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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

[TnaHupyemMbIMU pe3yJabTaTaMH O0yYCHUs 110 TUCHUILIHHE (MOIYJIO), SIBISIFOTCS 3HAHUS,
yYMEHMsI, HaBbIKU. [lepeueHp IaHupyeMbIX pe3ysIbTaToB OOydeHUs MO JUCUUIUIMHE (MOIYJIIO),
COOTHECCHHBIX C IUIAHHUPYEMBIMH pe3yJIbTaTaMH OCBOCHHS 00pa30BaTENIbHOH IPOrpaMMBl,
npezcTaBieH B Tabnuue 1.

Tabmuna 1 — Komnereniuu, popmupyemblie B pe3yinbTaTe U3Yy4eHUs TUCIUTUIMHBI (MOLYJIS)

Pe3ynbraTbl 00y4eHUs 110 AUCIUIUINHE
Kox u Konn
Hazpanue (dbopmynrpoBKa
OIIOII BO, (Gopmynnpoeka HHIUKATOpa Koxn
COKpallCHHOC KOMIIETEHIIIN NOCTHKCHUA pe3yib DopMynHpOBKA pe3ybTaTa
KOMIETEHINH
TaTa
38.04.01 YK-3: YK-3.1k : Pa1 3HaHMEe | OCHOB Ka/IpOBOM MOJIMTUKH U
«9xoHoMuKa» | CrnocobeH O6nanaeT BEICOKO KaJpOBOT0 ayJuTa OpraHu3auu
M-3Y) OpPTaHU30BBIBATH | KYJIBTYPOH U P12 | YMenue | popMHUPOBATE KaIPOBYIO
U pYKOBOJUTh CHUCTEMHBIM HOJUTUKY U IPOBOJHUTH
pabotoit MBIILIJIEHUEM, KaJIpOBBbIN ayJUT
KOMaH/bI, NO3BOJAIOIIMMHU B PJ13 HaBpix | aHanu3a kagpoBOW MOJTUTHKH,
BBIpa6aTBIBa$I YIpaBJICHUA KaJpOBBIX IIPOLIECCOB,
KOMaHAHYIO YCIIOBCUYCCKNUMHU KaJpoBOI0 MOTEHIHMAIA
CTpaTCruro ajisd pecypcamMu opraHusanuu
JIOCTIDKEHUS 3 eKkTUBHO
MOCTaBIEHHON (hopmupoBats u
Lenu PYKOBOJUTH
paboToit
MIPOEKTHOM
KOMaHJbI Ha
OCHOBE JINJIEPCTBA,
pacnpeneneHus
pouielt, ux
HNO3ULIHOHUPOBAHUS
B X0Z€
OCYIIECTBIICHUS
MIPOEKTA

B mpomecce ocBoeHUS TUCIUIUIMHBI PEMIAIOTCS 3a/laddl BOCIHTAHUS TapMOHUYHO
Pa3BHUTOHN, MATPUOTHYHOW M COIMATLHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIHIIMOHHBIX
POCCUHCKHUX TyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPHUYECKHUX LIEHHOCTEH, MpeACTaBICHHbIC
B Tabimie 1.2.

Tabmuua 1.2 — I{eneBble OpueHTHPBI BOCTIUTAHUS

BocnuTarteibHble 321241 ®opmupoBanue HeHHOCT el LleneBbie OPHEHTHPBI

@®opMHUPOBaHUE TPAKTAHCKON MO3ULUM U NATPUOTH3IMA

Bocnuranue yBaxkenus k Koncrutynuu u ClipaBe UIHBOCTD HacroituuBocTs 1 ynnopcTBo B
3akoHaM Poccuiickoit denepanyu p JOCTH)KEHUU LIeIIU

(I)OpMI/IPOBaHI([e AYX0BHO-HPABCTBCHHLIX HeHHOCTeﬁ

DopMuUpoBaHHE OTBETCTBEHHOTO . Oco3HaHue EHHOCTH
CosunaTenbHbIi TPy
OTHOIICHHSA K TPYILY npodeccuu

®opMHpOBaHHe HAYYHOT0 MHPOBO33PEHHS M KYJbTYPbI MbIIILICHHUSA




DopMHUPOBaHUE OCO3HAHUS LIEHHOCTU

Bricokue HpaBCTBEHHBIE Co0utofienre MopanbHbIX
Hay4YHOTO MHUPOBO33PEHUS U KPUTHUECKOTO

njeasl NPUHIUIIOB
MBIIIITICHHS

DopMHUPOBAHHE KOMMYHMKATHBHBIX HABBIKOB H KYJIbTYPbl 001ICHUSA
®dopmupoBaHue KyJIbTYpbl TUCBMEHHON B3aumonomonis u
BHuMaTenpHOCT K JeTalsiM

peuH U eN0BOro O0LIeHNUs B3aMMOYBaXKEHUE

2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

3. O0beM JUCHMILIMHBI (MOXYJISA)

O0bemM uCHUIUIMHBI (MOAYJSl) B 3aYETHBIX E€IUWHUIIAX C YKa3aHUEM KOJIMYECTBA
aKaJeMHYECKHX YacOB, BBIICJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydarommmucs (1o BHIaM
yueOHBIX 3aHATUI) U HA CAMOCTOATEIbHYIO padOTy, IPUBE/EH B Tabaue 2.

