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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Lenpto ocBoeHUS MUCHUILIMHEI "KapbepHblii MEHEDKMEHT" sBIIsIeTCS (DOPMUUPOBAHUE Y

CTYZIEHTOB HaBBIKOB IIOCTPOCHUS U YIIPABIICHU 1€JI0BOU KapbepO.

3amaun JUCLUILINHGL:

-U3y4UTh TIOHATHE, BUABI, 3TAIbl KAPbEPbI;
- UCCJIEIOBATENb TEOPETUUECKNE OCHOBBI IOCTPOCHHUS KAPhEPBHIL;
- U3YUYUTh KJIACCUYECKUE KOHIIETIINHY, CBA3aHHbIE C IOCTPOEHUEM Kaphephl IEPCOHANIA;
- O3HAKOMUTb CTYJIEHTOB C 3allpOCaMU COBPEMEHHOT'O PbIHKA TPYAa;
-U3y4UTh TEXHOJIOTUN IOCTPOEHUS JIEJIOBOM Kapbepsbl.
[TnanupyembiMu pe3yibTaTaMi 00y4eHHUs MO TUCHUIUIMHE (MOAYIIIO), SIBISIFOTCS 3HAHUSA,
yYMEHMsI, HaBbIKU. [lepeueHp IIaHupyeMbIX pe3ysIbTaToB OOydeHUs MO JUCUUIUIMHE (MOIYJIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3ylbTaTaMUd OCBOEHUS 00pa30BaTENbHON MpPOrpaMMbl,

npecTaBicH B Tadimie 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3Yy4eHUs TUCIUIUIMHBI (MOLYJIS)

Pe3ynbTaThl 00yueHUs O JUCLUILIMHE
Koa u Konn
Hazpanue (hopmynupoBKa
OI1OI1 BO, dopmympoka HHJIUKATOpa Kon
COKpAIIEHHOE KOMIETEHIIHH JIOCTHXEHUS | pe3yb DOpMyIIMPOBKa Pe3ynbTaTa
KOMITETEHIINN
TaTa
23.03.01 IIKB-2 : Crocoben | ITKB-2.2xk : PJI1 3HaHUE | OCHOB ACATEIBHOCTH MO
«TexHonorus | mpemyaraTb PazpabatbiBacT YIIPaBJIEHUIO [IEPCOHAJIOM B
TPaHCIIOPTHBIX | SKOHOMHYECKH BapUaHTHI OpTaHM3aIHAX
MIPOLIECCOB» | 0OOCHOBAHHBIE ynpaBieH4eckux | PJI2 | Ymenue | ucnonszoBaTs ocHOBHBIE
(B-TT) yIpaBIeHYECKHE peleHui 1 TEOPHH YNIPABIICHHS
peLICHMS B OLCHUBACT UX NEePCOHAIOM I PCIICHUA
npodeccruoHanbHON | 3¢ heKTHBHOCT yIIpaBJICHYECKHUX 3a/1ad,
JEATETbHOCTH HCTIONB30BATh Ha MPAKTHKE
HMHCTPYMEHTBI MaTepUaIbHOM 1
HeMaTepHaIbHONW MOTHBAIIMU
P13 HaBbik | ocyuiecTBIsITh AESITENBHOCTD 110
YIIPaBJIEHUIO [IEPCOHAJIOM B
OpraHM3aIysixX

B nponecce OCBOCHUA OUCHUINIMHBI PEIHAOTCI 3aJadd BOCIIMTAHUA TAPpMOHUYHO
paSBI/ITOI\/'I, HanI/IOTH‘{HOfI n conuaJibHO OTBETCTBEHHOM JHWYHOCTH Ha OCHOBE TPpaaAUIUOHHBIX
pOCCHﬁCKHX AYXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPUUCCKUX HCHHOCTCﬁ, MMPEACTaBJICHHLIC

B Ta0Omure 1.2.

Tabmuua 1.2 — I{eneBble OpueHTHPBI BOCTIUTAHUS

BocnurareabHble 3a1a41

®DopMuUpOBaHUE IEHHOCTEI

IleeBble OPUEHTHPBI

(I)OpMHI)OBaHI/Ie rpamancxoifl MO3UIUU U TTATPUOTU3IMA

q)OpMI/IpOBaHI/IC YYBCTBA ropJ10CTHU 3a
JOCTHUKCHUA Poccun

Bricokue HpaBCTBCHHLIC
nacalibl

MOTI/IBI/IPOBaHHOCTI)

®DopMHpoBaHHe

AyXOBHO-HPABCTBEHHBIX IIEHHOCTEH

Bocnuranue uyBcTBa goara u
OTBETCTBEHHOCTH TEPE]] CEMbEN U
00111eCTBOM

Komnektususzm

MNHuImaTuBHOCTH

®opMHpOBaHHe HAYYHOT0 MHPOBO33PEHHS M KYJbTYPbI MbIIILICHHUSA




Pa3ButHe TBOpUYECKHUX CIIOCOOHOCTEH 1
YMEHUS pelIaTh HECTAHIAPTHBIC 3aaul

CHpaBeJ_UII/IBOCTI)

['HOKOCTE MBIIILICHUS

(I)OpMI/II)OBaHI/Ie KOMMYHHUKATUBHBIX HABBIKOB U KYJIbTYPbI OﬁllleHI/Iﬂ

®opMUpPOBaHUE KYJIBTYpPbl MUCbMEHHOM
peun u IeTI0BOTO OOIICHNUS

Co3unmaTensHBIN TPy

I[I/ICI_[I/IHJ'II/IHI/Ip OBAaHHOCTH

2 MecTo aucuMimiiuHbl (MoayJs) B crpykrype OITIOII

Huctmmuimna "KapeepHblii MEHEIKMEHT" OTHOCHUTCS K BapUaTHBHOM YacTH y4eOHOTO
iaHa. BXonHeIMU TpeOOBaHUSAMHU, HEOOXOIMMBIMHU Ul OCBOEHHUS JUCLMILIMHBI, SBIISETCS
HaM4yue y oOydyarommxcsi KOMIETSHINH, cOOPMUPOBAHHBIX NMPH U3YUYCHUH JUCHUILIMH /WU

MMPOXOKACHHUH IIPAKTUK «OCHOBBI MCHCIDKMCHTA», <<praBJICHI/Ie IICPCOHAIIOM.

3. O0beM AUCHUNJIMHBI (MOAYJIs1)

OO0vemM aucHUIUIMHBL (MOIYJsl) B 3a4eTHBIX EAMHUIAX C YKa3aHUEM KOJMYEecTBa
aKaJeMUYECKUX YacoB, BBIJCICHHBIX Ha KOHTAKTHYIO paboTy ¢ oOydarommumucs (10 BHIAM

y4eOHBIX 3aHATHI) U HAa CAMOCTOSITENbHYIO paboTy, IPUBE/IEH B Ta0iIuUIE 2.

Tabmuna 2 — O6mmas TpyI0eMKOCTh UCIUILTAHBI

TPaHCIIOPTHBIX
IIPOLIECCOB

c Tpyno- O6beM KOHTAKTHOH pabGoThI (yac)
emectp | emkocTh
Dopma (0®0) dopma
Haspanue oGvue- Yacts HIH AyzuTopHas Bueaynu- CPC arTec-
OIIOIT BO Hym VI Kype YATOP TopHas B
(300, (3.E) Bcero an
0300) nek. | mpak. | ma6. | ITA | KCP
23.03.01
Texnonorus 0dO B1.JIB.B 7 3 49 32 16 0 1 0 59 €]

4 CTpyKTypa U coiepKaHue M CUMILIHHBI (MO1YJIs1)

4.1 CTpykTypa aucuuiimHbl (MoayJs) nist OPO

TemaTnueckuil miaH, OTpakaroOUIM COAEpX)aHUE TUCUUIUIMHBI (IEpEeUeHb pa3/iesioB U
TEM), CTPYKTYPUPOBAHHOE 110 BUJaM YUEOHBIX 3aHATUN C YKa3aHUEM UX 00BEMOB B COOTBETCTBUU

C Y4eOHBIM IJIaHOM, TIpHBEIEH B Tabnuie 3.1

Tabnuma 3.1 — Paznens! JUCHUIUIMHBL (MOAYJIS), BUABI yUeOHOU NeATeIbHOCTH U (POPMBI
TeKymero KoHTpods st OPO

Kon pe- Koi-Bo yacoB, OTBEIEHHOE Ha Do
Ne Ha3zpanue Tembr 3yJbTara p
Jlex [pakt JIab CPC TEKYyLIEero KOHTPOJIS
00y4eHus
[ImanmpoBanme u pa3BuTHe
1 | nenoBoii kapbepsl epcoHaa B PJI1 10 5 0 20 Jie0aThl
OpraHu3aIuu
Ilcuxoduznonorunyeckne u
COIHANIbHBIE ACIIEKTEHI JIMYHOCTH
2 P/12 10 5 0 20 JUCKYCCHS
U UX BIIMSHHE HA
(hopMHIpOBaHHE KapbePhI




Texuosoruu GOPMHUPOBAHUS U P13 12 6 0 19 OKIA, cooBIenue
Pa3BHTHS KAPhEpPhI
Hroro no radauune 32 16 0 59

4.2 Conep:xaHue pa3aeioB U TeM JHCHUILIAHBI (Moayas) ajast OO

Tema I [Inanuposarnue u pazsumue 0en1080l Kapbepvl NEPCOHANA 8 OPSAHUZAYUU.

Copnepxanue TeMmbl: TeopeTHueckne OCHOBBI HCCIIEOBAHMS IUIAHUPOBAHUS Kapbephl.
JlenoBas kapbepa: IOHATHE, BUIBI. 3aKOHBI KapbepHOIO PAa3BUTHA. THUIOIOTUS KapbepHOIO
pasButusa. dakropsl kapbepbl. Ctaauu kapbepbl. bapbepnl pa3BuTHs Kapbepbl. KapbepHbiii
TBIOTOPUHT. [IpMHIUIBI MEHEIKMEHTa B CHCTEME YIpaBJIeHHs IepcoHanoM. llmanumposanue
KaJIpOBOr0 IOTCHIMaNa opraHu3auuu. I[lopsaaok KagpoBOro ImepeMElleHHsl IepcoHana B
oprauszanuu. PakTopsl IJIaHUPOBAaHUSA KaJpOBOrO NOTCHIHMAnIa opraHu3auuu. [lnmanuposanue
Kapbepbl. POpMBI TUTAHUPOBAHUS Kapbepbl. OCHOBHBIEC (DYHKIIMH yIPaBICHHS JEIOBOH Kapbepbl
nepcoHana. YIpaBlieHHEe Kapbepol. OTambl Kapbepbl (IIPeJBapUTENIbHBIA, CTAHOBICHMS,
IPOJBUKEHMSI, COXpPAHEHUS, 3aBepiueHus ). Peannsanus kaprepbl. MOTUBBI IOCTPOEHUS Kapbephl.
Mozenu BapuaHTOB Kapbepbl («TPaMIUIMHY, «JIECTHHULAY, «3Mes», «IIepermyThe»). MeponpusTus
10 TUTAHUPOBAHMIO Kapbepbl. DakTOpbl, BIUSIOMIME Ha KaphepHbId pocT. Knaccupukamms
KapbepHBIX OpUEHTALMI (sikopsi Kapbepbl) cornacHo tunosoruu J.1leitna. [Topsanok u cuctema
paboTHI ¢ KaJJPOBBIM PE3EPBOM.

@opMbl U METOABI IMPOBEACHUS 3aHATUI O TeMe, NpPUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTMH: JIEeKIUs, IPAKTUYECKUE 3aHATH.

Bunsl camocTosTenbHONM NOATOTOBKU CTYACHTOB 110 TeMe: PaboTa ¢ KOHCIIEKTOM JIEKIHH.
N3yuenune npeseHranny. [10Ar0TOBKA K BBICTYIIICHUIO.

Tema 2 Ilcuxoghusuonocuveckue u coyuanvhvle aAcneKmvl JUYHOCIMU U UX GIUAHUE HA
Gopmuposanue kapvepbi.

Copepxanue Tembl: [lcuxonoruueckne 0cCOOEHHOCTH YEJIOBEKA U MX BIMSIHUE Ha BBIOOP
npodeccun. Tun IMHC, ypoBeHb paboTOCIOCOOHOCTH, JTUYHOCTHBIE YEPThl M MHOIO JIpyroe
ompenensieT BbIOOp Oyaymied mnpodeccuu, a B TOCIEICTBUM U YCHEIIHOCTH YEJIOBEKa B
npodeccun. CemeifHble clieHapuu, TEHIEpPHbIE pOJIM, HU3MEHEHHME TE€HJCPHBIX TIpPaHMIL.
[Icuxonoruyeckre 0COOEHHOCTH 4YEJIOBEKa M UX BIUSHUE Ha BBIOOP Ipodeccuu U Kapbephl.
JKuznennsle rianbl. UHCTpYMEHTHI M METOAMKH, TO3BOJISAIOINE OLIEHUTh HE00X0IMMBbIE KauecTBa
an4HOCTH. JKM3HEHHBIE IJIaHbl U JKU3HEHHBIE CLIEHAPUH, U BO3MOXKHOCTb MX COBMEILIEHHS C
npodeccuoHaIbHON Kapbepoil.

@®opMbl U METOJbI NPOBEACHMS 3aHIATHH 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHM: JIeK1ns, NpakTUUeCKne 3aHATHUS.

