUTEPaTyphl X 3HAKOMCTBO C AONOIHUTENHHO PEKOMEHJOBAHHOI TuTepa
Typoi. Jlorndecku KOppeKTHOE U
yOenuTeNIbHOE H3II0)KEHHE OTBETA.
3HAHKE Y3JIOBBIX IIPOOJIEM IIPOTrpaMMBI 1 OCHOBHOTO
COZIEPKaHHS JIEKIIMOHHOTO Kypca; YMEHHE MOJIb30BaThCsl KOHLENTYaIbHOIOHATHIHBIM allapaToM B Mo
5-7 ecce aHaJIn3a OCHOBHBIX MPOOJIEM B paMKaXx JAaHHOM
TEMBI; 3HaHUE BaKHEHIINX paboT U3 CHCKAa PEKOMEHOBAHHOM JIUTEepaTypsl. B 1enom morndecku koppe
KTHOE, HO He BCEIJja TOUHOE U apryMEHTHPOBAHHOE U3/I0KEHUE OTBETA.
(parMeHTapHBIC, TOBEPXHOCTHBIE 3HAHUS BaXKHEHIIIIX
pa3esnoB MPOrpaMMBI M COJepKaHMs JEKIIMOHHOTO Kypca; 3aTpyIHEHHs C HCIIO0JIb30BaHUEM HAayIHO-TIOH
3-4 STUHHOTO amnrapaTa ¥ TEPMHHOJIOTHH yIeOHO! AMCIUITINHEL, HEIIOJIHOE 3HAKOMCTBO C PEKOMEH/IOBAaHHO
I TUTEpaTypo; YaCTUYHbIE 3aTPYJHEHHUS C BBIIIOJHEHUEM IIPEYyCMOTPEHHBIX ITPOrpaMMON 3aJaHUM;
CTPEMJICHHE JIOTHYECKH ONPEAEICHHO U MOCIEJ0BATEILHO U3JI0KHUTh OTBET.
HE3HaHHUe, IN00 OTPHIBOYHOE MPEACTABICHNE O JAHHOH MpobiaeMe B paMKax yu4eOHO-TIPOrpaMMHOTO MaT
epuaja; HeyMeHHe HCI0JIb30BaTh IOHATHHHBIH anapaT; OTCYTCTBHE JIOTHYECKOH CBS3H B OTBETE.

8-10

0-2

5.2 3apanus nJis1 pelieHus1 Keiic-3aa1a4um

Keiic 1. «Ocnognvie npodnemvl npou3800CmEeHHOU J102UCHUKUY

Ha ocHoBanum 3amucu peIIMK IUIAHEPKU MPOU3BOACTBEHHOIO  MPEAIPUSTHS
chopMynUpyiHTE OCHOBHBIE MPOOJIEMBI JAHHOTO NPEANpUATH. UTO NpeanpusaTuo HeoOX0aMMO
cpouHo npeanpuHATh? CocTaBbTe MIaH JEHCTBUMA.

Tunuunoe poccuiickoe npeonpusimue. Edcemecsunas (exceneodenvbuas) nianepka:

— 3a 3TOT KBapTal Mbl 3apaboTajii HEMAJIO JIEHET, HO OOOPOTHBIX CPEJCTB BCE PaBHO HE
XBaTacr...

— Coopounslii koHBelep Beran! Kpeuipuarok Het! Hy Bece ecTh, MeTasuia -Tak Ha J1Ba roja
BIIEpE]] 3aKYIJIEHO, @ KAKMX-TO KpbLIbUaTOK HeT! M Tak MOCTOSIHHO: KaKKhe-TO MeJIOYH B iepuiiuTe
— ¥ IPOU3BOJICTBO BCTAET...

— Tak ¢ 3amacamu ctayu xe 60poTbcs — BOT M TIOJICOKPATUIIMCh. A CTallb, TAK 3TO HacleaAne
TSKENbIX BpeMeH... Kpome Toro, kaxkaplii Mecs1 3akynaem no 40 TOHH — Tak JIelIeBlIe.

— IMC 3aBajeH mMaTepHajaMH 10/l CAaMYI0 KPBIIIY, HO TOCTOSIHHO YTO-TO B Ae(hULIUTE...

— MBI Bce Tak ke, ¢ 3aBUAHBIM IIOCTOSTHCTBOM CPBIBAEM CPOKH 3aKa30B. DTO BUHA OTJEja
Ipo/iaXk — UM BCE paBHO, KaKHe 3aKa3bl IPUHUMATh, TOJIBKO Obl IPUHSATH!

— He Banute ¢ 00JbHOIN TOJIOBBI Ha 30POBYIO: HE MOXKETE BBIIIOJHUTH JAXKe 3aKa3bl C
COIIACOBAaHHBIMM Ha IPOILION IJIAHEPKE CPOKAMH. ..

— Ha kaxoi#t nmponutoi manepke? Y Hac KaXIbl J€Hb IUIAHEPKH, padOTaTh HEKOT/a,
TOJIBKO IUTAHUPYEM, TUIAHUPYEM, a TOJIKY?

— 3a 3TOT MecsI HaM YJaJIoCh OBBICUTH 3P(PEKTUBHOCTh paOOUYNX Yy4aCTKOB COOPOYHOTO
nexa rnouru A0 80 nporeHToB!

— Jla, HO TOCMOTpPHUTE, YTO CTaJ0 C HE3aBEPIIEHHbIM IPOMU3BOACTBOM: IO LEXY
HEBO3MOXKHO IPOUTH — BCE MPOXOBI 3aBaJICHbl. Y HAC OMATh HET JCHET Ha 3apIuiaTy pabodnM....

— Ceifuac ppIHOK MOKeT Opath y Hac 1o 40 MITYK B MECSI], HO MBI IO-TIPEKHEMY HE MOKEM
npou3BOIUTH OoJbine 30, XOTS TOJIBKO YTO BBEJIM B CTPOU HOBYIO aBTOMAaTHU3MPOBAHHYIO JIMHHUIO.
YV Hac orpoMHBII CPOK BBITTOJIHEHUS 3aKa3a, XOTs 00111ee BpeMsi Ipou3BoCTBa — HeOobIoe. [141h
O1OpO U OTJIEJIOB 3aKa3 KJIMEHTAa MPOXOIUT, IPEXkK/IE YeM CITYCTHThCS B IPOU3BOJCTBO. U uem st
JIFOJIM TOJIBKO 3aHUMAIOTCs? XOTS Bpoze Obl BCE HYKHBI...

— Bl roBopuTe, 4TO MPOU3BOJCTBO M CHAOKEHHUE JENIAI0T MPOTHO3BI MPOIaX JIyyllle Hac?
Jla B HaIIMX ycIoBUIX MPOCTO HEBO3MOXKHO MPOTHO3UPOBATH — BOT MBI BCE BpeMsl U OIIMOaeMcsl...