Tabnuna 2 — O61mas TpyJI0eMKOCTh AUCIUITITUHBI

Tpyno- O0beM KOHTaKTHOH paboTHI (Jac)
€MKOCTb
Cemectp
Hassamne f)DGO mg-i Hacts I/IEI?ICiO)c AynutopHast Breaynu- CpC ?T?rpe]\s?
OIIOIT BO i VI yp YAHTOP TopHas
HUS (3P0, (3.E) Beero TalUHA
03P0) o
nek. | mpak. | Jyad. ITA | KCP
880401 640 | Modd 1 2 17 [ a2 o 1] o] s 3
DKOHOMHKA

4 CTpyKTypa U coiepKaHue M CUMILIHHBI (MO1YJIs1)

4.1 Ctpykrypa tucuuniunsl (Moay.as) miss O®O

Temarnueckuil IaH, OTPAKAIOUIMI COJAEpKaHUE AMCLMILIMHBI (IIEPEYEHb PA3AEIOB U
T€M), CTPYKTYpUPOBAHHOE 110 BUJIaM Y4€OHBIX 3aHATHH C yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ yueOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabnuma 3.1 — Paznens! JUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOU NEATENbHOCTH U (hOpMBI
TeKymero KouTpois ainst OPO

Kon pe- Kos-Bo yacoB, oTBeICHHOE Ha Dopma
Ne HazBanue Tembl 3yJIpTaTa P
Jlex IIpaxt J1a6 CPC TEKYILEro KOHTPOJIs
00y4eHus
Kangposas monmmrrka B
P PI1, JIACKYCCHUs, CEMUHAP,
1 | cucreme ympaBieHus 2 6 0 28
P12, P3 TECTUPOBAHUE
TIEPCOHAJIOM OpraHHU3aIlH
KanpoBelii aynuT kak TECTUPOBaHUE, KEHC,
2 | wHCTpYMEHT P12, Pa3 2 6 0 27 pa3HOypOBHEBEIE
OPTraHU3AIMOHHOTO Pa3BUTHS 3aIaHHs
Hroro mo Tadauie 4 12 0 55

4.2 Copepxanne pa3aejoB ¥ TeM AMCHHIUIHHBI (Moay.as) Aiass ODPO

Tema 1 Kaopoeas nonumuka 6 cucmeme ynpagieHusi NepCoHanomM Op2aHu3ayuu.
Copepxanne Templ: KaznpoBass monuTuka: coiepaHHE IOHATHS, YPOBHH KaJIpOBOH
NoJUTUKK TuUmbl U BUIBI KaapoBoil monutuku Pa3paboTka KaJpoBOM MOJIMTUKH OpraHU3aluu



MexaHu3MBbl peanu3alui rocyJapCTBEHHON KaJpOBOM IOJIUTUKUA YIIPABJICHUE IIEPCOHAIOM HA
OCHOBe KaznpoBon mnomuTtukn CopepKaHWe OEATENbHOCTH IO YIPABICHHUIO IEPCOHAIOM
opranuzaiun OcoOEHHOCTH pealn3aluy KaApOBOW MOJUTUKHU W YIPABICHUS IEPCOHAIOM Ha
Pa3IMYHBIX ATANAX )KU3HEIEATEIbHOCTH OPTaHNU3ALNH .

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTUM: JIeKIHUM M MPAKTUYECKHE 3aHATHS B HUHTEPAKTUBHBIX (OpMax — JIEKLUU-
IIPE3EHTALNN, JIEKIIUH TUCKYCCHH.

Bunbl caMoCTOSTENBHOM OATOTOBKU CTYAEHTOB 10 TEME: 3aKPEINICHUE TEOPETUUECKOTO
MaTepuaa ¢ UCIOJb30BaHUEM PEKOMEHyEMOM JINTEPATYPHI.

Tema 2 Kaoposviii ayoum Kax uHCmpymMeHm opeaHu3ayuoOHHO20 Pa36umusl.

Copepxanne Tembl: OpraHu3allMOHHO-TIPABOBBIE OCHOBBI KajpoBoro ayaurta llonsrue
KaJpOBOI'0 ay/JIUTa U €ro 3HaueHUe JJIs peayin3aluy KaapoBoil noiutuky HanpaBieHus u BUAbI
KaJIpOBOT0 aynuTa MeTo10JI0TUs U METO/IbI KaAPOBOTO ayAUTa. AYAUT OCHOBHBIX HAIIPaBIICHUN
paboThl C MEpCOHATOM. AYIUT AEATEIBHOCTU CIIyKOBl YIpaBiI€HUS NEPCOHAIOM. AyAUT
KaJpOBOT'0 JIEIOMPOU3BOJACTBA. Pa3paboTka mporpamMmbl OpPraHU3ALOHHOTO Pa3BUTHUS T10
pe3ysbTartaM KaJpoBOro ayauTa .

@opMbl U METOJBI TPOBEACHHS 3aHIATUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: JIEKIUA W TPAKTUYCCKUE 3aHATHS B HMHTCPAKTUBHBIX (OpMax — JICKIIHH-
Mpe3CHTAINH.

Bunbl camocTosITeNbHOM NOATOTOBKU CTY/IEHTOB 10 TEME: 3aKPEIJICHUE TEOPETUUECKOTO
MaTepuaia ¢ UCIIOJIb30BaHUEM PEKOMEHyEeMOM TUTEpaTyphl.

5 Meroaguyeckne YyKa3aHUsl A OOYYAKOIIMXCH MO0 M3YYEHHI0 H Ppealu3aluu
AMCUUIIMHBI (MOIYJIs1)

5.1 Meroanyeckue peKOMEHIANUHM O0YYAlOIIMMCH 10 H3YYeHHI0 IMCHUIUIMHBI W 1O
o0ecrne4YeHNI0 CAMOCTOAITEILHOM PadoThl

5.2 OcoOeHHOCTH OpraHu3anuu OO0y4YeHHs IS JMI C OrPAHUYEHHBIMH BO3MOKHOCTAMH
310pPOBbSI 1 HHBAJIM/I0B

[Tpu HeoOX0MMOCTH 00YUYAIOIIMMCS U3 YKCIIA JIUL C OTPAHUYEHHBIMU BO3MOKHOCTSIMU
3I0POBbSI 1 MHBATUJIOB (IO 3asiBIICHHIO 00YYAIOIIErocs) MPEI0CTaBIseTCs yueOHas
uH(popMalus B JOCTYNHBIX (pOpMax C y4ETOM MX UHAUBUAYAIbHBIX NCUXO(PU3NUECKUX
0COOEHHOCTEH:

- JUIs JIULL C HAPYLIEHUSIMU 3PEHUS: B IeUaTHOU (hopMe yBETMUEHHBIM LIPUPTOM; B popMme
JIEKTPOHHOIO  JOKYMEHTAa; UHIVBUAYAIBHBIE  KOHCYJbTAlUM  C  IPHUBJICUYECHUEM
TU(dI0CYpIOTIEPEBOIUNKA; MHANBUAYAIbHbIE 331aHUSI, KOHCYIbTALIMH U JP.