Bunel camocTosATEIbHON MOATOTOBKU CTYIEHTOB 1O TeMe: PaboTa ¢ KOHCIIEKTOM JIEKIIUH.
N3yuenne npeseHTanuu. [1oAroroBka K BEICTYIIIEHHIO.

Tema 3 Texnonozuu ghopmuposanus u pazsumus Kapbepbi.

Copepxanne Templ: CTpaTerus ymnpaBlI€HUST M CaMOYIIPaBJICHHUS  Kapbepou.
Camoopranusanus u camonpeseHTauus. llonarne kapbepHOU Cpelpl U €€ BIUSIHHUE HA Pa3BUTHE
Kapbepbl. AHaIU3 BHYTPUOPraHU3allMOHHOTO BJIMSHUS Ha Kapbepy: KOPIOpaTHUBHAs KyJbTYpa,
OTHOILIEHUS B KOJUIEKTHBE, CTHJIb JIMJIEPCTBA B Opranu3anuu. KapbepHoe KOHCYIbTUPOBAHUE U
KapbepHBIN KOYYMHT. PeamrCcTHYIHOCTD TI71aHa Kaphephbl U MOOMIIBHOCTD €T0 M3MEHEHUH. MeToIbl
IPEOJIOJICHHUs] KPU3MCA «CEPEeOUHBI Kapbepbhl» M «BBIXOJa M3 Hpodeccuny. YHHKAIbHOCTh
COTPYAHUKOB. THIOIOrMsS COTPYIHHMKOB B 3aBUCHMOCTHM OT YHUKAQJIBHOCTH M LEHHOCTH HX
yesoBevyeckoro kanuraia. [Ipopuis komnereHIMA cOTpyAHUKA. BO3MOXKHOCTH €ro paciupeHus
U COBEpILIEHCTBOBaHMs. Pa3BuTHe npodeccuoHaNnbHbIX KOMIETeHIUH. Pa3BuTHe yripaBieHUeCKUX
KOMIIETEHIIMI. AHaau3 CHUCTEMbl YNpaBIEHUsS 3HAHMSIMU B opranuzanuu. HerpagunuonHsbie
(bopMBbI pa3BUTHS Kapbepbl paOOTHHUKOB.



@opMBI ¥ METOJBI TPOBEACHHS 3aHIATUN 1O TeMe, MpPUMEHSeMble 00pa3oBaTeIbHBIC
TEXHOJIOTMH: JIeKIusl, TPAKTUYECKHE 3aHATHS.

Buael camMoCTOSTENbHOM MNOATOTOBKM CTYAEHTOB IO Teme: M3ydeHue mNpe3eHTaluu.
IToaroToBKa K BBICTYIUICHUIO.

5 Meroauyeckue YyKazaHusl AJIs1 OOYYAIOIIMXCS MO0 HU3YYEHHMI) W Ppeau3anuu
AUCHHUIJIMHBI (MOZYJIs1)

5.1 Meroanyeckue peKOMEHZANMH O0YYalOIIMMCH 10 M3YYeHHI0 IMCHUIUIMHBI W TIO
o0ecrneyeHNI0 CAMOCTOATEILHOI PadoThI

AymutopHas paboTa OCYLIECTBISETCS IIOCPEJCTBOM IPOBEACHMS JIEKLIMOHHBIX U
IPAKTUYECKUX 3aHATUH. B mporecce M3/10KEHHs JIEKLMOHHOIO MaTepuaja IpernoiaBareib
u3JaraeT KJIK4eBble aCIEeKThl TEMbI, AA€T Pa3bsICHEHUs CTYAEHTaM 10 OCHOBHBIM IOJIO0XKEHUAM
TeMbl Jiekuui. [lpakTudeckue 3aHATHS NO3BOJIAIOT 3aKPENMUTh JIEKLMOHHBIE TEMBI, a TaKXKe
pacUIMpUTh 3HAHUS 10 HEKOTOPBIM BOIIPOCAM JICKIU, HE BOLIEIINX B JEKIIMOHHbBII MaTepuail.

Kpome Toro, npaktuueckue 3aHsITHUs NPEAOCTABISIIOT BO3MOKHOCTb CTY/AEHTaM pa3BUTh
HaBbIKM M yMEHHUS IyOJIMYHBIX BBICTYIUIGHUH, BeleHHUs JAucKyccuid. Jlis MOArOoTOBKU
IPAKTUYECKUX 3aHATUN CTYAEHTaM I03BOJISIETCSA BBIXOJUTH 3a MpeJlaraéMblil IPErnoaaBaTessam
HepevyeHb BOIIPOCOB, HO B PAMKax 3asiBIICHHON TEMbl CEMHHApA.

OcHoBHbIE TPEOOBaHMs K COCTABJICHUIO JOKJIAAa ISl CEMUHAPCKOTO 3aHATHSL.

-BBEJICHHE;

-OCHOBHasl YacTh;

-BBIBO/IB.

BBenenue - nmpeasapurensHoe coodmieHne oomero xapakrepa. OCHOBHas 4acTh JOKJIaa
COCTOUT H3 JBYX YacTed TEOpeTHYecKo M mpakTudeckod. B TteopernueckoM pasziene
OTpakar0TCsl OCHOBHbIE HAYyYHbIE TIOJIO’KEHUS 110 3aBSUIEHHOM TeMe.

B npaxTuueckoil yacTu JaeTcs aHalu3 NPUMEHSEMbIX Ha IMPAKTUKE OCHOB YIPAaBJIECHUS
oducoM. BriBoasl nokimanga GopMHUPYIOTCS Ha OCHOBE IMOJYYEHHBIX TEOPETHUECKHUX 3HAHWM, a
TaK)K€ CTYAEHT INpeAylaracT CBOM NPEUIOKEHHMSI M PEKOMEHJALUU I10 3asBICHHOMY BOIIPOCY
CEMHUHApCKOro 3aHATHs. JlOKaa JAOKEH CONMPOBOXKIATHCS MPE3EHTAMOHHBIM MaTepuaioM. B
IIPE3EHTALIMOHHOM JOKJIAIe MOYKET COAEPKAThCA BUAEOMATEPHAII, IOMHUMO OCHOBHBIX TEKCTOBBIX
noJIoXKeHUH TeMbl. JlomycTumblii 00beM craiinoB 8-10.

OcCHOBHBIE 3Tallbl IPU OATOTOBKE K AUCKYCCUU:

-BBIOOp CTYJIEHTOM TEMbI AUCKYCCUU;

-cOOp CTyIeHTaMH Hay4yHO-TpaKTH4YecKoil uHpopmauuu i auckyccuu. Pabora ¢
MEYATHBIMU U JIEKTPOHHBIMU UCTOYHUKAMU U JINTEPATypOii;

-aHaJIM3 cOOPaHHOTO MaTepuana;

-IACbMEHHOE U3JI0KEHHE MaTepHala;

-IIOJrOTOBKA BOIIPOCOB JIs1 ONIMIOHEHTOB JUCKYCCHH;

-BBICTYILJIEHUE Ha CEMUHApE 0 TEME JUCKYCCUU.

IIpoeKT - KOHEUHBI IPOAYKT, MTOJIy4aeMbli B PE3YyJIbTaTe IUIAHUPOBAHUS U BBIIOJTHEHHUS
KOMIUIEKCa y4eOHBIX U UCCIIEeI0BATeNbCKUX 3a1aHni. [103B0IsIeT OLIeHUTh yMEeHHsI 00ydarouxcst
CaMOCTOSITEIbHO KOHCTPYHPOBAaTh CBOM 3HAHHA B IPOLIECCE PELIEHUS NMPAKTHUUYECKUX 3ahad U
po0iieM, OpPUEHTUPOBATHCA B MH()OPMALIMOHHOM MPOCTPAHCTBE U YPOBEHb CPOPMUPOBAHHOCTHU
AQHAINTUYECKUX, MHCCIEN0BATEIbCKUX HABBIKOB, HABBIKOB IIPAKTHMYECKOIO U TBOPYECKOTO
MBIIUIEHHUS.. MOXET BBINOJIHATHCA B WHAMBUAYAIBHOM MOPSAKE WM TPYNION 00ydaroImuxcs.
[Tpu pa3paboTke NpoeKkToB OakanaBpam CleayeT YUeCTh CIEAYIOIINEe PEKOMEHIalUu:

- U3Y4YUTh TEOPETUYECKUE ACTIEKTHI TEMbI IIPOEKTA;

- COCTaBUTb CIIUCOK UCIOIb3YEMOMN JIUTEPATYPhl, HOPMAaTUBHBIX UICTOYHHKOB;



- COCTAaBUTH MPOrpaMMy HCCIEIOBaHHUS M ONPEACTUTh O0BEKT, IPEAMET, METO/bI, LIEb
WCCIICJOBAHNS,

- B TPYIIIE WM CAMOCTOSITEIbHBIN OCYILIECTBIATH MOMCK HH(POPMALINH, KACAIOIEHCS TeMbI
IIPOEKTa, HE TOJBKO B IIPUBBIYHBIX MCTOYHMKAX, HO M B TEKyIIHX apXWBaX OpraHax
roCyJapCTBEHHOM U MYHUIIMIIAIIBHON BJIACTH,KOMMEPYECKUX OpraHU3aLMIX;

-00paboTaTh NOJIYUYEHHBIE PE3YNIbTAThI, C/ICNIaTh BHIBOJIBI,

- pa3paboTaTh MPEIOKEHUS 110 PEHICHUIO BRICBETHBIINXCS B X0O/€ aHAIN3a IPOOIeM;

-ClIeNaTh MPE3EHTALUIO IIPOEKTA C IOMOIIBIO TEXHUYECKUX CPEACTB.

ITo Mepe HEOOXOIMMOCTH, CONPOBOIUTH 3AIIUTY MPOEKTa Me4aTHOW mpoaykiuei. [Ipu
HOJArOTOBKE BceX (OpPM MPAKTUYECKUX 3aHATHH  CTYJEHTbl JOJDKHBl  HUCHOJIb30BaTh
MaKCHUMaJIbHBI 00BbeM HaydyHOW NUTeparypbl. [lIoMHMO MpPEIOKEHHOTO CIUCKAa MCTOYHUKOB
JIOITyCKAETCs, U 1aXKe MIPUBETCTBYETCS CAMOCTOSTENbHBIN MOA0O0p JINTEPATYpPhI CTYIEHTOM.

5.2 OcobenHocTH opraHu3anuu oO0y4YeHHs AJA JHUI C OrPAHHUYEHHBIMH BO3MOKHOCTAMH
3/10pOBbSl U HHBAJU/0B

[Tpr HEOOXOMMMOCTH OOYJAFOIIUMCS U3 YUCIIA JIUII C OTPAHHYECHHBIMHA BO3MOYKHOCTSIMU
3JI0POBbSI U HHBAJIMJIOB (110 3asBJICHHIO 00YUYAIOIIET0Cs) MPEIOCTABISIeTCs ydeOHas
uH(pOpMAIUS B JOCTYIHBIX (POPMAX C YIETOM MX WHAMBUIYATbHBIX ICUXO(PDU3HIECKUX
0COOEHHOCTEH:

- JUIS JIUL] ¢ HapYIIEHUSIMU 3pEHUs: B IeyaTHOH hopMe yBeIMUeHHBIM IIPU(TOM; B hopme
AJNIEKTPOHHOI'O  JTOKYMEHTa; UHIUBUAYaJIbHbIE KOHCYJIbTallu1 c [IPUBJICYEHUEM
TU(IIOCYPIOTIEPEBOAUMKA; UHANBUAYAJIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 17151 JIMII C HAPYIICHUSIMU CITyXa: B TIeYaTHOH hopme; B popMe IJEKTPOHHOTO JOKYMEHTA;
VMHIVBUAYAJIbHbIE KOHCYJIbTALIMM C IIPUBJICUYEHUEM CYPAONEPEBOJYMKA; WHAMBHUIYAJIbHBIC
3aJaHus, KOHCYJIbTAllUU U JIp.

- IUTsI JTUT] C HApYIICHUSIMHU OTIOPHO-/IBUTATEIIBHOTO allliapaTa: B eyaTHo# popme; B hopme
3JIEKTPOHHOI'O JOKYMEHTA; UHAUBUYAJIbHBIE 3aaHUsl, KOHCYJIbTALIMK U JP.

6 ®oHj OLEHOYHBIX CPeACTB JJIf NMPOBeIeHUs] TEKYIIero KOHTPOJIsl M MPOMeKYTOYHO
aTTrecTanyy 00y4aroImmXxcs 1o JMCHHUIIMHE (MOLYJTI0)

B cootBerctBun ¢ tpeboBanusmu PI'OC BO gns arrecranmm 0oOy4aromuxcs Ha
COOTBETCTBUE HX IMEPCOHAIBHBIX JOCTI)KCHUN IUIAHUPYEMBIM pe3yjibTaTaM OOy4YeHHsS IO
JTUCIUTIINHE (MOAYJITI0) CO3/aHbl (POH/IBI OIEHOYHBIX CPEICTB. THUMOBBIE KOHTPOJIBHBIC 3a/IaHMUS,
METOJMYECKUE MAaTepHuasbl, ONPEAENSIOUME MPOLEAYPhl OLICHUBAHUSA 3HAHUM, YMEHHH U
HAaBBIKOB, a TAK)KE KPUTEPUH U MTOKA3ATEHN, HEOOXOIUMBIE JJIsl OIEHKH 3HAHH M, yMEHH, HABBIKOB
M XapakTepu3ywiuue dTamnbl (HOPMUPOBAHMS KOMIIETEHIIMH B  MPOLIECCE OCBOSHUS
o0pa3oBaTeNbHOI MporpamMmsl, npeacrasiieHsl B [Ipunoxenun 1.