— BbI yke 3aMyuniii Hac HENMPEPBHIBHBIMU KOHCTPYKTOPCKUMU M3BeleHusMu. He Bceraa
MOHUMAEM, YTO MPOU3BOAUTD.

Kpamxue memoouueckue ykazanus

Keiic-3amaun  mpeanonaraloT CaMOCTOSITENIbHBIE — HCCIIEOBAHUS MOJI  KOHKPETHYIO
MOCTABIICHHYIO 33/1a4y U HOATrOTOBKY ITPE3EHTALIHI 110 Pe3ysbTaTaM rucciienoBanus. Keic-3agaumn
MPEJICTaBISIIOT cO00I CUTyallMOHHBIE 3aJ]aHHsl, BHIIOIHAEMbIE HHIUBUIYATbHO WU TPYIION
CTYZICHTOB - BPEMEHHBIM TBOPYECKHM KOJUIEKTUBOM B COCTaBE HECKOJIBKHX CTYIEHTOB (2-3
YEJIOBEKa).

CamocrosrenbHas pabota 0akanaaBpoB MPEAIOIaraer:

1. 3ydyenue maTepuana no TemMe 3aHsATHS U OATOTOBKA K MPAKTUYECKOMY 3aHSTHIO.

2. Ilouck u cOOp MepBUYHONH M BTOPUYHOM MH(POPMALMU IO 3asBICHHON Mpobdieme B
pamMKax CHUTYallMOHHBIX 3a/laHUi K TMPAKTUYECKUM 3aHATHSM U TOATrOTOBKAa OTYeTa IO
pe3yJibTaTaM CaMOCTOSITENIbHO TPOBEJCHHBIX HCCIenoBaHUM (Gopme mpe3eHtanun (daiin c
pacipeHueM .ppt).

3. 3amuTa CUTYallMOHHOTO 33JaHus HA PAKTUYECKOM 3aHATHHU C IEMOHCTpAIlMel oT4yera
WM [IPE3EHTAIMH, OTBETHI Ha BOIIPOCHI, 00CYKICHUE.

ITo pe3ynbraTam MPOBEPKH CTYACHTY BBICTABIISICTCS ONPEACICHHOE KOJINYECTBO 0ALIOB,
KOTOpOE BXOAHT B 00I1Iee KOIMYECTBO OAIIOB CTY/IEHTa, HAOPAHHBIX UM B TeueHue cemectpa. [Ipu
OLICHKE Pe3yJbTAaTOB BBIMIOJHEHUS KEHC-3a/1a4i YYHMTHIBAIOTCS YETKOCTH CTPYKTYpPHI PaOOTHI,
ymeHue cOopa BTOpHUUHOI HHGOpMaIUU, yMEHHE CTAaBUTh IIPOOJIEMY U aHATU3UPOBATh €€, yMEHUE
JIOTHYECKHU MBICIUTb, BIaJJICHHE TPOPECCHOHATBHON TEPMUHOIOTHEH, TPAMOTHOCTD O(POPMIICHHS

Llkana oyenxu

Kpurepuu onenku:

i 8-10 GayIOB BHICTABIIAETCSA CTYACHTY, €CJIH CTYACHT/TPYIIa BEIPA3HId CBOE MHEHHE I10
chopMyIHpOBaHHOW TpoOiIeMe, apryMEHTHPOBAIM €ro, TOYHO OMpEICIUB €€ COJACpKaHhe U
cocrapusitorue. [IpuBeneHsl  JaHHBIE OTEUECTBEHHOW W 3apyOekHOW  JHTEpaTyphl,
CTaTUCTHYECKUE CBEJICHMUS, uHpopManus HOPMAaTHUBHO IIPaBOBOTO Xapakrepa.
[IponeMOHCTpUPOBAaHO 3HAHHE U BIAJCHHE HABBIKOM CaMOCTOSITENILHON HCCIIE0BATEIbCKOM
paboThI IO TeMe UCCIIEIOBAHMS; METOIaMH ¥ IPUEMaMHU CTPATErHYecKOro aHann3a. GakTHIecKux
OLIMOOK, CBSI3aHHBIX C TOHUMAHUEM MTPOOJIEMBbI, HET

i 5-7 OamioB - paboTa CTyIEHTA/TPYNIbl XapaKTEPU3YETCs CMBICIOBOM IEIbHOCTHIO,
CBSI3HOCTBIO M TIOCJIEI0BATEIbHOCTHIO M3JIOKEHHs; JOIMyLIeHO He Oonee 1 ommOku npu
OOBSICHEHUN CMBICIIA WM COJAEpKaHUs mpoOsembl. [lyiss apryMeHTanuu MpHUBOASTCS JaHHBIC
OTEYECTBEHHBIX U 3apyOeKHBIX aBTOpPOB. IIpoeMOHCTpUPOBaHBI HCCIEI0BATEIbCKIE YMEHUS U
HaBBIKA. DaKTUYECKUX OMIMOOK, CBA3aHHBIX C TOHUMAHHUEM TTPOOIIEMBI, HET

i 3-4 Gamn - mpoBelIeH JOCTATOYHO CAMOCTOSITEIbHBIM aHaaM3 OCHOBHBIX 3TaloB U
CMBICIIOBBIX COCTaBJSIFOIIMX IPOOJIEMBI; TOHUMaHHWE O0a30BBIX OCHOB M TEOPETUYECKOTO
000CcHOBaHUA BbIOpaHHOU TeMbl. [IpuBiIeYeHbl OCHOBHBIE HCTOYHHUKH IO PAaCCMAaTPUBAEMON TEMe.
JlonymieHo He 6osee 2 omMOOK B CMbICIIE WM COAEPKAHUN MTPOOIIEMBbI

0-2 OamnoB - ecnu paboTa mpeacTaBisgeT coOOH MepecKa3aHHbIM WM MOJHOCTHIO
MEepPENUCaHHbII MCXOJMHBIM TEKCT 0e3 Kakux Obl TO HM OBLJI0 KOMMEHTapueB, aHaiuza. He
packpeITa CTPYKTypa M T€OpeTHYecKas COocTaBistomas TeMbl. JlonmyiieHo Tpu win Ooiee Tpex
OIMOOK CMBICIIOBOTO COJIEPKaHNE PACKPBIBAEMOM MPOOIEMBI

5.3 neaoBas urpa

Henosas uzpa 1.
Tema. Cmpykmypuasa peopzanu3ayus CUCmemsl pacnpeoeienus 20moeoi nPoOyKyuu
[eab Wrpbl: HAYYUTHCS B YCIOBHSIX 3aJaHHOW CUTYaIldMd BBISBISATH MPOOJIEMBI
OpTraHM3aINK, CBI3aHHBIC C MOACHCTEMON JIOTUCTUKH pacIpellelieHHs], a TakKe pa3pabaThiBaTh
JIOTUYECKHUE BApUAHTHI PEOPTAHU3AIINH dTOH TOICHCTEMBI.
Ilopsinok aenoBoii urpbl. Bece cTyneHTsl pa3duBaroTcs Ha rpynnsl Mo 3—4 yenoBeka.
Opna rpynna OyJeT IpeICcTaBIATh SKCIEPTHYI0O KOMUCCHIO, & OCTalIbHBIE — paboyune TPYIIIIbI.