- 17151 ML C HApYIICHUSIMU CIIyXa: B IeyaTHOH (hopme; B popMe 3IeKTPOHHOTO IOKYMEHTA;
WHAUBHUAYaJIbHbIE KOHCYJNbTAlUM C TPUBJICUYEHUEM CYpJONEpPEBONIUNKA; WHIUBUIYyaTbHbIC
3a/1aHusl, KOHCYJIBTALUU U JIp.

- 17151 JIUI] C HApYILIEHUSIMU OMIOPHO-JIBUTATEIILHOTO arnmapara: B ne4atHoii oopme; B popme
JIEKTPOHHOI'O JJOKYMEHTA; MHINBUyaJIbHBIE 3aJJaHUs, KOHCYJIBTALlUU U JIp.



6 ®oHI OLIEHOYHBIX CPEACTB /ISl MPOBEeHUs] TEKYIIEro KOHTPOJISI U MPOMeKYTOYHO
arTecTalMU O0YYAOIIMXCH 10 IUCHUIIMHE (MOLYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mns arrectaumu oOydarommxcs Ha
COOTBETCTBUE HX MEPCOHAIBHBIX JIOCTIDKEHHH IUIAaHUPYEMBIM pe3yiabTaTaM OOy4YeHHUs II0
JUCHUTUTMHE (MOAYIIO) cO37aHbl (POH/IBI OIICHOYHBIX CPEACTB. THUIOBBIE KOHTPOJIbHBIC 3a/1aHUs,
METOJIMYECKHE MaTepHaibl, ONpPECIIOINe IPOLEeIyphl OICHWBAHHMA 3HAHWHA, YMEHUH WU
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTEIH, HEOOXOAUMBIE [T OLICHKHU 3HAHHUH, YMEHUH, HABHIKOB
M XapaKTepusymomme odTanbl  (OpMHpOBaHHMS KOMIICTEHIMH B  IPOIECCe OCBOCHUS
00pa3oBaresibHON MpOrpamMMmBbl, ripeacTaBieHsbl B [Ipunoxenun 1.

7 YueOHO-MeToauYecKoe U MH(POPMAITMOHHOE o0ecnevyeHne TUCIUILTHHBI (MO1YJIA)

7.1 Ocnoenaa numepamypa

1. KagpoBast monuTHKa W KaJpOBBI ayIuT OpPraHW3aIlUM : YU4eOHHWK JUIS BY30B / MO
obmelri pemaknuerr JI. B. ®ortunoii. — Mocksa : M3parensctBo [Opaiir, 2025. — 478 c. —
(Boiciee  oOpazoBanme). — ISBN 978-5-534-14732-2. — Texkct : SIEKTpOHHBIA //
Ob6pazoBarenbHas mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/567626 (narta
obpamienusi: 01.09.2025).

2. Operos, I0.T. KagpoBas momuTHKa W KaJpoBOE IUIAHHUPOBAHUE : YYEOHUK U
npaktukyMm s By3oB / 0. I'. Oneros, B. B. ITaBnosa, JI. C. babbianna. — 4-¢ u3a., nepepad. u
norn. — Mocksa : WznarensctBo [Opaiit, 2026. — 707 c.— (Bricmee obOpaszoBanue). —
ISBN 978-5-534-18970-4. — Tekcr : snekrponusiid // OOpa3zoBarenbHas miardgopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/588378 (nara oopamenus: 19.05.2026).

7.2 Jlonoanumensvhas numepamypa

1. Kanposlif ayaut: 3nekTpoHHOe yuyebHoe nmocodue / M.I.Macunosa. BriagusocTok:
N3n-so BI'YOC, 2019

2. Ky3bpmuna, H. M. KagpoBas nonutuka kopropaiuu : MoHorpadus / H-M. Ky3pmuHa.
— Mocksa : UTHOPA-M, 2026. — 167 c. — (Hayunas meicis). - ISBN 978-5-16-010891-9. -
Texcr : anekrponHblid. - URL: https://znanium.ru/catalog/product/2216003 (nara oGpareHus:
31.05.2026)

3. ®otuna, JI. B. KaapoBas monutuka Ha rocynapcTBEHHOW ciyxOe : yd4eOHMK s

By30B / JI. B. ®oTuna ; mon oOmei penakmueit JI. B. ®orunoit. — Mocksa : U3marenbcTBo
FOpaiit, 2026. — 362 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-15359-0. — Tekcr :
anekTpoHHsld  //  OOpazoBatenpHass  miatdpopma  FOpaitr  [caiit]. —  URL:

https://urait.ru/bcode/590602 (nara obpamenus: 19.05.2026).

7.3 Pecypcor ungpopmayuonno-menekommynukayuonnoi cemu ""Humepnem',
6KI0Yas npogheccuonanvHvle 06a3bl OAHHBIX U UHPOPMAUUOHHO-CRPAGOUHDBIE
cucmemul (npu HeodX00UMOCmMU):

1. O6pazoBarensHas miatpopma "FOPANT"

2. DrnextpoHHO-OMOMMoTeYHas cucreMa "ZNANIUM.COM"

3. Open Academic Journals Index (OAJI). IIpodeccuonanbhas 6a3a AaHHBIX - Pexxum
noctyma: http://oaji.net/

4. TIlpesupentckas Oubmuoreka uM. b.H.Enpnmna (6a3a maHHBIX —pa3sTUYHBIX
npodecCHOHANIBHBIX 00acTe) - Pexxum qocryna: https://www.prlib.ru/