7 Y4eOHO-MeTOAMYeCKOe M HH(POPMALMOHHOE o0ecneyeHue TUCHMIINHBI (MOYJIs1)

7.1 Ocnoenas numepamypa

1. Eropmwun, A. I1. D dexTuBHbII MEHEKMEHT Opranu3anui : yaeonoe nocoodue / A. I1.
Eropuua. — Mocksa : UTHOPA-M, 2023. — 388 c¢. — (Bsicmiee o6pa3oBanue: Maructparypa).
- ISBN 978-5-16-013498-7. - Teker : AICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2001731 (/lara o6pamienus - 05.09.2025)

2. Pesnuk, C. JI. Kapbepusiii MmeHemkMeHT : yueOHOoe mocodue / C.Jl. Pesnmk, N.A.
Urommna ; mox obmr. pen. C.JI. Pesnuka. — 3-e u3zn., crep. — Mocksa : UTHOPA-M, 2022. —
237 ¢. — (Beicmiee obpazoBanue: bakamaspuar). — DOI 10.12737/2809. - ISBN 978-5-16-



009452-6. - Tekcr : snexTpoHHbIi. - URL: https://znanium.ru/catalog/product/1948213 (/lara
obpamienus - 05.09.2025)

3. CeBoctbsiHOB, JI. A. MoTuBanusi U CTHUMYJIHUPOBAHUE TPYJOBOH AEATEIBHOCTU :
yueOnuk / JI. A. CeBocthsinoB. — MockBa : UH®PA-M, 2023. — 278 c. — (Bricmiee
obpaszoBanue: bakanaspuat). — DOI 10.12737/1171967. - ISBN 978-5-16-016508-0. - Tekcr :
anexktpoHHbd. - URL: https://znanium.com/catalog/product/1960099 (Jlara oOpamenus -
05.09.2025)

7.2  /Jlononnumenvnas numepamypa

1. WNudopmMannoHHO-CIIpaBOYHAs cucrema «KoHcynpTaHT [Tmroc» -
http://www.consultant.ru/

2. Kubanoga, JI. H., YnpaBnenue nepconanom. : yaebnoe nocodue / JI. H. KubGanona, A.
S1. KubanoB. — Mocksa : KnoPyc, 2022. — 201 c. — ISBN 978-5-406-08662-9. — URL.:
https://book.ru/book/940642 (nara oopamenus: 09.09.2025). — TekcT : 2JIEKTPOHHBIN.

3. Kosu C. Kapeepnoe npeumymiectBo: [Ipakrudeckue pekomenaanu : [Ipaktuueckoe
nocodue [DnexktponHsld  pecypc] :  Ampnuna [labmumep - Pexum  gocryna:
https://new.znanium.com/catalog/document?id=152496

4. Komman, M. Kapsepa 6e3 rpanun : Kak crate cBOOOHEE U cMeliee UATH CBOUM MTyTEM
: mpakTH4eckoe pykooacTBo / M. Komman. - Mocksa : Anbnuna [1PO, 2022. - 128 c. - ISBN
978-5-907470-84-2. - Tekct : anekrponnsiit. - URL: https://znanium.ru/catalog/product/2138399
([ara obpamienus - 05.09.2025)

7.3 Pecypcol ungpopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
eKn0uan npogeccuonanvhvie 06a3vl OAHHLIX U UHPOPMAUUOHHO-CHPABOUHbIE
cucmemsl (npu HeodX00UMOCMU):

1. DOnexrtponnas Oubmuorteunas cucrema ZNANIUM.COM - Pexum nocryna:
https://new.znanium.com/

2. DnextpoHHO-OMOIMoTeyHas cuctema "BOOK.ru"

3. DnekrponHO-OMOMMOTEeYHAs cucteMa "ZNANIUM.COM"

4. Open Academic Journals Index (OAJI). [Ipodeccuonanbhnas 6a3a maHHbIX - Pexxum
noctyma: http://oaji.net/

5. Ilpesunmentckas Oubnuoreka wuMm. b.H.Enpimna (0a3a [maHHBIX —pa3iHuHBIX
npodecCHOHANIBHBIX o0acTeil) - Pexxum nocryna: https://www.prlib.ru/

8 MarepuajbHo-TeXHHYECKOe oO0ecrevyeHHe IUCHUIUIMHBI (MOAYJs])) W IepeveHb
MH(POPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX NPH OCYUIECTBJICHHMH 00pPa30BaTeIbHOIO
npouecca no JUCHUIVINHE (MOAYJII0), BKJIIOYAasl epeYeHb NPOrpaMMHOro odecrev4eHust

OcHOBHOE 000pYIOBaHUE:

e KoMIIbrOTEPHI

e [IpoekTop

e Jlocka aynutopHas JJA-8MIL]
[IporpammHoe obecrieueHue:

¢ Microsoft SharePoint Server 2010
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

23.03.01 «TexHomorns
TPaHCIOPTHBIX MPOLIeC
COB»

(B-TT)

ITKB-2 : CriocobeH mpemiaratb 3K0
HOMUYECKH 00OCHOBAHHBIC YIIPABI
CHYCCKHUE PEICHHS B IPOPECCHOHA
JIBHOM JESATEILHOCTU

[IKB-2.2x : Pa3pabaTeiBaeT BapHaHTHI yIIPaBICH
YECKUX PEIICHHUH U OLIEHUBAET UX d3(PPEKTUBHOC
Th

Komnerenmus cuntaercs: chopMUPOBAHHOM Ha TaHHOM 3Tarie B ciIyvae, eCiIM MOoITydYeHHbIE
pe3yabTaTtel OOyYeHHMs [0 JAUCLUIUIMHE OLICHEHbl IOJOXKHUTEIbHO (JIUala3oH KpUTEpPHEB
OLICHUBAHUSI PE3YJITATOB O0YUCHHUS «3aUTEHOY, «YIOBICTBOPUTEIBHOY, «XOPOIIO», KOTITHYHOY).
B ciydae oTcyTcTBUS IOJIOKUTEIBHOM OLIEHKM KOMIIETEHIMsS Ha JAaHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUsI

Komnerenuus IIKB-2 «Cnocoben npennaratb 5KOHOMHUYECKH 000CHOBAHHBIC
yIIPaBICHYECKUE PEIICHHUS B TPOPECCUOHAIBHOMN eI TEIEHOCTI

Tabmuna 2.1 — Kpurepun orieHKA WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUN

Kon u ¢popmynupoBka HHAMKAT
opa JOCTHXEHHSI KOMIETECHIINU

Pesynbrar

Kpurepuu onieHUBaHUS pPe3yNbT
aToB 00y4YeHHUs

ITIKB-2.2x : Pa3pabaTsiBaeT Bap
WaHTHI YIPaBICHUYESCKUX PEIIeH
Wi ¥ OllEeHUBAET UX YPPEKTUBH
OCTh

OCHOB JIESITETIbHOCTD T10 yTIPaBIl
€HHUIO TIEPCOHAJIOM B OpraHU3all

IrPaMOTHOE ¥ KOPPEKTHOE HCIIO
JIb30BaHUE OCHOBHBIX TEPMHUHO
B U TIOHSITUH HU3Y4YCHHOI'0 MaTep
nana, JJOCKOHaJIbHOE OCBOCHHE
y4eOHOTO MaTepHana, KBaaudu
IIUPOBAHHBIC, IPABUJIBHBIC U pa
3BEPHYTHIE OTBETHI

HCTIOJIB30BaTh OCHOBHBIE TEOPH
1 YIpaBIICHUS TIEPCOHAJIOM IS
peLIeHUs yIPaBICHYECKUX 3a/1a
Y, UCIIOIb30BaTh HAa PAKTHKE
HCTPYMEHTHI MaTepHalbHON U H
eMaTepraIbHOW MOTHBAIIMN

YMEHHE [eJIOCTHO BUNETh CYTh
poOJIEeMEI, B TPYIIIIOBOH paboT
¢, ¥ Ha OCHOBE aHaJM3a JaHHbBIX
(bOpMyITUpPOBaTh YIPaBICHYECK
W€ PeILCHUs

OCYHICCTBJIATDL ACATCIIBHOCTD 1T
O YIIPABJICHUIO IIEPCOHATIOM B O

PesynbraThl 00y4eHuUs 10 TUCIUILIHHE
Ko | Tm
Il II
pe | pe
3- | 3-
Ta | Ta
2
1
ne | uax
v
PII | me
2 HHA
e
Ha
P
3 BBI
K praHu3aImsIx

BJIafieeT HHCTPYMEHTAPHUEM YIIp
ABJICHHS YEJIOBEYECKUMH PECYP
camu

Ta6J'II/IL[a 3aIOJIHACTCSA B COOTBETCTBUU C pa3iCiiOM 1 PaGoueii IporpaMmbl TUCHUIIIIMHBL

(Moyist).

3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6muma 3 — [lepedeHp OIIEHOYHBIX CPEACTB MO TUCIHUILIAHE (MOJTYITIO)



HaumMeHoBaHME OLIEHOYHOTO CPECTBA U TP
KonTponupyemblie manupyeMelie pe3 | KoHTponupyeMble TeMBbI [ excrasienne ero 8 ®OC
yIbTaTHl 00yUYeHUS WCLUIUINHEI TIpoMexyTouHas aT
Texkymuil KOHTPOJIb
TecTalus
Ounas popma 0OydeHUS
PI1 3naHue : ocHOB nesTenbH | 1.1. [TmanupoBanwne u pa3
OCTb IO YIIPABJICHHIO TIE BUTHE JICIIOBOH KapbePhI
yrip p Pbep JlebaThl JlebGaThl
COHAJIOM B OPTaHHM3ALMIX | MEpCOHala B OpraHMu3aIy
u
P12 VYMeHue : uCIIoIb30BaTh O
CHOBHBIE TEOPUH YIIPABIIC
PHH yTIp 1.2. Tllcuxoduznomoruaec
HUSI IEPCOHATIOM JIJIS peIi
KHE W COIMANIbHBIE aCTIeK
€HHUS YIPaBJICHYECKUX 32
THI JIMYHOCTH ¥ UX BiusH | Jluckyccus Juckyccust
Jla4, UCII0Ib30BaTh Ha Ipa
ne Ha (hopMHpOBaHHUE Kap
KTHKE MHCTPYMEHTBI Mate | °
pHAIBHOW M HEMaTepHab p
HOM MOTHUBaIAU
P/3 HaBbIk : ocylecTBIATh
A y | 1.3. Texnonornu dbopmup
esATENILHOCTH 10 YIIPaBJICH Hoxmnan, coobmenu | Joknan, cooOrienu
OBaHUs U Pa3BUTHUA Kapbe
HIO NIEPCOHAIOM B Opranu | e e
3aIsIX P

4 Onucanue NpoueAypbl OLeHUBAHUSA

KauectBo copmupoBaHHOCTH KOMICTCHIIHIA

Ha JaHHOM OTall€ OLCHHUBACTCA II0

pe3ysbTaTtaM TEKYIIUX U MPOMEXKYTOUHBIX aTTECTAIlUI MPH MOMOIIN KOJUYECCTBCHHOHN OICHKH,
BBIPAKEHHOU B Oayax. MakcumanbHas cymMma 0ajuioB IO JucuMIUIMHE (Moaynio) paBHa 100

Oayam.
O1eHOYHOE CPEJICTBO

Tema
Bun yueOHoit nesTensHOCTH Heb6a | Komnc ec Joxnan-mip Hroroso

Kast 11 e tectup | Uroro

TBI HEKT Hekye esenTaups | o

cust
Jlekun 5 5
IpakTHyueckue 3aHATHS 20 25 20 65
CamocTosiTenbHas padboTa 10 10
IIpomexxyTodHas arTecTanus 20 20
HUroro 100

CyMmMma 6aioB, HAOpaHHBIX CTYJIEHTOM IO BCEM BUJIaM YUY€OHOH ACSATEIHHOCTH B paMKax
JTUCITUTLIMHBL, IEPEBOUTCS B OIIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CyMMi bao OneHka 1o npoMex
YTOUHOH aTTecTalnu XapaxkTepucTiKa KadyecTBa chOPMUPOBAHHOCTH KOMITETEHIINI
MO TUCIAILIN "
HE
CTyzieHT IeMOHCTPHUPYET CPOPMHUPOBAHHOCTh JUCILMILTHHAPHBIX KOMIISTEHIINH, 00Ha
PY’KHBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOE U TITy00KOoe 3HaHHe y4eOHOTo MaTepraia
o191 510 100 «3a4TeHO» / » YCBOWII OCHOBHYIO JINTEPATYPY H 3HAKOM ¢ JIOTIOJTHUTEIIEHOM JINTEPaTypoii, pexkoMe
«OTIINIHO H/IOBaHHOU IIPOTPaMMOii, yMeeT CBOOOIHO BEIMONHATE MPAKTUIECKHE 3aJaHUs, MIPeJ
YCMOTpEHHBIE TPOTrPaMMOH, CBOOOIHO ONEpHPYeT NPHOOPETCHHBIMU 3HAHUSAMH, yMe
HUSIMH, IPUMEHSAET UX B CUTYAIMsIX MOBBIIIEHHOH CI0KHOCTH.
CTyzieHT IeMOHCTPUPYET CPOPMHUPOBAHHOCTD JUCIUILTMHAPHBIX KOMIIETEHIMI: OCHO
76 10 90 «3a4TeHO» / BHBIC 3HAHUsI, YMEHUsI OCBOCHBI, HO JIOMYCKAIOTCS HE3HAUYUTENbHbBIC OUIMOKH, HETOUYH
oT /b A0 «XOPOILO» OCTH, 3aTPyJHEHHS IIPU AHATTUTUYECKUX OIepaLusiX, IepeHoce 3HaHUH U yMEHHUH Ha H
OBbIE, HECTAHIAPTHBIE CUTYAIHN.
o161 1075 GATTCHOY / CTyzeHT IeMOHCTPUpYeT C(l)OBMI/IpOBaHHOCTL JHCIATUTMHAPHBIX KOMITETEHIHUI: B X0
Jie KOHTPOJIBHBIX MEPONIPHUATHI HOITYCKAIOTCS 3HAYHUTENbHBIE OITNOKH, TPOSIBIIETCS O




«YAOBJIETBOPUTEIIb TCYTCTBHUE OTACJIIBHBIX 3HaHHﬁ, yMEHI/II\;I, HaBBIKOB 110 HEKOTOPBHIM ANCHUINIMHAPHBIM K
HO» OMIIETEHIUAM, CTYACHT HUCIBITBIBACT 3HAYUTCIIBHBIC 3aTPYAHCHUSA IPU ONIEPUPOBAHN
1 BHAHUAMHU U YMEHUAMU NPU UX IEPEHOCE HA HOBBLIC CUTYallUU.