[Ipenmnonaraercs, 4To 3KCHEPTHAasE KOMHUCCUS — 3TO NPEJCTABUTENN BBICIIETO 3BEHA
(IUpEKTOp MO MIPOU3BOJICTBY, AMPEKTOP MO MAPKETHHTY, TUPEKTOP 10 JOTUCTHUKE, KOMMEPUECKUI
JTUpeKTop u 1p.). Paboyas rpymma — 3T0 npencTaBuiId CPEAHEro 3BeHa (MapKEeTOJIOTH, JIOTUCTHI,
COBITOBUKH), KOTOPBIM IIOCJIE€ MPOBEIEHHOIO SKCTPEHHOIO0 KOHCUJIMYMa ObUIO BBIJIAHO 33/1aHUE:
pa3paboTaTh NPOEKT PEOPraHU3alMU IMOJCUCTEMBI PACIPEAEICHUS C YYETOM CIIONKHUBIIMXCS
BHYTPEHHUX U BHEUIHMX YCJIOBHH.

Taxum oOpaszomM, kakaast pabouasi rpymnmna JOHKHA CAMOCTOSTENIBHO U3YYUTh CUTYAIHIO U
IIOCJIEZI0BATENbHO OTBETUTH Ha NIPEAIaracéMble HUXKE BONPOCHL. B pe3ynbTare y Kak10i I'pyIIbl
MOJYYUTCS CBOM BapHaHT pa3BUTHs COOBITHI, KOTOPBIM €fl MPEACTOMT NpPEACTAaBUTh HAa CYy[
JKCIIEPTHON KOMHUCCHH.

DKcrnepTHas KOMUCCHS B CBOIO OY€pe/Ib J0JDKHA pa3padoTaTh CUCTEMY OLIEHKH ITPOEKTOB
Ha OCHOBE C(hOPMYJIMPOBAHHOIO HIKE 33/1aHUS M OLICHUTh BCE IPOEKThI COOTBETCTBYIOLIE.

ITo uToram paGoThI FKCIIEPTHAST KOMUCCHS BEHIHOCUT PEIICHHE O MOOSANBIIEM MTPOEKTE.

IIpumeyanue. 11 noydyeHUs aIeKBaTHOIO Pe3yibTaTa IIPEIaraeTcsi BBECTH B UIPY
KOOpJMHATOPa SKCIIEPTHON KOMUCCHH, KOTOPBIM JJOJKEH BBICTYIIATh IPENO1ABATEb.

YciaoBus 1eJ10BOM UTPbI

1. XapakTepucTuka opraHu3anum.

IIpennpusitue «Pycb» pacnonoxeno B r. XKenesnoropck Kypckoit obnactu. «Pycb»
SBIISICTCS HEOOJIBIIMM TPOU3BOAUTENIEM KPOBEIBHOTO Marepuana. KpoBenbHBIM MaTepual
OpraHu3zaiys npojaeT B OCHOBHOM Ha Teppuropuu Kypckoii o01acti, B MockBy 1 MOCKOBCKYIO
o0nacTb W TeppuUTOpUATIbHO compsikeHHble obnactu (BpsHckyro, Oprockyro). Exeroansie
00BEMBI NTPOJIA’KU COCTABIAIOT 38 MIIH py0. (cpeHee 3HaueHue 1o oTpaciu). B nocnenHue roast
Ou3HEeC UJIeT yIauHO, 00bEMBI IPOAAXK €KETOTHO PACTYT.

CTpouTEnbCTBO JIOMOB M KOTTEKEH IOCTOSHHO YBEIMYMBAeTCs (OCHOBHOM IesIeBOM
PBIHOK mpeanpusaTus «Pycb»). DTO NPOUCXOJUT B OCHOBHOM IO IMPHYMHE TOrO, YTO JI0XObI
HACEJICHUs CTPaHbl 110CJIE HEKOTOPOTO KPU3UCHOTO NEPUOAA UMEIOT TEHACHLHUIO K YBEIUUYEHHUIO,
TEM CaMbIM KeJIaHHE YCTPOUTH OBIT B 00JIee OJIaronpUsATHBIX YCIOBHAX M OJIArOAaTHOM KIIMMAaTe
UMEIT MecTo ObITh. [loMMMO 3TOro, B MOCIEIHUE TOJbl HAMETHJICS 3HAYUTEIbHBIA PpOCT
MH(QPACTPYKTYPHOIO CTPOUTENHCTBA (MOTEHUUAIbHBIA PBHIHOK). EcTecTBEHHO, TeMmIbl pocTa
CTPOMTENBCTBA JIOMOB U KOTTeIKeil B MOCKOBCKOM pernoHe 0ojee BBICOKHE, YEM B LIE€JIOM I10
CTpaHe.

ITomumo mnpeanpusitus «Pycb», B mHpeAcTaBieHHbIX oOnacTsax Poccum aelcTByrOT U
apyrue (pupMbl — IPOU3BOJUTENN KPOBEIBHBIX MaTepUalioB, KOTOPbIE OTKPBHIBAIOT 3/I€Ch CBOU
NPOM3BOJICTBA WM CTPOAT pacrlpeaenuTerbHble ckiaaapl. Hanbomnee xecTkas KOHKYpEHLUS
IposiBIIsieTCs Ha TeppuTopuu MockBbl 1 MOCKOBCKOH 001aCcTH.

3a mocyieqHUE roJibl KOHKYPEHIIMSI Ha PBIHKE CTPOMTEILCTBA JIOMOB CHJIBHO BO3pOCIa.
Ilenpl Ha cTpouTeNbHBIE, B TOM YHCIE M Ha KPOBEJbHBbIE, MaTepuajgbl HUMIIOPTHOTO U
COOTBETCTBEHHO OTEUECTBEHHOT'O NIPOU3BOJICTBA NOLILIM BHU3.

CrpoutenbHble KOMIIAHMM TAaKK€ MHCIBITHIBAIOT KOHKYPEHIUMI0O M B IEPEroBOpax C
IIPOU3BOJUTENISIMU, KOTOPBIE HACTAUBAIOT HA TOCTOSSHHOM CHUYKEHHH LIEH.