5. Hudopmanmonno-crnpaBounas cucrema "KoucynpranT [lmoc" - Pexum moctyma:
http://www.consultant.ru/



8 MarepuajbHo-TeXHHYECKOe oO0ecrevyeHHe IUCHUIIMHBI (MOAYJsl)) W MNepevYeHb
HH(OPMANMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYNIECTBJIEHHH 00pPa30BaTeJbHOIO
npoiecca no JMCUMILUIMHe (MO1YJ/II0), BKJIOYAasi NepedyeHb MPOrPaMMHOIo0 odecreyeHust

OcHOBHOE O6ODVI[0BaHI/IeZ

e [IpoekTop

e Jlocka aynutopnas JJA-8MIL]
e Cton npsAMOYT. 8§ MecT

e DKpaH pyJOHHbIN
[IporpaMMHoOe obecrieueHue:

e Microsoft Windows XP Professional
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.04.01 «DxoHOMUKA
»
M-3Y)

VYK-3 : CnocobOeH opraHu30BEIBATh
U PYKOBOJUTH PabOTOI KOMaHbL, B
bIpabaThIBasi KOMaHAHYIO CTPaTeru
10 JUTS TOCTHKEHHMS! TIOCTaBJICHHOM

VYK-3.1x : O6mamaeT BRICOKOH KyIBTypOH U CUCT
€MHBIM MBIIUICHUEM, TIO3BOJISIOLIMMY B YITPaBII
€HHU YeJIOBEUECKHMH pecypcaMu 3(Q(HeKTHBHO
(opMHPOBATh M PYKOBOJHUTH pabOTON MPOEKTHO

LENH

i KOMaH/IbI Ha OCHOBE JIUAEPCTBA, pacipeesieH
U poJiel, X MO3ULMOHUPOBAHUS B XOJI€ OCYIIIE
CTBJICHHS MTPOEKTA

Komnerenmus cuntaercs: chopMUPOBAHHOM Ha TaHHOM 3Tarie B CIIydae, eCiIM MoIydeHHbIE
pe3yibTaTtel OOydYeHHMs [0 JUCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO ([IUarna3oH KpUTEpUEB
OLICHUBAHMSI PE3YJITATOB O0YUCHHUS «3aUTEHOY, «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTITHYHOY).
B ciydae oTcyTcTBUS IOJIOKUTENBHON OLIEHKM KOMIIETEHIMsS Ha JaHHOM JTalle CUUTAaeTcs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OlleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerenuus YK-3 «Criocoben opraHiu30BbIBaTh U PYKOBOAUTH pabOTON KOMaH/IbI,
BbIpabaThiBasi KOMAHHYIO CTPATETHIO AJIS TIOCTUIKEHUS TIOCTaBICHHON 1IeTTN»

Tabmuna 2.1 — Kpurepun orieHKA WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUT

Kox u popmynupoBka HHIUKAT
opa JIOCTHKCHUST KOMITCTCHITUH

Pesynprar

Kpurepuu onieHUBaHUS pPe3yNbT
aToB 00y4YeHHUs

YK-3.1k : O0nagaeT BEICOKOH K
YIBTYPOW M CUCTEMHBIM MBILILT
€HMEM, TI03BOJISIFOLIMMHU B yIIpa
BIICHHUH YEJIOBEUYECKHMH pecypc
amu 3¢ eKTHBHO POPMHUPOBATH
Y PYKOBOAUTE paboTO# MPOEKT
HOIl KOMaH/bl Ha OCHOBE JIHJEP
CTBA, paclpeelieHusl poJie, nx
HO3ULMOHUPOBAHHS B XOJIE OCY
IIECTBJICHUSI IPOEKTa

OCHOB KaJI]pOBOM MOJUTUKU U Ka
JPOBOTO ayJuTa OpraHu3aluu

ITonHOTa OCBOECHMS TEOpETUUEC
KOTO MaTepuaa 1 MPaBUIHLHOCT
b OTBETOB Ha BOIIPOCHI

(hopMHUPOBATH KAJAPOBYIO TOJIUT
UKy Y POBOJIMUTH KAJPOBBIN ay

JleMOHCTpHpyeT yMEHHE IpUMe
HSATh MHCTPYMEHTHI ayAMTa, COC
TaBIIATH IPOrpamMmy; GOopMHPO
BaTh KaJIPOBYIO MOJIUTHKY

aHaJin3a KaI[pOBOfI IIOJIMTHUKHU, K
aAPOBBIX IMTPOLECCOB, KAAPOBOT

PesynbTarel 00yueHus o JUCIUILTUHE

Ko | Tu

I Il

pe | pe

3- | 3-

Ta | Ta

PII 31

1 aH
ue
v

PI | me

2 HHA i
e

Pl Ha

3 BBI
K

0 NOTCHIIMaJIa OpraHru3anuunu

JleMOHCTpHpYET yMEHHE aHaIll
3a Ha OCHOBE TpeOOBaHUH 3aK0
HOJIATENILCTBA U JIOKAJIbHBIX HO
PMAaTHBHBIX aKTOB

Ta6J'II/H_[a 3aIIOJIHACTCS B COOTBETCTBUU C pa3JICsiOM 1 Paboueii nporpamMmbl TUCHUITIIIMHBL

(Mofyist).

3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6muma 3 — [lepedeHp OIIEHOYHBIX CPEACTB MO TUCIHUILIAHE (MOTYITIO)