«He 3a4TeHO» /

oT 41 o 60 «HEYIOBJIETBOPUTE
JIBHO»

«He 3a4TeHO» /

ot 0 1o 40 «HEYJOBJIETBOPHTE

JIBHO»

VY crynenra He cQOPMHUPOBAHBI AUCIUIUIMHAPHBIE KOMIIETCHIIUH, IPOSIBISAETCS HEIOC
TaTOYHOCTb 3HAHUM, YMEHUH, HABBIKOB.

,HI/ICIII/IHJ'II/IHapHBIe KOMIICTCHIHUU HC C(i)OpMPIpOBaHBI. HpOS{BJ’IHeTCH TIOJIHOC WJIM MpaK
TUYECKU ITOJIHOC OTCYTCTBUE 3HaHPII>1, yMeHHfI, HAaBBIKOB.

5 IlpumepHbIe OlIEHOYHBbIE CPeACTBA

5.1 TemaTuka /151 IPOBeEHUsI 1e0ATOB

TemaTuka TeMm 171 npoBeeHUs 1e0aToOB

1. «Dxocucrema» o0yueHUs U pa3BUTHSI IEPCOHATIA.

2. [IpaiiBepsl BOBJICUYEHHOCTH IIEPCOHANA B PA3BUTHE KapbEPHI.

3. CpaBHUTENBHBIX aHAIN3 KapbEPHBIX OpUEHTaLMEN cTyneHToB u3 crpad CHI' u ATP.

4. Kapbepnble uaeansl pOCCUUCKUX cTyAeHTOoB, u3 ctpan CHI' u ATP.

5. bapbepbl B IOCTPOEHUH Kapbepbl HHAUBUAA B 3aBUCUMOCTH OT MECTa MPOKUBAHUS.

6. JINYHOCTHBIN KOHQUIMKT: MOpaJIbHbIE YCTAHOBKH, LIGHHOCTH MJIM YCIIECLIHAsA Kapbepa.

7.Bnustane ¢puinocouu MIISTHIEBBIX )KypHAJIOB Ha TIOCTPOCHHUE Kapbephl.

8. JInuHBIi CMBICIIOBOM 3aIIPOC JIMYHOCTH MPHU BBIOOPE podeccuu.

9. HanmonanwHas cnenudurka yrpaBieHUs IEPCOHAIOM OpTaHU3aINH.

10.JInyHble HEHHOCTU MHIMBU/IA U UX BIMSHHUE HA CTPATETUIO TIOCTPOCHMSI Kapbephl

11. HpaBcTBEHHBIE aCIIEKThI IPU IOCTPOECHUHU KapbEpPhI.

12. IIpyHUIUIBI TOCTPOEHUS Kapbephl B 3apyOeKHBIX CTpaHaX Ha COBPEMEHHOM JTarle.

13. TIpobaemsbl TOcTpoCHHS MPOPECCHOHATBHON Kapbephbl HA TOCYIAPCTBEHHOM CITYyKOE.

14.CouunalibHO-9KOHOMHUYECKHE OCHOBBI (DOPMHUPOBAHUS CTPATETUil Kapbepbl MOJIOJOTO
CHEIHAJINCTA.

15. HenpepbiBHOE 00pa3oBaHKe Kak CTpAaTErus pa3BUTUS NPO(PECCHOHATBHON Kapbephl

16. Ctparerus miaHupOBaHUs Kapbepbl BBITYCKHUKOB

17. Bnussane CMU Ha nocTpoeHne Kapbepbl COBPEMEHHON MOJIOIEHKH.

18 [ToBbIieHNE KBATM(PHUKAIIUK KaK OJHO U3 YCIOBHM MpodheCcCUOHATBLHOM Kaphephl.

19. IIpo6siembl TMYHON MOTHBALIMHU TIEPCOHANIA B HEITPEPHIBHOM O0yUEHHH.

20. WuBecTunuu B oOyyeHHE IEpCOHaj]a Kak HeMaTepualbHbIH aKTUB COBPEMEHHBIX
Opra"u3anun

21. Ilpo6semMbl B 00y4eHHH ITEPCOHANA B YCIOBUSAX HEONPEAEIEHHOCTH.

22. Oco0eHHOCTH KaJIpOBOM MOJUTUKH OPraHU3allUN B COBPEMEHHBIX YCIOBUSX.

23. YrpaBneHue KaJipoBOi MOJUTUKOM B OpraHu3anusix O keTHoU cepbl

24. BnusiHue poccuiicKoi eHCMOHHON pedopMbl Ha (hOpMUpPOBaAHHE KaAPOBOH MOIUTUKU
B COBPEMEHHBIX OpraHHU3alHsIX.

25.KagpoBasi OJUTHKA COBPEMEHHBIX POCCHUMCKMX KOMIIAHMM B YCIOBUSAX TPaH3UTHOU
HKOHOMUKH.

26. KagpoBas monuTHKa ¥ CUCTEMA MOTHUBALIMU [IEPCOHAJIA B COBPEMEHHBIX OpraHU3alusX.

27. KagpoBass moJMTHKA OpraHu3alliii KaK WHCTPYMEHT YIOpPaBJICHHS MEpPCOHATIA B
CUTYalUsAX MOJIUTUYECKOTO KpHU3HCa.

28. OcHOBHbIE MpOOJIEMBbl YIpPABICHUS YEIOBEUYECKMMH pECypcaMH B COBPEMEHHBIX
POCCUICKHUX OpraHU3aLMsIX.

29. Ctparerndeckoe yrnpapi€HHE YEIIOBEUECKUMU PECYPCaMHU.

30. YnpaBieHue 4elI0BE4ECKMMH PECYpCaMy B YCIOBHSIX TPaH3UTHOIO IIEPHUOJA.

31. IlonOXUTENbHBIA OMNBIT YIPABICHUS YEITOBEUYECKMMH pecypcaMHd Ha MpUMEpe
3apyOeKHBIX CTpaH.

32. YnpaBieHue 4ell0oBeYeCKMMH pecypcaMi KOMITAHNUHU, KaK (PyHKLHS MEHEI)KMEHTA.




33. IHHOBaLlMOHHOE YIIpaBJIEHHUE YEJIOBEUECKMMH PECYPCAMH.

34. PeMH)KUHUPHUHT: HOHATHE, CYITHOCTh, METOIbI.

35. Tlopsimok peMH)KWHUPUHTA MPOLECCOB YIPABICHUS YEJIOBEYECKUMU peCcypcaMu
OpraHu3aIluu.

Kpamkue memoouuecxue ykazanus

B nebatax mpuHMMArOT y4acTue Bce (4acTh y4YalluXCsl BBICTYIIA€T B POJIAX CIUKEPOB,
npenceaarens, ceKpeTapss U 3KCIEPTOB, OCTATbHBIC — B POJH 3PUTENCH, KOTOPHIE MOAOUPAIOT
apTYMEHTHI «3a» U «IIPOTHBY», GOPMYIUPYIOT BOMpockl). K KOHITY 1e66aTOB KaXK/IbIil onpeeseT
CBOIO TIO3WIIMIO M apTyMEHTHPYET e€e. B mpoliecce BBICTYIUICHHI BCE COOIONAIOT PETJIAaMEHT, B
MPOTUBHOM clly4ae mpejceaaTesib UMEeT PaBo IpepBaTh BeICTyMNaroero. B npoiecce nzydenust
U aHanmu3a WHQPOPMAIMU YyYallWecs OINPEACNSIOT CBOK TO3WIHMI0, JIETAI0T BBIMKCKH,
000CHOBBIBAIOIIINE 00€ TOYKU 3PECHHUS: «3a» U KIIPOTUBY.

IIxana oyenku

Ornenka Bamier Omnucanne

SAUTEHO 12-10 BEICTaBIISIOTCS CTYICHTY, €CITU OH MPUHSUT aKTUBHOE YYacTHE B ie0aTax, apryMEHTHPOBAJ CBOIO
TOYKY 3PCHUS M COOITIOIa) BCE N3JI0KCHHBIC ISl 3a]JaHNUs TIPaBHIIa

SaUTCHO 8-11 BricTaBnsoTcs CTYyACHTY, €ClI OH MPHUHST aKTHBHOE y4acTHe B 1e0arax, He 10 KOHIIA YBEPEHHO
apryMEHTHPOBAJ CBOIO TOUKY 3PEHHSI U COOJIOAN BCE M3JIOKEHHBIE ATl 3aJaHUS IPAaBHJIA.

SAUTEHO 4-7 BBICTaBIIAIOTCS CTYACHTY, €CITU OH MPUHSJI aKTUBHOE YYacTHE B Jie0aTax, He 10 KOHIA YBEPCHHO
apryMEHTUPOBAJ CBOIO TOUKY 3PEHHSI.

HE 3a4TCH

o 0-2 BricTaBisaroTcs CTYACHTY, €CIIM OH NMPHHSI yyacTHe B gebatax

5.2 Juckyccus

[lepedyeHb TEM TEMATUYECKUX TUCKYCCUI

1. CtpaTeruu KapbepHOTO pocTa.

2. JIBoiiHas kapbepa: MOHATHE, TTFOCH 1 MUHYCHI.

3. CTpeccoyCTOMYMBOCTD B IOCTPOECHUH Kapbephbl.

4. llenenonaranue B NOCTPOEHUU KapbephI.

5. KapbepHblie opueHTaluu poccusiH nocie nanaemun 2020 ropa.

6./lnHaMKKa KaJpoBOT0 MOTEHIIMANIA HA TOCYIAPCTBEHHOM U IPasKIaHCKOM CITyK0e.

7. KanpoBblil moTeHIIMal TOCY1apCTBEHHOM city:k0b1 Ha mpuMepe [Ipumopckoro kpasi.

8. IlomokuTeabHBIA OMBIT YIpPaBIEHUS NMPOPECCHOHANBHBIM PAa3BUTHEM IEpCOHANa Ha
IpUMepe KOHKPETHON OpPraHU3alNH.

9.Mecto u posab reiiMupuKaIuu B cucteMe o0y4eHus epcoHara.

10. /loBepue Kak 371eMeHT paboThI C EPCOHATIOM OpPTraHU3aIMH.

11. BnusiHMe MUPOBBIX TEHAEHLUUH pbIHKA TpyJa Ha pa3BUTHE CQEpbl YIpaBIECHUS
NIEPCOHAJIOM Ha COBPEMEHHOM JTalle.

12. CpaBHUTENbHBIM aHaIM3 peaau3aluu KagpoBOM MOJIMTUKHM B POCCUMCKUX U
3apyOeKHBIX KOMIIAHUSIX.

13. Tunmsl kapbepbl XapakTepHble Uil coBpeMeHHoW Poccum, omnpenensiomue
OpraHU3allMOHHOE TIOBEIEHUE PYKOBOAMTENEH (CylnepaBaHTIOpHAs, aBaHTIOpHAs Kapbepa,
TpaaWLMOHHAs (JIMHEHHas), MOCJeI0BaTeIbHO-KPU3UCHBINA, TNparMaTuyHbli (CTPYKTYPHBIiL),
OTOBIBAIOLINH, TPEOOPA3YIOIINIA, SBOITIOLIMOHHBIH).

14. Ctparerudeckoe yrpaBjeHUE IEPCOHATIOM: 3apyOeKHBIH OIIBIT.

15. Ilytu coBeplIeHCTBOBaHME CHCTEMBI NMPO(ECCHOHATBHOTO Pa3BUTHs IEpCOHaNa B
YCIIOBHSIX 9KOHOMHYECKOT'O0 KPU3HUCa.

16.KopniapaTuBHas KyJapTypa Kak HHCTPYMEHT YIIPABJIEHUS IEPCOHAIOM OPTraHU3ALNH.