B croxuBmmxcs ycaoBUsX reHepaibHbIN AUpeKTop npeanpustus «Pyck» BcTpeTuics ¢
BBICHIMM PYKOBOJSIIMM COCTaBOM OpraHM3allMy JJs pa3paboTKu oOIled cTpaTeruy pa3BUTHUS
KOMIIAaHUH U CTPATErvy peopraHu3aliii COBITOBOM CeTH B YaCTHOCTH. OCHOBAHUEM ISl TAKUX MEP
HOCTYXHUJla HEOOXOJUMOCTh TO3UIMOHUPOBAHUS MPEINPUATHS B OTHOLICHWH pPEaTbHBIX U
MOTEHLIMAJIbHBIX CErMEHTOB pBIHKA, a TaKXX€ CO3/IaHUSl BBICOKOI(PPEKTUBHOTO MeXaHH3Ma
oOecrieyeHns BEIOPAHHBIX MO3UIUH.

B pamkax AIuTENbHOTO KOHCHJIMYMa OBLJIO PEIICHO, YTO MPEANPHUSATUE JOJDKHO CTaTh
JEIIEBBIM MPOU3BOAUTEIIEM BBICOKOKAYECTBEHHOTO KPOBEIBHOIO Marepuaia. TOJIBKO 3TO €My
MO3BOJIUT OCTABaThCsI KOHKYPEHTOCTIOCOOHBIM MPEANPUITHEM U COXPAHUTh YPOBEHB JOXOJIOB, a
B MEPCIEKTHUBE MOBBICUThH 3TOT YPOBEHb. B CBsI3M ¢ 3TUM 00a HEOOIBIINX 3aBOJIA MPEANIPUATUS
JIOJDKHBI paboTaTh ¢ MaKCUMAIbHOU A()()EKTUBHOCTHIO U HA TOJHYIO MOITHOCTh. Eciu ypoBeHb
IPOM3BOJICTBA YIAJIET, TO IPOCTON 000PYI0BaHUS BHI30BET POCT HEPOU3BOIUTENBHBIX PACX0I0B



U U3JICPKEK MPOU3BOJCTBA, & CIEAOBATEIbHO, POCT LEHBI MPOIAYKIMHU, YTO YpPEBATO MOTepei
PBIHKOB cObITa. PYKOBOACTBO U peanu3aiusi 3TOro HalnpaBiIeHHs] pa3BUTHUSA B paMKaxX MPUHATON
OOIIEKOPIIOPATUBHON CTpaTeruy OBUIM BO3JIOKCHBI Ha IPOW3BOJCTBCHHYIO IOJCHCTEMY U
MOJICUCTEMY CHA0XEHHS C MPUBIICYEHUEM CIICIIMATIMCTOB 110 JIOTUCTUKE, 33/1a4a KOTOPBIX J0JKHA
3aKJTFOYATHCS B MTOMCKE ONTUMAIBHBIX BAPUAHTOB 00ECIICUCHHSI POU3BOICTBEHHBIX TIPOIECCOB.

2. XapaKkTepucTuKa CIyKObl JIOTUCTUKH

Cnyx0a JTOTUCTUKU Ha MPEANPUSITHN TPUCYTCTBYET JOCTATOYHO JIABHO, a TUPEKTOP IO
JIOTUCTHKE paboTaeT B OpraHu3zanuu yxe Oonee 7 ner. DyHKIUU MOACUCTEMBI JIOTUCTUKU
3aKJTFOYAIOTCS B 00SCTICUCHUN KOOPAMHAIIMY BeeX (YHKIIMOHATBHBIX TIOJICUCTEM U UX KOHTPOJIE.
Jns  »TOrO0  CTPpYKTypHO OBLIM  BblAENEHbl  (YHKIMOHAJIbHBIE  JIOTUCTBI, KOTOpbBIE
MO3ULIMOHUPOBAINCH B OTHENaX, pa3padarbiBasi COBMECTHO C MIPEACTABUTEISIMU OTACIIOB
Haubosee ONTHUMAJbHBIE CXEMbl MPOJBMKEHHUS MAaTEPHAIBHOTO IOTOKA IO 3JIEMEHTaM
JIOTUCTHYECKOH IIeTH, a TaKKe CIOCOOCTBOBAIM MPAKTUYCCKOMY BHEAPEHUIO JAHHBIX CXEM U
OCYIIECTBIISUTH KOHTPOJIb BBIIOJIHEHUS OTEepaIiil.

JlaObl UCKITIOYUTH MPOTHUBOPEUHS] HA CThIKAX (B TOYKAaX COMPUKOCHOBEHHSI 3BEHBEB)
JIOTUCTHUYECKOM  IIeMH, JIOTUCTBI  BCeX  (PYHKIMOHAIBHBIX  IOJCHCTEM  HEMPEPHIBHO
B3aUMOJICICTBOBAJIM, COTJIACOBBIBASI CXEMbI MPOABUKEHUS MaTepUATbHOTO TIOTOKA B
MPOCTPAHCTBE U BO BpeMEHU (OPUEHTHPYSICh HA IPOU3BOJICTBEHHBIA IJIaH U ONEpPAaTUBHBIC
W3MEHEHUS, HAIPUMEpP CBsI3aHHbIE C HEOOXOIMMOCTBIO OOECIEYEHHS HENpPEIBHIACHHBIX, HO
CTpaTernuecKy BaXKHBIX MOCTABOK). Taxke JOrucThl 0OMEHUBAINCH COOCTBEHHBIMU IIPOOIEMaMu
OpTaHU3AINH POIECCOB. ITO OBLIO HEOOXOUMO JIJISl TOTO, YTOOBI HHTETPUPOBATH ONITUMHU3AITUIO
JIBUKEHHUSI MAaT€PHAIbHOTO IMOTOKA, a KaXAOMY (YHKIMOHAIBHOMY 3BEHY JIydllle MOHHUMATh
HYXXJIBI TPEIIICCTBYIONINX U TOCIEAYIOIMNX 3BEHHEB, 4 B KOHEYHOM WUTOI€ MOHUMATh, KaK OT
paboThl TOTO WJIM MHOTO MOJpAa3JelieHUsl 3aBHUCUT UHTErPajbHBIA pe3ynbTaT, BBIPAKCHHBIN B
MaKCHUMU3AINH YIOBJICTBOPEHUS HYX KIUEHTOB.