yIbTaTHl 00y4YeHUS

KonTponupyemble muiaHupyeMble pe3

KoHTponupyemble TeMBbI 1

HammeHOBaHHE OLIEHOYHOTO CPEJICTBA U TIP
encrasienne ero B POC

HUCIUIIIINHBI

Texymuii KOHTpOJIB

ITpomexyrouHas at
TecTalus




Ounas popma o0ydeHHs
PJI1 3Hanue : ocHOB KagapoBoit | 1.1. Kagposas monutuka
CeMuHap B 11aoro
TIOJUTHKH M KaJIpOBOTO & | B CMCTEME yNpaBleRus ne | -~ - Tect
yIUTa OpraHU3alUH PCOHAJIOM OpraHU3aluH P
P2 VYwmenue : popmuposats k | 1.1. KaxgpoBas nonutrka
aIpOBYIO MOJIUTHKY U NIPO | B cucteMme ynpasieHus ne | Keiic-3agaua Tect
BOJIUTH KaJpOBBIM ayqUT | PCOHAJIOM OpraHU3aluu
1.2. KagpoBslii aynuT Kak
HHCTpYMeHT opranu3anuo | Keiic-3amaua Tect
HHOT'O Pa3BUTHUS
PI3 Hageix : ananu3a xagposo | 1.1. KagpoBas nomutuxa
. Pa3zHoypoBHEBBIE 32
1 TIONUTHUKY, KaAPOBBIX I1 | B CUCTEME yIpaBICHUS 1€ Tect
Jla9¥ U 3aJaHNs
PpOILIECCOB, KaJPOBOTO MOT | pCOHATIOM OpraHU3ALIH
CHIIMAJIa OPraHru3aluu 1.2. KagpoBslii aynuT Kak
Pa3HoypoBHEBBIE 3a
WHCTPYMEHT OpPTaHHU3aIHO Tect
Jla9¥ U 3aJaHNS
HHOTO Pa3BUTHSA

4 Onucanue npoueaypbl OCHUBAHUA

KadecTBo copMHpOBAaHHOCTH KOMIICTCHIIMA Ha JaHHOM OJTame OICHUBACTCS I10
pe3y.]'II)TaTaM TCKYHII/IX nu HpOMC)KYTO‘-IHI)IX aTTeCTaIlI/Iﬁ HpI/I IIOMOIIIN KOHHHGCTBCHHOﬁ OLICHKU,
BhIpOKEHHOW B Oayutax. MakcumaibHas cymMma 0ajuioB MO JUcCHHIUIMHE (MOIyiro) paBHa 100
Oasam.

CYMMa 6aJ'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHaM y‘IC6HOI>i ACATCIIbHOCTHU B paMKax
JAUCHUIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHU C TaﬁHHHeﬁ.

Cymma 6ato
s O1ieHKa 110 TPOMEX
YTOYHOMH aTTeCcTaIy XapakTepucTrka KadecTBa chOpMHUPOBAHHOCTH KOMIIETEHIUU
O TUCIUILIA "
HE
CTyneHT NeMOHCTpHUPYET CPOPMUPOBAHHOCTD AUCHUILTHHAPHBIX KOMITETEHIHI, 00Ha
PY)XHBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOe U NITy0oKOoe 3HaHHe y4eOHOro MaTepraia
o191 10 100 «3a4TEeHOY / , YCBOWJI OCHOBHYIO JINTEPATYPY M 3HAKOM C JIOTIOJHHUTEIBHOHN JIUTEPATYPOid, peKOMe
«OTJINYHOY HJ/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMOJIHATE NPAKTUYECKHE 3aJaHusl, P
YCMOTpEHHBIE TPOrpaMMOi, CBOOOIHO ONIEPHPYET NPHOOPETEHHBIMH 3HAHUSAMH, YME
HUSIMH, IPAMEHSIET HX B CUTYallUsIX TIOBBIIICHHOHN CI0KHOCTH.
CTyneHT NeMOHCTpUpPYeT COPMUPOBAHHOCTD AUCIUIUTMHAPHBIX KOMIIETEHIUI: OCHO
ot 76 110 90 «3a4TeHO» / BHBIC 3HAHUS, YMEHHUS OCBOCHBI, HO JIOIYCKAIOTCS HE3HAUUTEIbHBIC OINOKA, HETOUH
«XOPOLIO» OCTH, 3aTPYAHEHUS TIPH aHATUTHYECKUX OIIepalnsiX, HepeHOoce 3HaHUI U yMEeHUI Ha H
OBBI€, HECTAH/IAPTHBIE CUTYAIHH.
CryzieHT AeMOHCTPHUpYeT CPOPMHUPOBAHHOCTD TUCIUIUTMHAPHBIX KOMIIETEHIIHI: B X0
«3a4TeHo» / JIe KOHTPOJIBHBIX MEPOTIPHATHI JOMYCKAIOTCS 3HAYNTENbHBIE OIINOKH, MPOSIBISETCS O
ot 61 o 75 «YIOBIICTBOPUTENh | TCYTCTBHE OTACIBHBIX 3HAHWH, yMEHHH, HABBIKOB 10 HEKOTOPHIM JUCHUILTHHAPHBIM K
HO» OMITETEHIINSM, CTY/ACHT HCIBITHIBACT 3HAYUTEIFHBIC 3aTPYIHEHHS TIPH OTIEPUPOBAHU
Y 3HAHUSMH ¥ YMEHUSIMHU TIPH UX IEPEHOCE Ha HOBBIE CHTYAITHH.
(HE 324TCHOY / VY crynenra He COPMUPOBAHBI JUCHUILTMHAPHBIE KOMIETEHIINH, TPOSBISIETCS HEOC
ot 41 1o 60 «HEY/IOBJIETBOPUTE Y OpMHpOBA P - TP
TaTOYHOCTH 3HAHUI, YMEHHUI, HABBIKOB.
JILHO»
«HE 32YTEHOY /
JlucuuninHapHbIe KOMIIETSHIIMU He copMHUpoBaHbl. [IposBiseTcs MoJHOe MM HpaKk
ot 0 110 40 «HEYOBJIETBOPUTE o o
IEHOY THYCCKH ITOJTHOC OTCyTCTBI/Ie 3HaHUH, yMeHHI/I, HaBBIKOB.

S IlpumMepHbIe OLIECHOYHBIE CPEeACTBA

5.1 ceMuHap B IHAJIOTOBOM peKHMe

Bormpocs! s omnpoca:




o o

8.

9.

10.
11.
12.
13.
14.

JaiiTe onpeneneHne MOHATHS «KaJApoBas MOJUTHKA opraHu3amnuny. Kakum odpazom
MOHO AU PepeHInpOBaTh MOHATUS «KaIpOBasi MOJIUTUKAY», «CTPATETUs YIPABICHUS
NIEPCOHAIIOM» U «OIEPATUBHOE YIIPABIICHUE IIEPCOHATIOM?