17. KagpoBast moJIMTHKA U KOHKYPEHTOCTIOCOOHOCTh OpPTaHMU3aIHH.

18. «Oprann3anMoOHHBIN KJIUMaT» B CUCTEME YIPABIEHUS IEPCOHAIOM.

19. MecTo 1 poib caMOMapKETUHTA B ONPEICICHUN Kapbephl.

20. ®eHoMEH Kapbephl: MPOILLIOE U HACTOSIIIEE.

21. KoHCcTpyHpoBaHHE KapbEPHBIX CTPATETUH MOJIOABIX MUTPAHTOB U3 cTpad CHI'.

22. KappepHble CTpaTeTHl MOJIOJIBIX CIIEUATMCTOB BBICHIMX YUEOHBIX 3aBEICHHM.



23. Tlopsimok cocTaBieHUsT NPO(ECCHOHAIBHOTO MOPT(HOIUO BBHITYCKHUKA BBICIIETO
y4eOHOT0 3aBECHUSI.

24. Ctpateruu npohecCHOHAILHON Kapbephl.

25. JInyHas MOTHBAIUS U TTOCTPOEHUE TPO(PECCHOHATILHON Kapbephl.

26. BnusiHre KyIbTYPHBIX U PEIUTHO3HBIX (PaKTOPOB HA TOCTPOSHUS MPOPECCHOHATHHO
Kapbephl.

27. T'ennepHas cienupuka IOCTPOCHUS JINYHON U IPOPEeCCHOHATHLHON Kapbephl.

28. BnusiHue cTuiis pyKOBOJCTBOM OpPTraHM3alMKM Ha MOTHUBAIIMIO COTPYAHUKOB.

29. JInunas MOTHBALMA U TIOCTPOCHHUE MPO(HECCHOHAIBHON Kapbhephl.

30. MecTo u poJb KaJpoBOro IJIAHUPOBAHUS B CUCTEME Pa3BUTHUS OpraHU3AIIIH.

31. Dramnbl CTAaHOBJICHUS KOJUIEKTHBA.

32. KynbpTypa MEXTpYIIOBBIX OTHOIIEHUN B MHOIOHAIIMOHAILHOM KOJUIEKTHBE.

33. MexrpynnoBas auddepeHmanus B KOUIEKTUBE: MPOOIEMBI W METOJbI HX
MPEOJOICHHUS.

34. I'pynmnoBast CIJIOUEHHOCTD: MOJIOKUTEIBHBIA U OTPUIIATECIBHBIN OIIBIT.

35. I'pynnoBoe pelieHue.

36. CounanbHbIe CTEPEOTHUIIBI B CUCTEME MEXJIMYHOCTHBIX OTHOILIEHUN B KOJUUICKTHBE.

37. JlunaMuka MEXTpYIIOBbIX OTHOIICHUN B KOJJICKTHBE.

38.ITopsioK W MeXaHWU3MbI PETYJIUPOBAHUS MEKIPYIIOBBIX OTHONICHHA B OOJIBIITHX
KOJUJIEKTHBAX.

39. CybOkynbTypa hopMaTbHBIX U HEPOPMATIHHBIX TPYII B OpraHU3aIHH.

40. MexXrpynmnoBble OTHOIICHUS B CUCTEME MEHE/PKMEHTa OpraHU3aIl1H.

Kpamkue memoouueckue ykasanus

Huckyccus (ot nar.discussio — pacCMOTpPEHUE, UCCIEI0OBAaHUE) — CIIOCO0 OpraHU3aIiU
COBMECTHOH JICATEIHHOCTH C LEIbI0 MHTCHCH(DHUKAIMK MPOoIlecca MPUHATHS PEIICHUH B TPpyIe
MOCPEACTBOM OOCYXACHHSI KaKoro-iubo Borpoca WM mpoOiembl. Jluckyccus - MO3BOJISIET
BKJTIOYMTH OOYYAIOUIMXCS B TPOLIECC OOCYXICHUSI CIIOPHOTO BOIPOCA, MPOOJIEMBI M OLIEHUTh UX
YMEHHE apryMEHTHPOBaTh COOCTBEHHYIO TOUKY 3peHHs. OHa OTHOCUTCS K aKTHBHBIM METOJIaM
oOyuennst. OHa HanpaBJeHA Ha Pa3BUTHE y CTYJACHTOB HABBIKOB CAMOCTOSTEIHHOTO MBIIIIJICHHUS.

OcHognvle 3manvt npu n0020MoO6Ke K OUCKYCCUU:

-BBIOOpP CTYJICHTOM TEMBI JUCKYCCHU;

-cOOp CTyAeHTaMHM Hay4yHO-TIpaKTU4eckoi uHopMmanuu s Auckyccun. Paborta ¢
MEYATHBIMH | JJICKTPOHHBIMU UCTOYHUKAMU U JINTEPATYPOIA;

-aHanu3 coOpaHHOTO MaTepuarna;

-MMCbMEHHOE U3JI0KEHHE MaTepuaa,

-TIOJIrOTOBKA BOMIPOCOB JJIsl OMIMIOHEHTOB TUCKYCCHH;

-BBICTYIUIEHHE Ha CEMUHApE 110 TeME JUCKYCCHH.

Llkana oyenxu

IITkana omeHku

OueHka Bamaer Omnmcanne

saUTeHO 11-15 CdhopmupoBagiiieecs: CHCTEMATHUECKOE BIIaICHHE HABBIKAMHU TOJIEPAHTHOTO OOIIEHHs COOFO1as
COIMAITbHBIC, ITHUYCCKHE, KOHDECCHOHAITLHBIC U KYIBTYPHBIC PA3THYHS

sauTeHO 7-10 B 1ennom chopmupoBaBiieecst BiajieHHe HaBBIKAMHU TOJIEPAHTHOTO OOIIEHHsT COOMI0as COLUANb
HBIE, ITHUYECKHE, KOH(DECCHOHAIBHbIE M KYIbTYPHBIC Pa3InIHsI

sauTeHO 3-6 ®dparMeHTapHOe BIIaJ[eHAE HABBIKAMHE TOJICPAHTHOTO OOIIEHHMS COOIIO[ast COIUAIbHBIE, ITHIUYEC
KHeE, KOH(beCCI/IOHaJ'IbeIe u KyanyprIe pa3m/1qm{

HE 3a4TCH 0_2 OTCyTCTBI/Ie BJIAACHUSI HABBIKAMU TOJ'[epaHTHOFO OGLLIGHI/IS[ CO6H}O}13${ COLIMAJIBHBIC, STHUYCCKHEC,

(6] KOHq)eCCHOHaJ'lebIe u KyJ'I]:TyprIC pa3nuqm{

5.3 Ilepeyennb TeM AOKJIAAOB, COOOIIEHUI

1.Bunbl 1 TUTIBI 1ETOBON Kapbephl.

2. KappepHble OpUEHTALIMA HHOCTPAHHBIX CTY/IEHTOB.
3. bapbepsl pa3BUTHA Kapbepsl.

4. Ilcuxonoruueckue GakTOpbl YCIEUTHON Kapbephl.



5. Kpusucel npodeccronanbHoro pazButus. J((EKTUBHBIE CTPATETUH MPEOI0JICHUS
KpHU3HCa.

6. Pe3tome: noHsATHE, TUIIOJIOTHS, CTPYKTYpA, IPaBUjIa COCTABJICHUS.

7. 3apyOexHble U OT€YECTBEHHBIEC TEOPUU CAMOINIPE3EHTALINY.

8. Crpareruu u Texuuku camonpesentanuu WU. Jlxxonca u T. [lurrmana.

9. MeToabl ynpaBieHHS KapbepOu.

10. lIecTudaxTopHas Moaelb KapbePHOH KOMIIETSHIIUH.

11. TeopeTnueckne MOAXOABI K U3yYEHUIO NTOHATHS «Kapbepa» B TPyAaX OTEYECTBEHHBIX
U 3apyO0eKHBIX HCCIIeI0BATENICH.

12. IlpodeccuonanbHas Kapbepa, Kak OOBEKT MHCCIEJOBAaHUS pPa3IMYHBIX HAYUHBIX
JUCLUIUINH.

13. KuroyeBble 3Tambl mpouecca NpOoPEecCHOHANM3ALMU JIML C OrpPaHUYEHHBIMU
BO3MO>KHOCTSIMHU.

14. TIIpoeccronanbHasi MOOUIBHOCTD JIMILL C OFPAHUYEHHBIMU BO3MOXKHOCTSIMHU.

15. Texunka ynpasjeHusi Kapbepoi.

16. MexaHu3MBbI COBEPILIEHCTBOBAHMSI KaIpOBOr0 MOTEHIMAIa OpraHU3alyu.

17. SInoHCKuUil ONBIT pa3BUTHUS KaJPOBOT0 MOTEHIMAJIa OpraHU3al|H.

18. Cucrema popMupoBaHUs KaApOBOTO MOTCHITHAIIA.

19. xonHnenmmu MpodhecCHOHATEHOTO Pa3BUTHSI IEPCOHATA OpraHU3aIlNH.

20. MeTozs! podecCHOoHaNbHOTO pa3BUTHS IIEPCOHATIA.

21. I[IpakTuka NpUMEHEHUS UTPOBBIX TEXHOJIOTUM B CUCTEME O0yUYEHUS ITepCOHaa.

22. KoyuuHT Kak TeXHOJIOTUS pa3BUTHs U 00yUEHHs [IEpCOHAIA.

23.KoyuuHr B cucTeMe YIpaBJIeHUs YEII0BEUECKUMH pPECypcaMu.

24. KomaHHbII KOYYHHT B paMKax yIpaBJICHUs YEJIIOBEYECKUMH PECypCaMu.

25. OCHOBHBIE XapaKTEPUCTUKHU KaJIPOBOU MOJTUTHKH.

26. @axTOopsl, ONPEACIAIOIME KaAPOBYIO IIOJIUTUKY OpraHU3alyuy.

27 IlpyHUMIIBI  TIOCTPOEHUS] CHUCTEMbl CTPATErHYECKOr0 YIPaBIEHUS IEPCOHAIOM
OpraHM3alyHy.

28.UunuBuayansHbie opueHTanuu uaausuaa mo x.Iomnanay, onpeaensionme Kapsepy
4eJI0BEKA.

29. Knaccudukanusi KapbepHbIX OpHUEHTALUi (SIKOpsS Kapbepbl) COTJIACHO THUIIOJIOTUU
O.IlleliHa.

30. IIpodeccronanbhast camopeanu3anus JIHIHOCTH.

31.MoOTHUBBI NOCTPOECHUS KaPhEPHI.

32. WunuBupayanbHas cTpareruss MNpodecCHOHATbHOM Kapbhepbl CHENUAINCTa 110
YIPaBIEHUIO IEPCOHAIIOM.

33. Ctpareruu 00y4eHusl nepcoHaza OpraHu3aluu.

34. CoBpeMeHHbIE KOHLENIMHY 00yYeHHsI MEHEKEPOB BBICILIETO U CPEAHETO 3BEHA.

35. VIHHOBaLMOHHBIE TIOJXO/bl B 00yUE€HUHU NIEpCOHANIa OpraHU3aI|H.

36. Camble BOCTpeOOBaHHbBIE METO/IbI M TEXHOJIOTUM 00yUYEeHHs IEPCOHAIA B COBPEMEHHBIX
KOMITAHUSIX.

37. I1nrochl 1 MUHYCBI KOPITOPATUBHOTO OOYYEHUSI.

38. OcHOBHBIE 337]a4H B YIIPABICHUU Pa3BUTHEM TIEPCOHATIA.

39. IIpob6semsl popMHpPOBaHUS KaJPOBOTO Pe3epBa B YCIOBHUIX HEONPEIACICHHOCTH.

40. Ctpareruu ynpasiieHHs KaJAPOBBIM PE3EPBOM.

41. Tlopsnok popMupOBaHUS KaJpOBOTO pe3epBa PyKOBOAUTENEH OpraHU3aIIH.

42. CoBpeMeHHbIe TEHJCHIIMHN Pa3BUTHS TEXHOJIOTHM B paboTe ¢ KaJpOBHIM PE3EpBOM B
opraHax rocyJapcTBEHHOH (MyHHUIIMIIAILHON) BIIACTH B cepe OuzHeca.

43. KoMIeTeHTHOCTHBIN MOJAX0/ B (POPMUPOBAHUH KaJPOBOTO Pe3epBa OpraHU3allu.

44. TexHoJOruM ynpaBJIeHHs pa3BUTHEM IIEpCOHAIIA

45. Tlopsimok ¢GopMHUpPOBaHUS CHUCTEMBI Pa3BUTHSA MPOPECCHOHAIBHOTO TMOTEHITHAIa
NEpPCOHAJIa OpraHU3aLuy.



46. BuytpuupmeHnHoe pa3BUTHE TIEpCOHAA.

47. Ponb paboThI ¢ IEPCOHAIIOM B Pa3BUTHH COBPEMEHHBIX KOMIAHUIX

48. Opranu3alMOHHBIE 10AX0/1bI K 00YYEHHIO U pa3BUTHUIO IEPCOHAJIA B TOCYAAPCTBEHHBIX
1 KOMMEpPYECKUX CTPYKTypax

49.TeopeTrueckne NOAX0bl K U3YUEHUIO NOHATHS «Kapbepa» B TPYJlaX OTEUECTBEHHBIX U
3apyOeKHbBIX HCCIeI0BaTENeH.