JIupekTop MO JIOTUCTUKE TaK)Ke MPUCYTCTBOBAJI HAa MPOBEACHHOM OOIIEM COBEIaHWUU
PYKOBOJCTBA, I'/I€ B KOHEUHOM UTOTe, KaK y»K€ U3BECTHO, ObliIa OIpe/ieieHa 001EeKOpIIOpaTHBHAS
cTparerusi (UPMbI — «HHU3KHE IIEHBl + BBICOKOE KauecTBO». OJHAKO Ha 3TOM COBEIIAHUU
paccMaTpuBalCsi U BTOPOM BOIPOC, KACAIOUIUHCSA CTPYKTYPHOM pEOpraHU3alMH IMOACUCTEMBI
pacupeneneHus TOTOBOM MPOAYKIMH, KOTOpas, Kak BHJIEJIOCh T'E€HEPATIbHOMY JTUPEKTOPY
MPEANPUSITHS, SABJISIETCSI HE TOJIBKO HEOOXOIUMOM, HO M He3ameIuTeNbHoN. Takum obpa3om, B
JTAHHOW CUTYallMH AUPEKTOPY MO JIOTUCTUKE ObLIO MPEITI0KEHO TUYHO 3aHITHCSI KOOpAMHALIUEH
3TOrO MPOEKTA.

JIupexTop Mo JJOTUCTUKE JI0 3TOTO JHS HEIIOXO KOOPAUHUPOBAJ MPOLECC PACTIPEACIICHHS
MPONYKIUU TPEANpHUSATHS C o0oux 3aBojoB. OH Jaxke JMYHO HEOJHOKPATHO TOJIydal
OnarogapHele TUchMa KiueHTOB. OJHAaKO B YCIHOBHSX BCE BO3pacTalolleldl KOHKYPEHIIMH U
MIPUHSATHIX HANpaBIEHUN pa3BUTHs (GUPMBI pEOpraHU3aIIMI BCE K€ Ha3pea.

3. XapaKkTepucTHUKa CUCTEMBI pacIpe/leIeHHUs

CMmpbICT COBITOBBIX OMEpAIM HA CETOMHSIIHUN JEHh COCTOUT B TOM, YTO TPEANPUITHE
obnamaer 35 Tpy30BUKAaMHU, KOTOpBIE OMNEPATUBHO IO 3aKa3aM KIHWEHTOB M CTPOro B
OTIpe/ieNIEHHbIE CPOKH 3aBO3SIT CO CKJIaJa KPOBEJIbHbIE MaTepHallbl HA CTPOUTENbHBIE TUIOIIAIKH.
OTH &e TPY30BUKH JIOCTABIISIOT MaTEpHUalbl C ABYX 3aBOJIOB HA YETHIpE CKIIa/a, PACIOII0KEHHbIE
B JKenesnoropcke (2), MockoBckoit obmactu (1), Bomm3u Kypcka (1). Kaxasiii u3 uderbipex
CKJIAJIOB COJICPKUT TOJTHBIM HA0OP BCEH MPOIYKIIMU IpeanpusTus. M3-3a HEKOTOPOTO CHIKEHUS
cOBITa, BBI3BAHHOTO BO3POCIICH KOHKYPEHIIMEH, BCE YEThIpE CKJIaJa B HACTOAIIECEC BPEeMs
3a0JIHEHBI IPOIYKIMEN, TPUXOAUTCS JaKE B MOJTHOM Mepe UCIIOIb30BaTh 3aBOJICKUE CKIIAIbI.

JlanpHeinee pacnpeneneHre IpoAYKIUN CO CKIIAZOB OCYIIECTBISETCS Yepe3 ONTOBBIX U
MEJKOOMNTOBBIX TMOCPeNHUKOB. [lpu STOM TpaHCIOPTHOE OOCTYXHBaHHE CO CTOPOHBI
MPEANPUSITHS HE PETyCMaTPUBACTCS.

Tem He MeHee, Ha COBENAHWU OBUIO OJHO3HAYHO PEIIEHO, YTO MOJAJEPKAHUE
00CITy>)KMBaHUsI KJIMEHTOB HA BBHICIIEM YPOBHE JOJKHO SIBIIATHCSI OCHOBOW HOBOHW CTpaTervul u



CUCTEMBI paclpeesieHus, IOCKOJIbKY 3TO €JUHCTBEHHBIN MyTh MPU MPOYUX PABHBIX YCIOBUAX
HIOBBIIIEHUS CBOEH KOHKYypeHTOCIocoOHOCTH. MIHaue npeAnpusaTie 0)KUAaeT Kpax.

4. XapakTepucTuKka KOHKYpPEHTOB

OCHOBHOW KOHKYpPEHT npennpusatusi «Pycp» Ha 00JacTHBIX pbIHKAX (3a UCKIHOYEHUEM
MockBbl 1 MOCKOBCKOM 001acTH) HE HMEET CBOMX CKJIAJ0B M OCYIIECTBIISET IOCTaBKU
KPOBEJIbHBIX MAaTEpUAIOB C APEH/IOBAHHBIX CKJIA/J0B I'PY30BUKAMHU aBTOTPAHCHOPTHBIX (DUPM.
Kpowme Toro, Bonurean 3TUX rpy30BUKOB HUKAK HE YYaCTBYIOT B IPOILIECCE IIOTPY3KH U pa3rpy3Ku
Ipy30B B OTJIMYME OT Boaurenc «Pycu», KOTOpele Bceraa IOMOTrarOT Ha CTPOUTENIBHBIX
wiomaakax. Mcmonb30BaHne KOHKYPEHTOM TPY30BUKOB aBTOTPAHCHOPTHBIX (PUPM MPHUBOAMUT K
TOMY, YTO HApyIIAETCs IPUHLUII «TOYHO B CPOK», T. €. UMEIOT MECTO 3aJCPKKH B JOCTABKE.

B MockoBckoM peruone neno ooctout ciiokHee. KoHKypeHTOB ropasno Oosbiie, a
CHCTEMBI CObITA IPOLYKIMH FOPA3/10 HHTEPECHEE C TOUKU 3PEHUSI MAKCUMAIbHOIO PHOIMKEHHS
K KJIMEHTY, IaKeTy MpPeIaraéMblX COIYTCTBYIOIIMX YCIYI, B TOM YHCJIE C TOYKH 3pPEHUS
aJlalITUBHOM TIOJUTUKYU CKUOK.

3aganue 1Jis1 pa0o4uX rpymI: ONpPENEINTe, KaKue CTPaTeruuecKue pelieHus B 00aacTu
peopraHu3alnuy CUCTEMBbI paclpe/ieeHus JOKHbI ObITh IPUHATHI PYKOBOJCTBOM IIPEIIPUSATHS,
[OCJIEZI0BATEIbHO OTBEYAsl Ha CIEAYIOLME BOIPOCHI.