MOXHO JIn yTBEp*kAaTh, YTO J1t00asi OpraHu3alys UMeeT KaJpOBYIO HOJIUTUKY?
AprymMeHTupyuTe CBOi OTBET.

Kakue HarpaBiieHHs KaJpoBOM IOJUTHUKY Bbl 3HaeTe? Kak OHU peanus3yroTcs Ha BalleM
IpeanpusITUn?

Kakue dakTopsl SBISAIOTCS ONPENSNIAIONMMHU IIPU BEIOOpE U peanu3aluy KaapoBoi
MOJIUTUKU?

YeMm paznuuaeTcs akTUBHAS U IACCUBHAs KaJpOBasl IOJIUTUKA?

HasoBute cyiecTBeHHbIE YEPTHI PALIMOHAIIBHON U aBAHTIOPUCTUYECKOU KaIpOBOM
noJUTUKUA. OTMETBTE UX Pa3IN4Usl U IPUBEINUTE COOTBETCTBYIOIUE IIPUMEPBI.
Kakwue acnekTsl ynpaBiieHUs IEPCOHAIIOM IOJUIEXKAT COITIACOBAHMIO B XOJI€
(bopMHpOBaHUs KaAPOBOH MOJIUTUKHU?

Ha3zoBute ocHOBHBIE 3Tanbl POPMHUPOBAHUS KAAPOBOH IMOIUTHKH.

B kakux nensix mpoBOAUTCS MOHUTOPHUHT IIepcoHaia?

Kakwue ¢opmbl ayanta BaM U3BECTHBI?

Kak npoBoauTcs ayauT KaapoBOoro noreHuuana?

Kakue BUibI OTYETOB 10 IIEPCOHALY BaM U3BecTHBI? B uem ux cnenuduka?
HazoBuTe npuHIUIIBI COCTABIEHUS ayJUTOPCKOrO OTYETA U OXapaKTEPU3YITE UX.
CpaBHHTE METOJIBI KaJpOBOTO ayIUTa, YKAKUTE OCOOCHHOCTH UX MPUMEHEHUS

Kpamkue memoouueckue ykasanus
Onpoc mpoBOAMTCS Ha MPAKTHUECKUX 3aHATUAX B YCTHOU (opme. Bompocsl BbIAarOTCs

3apaHee. K Kaxaoil TeMe ceMUHapa MarucCTpaHT TOTOBHUT BOIIPOCHI, PACKPBITHE KOTOPBIX
NO3BOJIMT TepenaTh ee coaepkaHue. IloaroroBka K ayAMTOPHBIM 3aHATHAM Mpearojaraer

W3Yy4ECH

Hie TEKCTOB JICKIIMH, a TaK)Ke U3JIaHNi, BXOISIIINX B CIIMCKH OCHOBHOM M JOITOJTHUTEILHOM

autepatypsl. [IpopaboTky MaTepuanoB JeKIUN 11e1ec000pa3HO OCYIIECTBIATH B TeUeHUE 2 — 3-X
JTHEW mociie €€ NpOBEACHUS.

Z[J'ISI OTB€TA MAruCTPaHT MOXCET IOATOTOBUTH MPE3CHTALIUIO. BBICTYHJ'ICHI/IC JOJIXKHO

pacKpbIBaTh TOJIBKO BBHIOPAHHBIA BOMPOC M MPOJIOJDKAThCS He Oosee 5 muHyT. [lo okoHUaHMM
BBICTYIUICHHUS MOTYT OBITh 33/1aHbI BOIIPOCHI MPUCYTCTBYIOMIMMHU U MIPETIOAaBaTeIEM.

Ilxana oyenku

Onenka Bamsr Omnucanne
CTyIeHT IEMOHCTPUPYET CHOPMUPOBAHHOCTH 3HAHUI HA HTOTOBOM YPOBHE, OOHAPYKHBAET BCE

5 5 CTOPOHHEE CHCTEMATHYECKOE U TITy0OKOe 3HAaHHE YIeOHOTO MaTepHaa, yCBOUI OCHOBHYIO | 710
MOJHUTEIBHYIO JIUTEPATYPY, CBOOOHO ONIEPHPYET IPHOOPETCHHBIMH 3HAHUSIMH.

4 3.4 CryzeHT neMOHCTpHUpPYeT chOPMUPOBAHHOCTH 3HAHMI HA CPEIAHEM YPOBHE, OCHOBHBIE 3HAHUS O
CBOEHBI, HO JIOMYCKAIOTCsI HE3HAYUTENIBHbIE OIIHOKH, HETOYHOCTH

3 1-2 CryzeHT neMOHCTpHUpPYeT chOPMUPOBAHHOCTD 3HAHHI HA 6a30BOM YpPOBHE: B XOJI€ OTBETA AOILY
CKAIOTCsl 3HAYUTEIIbHBIC ONIMOKH, POSBISICTCS] OTCYTCTBHE OTACIBHBIX 3HAHHH.

2 0 CryneHt L[eMOHCT]szyeT c(hOopMHPOBaHHOCTh 3HAHUIT HA YPOBHE HIXKE 6a30Boro. [IposiBiseTcs
OTCYTCTBUE 3HAHUIA.

5.2 Ilpumep pa3HOYPOBHEBBIX 32124 W 3aJaHMI1

[Ipoananu3upyiiTe JaHHBIE O KaJAPOBOM COCTaBE W KaJpOBOM CHUTYyallMd PalOHHOU

6OJ'H>HI/II_IBI. CﬂenaﬁTe BBIBOA O Hp06neMax B KaApOBOM obecrnieueHUN ACATCIIBHOCTH 3TOM
MG}IHHHHCKOﬁ opraHu3alvii 1 HAMCTBTE IIYTHU UX PCIICHUS.

Tabnuma 1 — Jlunamuika 4MCIeHHOCTH nepconana 3a nepuona 2019-2021 rr.