50. IIpuHIMIBI MEHEI)KMEHTA B CUCTEME YIPABJICHUS [IEPCOHATIOM.

Kpamkue memoouueckue ykaszanus

JlokJ1axy — yCTHOE BBICTYIIJIEHUE CTYACHTOB C LIEJBIO U3JI0KEHHUSI OCHOBHBIX aCIEKTOB I10
n30paHHOH Teme.

OnHOM M3 KITFOYEBOW COCTABISIONIEH TOKIa1a SIBISETCS yMEHUE BecTr Auayor. CrocoOs
U TIpUEMBbI BeJICHUs AUAJIora, B poliecce 00CYKISCHUS T0KIaAa CIIyIIaTeIsIMU U BBICTYIAIOIIUM:

- yMEHHUE 00palleHus K ayIMTOPHH B Havaje BBICTYIICHHS U TI0 X0y JOKJIAAa;

-00J1ajaHie HaBbIKaM OPaTOPCKOT0 UCKYCCTBA,

-CIIOKOMHOE€ ¥ YPAaBHOBELIEHHOE BBICIYIUIMBAHUE KPUTUYECKUX 3aMEUaHUN K TEKCTY
JOKJIa/a;

- HCII0JIb30BAaHUE TEXHUUYECKUX CPEACTB JUIs IPE3EHTALMM JOKIA .

[ToaroroBka K 10KJIaqy OCYHIECTBISETCS CTYJEHTOM CaMOCTOSITENBHO, 32 UCKIIOYEHHUEM,
KOJUIEKTUBHBIX JJOKJIAJI0OB 110 OJJTHOW TEME.

Omanwt n0020moeKu K 00K1A0y-npe3eHmayuu

1.Be16op Hay4HO# pOOIEMBI.

2.CocraBieHHe IJ1aHa BHICTYIIJICHUS.

3. Coop undopmanuu 11 AoKIaAa-mpe3eHTanuu. PaboTa ¢ me4aTHbIMU U 3IEKTPOHHBIMU
HMCTOYHUKAMH U JINTEPATYPOM.

4. Anaim3 coOpaHHOTO MaTepHaa.

5. IluceMeHHOE U3JI0KEHHE MaTepurara.

6. Odopmienue AOKIaga COTJIacCHO TPEOOBAHUAM, MPEIbIBISIEMBIM K JTaHHOMY BHUIY
pabor.

7. Odopmrnenue qokiana B popme Mpe3eHTaIuH, ¢ TOMOIIbI0 KOMIBIOTEPHBIX TPOTPaAMM.

8. BeicTyruieHne TOKIaqurKa Ha CEMUHAPCKOM 3aHSITHH.

Llkana oyenxu

IITkana omeHku
OueHka Bamnsr Omnucanne
CTy/ieHT Ha BLICOKOM YPOBHE BJIaJI€ET 3HAHUSIMHU OCHOBHBIX HAYYHBIX TEOPUI U KOHIIEMIMI B3a
MMOJICUCTBUS JIIOJIEN B KOJUIEKTUBE; TIPUHIIMIIOB KOMaH1000pa3oBaHus, TPYMIOBON JUHAMHUKH,
JIMIEPCTBA ¥ PYKOBOJICTBA, YIIPABJIEHUS KOH(DIUKTAMH; COLMABHBIX, STHUYECKUX, KOHPECCHOH
ATBHBIX U KYJIBTYPHBIX 0COOCHHOCTEH HHANBHUYYMOB M COIMATBHO-ITHHYECKHX IPYIII
CryzieHT Ha cpefiHeM YPOBHE BJaJieeT 3HAHUSIMHI OCHOBHBIX HAYYHBIX TEOPHil U KOHIETIHIA B3an
MOZEHCTBHS JIIO/Iel B KOJUIEKTHBE; IPUHIIUIIOB KOMaHI000pa30BaHusl, TPYIIIOBOW IHHAMUKH, T
WJIEPCTBA U PYKOBOJCTBA, YIIPAaBJIEHHUs KOHPIMKTAMHU; COLUAIbHBIX, STHUUECKUX, KOH(ECCHOHA
JIBHBIX M KYJBTYPHBIX 0COOEHHOCTEN MHIMUBUIYYMOB U COLUAIBLHO-3THHYECKHUX TPYIIIT
Cryzent Ha 6a30BOM ypOBHE BJIAJICET 3HAHUSAMU OCHOBHBIX HAYYHBIX TEOPHUI U KOHLIETIHH B3an
MOZEHCTBHS JIIO/Iel B KOJUIEKTHBE; IPUHIIUIIOB KOMaHI000pa30BaHusl, TPYIIOBOW IHHAMUKH, JT
UJIEpCTBA U PYKOBOJICTBA, YIIPABICHUs KOH(BIMKTAMHU; COUATIBbHBIX, STHUUYECKNX, KOH(ECCHOHA
JIBHBIX M KYJIBTYPHBIX OCOOCHHOCTE! HHANBHAYYMOB U COUATBLHO-3THUIECKHUX TPYIII
CTyIeHT He BlIaieeT 3HAaHUSAMHU OCHOBHBIX HAYYHBIX T€OPUI U KOHIETINH B3aUMOAEHCTBHUSA JIIOT
HE 3a4TeH | o o el B KOJUIEKTHBE; MPUHIIMIIOB KOMaH1000pa30BaHus, TPYNIIOBOIl TUHAMUKH, JIUAEPCTBA U PYKOB
o OJICTBA, yl'lpaBJ'[eHl/Iﬂ KOH(bJ'[I/IKTaMI/I; COMaJIbHBIX, 9 THHYCCKHUX, KOH(beCCHOHaJ'[]:HbIX u ](y_]'leypH
bIX OCO66HHOCTCI>’I I/IHJII/IBI/I)IyyMOB N COLIMAJIBHO-3THUYCCKUX l'“pyl'[l'l

3a4TEHO 15-20

3a4TEHO 10-14

3a4TEHO 3-9
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5 OneHouHsble cpeaACTBA

5.1 IlpoBenenue 1e6aToB

Tema: JIuunanie HNEHHOCTH MHAUBHUAA U X BIUAHUEC HAa CTPATETUIO IIOCTPOCHUA KapbEPhI

YTBepxkaatonuii  Te3uc: JInyHble LEHHOCTU ABIAIOTCS (yHIAMEHTAIbHBIM KOMIIAcOM,
KOTOpBI HE IPOCTO BIUSAET, & BO MHOIOM OIPENENSIET CTPATETHI0 IOCTPOECHMSI Kapbephbl,
oOecrnieunBasi JOJITOCPOYHOE Y/IOBIETBOPEHHE, YCTOMYHUBYIO MOTHUBALIUIO U MTPO(HECCHOHATBHYIO
L[EJIOCTHOCTb JIMYHOCTH.
VYBaxkaemple  onmoHeHTh!  CeromHs Mbl  OOCyXJaeM  KpaeyrojbHbIH  KaMEHb
npoeCCHOHATIBHOTO CaMOOIIPENICIEHUs] — pOJIb JIMYHBIX IIEHHOCTEH B Kapbepe. S1 TBepao
yOexeH, YTO UMEHHO IIEHHOCTH, a HE TOJbKO HABBIKU WJIM PHIHOYHBIC TPEH/bI, TOJKHBI OBITH
OCHOBOM1 J171s1 BBICTpauBaHMsI CTPATETUYECKOTO MYTH.
Bo-nepBbIX, 1IEHHOCTH — 3TO BHYTpeHHUUN MoTuBarop. Kapbepa, moctpoeHHas Bpaspes C
rIIyOMHHBIME YOEXKICHUSIMH 4YellIOBeKa, 0OpeueHa Ha BHITOPAaHHE U 3K3UCTCHUUAIBHBIA KPH3HC.
UYTo ABMIKET YEIIOBEKOM, KOTOPBIM IEHUT ceMblo U work-life balance, HO BrIOMpaeT cTpaTeruio
«OBICTPOTO B3JIETa» B UHBECTHLIMOHHOM OaHke ¢ 80-yacoBoii paboueii Henenel? Pano uimm mo3qHo
BHYTpEHHUN KOHQIMKT NpUBENET K MOoTepe MoTHBaluu u 3pdexktuBHOCTH. M HA060pOT,
CTpaTerusi, BRBICTPOEHHAsl BOKPYT LIEHHOCTH «IIOMOUIb JIFOASIM», Oy/Ib TO B MEULIMHE, COLUATbHON
pabote unu oOpa3oBaHMU, AAE€T HE TOJIBKO MaTepHaIbHOE, HO U TIIYOOKOE 3MOIMOHAILHOE
BO3HArpax/JeHue, U4To SIBISIETCS KIIFOUOM K JUTMTEJIbHOM 1 yCIIEITHON Kaphepe.
Bo-BTOpBIX, I1EHHOCTH (QOPMUPYIOT TpodecCHOHaNbHBIM OpeHa U pemyranuio. B
COBPEMEHHOM IPO3pavyHOM MHUpE pabOTOdaTeNN M KIMEHTHI BCE Yalle TAHYTCS K TEM, KTO
JIEICTBYeT B COOTBETCTBHHM CO CBOMMHU mNpuHIMNamu. CTparerus Kapbepbl, OCHOBaHHas Ha
IEHHOCTHU «YECTHOCThY», 03HAYaeT BHIOOP KOMITAHHM ¢ O€3ympeyHoil penyTanuei u npo3pauHon
OousHec-mozenplo.  L[eHHOCTh «MHHOBAaIMMY BEAET 4YelOBeKa B crapTambl win  R&D-
JenapTaMeHThl, @ HE B KOHCEPBATUBHbBIE TOCCTPYKTYpPbl. DTO HE MPOCTO «BBIOOP pabOThI», 3TO
CTpaTeruueckoe MO3ULIMOHUPOBAaHUE ceOsl Ha pBIHKE TpyAa KaK LEJIOCTHOM U HaJeKHOMN
JIMYHOCTH.
B-TpeTbux, LEeHHOCTH Ciy’KaT (UIBTPOM JUIs MPUHATHS CTpaTeruueckux perieHuil. OHu
MIOMOTat0T BEIOMPATh HE IMTPOCTO MEXKTY «XOPOIIO» U «IIIOXO0», & MEXKY «XOPOILIO» U «IIPaBUIBHO
JIM 3TO JUISl MEHSI.
e Ilpu BbIOOpEe mpemIOXKEHUS O padOTe VS. MPOEKT, KOTOPBIM COOTBETCTBYET MOUM
HKOJIOTMYECKUM IIPUHLIUIIAM.

e B wmowmenre kpusuca: Ocrarbes B CTAOUIBHON, HO HEMHTEPECHOW KOMITAHWUH UJIH PUCKHYTh
U HayaTh CBOE JIEJIO, CIeAys LIEHHOCTH «CBOOOa U caMopeanu3anus»?

e B mnoscenneBHoii pabote: Kak neiictBoBath B ClOXHOW 3THUecKoM aunemme? OTBeT
Bcerja OyJeT UCXOAUTh U3 CUCTEMBI LIEHHOCTEH.

OnnoHeHTHl MOTYT 3aBUTb, YTO Kapbepy HY)KHO CTPOUTb, OTTAJIKHBAsCh OT CIpOca U
Bo3MOXkHOCTe. Ho s cmpammBato: pas3Be 310 crparerusi? Oto TakTuka. CrpaTterus — 3TO
JOJATOCPOYHBIM MiaH. A YTO MOXET OBIThb JOJTOCpPOYHEEe, YeM TO, YTO COCTaBISET Bally
cymHocTh? PBIHOUHBIN cnpoc MeHsieTcss Kaxkiple 5 neT. Bamm neHHoctu — ropasgo Oosee
NOCTOSIHHAST BEJIMYMHA, U CTpaTerus, MOCTPOCHHAs Ha HUX, OyAeT YCTOWYMBOM K BHEIIHUM
MOTPSICEHUSIM.

B 3axitoueHne TMyHbIE IIEHHOCTH — 3TO HE a0CTPAaKTHOE MOHATHE U3 KHUT 110 TICUXOJIOTHH.
OTO NMPaKTUUECKUI HHCTPYMEHT ISl TIOCTPOCHUS Kaphepbl, KOTOopasi Oy/eT He TOJIbKO YCIEIIHOMH,
HO M cyacTIuMBON. MIrHOpUpOBaTh UX — 3HAYUT CTPOUTH JOM HA NECKE CUIOMHHYTHBIX BBITOJI.
[IpuHuMaTh WX BO BHHUMaHHE — 3HAYUT 3aJI0KUTh MPOUYHBIN (PyHIaMEHT TpodeccCHOoHaTbHON
peann3alny Ha BCIO )KU3Hb.

Coobmenue myis gedaros (OTpuraromnias CTOpoHa)

Te3uc: XoTa NUYHBIE LEHHOCTH HUIPAIOT OIpPENENIEHHYI0 pPOJIb B BBIOOpE pPabOTHI, OHU
ABIIAIOTCS JAJIEKO HE TJIABHBIM (PAKTOPOM B IMOCTPOEHUHU YCIENIHOW KaphepHOM CTpaTErHu.