1. Kakyro crpykTypy cObiTa Mbl InpenactaBiseM ceifuac? CxemMaTuyHoO 0OO3HAubTe
CYILIECTBYIOIIME KaHaJbl PaclpeaeIeHUs.

2. Kakyto cucremy pacnpezaeneHus (¢ 0003HaueHUEM 1IeJIEBbIX PHIHKOB) Mbl XOTHUM BUJIETh
B Oyiokaiinied u crparernyeckoit mepcnektuse? Chopmynupyiite 3ajaHUe HA TPOCKT.

3. Ompenenute aJlbTepHATUBHBIE BApPUAHThl OPraHU3alMOHHBIX IPE0OPa30BAHUI CUCTEMBI
pacripeiefieHusi TOTOBOM mMpoAyKiuu. CxemMaTH4HO OO0O03HauybTe TMpejiaraéMble BapUaHTHI
IIPOEKTOB.

4. Omnpenenute CyHOIECTBYIOIIME H HEOOXOAMMBIE PECYpChl ISl pealn3aluu
QJIbTEPHATUBHBIX IPOEKTOB B PAaMKax H3BECTHBIX AAHHBIX (MH(paACTPyKTypHBIE, KaJIpOBBIE,
TEXHUYECKHUE U T. I1.).

5. Onpenenute mapamerpbl, Ha Ball B3IJIAA Haubojee NPUOPUTETHBIC, IJIS OLICHKU
anbrepHaTuB. [lpopamwxupyiiTe BbIOpaHHbIE @apaMeTpbl. B kauecTBe mapaMeTpoB MOTYT
BBICTYNIaTh CJICAYIOIIHE: COXPAaHEHUE E€IMHCTBA KOPIOPAaTHMBHOIO JyXa yYaCTHUKOB Ipolecca
pacnpeneneHns; CpoK OKyIaeMOCTH MPOEKTa; 3aTPaThl HA MPOEKT; HEOOXOAUMOCTh MPUBICYEHUS
BHEUIHUX WHBECTULMN; BO3MOXKHOCTb IPHMEHEHHUs AyTCOPCHHIAa B Y3KMX MECTaX CHCTEMBbI
pacnpenenenus; HaJle)KHOCTh TOCPEAHUKOB Pa3IMuHOr0 TUIA (€CJIM TaKOBbIE OYAYT UMETh MECTO
B IIPOEKTE) U Jp.

[TapameTpsl peKOMEHIyeTCsl BBIACIUTh TE, KOTOPbIE MOXHO MPOKOMMEHTHPOBATH B
0003HaUEHHBIX YCIOBMSIX, WM MPEJUIOKUTH 0 MapamMeTpaM BO3MOXKHbIE orpaHuueHus. To ecTh
B 3a/IaHHBIX YCJIOBHUSX Mbl HE MOYKEM TOBOPUTH O CPOKAX OKYIAEMOCTH TOTO WJIM MHOTO MPOEKTa
WJIM O CTOUMOCTH PeaIn3allii MPOEKTa, OTHAKO 3TO, HECOMHEHHO, BECOMBIE XapakTepuctuku. Ho
MBI MOKEM OOO3HAYMTh KEJIaeMble Pe3yJIbTaThl U MPUHITh UX PAaBHBIMU B Ipollecce BbIOOpa
aNbTEpHATUBBl Ul BCEX BapHaHTOB NPOEKTOB. Takoe NOMyLIEHHE, €CTECTBEHHO, BO3MOKHO
TOJIBKO I JAHHOM CUTYallud U HUKAK HE JOIYCTHUMO B PEaJIbHOM KU3HU.

Panr mapameTtpa onpezaensercs Ha OCHOBE BBIIECIEHHBIX I'PYNIION IPUOPUTETOB.

6. OueHute 1O CHHCKY O0OO3HAYEHHBIX NApPaMETPOB MPEJIOKEHHbIE BaMH
QIbTEPHATUBHBIE TMPOEKTHl M C(HOPMYIUPYHUTE CBOIMl BBIBOJ OTHOCHTEIHHO OKOHYATEIHHOTO
MPOEKTa PEOpraHu3aliy CUCTEMBI pacIipe/ieIeHHs.

7. Ecam Bam mpoekT peopraHuzaluy NpPEeAyCMaTpUBAET YUIMHEHUE U PacCIIMpEHUE
KaHaJIOB pacIpeieneHtsi, ToO 0003HaubTe KPaTKO IOTOBOPHBIE YCIOBHSI pabOTHI C TEM WIIM HHBIM
MOCPETHUKOM, YUUThIBast ero Tuil. Kakue BUJIbI JOrOBOPOB 3/1€Ch OyIyT UMETh MECTO?

8. Kak B pamkax Bariero mpoekta OyeT opraHu3oBaH oTaen cobiTa npeanpusatus? Kakosa
Oyzer ero ¢yHkuMoHambHas cymHocTh? Kak OyayT MO3MIIMOHMPOBATHCS B HOBBIX YCIOBMSIX
JIOTUCTBI U3 COOTBETCTBYIOIIEH CITyKObI?



3agaHue AJs IKCHEPTHOI IPYNNbI: IPOAHATH3UPYHTE CUTYALUIO U BRIOEpHUTE HanboIee
NEPCICKTUBHBIN TMPOEKT pPEOpPTraHU3allil CUCTEMBI pacCHpeAclCHUsT NPOAYKIMH W  YCIYT,
MOCIIEI0BATEIHHO BHITIONHSS CIICAYIOIINE ACHCTBHUS.

1. Ompenenure, Kakue Ha Bam B3I (YYUTBIBAas, YTO BBl NPEICTABISETE BBICIICE
PYKOBOJICTBO MPEANIPHUSATHS) TAPpAMETPHI OLIEHKH CHCTEMbI PACIIPE/ICICHUS IPOIYKIIUU B JTaHHOU
CUTYallMd TPEACTABISIFOT HAuOONbIIMKA HWHTEpec Uit opraHu3anuu. CocTaBbTe WX CIHUCOK,
MPOPAHKUPYHTE U MPUCBONTE KAKIOMY MapaMeTPy BECOBYIO XapaKTEPUCTHUKY.

O6o3HaubTe MIKaTy OaUIbHOW OILIGHKHM BHIOpAHHBIX TapameTpoB (Hampumep, 10-
OayibHast).

JIaHHBII TYHKT paOOTHI BHIITOJIHAETCS COBMECTHO BCEMH WICHAMH KOMHCCHHU.