Kareropuu 2019 2020r 2021r OTKJIOHEHHE 32 TIepuo, %
OO01mast YNCIEHHOCTD 1591 1460 1355 -15

Bpauu 190 175 173 -9

CpenHuii MeI.IepCoHa 718 681 636 -12

Muammuit Mea.mepcoHan 354 296 262 -26

IIpoune 329 308 284 -14




Tabnuna 2 — JlunaMuka yKOMILIEKTOBaHHOCTH 3a nepuon 2019-2021 rr.

IIraTHBIE JOJKHOCTH (e 3aHaTeIie JOJDKHOCTHU Dusnueckue Jmna VKOMIIJIEKTOBAaHHOCTb (
Kareropun 0
1) (en.) (en.) %)
Tonel 2019 2020 2021 2019 2020 2021 2019 2020 2021 2019 2020 2021
Bceero 1825 1727 1701 1714 1720 1597 1591 1460 1355 87 84 79
Bpauu 336 337 331 320 323 309 190 175 173 56 51 52
Cpemmmiive | 276 | 750 | 740 | 741 | 744 |702 |718 |68t |636 |92 9 85
JI.TIIEPCOHA
Mnagmmii m
el 357 330 325 328 330 276 354 296 262 99 89 80
[IepCOHAT
IIpoune 356 308 303 325 323 310 329 308 284 92 100 93
Tabnuua 3 — lnunamuka kod¢puipenra coBMecTuTenbeTa 3a nepuoa 2019-2021 rr.
HanmenoBanue nokasar AJITODHTM PacueTa MoKasaTecil [lokazarenu
eneii pHIMP 2019 2020 2021
Kospumment cosmectn Yucino 3aHATHIX Bpa4eOHbIX JODKHOCTEH /
TENbCTBA BpaueOHbIX 10 . 1,7 1,8 1,8
o Yucno (1)I/I3I/I“ICCKI/IX Jin Bpa4ueu
JODKHOCTEH
KosdHient cosmects Uwucno T0KHOCTEH, 3aHATHIX CPEIHIM Mee
. pconanom /
TENBCTBA JTOJDKHOCTEH ¢ 1 1,1 1,1
Yucso pu3MUECKUX JIUI] CPEIAHETO MEAIEPCOH
PE/IHEro MejLIepcorana | -

Tabnuia 4 — XapakTepucTuka NepcoHalia Mo CTaxy paboThl

Crax KomnmuectBo cotpyaaukos (%)
Ot 5 no 10 ner 18%

10 — 20 ner 31%

20 u Goitee €T 31%

Ot 1 1o 5 ner 14%

Memnee 1 rozna 6%

Tabmuma 5 — Kpanmdukanuss MMEIONIUXCS CIEHMHAIMCTOB B IPOIIEHTaX OT OOIIero
KOJINYECTBA

Ilepconan Bes kareropun 2 KaTeropust 1 kareropus Bricmas kateropust
Bpauu 10% 19% 13% 58%

gfez[m/m MEJ.IIEPCOH 8% 23% 2504 42%

Kpamkue memoouueckue ykazanus

Jlnst  BBIMIOJMIHEHWSI  3aJaHUWA  MAarucTpaHTy  HEOOXOJUMO  O3HAKOMHUTHCS  C
COOTBETCTBYIOLIMM  JICKIMOHHBIM  MarepuaioM.  PemieHue  3agaud  IpeAnoiaraer
MOCJIEA0BATEIbHBIA aHAIN3 ONKMCAHUS CUTYAIlMd U BCEX COAEPKAIIMXCS JaHHBIX, MaruCTPaHTy
HEO0OXOUMO BHUMATENIbHO W3YYHTh OMHCAaHWE CUTYallMH W BCE COJepKaiiuecs AaHHble. Ha
OCHOBE aHajM3a pe3yJbTaTOB HEOOXOJUMO OTBETHUTh Ha IOCTaBJIEHHBIE BOMPOCHI (OTBETHI
JOJKHBI ObITH 000CHOBaHBI. [l0 3aBepiieHNHM BBIOTHEHUS 3a/laHUN CIeAyeT MOATOTOBUTH
KPAaTKHAW TOKJIAI.

Llkana oyenxu

OneHka bansl Onucanue
CTyzieHT 1eMOHCTpHpPYeT c(hOPMUPOBAHHOCTH YMEHHI HAa HTOTOBOM YPOBHE, OOHApYKUBAET BC
5 5 €CTOPOHHEE CHCTEMAaTHUECKOE B TITyOOKOe 3HaHHE YUeOHOTO MaTepurala, yMeeT CBOOOIHO BHIIT

OJIHATH MPAKTUYECKUE 33aHMs., CBOOOIHO OIIEPHPYET MPHOOPETCHHBIMU YMEHHUSIMH.

CryzeHT 1eMOHCTpHpYeT c(hOPMUPOBAHHOCTh YMEHHI HA CPEAHEM YPOBHE, CHTYaIUsI IPOAHAT
4 3-4 W3UPOBaHA, BBISIBIICHA CYTh MPoOsieMbl. OCHOBHBIE YMEHHUSI OCBOCHBI, HO JJOIYCKAIOTCSl HE3HAYN
TeJIbHbIE OIINOKH, HETOYHOCTH

CryzeHT 1eMOHCTpHpYyeT chOPMUPOBAHHOCTh YMEHHH Ha 6a30BOM ypoBHe. JlomyckaroTces 3Hau

3 1-2 utensHble OmMOKH. CTyIeHT HCIIBITHIBAET 3HAUNTENBHBIE 3aTPYJHEHHS IIPH ONIEPUPOBAHUN YM
€HHsI ¥ TIPH €r0 MePeHoce Ha IPYTHe CHUTYalHH.
2 0 Ymenns He chopMUpOBaHEL. 3aJaHNe He BBIITOTHEHO

5.3 3apanus Ao penieHus Keiic-3aga4n

3agaya 1. IlpoumTaiiTe omHucaHue AeATEJbLHOCTH KOMIAHMH M CHTyalMIo,
CJI0KUBIIYIOCS B opranu3anuu. Kakoil TMIn U BH KaJApoOBOil MOJUTUKHU CTOUT BbIOpATH?