[opazno  Oonee  BaXKHBIMH  SBISIOTCS  PBIHOYHAS ~ KOHBIOHKTYpa,  AKOHOMHYECKAs
1eJ1eCO00Pa3HOCTh U MPAKTUYECKHE BO3MOKHOCTH MHANBUIA.

YBaxxaeMbl€ ONIIOHEHTH!I !

Moii yBakaeMblii OIIIOHEHT NPEICTABWI HICAINCTUYECKYIO KapTHHY, HO OHa JajeKa OT
pEaNbHOCTH, B KOTOPOU KUBYT OOJIBIIMHCTBO JIFOJIeH. Sl HEe yTBEp>KIat0, YTO IEHHOCTH HE BaXKHbI
BOBCE, HO sl HACTaWBalO Ha TOM, YTO BO3BOJUTH UX B PAHT IJIABHOI'O CTPATErMYECKOr0o (hakTopa —
HAuBHO U JJa)K€ OMACHO.

Bo-niepBbIX, NEpPBUYHBIM JIpaliBEPOM Kapbepbl SBIISIETCS SKOHOMHUYECKass HEOOXOAUMOCTb U
NPaKTUYHOCTh. MUJUIMOHBI JIFOJIEH BO BCEM MHUpPE XOIAT Ha pabOTy HE JJIsl caMopealin3aluy, a
YTOOBI IUIATUTh 1O CYeTaM, KOPMHUTh CEMbU U oOecrieuuBaTh 0a3oBble MOTpeOHOCTU. [l HUX
CTpaTerusi mpocTa: HalTH paboTy C JOCTOMHON ormIaroil u crabuiabHOCTHIO. LleHHOCTh
«0€30MacHOCTh» MOXET IPUCYTCTBOBATH, HO OHA 3aTMEBAETCA IPYOBIMH SKOHOMHUYECKHMHU
pacueramu. CrpocuTe y BBIIYCKHHKAa By3a C KpEeIUTOM 3a OOydeHue, BbIOEpeT I OH
HU3KOOIUIAYMBAEMYI0 pabOTy «IO NPU3BAHUIO» WIM BBICOKOOIUIAYMBAEMYIO B KOHCAJITUHIE?
OTBeT 0YEBUECH U CTPATErMUECKU BEPEH.

Bo-BTOpBIX, MUP CTpeMUTEIBHO MeHsieTcs. CTpaTerns, OCHOBaHHAsl HA LIEHHOCTSX, PUCKYET
0Ka3aTbCs HETMOKOM M HeaJanTHBHOM. PBIHOK Tpyaa AMKTYET CIpOC Ha KOHKPETHBIE HABBIKU.
[[eHHOCTD «TBOpPYECTBO» MaJI0 IOMOXET IPOTrPaMMMCTY, €CJIM OH HE OCBOWJI HOBBIM SI3BIK
IIPOrpaMMUPOBAHUS, TpeOYeMbIil PHIHKOM. YCHElIHas KapbepHas CTpaTerus CEroAHss — 3TO
CTpaTerusi HempepbIBHOI'O 0OYUEHUS U afaNTally K BHEIITHUM YCIIOBHSIM, a HE CJIeI0BaHUE HEKUM
BHYTPEHHUM, BO3MOYKHO, YCTapPEBAIOLIIM YCTaHOBKAM.

B-TpeTbux, 3allUKJIEHHOCTh Ha LIEHHOCTAX MOYKET OTPaHMYUTh KAPHEPHBIE BO3MOKHOCTH.
UYenoBek, KOTOPBIN UILET TOJIBKO «UJIEATIBHO COOTBETCTBYIOIIYIO)» €T0 HEHHOCTAM PadoTy, MOXKET
roJlaMi OCTaBaThCs B MIOMCKE WM I0OBOJIbCTBOBATHCS MEHEE NEPCIEKTUBHBIMU posisiMu. ['opa3no
6onee a3 exTrBHAs cTpaTerus — cHavaia BOWTH B UHAYCTPHIO, TIOJTYYHUTH OIBIT U BIIACTh, A YIKE
IIOTOM, U3HYTPH, MEHSTH €€ K JIy4llIEMY U HaXOJUTh HULIM JUIs CBOMX LIEHHOCTEN. MIHOrIa Hy»KHO
CHayaJja 3aHATh CTPATETNYECKYIO MO3UIMIO HA KApTe, a YXKE OTOM ONPEIEIISITHCSI C MOPAIbHBIM
KOMIIaCOM JUIs €€ yJIepiKaHus.

Jla, MOH OIIITOHEHT TOBOPHT O BhITOpaHuu. Ho uTo BEI3bIBaeT Oosbliee BRIrOpaHue: padbora B
KOH(JIMKTE C IIEHHOCTSMH MJIM MOCTOSIHHAs (PMHAHCOBAasi HEYBEPEHHOCTh U YYBCTBO, YTO Thl HE
CIpaBIIEUIbCS ¢ TPEOOBaHUSIMH PhIHKA? YBEPEH, UTO BTOPOE. Y CIIeX U KOMIETEHTHOCTh CaMU 110
ce0e CTaHOBSATCSA MOLIHBIM HCTOUHUKOM YJIOBJIETBOPEHUSI.

B 3akitoueHue s mpu3bIBal0 CMOTPETh HA Kapbhepy PEATMCTHYHO. DTO HE Tepamnus U He
JYXOBHBIN MOMCK. DTO MPAKTUYECKHH MPOEKT M0 MOCTPOSHUIO MaTEPUAIBHOTO OJaromnoyiydus u
npodeccuoHanbHOM BOCTpeOOBaHHOCTH. M camblii pa3yMHBIN cTpaTer TOT, KTO CMOTPUT Ha
O00BEKTHBHYIO KapTy BO3MOXHOCTEH, a HE TOJBKO HAa BHYTPEHHHUH KOMIIac, KOTOPBIH MOXXET
YKa3bIBaTh B CTOPOHY, /1€ HET 10pPOT.

KittoueBble KOHTPAPryMEHTBI U ONIPOBEPKEHUS

Ecnu BB yTBeprkatoliasi CTOpOHa U OMIIOHEHT FOBOPHUT:

e «JIromsAM HY)KHO CHauasa BBDKHUTb, & HE CIEA0BATh LEHHOCTAM.

o Omnposepxenusi: S coriaceH ¢ HEOOXOIUMOCTBIO YIIOBJIETBOPEHMSI 0a30BBIX
norpedHocTel. Ho Kak TOJBKO 3TOT YpOBEHb JIOCTUTHYT, CTpATerus J0JDKHA
HBOJIIOLIMOHUPOBATh. bojee Toro, faxke Ha 3Tane BbIKUBAHUS IEHHOCTH padoTaoT



Kak (UIBTp: ONWH YEIOBEK MOWIET paboTaTh OXPaHHUKOM, a JPYrod — HET,
MOTOMY 4TO IIEHUT pazHooOpasue u OOIICHHE.

Ecnu BeI oTpunaromas CToOpoHa U OIIOHCHT T'OBOPUT:

«Kapnepa 0e3 1eHHOCTeH BeIeT K AK3UCTCHIIUATBHOMY KPU3HCY».
o Omnpoepxenus: A KpU3HUC 0e31CHEKbS u npoecCHOHATLHOM
HEpEAIM30BaHHOCTH HACTyMaeT paHblie W Oone3HeHHee. lleHHOCTM — 23TO
POCKOIIIb, KOTOPYIO MOTYT IO3BOJIMTH ce0e Te, Y KOTO YK€ €CTh CTA0MIIbHOCTb..

YHuBepcanbHbIM apryMeHT sl CEpeIUHbI 1€0aTOB:

3onoras cepeauna: Camoli 3 ¢GEKTUBHON SBIISIETCS aJalTUBHAS CTpPATErws, KOTOpas
YUYUTBHIBAET U [IECHHOCTH, U PHIHOYHBIC peaiii. DTO HE CJIENOe CJIC0BAHKE 38 PHIHKOM H
HE YIpsSMOe HEIUISTHUAE 32 Ueall. ITO UCKYCCTBO HAMTH TOUYKY MEPECEUCHUS «UTO 5 OO0
U BO YTO BEPIO», «YUTO Sl YMEIO» M «4TO HYKHO MUPY». IMEHHO B 3TO# TOUYKE M POXKIAETCS
MO-HACTOSAIIEMY YCIICIIHAS U yCTOMYMBAs Kapbepa.

5.2 uckyccus

Tema: L[enenonaraHI/Ie B IIOCTPOCHUHU KAPbEPBLI.

Ceroans Mbl 00CyX1aeM OJUH U3 PyHIaMEHTAIBHBIX BOIIPOCOB MPOGECCHOHATBHOTO yCIexa
U YJOBJIETBOPEHHOCTH — pOJIb IieJIeNoaraHus B MOCTpOeHHM Kapbepbl. Kapbepa 6e3 nenu
1o j00Ha MyTENIeCTBUIO 0€3 KapThl: MOKHO JIBUTAThCS Ky/Ia-TO, HO KpaliHE CIIOKHO IMPUNTH Ty/a,
KyJia IEUCTBUTENBHO X04Yelllb. BOIpockl K ayAuTOpUU Ui 3aI1yCKa AUCKYCCUU:

1.

2.

3.

A

CrankuBaauch JIM Bbl C CUTyaluell, Koraa OTCYTCTBHE YETKOM €M MEUIajlo BalleMy
KapbepHOMY pocTy?

Kak Bbl cuMTaere, MOXKET JIM CIMIIKOM JXECTKOE CIIE€JOBaHUE IUIaHy IIOMENIaTh
MCII0JIb30BaTh HEOKUAAHHBIE BO3MOKHOCTU?

Kakue meronsi, kpome SMART, Bbl ucnonb3yere JUisi HOCTAHOBKM CBOMX KapbepHBIX
neneun?

yOexaeH, 49to >(PQeKTHBHOE IIeJeroNaranie — 93TO HE MPOCTO CIHCOK >KEJIaHWH,

a CTpaTernyecKuil HHCTPYMEHT, KOTOPBII MpeBpaiiaeT adCTpakTHbIE aMOUIIMK B KOHKPETHBIM U
peaUu3yeMBbIH ILJIaH.
[Touemy 3T0 Tak BaxHO?

1.

Haetr nanpasieHue u (okyc. UeTko mocTaBieHHas IeJlb MOMOIaeT KOHIIEHTPUPOBAThH
BpeMs, PHEPIUI0 U pecypchl Ha TJIAaBHOM, H30eras paclbUIeHHs] Ha CHIOMHHYTHBIE
BO3MO>XHOCTH, KOTOPbIE YBOJAT B CTOPOHY OT IJIABHOTO BEKTOpPA PA3BUTHSL.

[ToBbIIIaeT MOTUBAIUIO U OTBETCTBEHHOCTh. OCO3HAHHAS 11€]1b, OCOOCHHO MPOMKICAaHHAas U
pa3/esieHHas Ha 3Tallbl, BJISETCS MOILIHBIM BHYTPEHHUM JApaiiBepoM. Kaxxoe Manenbkoe
JOCTHIKEHHE Ha ITyTH K OOJIBIION 11eTH AT MOJI0KUTENBHOE MOAKPEIUIEHUE U BEPY B CBOU
CHJIBI.

[To3Bomsier u3mepsTh nporpecc. Kaprepa — 310 MapadoH, a He CIpUHT. be3 KOHTPOIBHBIX
TOYEK HEBO3MOJKHO IOHSTH, ABUIAETECh JM BBl BIIEpE] WIM CTOMTE Ha Mecre. Llenm
BBICTYIAIOT 3TUMU CaMbIMH YEK-ITOMHTaMHU, OOBEKTUBHO IEMOHCTPHUPYS Balll POCT.
CHMKaeT ypoBEHb CTpecca W HEONPEAEIEHHOCTH. YeTKUH IIaH IEHCTBUN yYMEHBIIAET
TpeBory nepen OyaymuM. Bel 3HaeTe, 4To AenaTh CEro/Hs, 3aBTpa U 4epe3 Mecs1, YTOObI
NpUOJIN3UTHCS K JKeJIaeMON MO3ULINH.

Kaxum nomxHo ObITh 3¢ (heKTUBHOE KaphepHOE 1ieJiernoaranue?
3/1ech Ha MOMOIIL TPUXOJIAT TpoBepeHHbIe MeToauku. [Ipexe Bcero, 3to SMART-moaxo .
Xopoiasi KapbepHas 11eJb JOJKHA ObITh:

Konkpernoit (Specific): He «ctarh ycmemHsIM», a «3aHATb IMO3ULHMIO PYKOBOAMUTEINS
otnena mapkeruHra B IT-komnanum».

N3mepumoii (Measurable): He «ipokadath HaBBIKU», a «IOTy4uTh ceptudukar PMP no
KOHIIA TOa» W «YBEJIHMYUTH KOJMYECTBO MMPOBEIACHHBIX clienoK Ha 20%».

JHoctuxumotii (Achievable): Llens gomkHa 6pocath BEI30B, HO OCTaBaThCS PEATUCTUYHOM.
Xotets ctath CEO B 25 et 6e3 onbITa — CKOpee aBaHTIOPa, YeM 1ETTb.



e PeneBantHoit  (Relevant): [lenp  momKHA ~ COOTBETCTBOBATH  BalIUM TTTyOMHHBIM
LEHHOCTSM U JIOJITOCPOYHBIM >KU3HEHHBIM I1aHaM. [IpecienoBaTh yyKue UM MOJHBIE
11eNIi O@CCMBICIIEHHO U BEJIET K BHITOPAHUIO.

e Orpannuennoii mo Bpemenu (Time-bound): O6si3aTenbHO yCTAaHOBIACHHE JC/jIaiHA.
«BplyunTth aHrauiickuii 1o ypoHs B2» — 3T0 kenanue. «Cnatb 3x3aMeH Ha B2 k maro
CJIETYIOIIETO Ir0J1a» — 3TO LEb.