2. CocraBbre Tabm1. 3.9.

Tabmuma 3.9 Pacyernas Tabiuna

O1eHKa IPOEKTOB
Panr na | Hammenosa | Becma | IIpoekr 1 IIpoexT 2 [poexr 3 [Ipoext n
pameTp | HHe mapame | pamerp | . bamncy ba bamicy ba bamncy ba bamncy Ba bamncy
a Tpa a 4ETOM Be YEeTOM Be YEeTOM Be YEeTOM Be YEeTOM Be
| | | | L
1
2
3
n
Pesynbrar (cymma) 1

3. OueHute mnpeanaraemple paboO4YMMHU TpYNIAMH IPOEKThl U COOTBETCTBYIOLIHE
pe3yabTaThl 3aHecuTe B TaoI. 3.9.

Kaxxnplii 4aeH SKCHEpPTHOM KOMHUCCUM OLICHMBAET INPOEKTHI CAMOCTOSITENIBHO, T. €.
BBICTABJISIET B COOTBETCTBHM C BBIODAaHHOW IIKanoi Oaul HAampOTHB BCEX OOO3HAYEHHBIX
[IapaMeTPOB € y4ETOM TOT0, KaK OH ITO3ULUOHUPYETCS B IIPOEKTE.

bain ¢ yueTrom Beca onpeensercss Kak IPOU3BEICHUE BBICTABICHHON YWIEHOM SKCIIEPTHON
KOMHCCHH OLIEHKH Ha NIPUCBOCHHBIN JaHHOMY ITapaMeTpy Bec.

1. Ilo OKOHYaHMM HWHAMBUAYAJIBHOM pabOThl BCE WIEHBl OSKCHEPTHOM KOMMCCUU
CYMMHUPYIOT IOJIyYE€HHBIE PE3YJbTaThl, T. €. IO KAKIOMY IPOEKTY OINPEAEIAETCS CyMMapHbII
pe3yJnbTar.

ToT npoekT, KoTOphIi HabepeT HaUBBICIIYIO CYMMY, TOOEXIaeT B JAHHOM UTpe.

Kpamxue memoouueckue ykazanus

JlenoBast urpa crocoOCTBYeT MOBBIIIEHUIO 3HAHUN CTYACHTOB, Pa3BUBAaET UHTEpPEC K
IpeIMETy, UCCIIEA0BATENIbCKUE U TBOPUECKUE HABBIKU CTY/AEHTOB, MO3BOJSET C(HOPMUPOBATH Y
BBIIIYCKHMKA Kak oOmue, Tak M Npo¢decCHOHaJIbHble KOMIETeHUUU. JlemoBbele Wrpsl,
pa3paboTaHHble Ha KOHKPETHBIX CHTYyallUsiX, BBOJAT CTYIEHTOB B cepy mpodeccuoHalIbHON
JeSITEIbHOCTH, BbIpAa0AThIBAIOT Y HUX CIIOCOOHOCTh KPUTUYECKU OLEHUBATh JEHCTBYIOLIYIO
CUTYallMI0, HaXOIWUTh PEIICHUS IO €€ COBEPLICHCTBOBAHMIO, SBIIAIOTCS MOIIHBIM CTHMYJIOM
AaKTUBM3AIlMM CaMOCTOSATENbHONH pPadOTHl MO MPUOOPETEHHI0 MpOo(ecCHOHANBHBIX 3HAHUN U
HaBBIKOB. [IproOpeTeHHbIe B Ipoliecce UIpbl MPAKTHUYECKUE HABBIKM IMO3BOJSIOT Oyayliemy
crenuanucty uz0exarb OMMOOK, KOTOpble BO3HUKAIOT IpPHU MEpPEeXoie K CaMOCTOSATEIbHOU
TPYAOBOW JesTenbHOCTH. [lenoBas urpa sBISETCS CIOXHO YCTPOEHHBIM METOAOM OOy4YeHHS,
MOCKOJIBKY MOJKET BKJIIOYaTh B ceO0sl IENblii KOMIUIEKC METOJOB aKTUBHOIO OOydeHUS:
JTUCKYCCHIO, MO3TOBOM HITYPM, aHAIN3 KOHKPETHBIX MTPOU3BOJCTBEHHBIX CUTYAIIUH, TEeHCTBUS 1O
WUHCTPYKLMU U IpYTHE.

IIxana oyenku

Kpurepun onenku:

i 8-10 GanIoB BBICTABIISACTCS CTYAEHTY, €CITU CTYIESHT/TPYIIIa BHIPA3WIA CBOE MHEHHE TTO
chopMyIUpOBaHHOW MpolieMe, apryMEeHTHPOBAJIU €ro, TOYHO OMNpEJENTUB €€ COJAep)KaHhe U
cocrapisitonue. [IpuBeneHsl  JaHHbBIE OTEYECTBEHHOW W 3apyOeXHOW  JHUTepaTyphl,
CTaTUCTUYECKUE CBEJCHMS, uHpopMalMsg  HOPMATHUBHO IIPaBOBOIO Xapakrepa.



[IponeMOHCTPUPOBAHO 3HAHUE W BIIAJICHUE HABBIKOM CaMOCTOSATENIBHOM HCCIIEI0BATENbCKOU
paboThI 110 TEME UCCIIEIOBaHMS; METOJIaMU U IPUEMaMHU CTPATErnYecKOro aHanu3a. akTHYecKUX
OIINOOK, CBSI3aHHBIX C MOHUMAHUEM MTPOOJIEMBI, HET

i 5-7 OamioB - paboTa CTYAEHTA/TPYIIBI XapaKTEPU3YeTCsl CMBICIOBOW LIETBHOCTHIO,
CBS3HOCTBIO W TIOCTIEIOBATEIBHOCTHIO HW3JIOKEHUS; AOMyImeHo He Oonee 1 ommbOku mpu
OOBSICHEHUHN CMBICIIa WM COJEp)KaHus MpooOsiembl. J[s apryMeHTanuu NPUBOASTCS IaHHbBIE
OTEUECTBEHHBIX M 3apyOeKHBIX aBTOPOB. [IpoieMOHCTpUpPOBAHBI UCCIIEIOBATEILCKUE YMEHUS U
HaBbIKU. DakTHUECKUX OMIMOOK, CBA3aHHBIX C TOHUMaHUEM MPOOJIEMBbl, HET

i 3-4 OGamn - mpoBeJEH JOCTAaTOYHO CAMOCTOSITEIBHBIM aHaliM3 OCHOBHBIX ASTAloOB U
CMBICJIOBBIX COCTABJISIIOIIMX MPOOJIEMbI; MOHUMaHHE O0a30BbIX OCHOB U TEOPETHUYECKOIO
00ocHOBaHUs BEIOpaHHOU TeMbl. [[puBJIeUeHBI OCHOBHBIC HCTOYHUKH TI0 PACCMATPUBAEMON TeMe.
Jomnyeno e 6osee 2 ommOOK B CMBICIIE WIH COAEPKAHUU MTPOOIIEMbI

0-2 OGamnoB - ecnu pabora mpeacraBisieT co0OM MepecKa3aHHBIA WU IOJHOCTHIO
MEPEeNUCaHHbI HCXOAHBIM TeKCT 0e3 Kakux Obl TO HM ObUIO KOMMEHTapueB, aHanuza. He
packpeITa CTPYKTypa M TEOpETHYecKas CocTaBistomas TemMbl. Jlonmyimeno Tpu win 0onee Tpex
OIIMOOK CMBICIIOBOTO COJIEpKaHHE PACKpPbIBaeMOI MpoOIeMbl

5.4 Criicok BONPOCOB K YCTHOMY c00ece10BAHMUI0

Cemunap 1 -npecc-kondepenuus. IIpon3BoacrBeHHbIe cCHCTEMBI ''TOYHO B CPOK"

Jloruka cuctems "Touno B cpok" (JIT).
SInoHCcKH MOAX0/ K IPOU3BOAUTEIIBLHOCTH.
CeBepoamepukaHckue Bapuantsl JIT.
TpeboBanus k cucreme JIT.