Ho na »tom mpouecc He 3akanHumBaercsi. SMART — »T10 Taktuka. [ns crpareruu

HY>KHa UpaMua Lemeil:

1. T'mob6anmpHas nens (Meuta): Kem st xouy Ob1Th yepes 10-15 ner? Kakoe Hacneaue octaButh?
(Hampumep, ctath s3KcriepToM MEXIyHApOAHOTO YPOBHS B CBOeH 00acT).

2. Jonrocpounsle 1enu (3-5 ner): KimroueBsie Bexu Ha myTH K MeuTe. (Bo3rinaButs kirto4ueBoit
MIPOEKT, IEPEUTH B MEKTYHAPOIHYIO KOMITAHUIO).

3. Kparkocpounsie memu (1-2 roma): Konkpernbie maru. (IIpoiimu Kypc TOBBIIICHUS
KBaJIM(UKALMY, YIYYIIH HaBbIK MyOJIMYHBIX BBICTYIUICHUN).

4. 3anaum Ha Ommkaiimume mecsusl: ExxeHeBHble U exxeHenenbHble aeiictBus. (IIpountars
0JIHY Tpo(heCCHOHANIbHYIO CTAaThIO B JICHB, HamucaTh 5 cold emails Ha Hepene).

I'mOkoCcTh — KITFOY K yCTIEXy.

BaxxHo MOMHUTE: MUpP CTpeMUTENbHO MeHsieTcs. [losBIeHne HOBBIX TEXHOJIOTUM, KPU3UCHI B
OTpaciiIX MEHSIOT MpaBuia Urpsl. [lo3Tomy Lenenosaranue — 3TO HE COCTaBIEHHUE YKECTKOIO
npuKa3za caMomy cebe, a co3faHre rMOKOM HaBUTAalMOHHOM cUCTeMbl. Llenn Hy>KHO peryssipHo
nepecMaTpuBaTh U KOPPEKTUPOBATh, OCTAaBasICh BEPHBIM CBOUM LIEHHOCTSIM, HO THOKUM B METOAAX
UX TOCTHKEHUSI.

3aKiro4eHue.

Takum oOpa3om, LenenojaraHue — 3TO HE CKYYHBIA OIOpOKpaTHYEeCKHil mpolecc, a akKT
CaMOOTIPENICICHUsI U CO3JaHUs COOCTBEHHOTO Oyaymiero. DTO CO3HATEIbHBIH BHIOOp IyTH,
KOTOPBIiA MO3BOJISIET HE IJIBITH [0 TEUEHUIO, a OBITh KallUTAHOM COOCTBEHHOH Kapbephl. JlaBaiiTe
HE MPOCTO CTaBUTh LEJNM, JaBaiiTe CO3/4aBaTb PEATUCTUYHBIE M BJIOXHOBJISIOIIME KapThl
MapIIpyTa, KOTOpbIE MPUBEAYT HAC K TPO(ECCHOHATIBHON peain3aliy U yCIexy.

5.3 Jloxknan

Tema: TexHuKa ynpaBlIeHUs Kapbepou

CeromHs MBI C BAaMH XHBEM B MHUpE, T/ MOHIATHE «Kaphepa» paJuKalbHO H3MEHUIIOCH.
Hamu poaurenu yacto paboTaay Ha OJHOM HPEANPHUATUH BCIO kKHU3Hb. CerojHs e Kapbepa —
3TO HE JIECTHUIA, KOTOPYIO HYXHO IPOHTH, a CBOEOOpa3HbIM <«IAOMPHUHT» WM Jaxe
«@IBIIMHUCTCKUM MapIIpyT», KOTOpPBIM KaKIbli NpokiajgbiBaeT a1 cebs cam. Kirou
YCIICITHOMY MPOXO’KICHUIO ATOTO ITYTH — OCO3HAHHOE YIPABJICHUE Kapbepou.

VIMeHHO TeXHHMKaM yIpaBJIeHUS Kapbepoi, TO eCTh HA0OPY KOHKPETHBIX HHCTPYMEHTOB U
METOI0B JIJIs IOCTPOEHUS! YCIIELIHOTO U yIOBJIETBOPSIOIIEr0 MPO(eCcCHOHANBHOTO MyTH, U OyeT
ITOCBSILEH MO JTOKJIAL.

VYnpasieHne kapbepoil — 3TO HENpephIBHBIM MPOIecC CAMOKOHTPOJIS, IUIAaHUPOBAHUS U
peanu3anuu IeicTBUH, HalPaBJICHHBIX Ha JOCTIKEHHE MPOPECCHOHATBHBIX U IMYHBIX IIEIIeH.

VYcnoBHo Bce techniques MOXHO — pa3ienuTh Ha  Tpu  OonbpmIKMX  OJioKa:
TEXHUKW CAMOTIO3HAHUS, TEXHUKHU TUTAHUPOBAHHS U TEXHUKH PEeaTU3allHH.

1. Texuuku camono3Hanus: [1o3Haii ceds

[Ipexne yeM MpoOKIaABIBATh MApUIPyT, HY)KHO IOHSTH, TAE Thl HAXOIUIILCS W Kyaa
Xoyels npuiitu. bes aroro moboe nBuxenne OyaeT OeclenbHbBIM.

e SWOT-ananu3: Kitaccuueckuii HHCTPYMEHT CTPAaTETHYECKOTO TUIAHWPOBAHUS, KOTOPBIH

U/1€aIbHO MOAXOIUT JUI Kapbephl.

o S (Strengths) — CunbHble cTOpOHBI: Bamu KiroueBble HABBIKH, TAJIAHTHI, OIBIT,
oOpaszoBanue. (Hanpumep: omauunvle HABbIKU nepe206opos, 3nanue Python,
JUOepcKue Kavecmsa).



o W (Weaknesses) — Cnabbie croponsl: Uto TpeOyer ynyumienus? Kakux 3HaHui
He xBaTaeT? (Hanpumep: 605316 NYOIUYHBIX 8bICIYNICHUU, CLAOBIL AHETUUCKULL,
Hexeamxa Onvlma ynpasieHus 6016uUUMU KOMAHOAMU).
o O (Opportunities) — Bo3moskunoctu: TpeH bl Ha PHIHKE, PACTYIIAs OTPACIIb, CBAI3H,
MOTCHIIMATHHBIC MEHTOPBI.
o T (Threats) — VYrpo3sl: Beicokas KOHKYpeHIUs, ycrapeBaHue mpodeccuu,
SKOHOMMUYECKHUH Cal.
AHanu3 1eHHocTeil u uHTepecoB: Kapbepa, He COOTBETCTBYIOIIAs BAlllUM BHYTPEHHUM
yOexaeHHUsIM, HEM30€)KHO MPUBEIET K BRITOpaHUI0. 3anaiiTe cedbe Bompockl: UTo 11t MeHS
BaxxHO? ([leHbru, crabuibHOCTD, CBO0OO 12, TOMOIIH JTIOASIM, KpeaTuB?). UTo MHE HPaBUTCS
nenath? TexHUKU: BeleHue THEBHUKA, pedIeKCus, TECTHPOBAHUE (HAPUMEDP, METOANKA
«Skops kapeepsi» Darapa [lleitna).

2. Texnuku mianupoBanusi: OT MEUTHI K TUIAHY
Korna BbI OHSITH CBOM PECYPCHI M aspirations, Iopa nmpeBpamarh uX B KOHKPETHBIH II1aH.
Texuuka SMART: Llenb momkHa OBITH:

o Specific — KonkpetHoii («Ctath senior-pa3paboTIYruKOM»).

o Measurable — M3mepumoii («...B KpynHO# IT-koMImanuu ¢ 3apIuiaToi or ...»).

o Achievable — Jloctmxumoii (COOTBETCTBYET BallleMy OIBITY M BO3MOXKHOCTSM

pa3BUTHSA).

o Relevant — PeneBantnoii (Corynacyercs ¢ BallUMU  IICHHOCTSIMH U

JOJITOCPOYHBIMU LEISIMH).

o Time-bound — OrpanudeHHOM 10 BpeMEHH («...B TEUCHUE CICIYIONMIUX 3 JICTY).
[TocTpoenue KapbepHOI TPaeKTOPUHU (Career Path Mapping):
Busyanuzupyiite coii myts. Pa30elite 6onbiryro SMART-1iens Ha sTans:

o Kparkocpounsie nenu (1-2 roga): [Ipoiitu Kypc, moay4uTh cepTudUKAaT, B3sATh HA

ce0s1 pyKOBOJICTBO HEOOJBIITUM MTPOCKTOM.

o Cpennecpounsble nenu (3-5 ner): [lepeiiTu Ha MO3ULIKUIO MUAI-YPOBHS, CMEHHUTD

KOMITaHUIO JJIS TIOJTYYEHHUSI HOBOTO OTIBITA.
o MHonrocpounsie nenu (5-10 ner): 3aHATH PYKOBOIAIIYIO IO3ULUIO, CTaTh
AKCIIEPTOM, OTKPBITH CBOM OM3HEC.

3. Texnuku peanuzauuu: JlecTBy# U aganTupyiics
Cawmpblii BaxHbli 6510k. [11an 6e3 neiicTBus GecroneseH.
HenpepriBHoe oOyuenue (Lifelong Learning):
o ®opmanbHOoe obpazoBanue: Kypcsl, cepTudukanuu, BTOpoe BbICIIEE.
o HedopmanbHoe o60pazoBanue: BeOuHapel, mnpodeccuoHaibHas JHUTEpaTypa,
BOPKIIOIIBI.

o Camoobpa3oBanue: M3y4yenue 6J10roB, craTeid, TpOCMOTpP TEMATUUECKUX BHUJICO.
HerBopkusr: Iloctpoenue u nonaep:xanue npodeccHoHaIbHBIX CBSI3€ — 3TO HE IPOCTO
«XOJIUTh Ha TYCOBKU». JTO:

o YuacTue B KOH(pEepeHLUAX U MUTaIax.

o AKTHBHOCTH B po(hecCHOHATBHBIX collceTsax (Hampumep, LinkedIn).

o MuHdopmannoHHbIe HHTEPBBIO — MpOch0a K MpodheccHoHally paccka3aTh O CBOEH

pabore.
PazButne nuanoro 6penna (Personal Branding): Uto o Bac ToBopAT B mpodeccuoHATbEHOM
coobmectBe? TexHUKHU:

o Coznanue noptdoauno.

o [lyOnukanus sKCIepTHBIX cTaTell © KOMMEHTapHEB.

o BeicTynnenus Ha KOH(EpEeHIUsX.

[Touck HactaBHuKa (Mentorship) u MeHTOpcTBO: ONBITHBII HACTABHUK MOYET COKPAaTUTh
BAIll ITYTh K II€JTU, 1aBasi COBEThI M OTKPHIBAs ABEpH. BriocnencTBuu Bbl caMHu MOXKETE CTaTh



MEHTOPOM ISl APYTUX, YTO TAKKE YKPEIUIAET Balll aBTOPUTET.

o Texumka oOpatHoii cBs3u (Feedback): PerymspHo 3ampammBaiite oOpaTHYIO CBSI3b OT
pyKOBO[[I/ITe.TIef/'I, KOJJIET, IOJYNHCHHBIX. 9T0 moMoraeT 00ObEKTUBHO OLICHUBATH IPOIrpecc
¥ BOBpPEMsI KOPPEKTHUPOBATH IUIaH.

Baxxusiii Hroanc: ['mOkocth

KiroueBasi coBpeMeHHasi TEXHUKA — 3TO YMEHUE aJanTUpOBaThCs. Baill riaH He AoKeH
ObITh JOrMOU. PerynspHo (Hanmpumep, pa3 B roji) nepecMarpuBaiite ero. PeIHOK Tpyna MeHsiercs,
MOSIBJISIFOTCSI HOBBIE TIPO(ECCUU, MEHSIOTCS U BAllld MHTEPEChl. by/bTe TOTOBBI K PE3KOi CMEHE
HAIpPaBIIEHUS, €CIIU OTKPBLIACH HOBAs, O0Jiee MHTEPECHAs] BO3MOXKHOCTb.

3axiroueHne

VYhpaBieHue Kapbepod — 3TO HE €JUHOBPEMEHHOE [CHUCTBHE, a IOCTOSHHBIA U
OCO3HAHHBIN Mpolecc. ITO UHBECTUIMS B CaMOro ce0si, KOTopasi MPUHOCUT CaMble HaJICKHbBIE
TUBUACHIBI. VCronb3ysh KOMIUIEKC 3THX TEXHUK — OT CaMOaHAJIN3a U YeTKOT0 TUIAHUPOBAHUS 110
AKTUBHOTO HETBOPKHHTAa W HEMPEPBIBHOTO OOYUEHHS — MBI MEpecTaeM ObITh MAaCCUBHBIMU
HaOJI0IaTENIIMU CBOEH MPOQecCHOHANBHOM )KU3HU U CTAHOBUMCS €€ TJIaBHBIMU apXUTEKTOPaMHU.
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