AP

Cemunap 2. IlpoumsBoacrBenHasi crparerusi «Lean Production» («romee win
OepexyInBOe NPOU3BOICTBO) HA OCHOBE IIPOCMOTPA M 00CYKIeHUsI BU/1e0POIHUKOB OCHOBHbBIE
MNOHATHUS B 00J1acTU OEpexJIMBOTO MPOU3BOJACTBA. Tpu MpHUHIMIA OEpeKIUBOTO MPOU3BOJICTBA.
DKCKypcHs Ha OEpexITMBOE MPOU3BOICTBO

1.Coneprxanue crparerun «Lean Production»

2.Ilpaktuka nmpumeHnenus ctpareruu «Lean Production» 3apy6exom.

3.Ilpaktuka npumenenus crpareruu «Lean Production» B Poccum.

4. KakoBa peanpHas a3¢dextuBHOCTh cTpaTerun «Lean Production»?

Kpamkue memoouuecxue ykazanus

- TEKyIMH KOHTPOJIb, MNPEIyCMATPUBAIOLUINI KOHTPOJb WHJIWBHUIYAJIbHBIX 3HAHUUN
CTYJEHTOB B paMKax ayAUTOPHBIX 3aHATUNA. Bugamu TeKyiiero KOHTpOJIs B paMKax AUCLUAIIIIMHBI
BBICTYNAIOT KOMIUIEKCHBIE 3a/1aHUs1, BKJIFOUAIOIUX CUTYallMOHHBIE 33/1aHUSL, OIIPOCHI U TUCKYCCUH
110 OCHOBHBIM MOMEHTaM H3y4aeMoil TeMbl. TeKyIuil KOHTPOJIb OCYIIECTBIISETCS IOCPEICTBOM
WHAVBUAYAJIbHBIX M TPYIIOBBIX METOJOB OIEHKM U B3aUMOOLCHKU: pEIeH3UPOBaHUE
CTyAE€HTaMH paboT Ipyr Jpyra; ONIMOHUPOBAHUE CTYAEHTAMH, IPOEKTOB, MCCIIEJOBATEIBCKUX
pabor.

- NPOMEKXYTOUYHBI KOHTPOJIb B BUJE JK3aME€Ha, K KOTOPOMY JOIYCKAarOTCSl CTYIEHTHI,
OCBOMBILIKE B IOJIHOM O0beMe MaTepuan JUCHUIUIMHBI W YCIHEIIHO MPOIIEIIINe TEeKYIIUH
KOHTPOJIb.

LIxana oyenku

Kpurepun oneHku:

i 8-10 GanyoB BBICTABIISCTCS CTYEHTY, €CITM CTYIESHT/TPYIIIA BHIPA3WIA CBOE MHEHHE TTO
chopMyIHpOBaHHOW TpoOieMe, apryMEeHTHpPOBAIU €ro, TOYHO OMNpEENTUB €€ COJAep)KaHhe U
cocrapisitone. IlpuBeneHbl  JaHHbIE OTEYECTBEHHOW U 3apyO0eXHOM  JHMTEparypsl,
CTaTHUCTUYECKHE CBEZCHMUS, uH(popManus HOPMaTHUBHO MIPaBOBOIO Xapakrtepa.
ITponeMOHCTPUPOBAaHO 3HAHUE U BIAJCHHUE HABBIKOM CaMOCTOSITEIBHOM HCCIIENOBATEIbCKON



pabOoTHI IO TEME UCCIIEIOBAHUS; METOJJAMHU U TPUEMaMU CTPATErnIecKoro aHam3a. GakTHueckux
OmMOOK, CBSI3aHHBIX C IOHUMAaHUEM MPOOJIEMBI, HET

i 5-7 ©OamioB - paboTa CTYACHTA/TPYIIBI XapaKTEPU3YeTCsl CMBICIOBOM IIETHHOCTHIO,
CBSI3HOCTBIO M TIOCJIEAOBATEIbHOCTBIO H3JIOKEHUS;, IOMyIleHO He Ooinee 1 omuOku mpu
OOBSCHCHUU CMbICIIA WM COJEpXaHUs mpoOiembl. s apryMeHTallMyd MPHBOMASTCS JIaHHbBIC
OTEYECTBEHHBIX M 3apyOCKHBIX aBTOPOB. [IpOaeMOHCTPHPOBAHBI HCCIICAOBATEIECKUE YMEHHS
HaBbIKU. DAKTUYECKUX OMIMOOK, CBSI3aHHBIX C IOHUMAHUEM MTPOOIEMBI, HET

i 3-4 Gaqun - mpoBeneH JOCTATOYHO CAaMOCTOSITEIbHBIM aHAIM3 OCHOBHBIX 3TalloB H
CMBICJIOBBIX COCTABJISIIOIIMX MPOOJIEMBI; MOHUMAaHUE O0a30BBIX OCHOB M TEOPETHYECKOTO
000CHOBaHHMS BBIOpaHHOHU TeMbl. [IpuBiIeueHbl OCHOBHBIE HCTOYHHKH 110 PACCMAaTPUBAEMON TeMeE.
Jonymieno He 601ee 2 omuO0K B CMBICIIE HITH COICPIKaHUH ITPOOIJIEMBI

i 0-2 GayutoB - ecnu paboTa MpencTaBiIsieT COOOH IMepecKa3aHHBIH MM IMOJHOCTBIO
NEepenUCaHHbId MCXOAHBIA TEKCT 0e3 Kakux Obl TO HH ObUIO KOMMEHTapHeB, aHanu3a. He
pAcKphITa CTPYKTYypa M TEOpETHYECKasi COCTABIAIomas TeMbl. Jlomymeno Tpu i 6onee Tpex
OLIMOOK CMBICIIOBOTO COJICPIKAaHHE PACKPBIBAEMOM MPOOIEMBI
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