IIpenyoxkure, Kak TMPOBECTH PEOPraHU3ANMI0 ¢ MHHMMAJIBHBIMH HEraTHBHBIMH
MOCJ1eICTBUSIMU, COXPAHUB MPH ITOM LIEHHbIE Ka/Ipbl.

MonHbIil TISHUEBBIH KypHal ObLI YUPEKIEH, CO3JaH M «PACKpydeH» 3aIajHbIM
WHBECTOPOM, CTOPOHHHUKOM M 3HATOKOM «BBICOKOTO CTUJIS» B KypHamucTHKe. COOCTBEHHHK
poJaJl KOMIAHUIO POCCUIICKOMY Om3HecMeHy. HOBBIN X03SMH B BOCTOpPre OT MEHEIKMEHTA,
HAJaKEHHBIX CBSI3€H M CUCTEMbI MPOJBIKEHUS KOMIIAHUH, OJTHAKO CUUTAET KYpHaJl HECKOJIBKO
KOHCEPBATUBHBIM II0 COJEP’KAHUIO, a PENAKIMI0 — CIMIIKOM pa300puMBOil B IpUIJIALICHUU
«3BE3JIHBIX» JIUI], pEKJIaMHPYEMbIX TOBAPOB, TEM H IIp.

PykoBoauTenp oTAena pekiiaMbl U MPOAAX B IEJIOM TOJIEPKUBACT COOCTBEHHUKA B €r0
CTPEMJICHHUHM pACHIMPUTh ayAUTOPUIO W TEMAaTHKy >KypHajla, OJIHAKO IPEJOoCTeperaer or
pasuKaJIbHOM CMEHBI Kypca, KOTOpasi MOKET IIPUBECTU K yTpaTe KOMaH/bl — [JIaBHOTO PEAaKTOpa
U €r0 CTOPOHHUKOB.

3agaua 2. U3yuure onmucaHue OPraHM3ali¥ M BbIABUTE NpoOaeMHBbIe 00JacTH B
ynpaBJieHHMH nepcoHasoM. PazpadoraiiTe B kKauecTBe peKOMEHAAIMA OPraHU3AMOHHYI0 U
AOJKHOCTHYI0  CTPYKTYpPY CJaOy:KObl IepcoHajia, pacnpegejure QYHKIHM  MeEKIY
COTPYIHUKAMM.

Opranmszanuss OAO «JleTHuid cam» — TOProOBO-NIPOM3BOACTBEHHOE OOBEIMHEHUE II0
IpoJake U PEMOHTY CaJ0BO-OTOPOAHONW TEXHUKM W HMHBEHTaps. Mara3uHbl U PEMOHTHBIC
Mmactepckue padotaror B 10 ropomax obmactu. Cpok pabOThl HA POCCHICKOM phIHKE — 12 Jer.
YucneHHOCTh niepcoHana — okoyio 350 yenoBek. 3a Bpemsl CyIIeCTBOBAHUSI KOMIAHMs JOCTHUTIIA
XOpouuX (PHAHCOBO-IKOHOMUYECKUX MOKA3aTeIe M0 YPOBHIO IPUOBUILHOCTH M B HACTOSIIIEE
BpeMsl 3aHMMAaeT YCTOMUYMBOE MOJIOKEHHE B CBOEM CEerMeHTe pbIHKa. KommaHus mpoporkaer
pacTu, IUTaHUPYETCs OTKPBITHE COOCTBEHHOTO TPOM3BOJCTBA, cHOpMUpPOBAHA JAMUIIEPCKAs CETh,
IUTAHUPYETCSl pacHIMpeHue KaHaloB cObITa. J[UpeKTOp — XapuU3MaTHYHBIN JHAEp, pelieHus
NpUHUMAET OBICTPO U, KaK MPABUIIO, SAMHOINYHO. Pemenus 00CyKaaTh He MPUBBIK, CYUTAET, YTO
OCTaJbHBIM OHU U TaK JOJKHBI OBbITH MOHSATHBL. VMeeT deTkoe MpencTaBIeHHE O CTPATeruu
KOMITaHWH, HO HE COOO0IIAET 0 Heil pabOTHHUKAM, TIOATOMY Jake OJMKalIee OKpy>KeHHE CMYTHO
npescTaBisieT cede MepCreKTUBBI pa3BUTUs. JJUPEKTOPY YacTO HE XBAaTAaeT BPEMEHHU Ha pPelIeHUE
TEKYIIUX BOIIPOCOB, YTO NMPUBOAUT K XaOTUYHOMY yrpaBieHH0. CrelnaaiucTbl HU30BOIO 3BE€HA
JIOBOJIBHO KBaJU(HUIMPOBAHBl, HO TPAMOTHBIX MEHEIPKEPOB HEMHOr0, MOITOMY OHH YacTO
paboTalOT Kak CHEIHaTUCThI, IyCKas OpraHu3aluio padboThl mojpa3zieineHuil Ha camoTek. Kak
IpPaBUJIO, Y HUX MPOCTO HE XBATAeT BPEMEHHU, YTOOBI 3aHMMATHCS COOCTBEHHO YIPABICHHEM,
MOCKOJIbKY OHU ITOCTOSIHHO BBITIOJIHSIOT HE CBOMCTBEHHBIE UM (PYHKIIMH U TOPYUEHUS TUPEKTOPA.
['paHuIIBI OTBETCTBEHHOCTH PYKOBOAMTENEH MOJpa3/ieieHUN pa3/ieleHbl HEYETKO, ObIBAET, YTO
OJIHO M TO € 33JlaHHE€ JaeTcsl cpa3zy JABYM IOJAPA3JEICHUSM, XOTS OHHM pEeLIaoT pa3inyHble
3agaud. MHOTMe MEeHEeDKEpHI ClleNail Kapbepy B KOMIIAHUU M paboTaroT MPAaKTUYECKH CO JIHS
ocHoBaHus. 44 B nienom atmocdepa B KOJUIEKTUBE J0OpOXKenaTenbHas U TBopUeckas. Jupexrop
3apa)kacT BCEX CBOMM JHTY3Ha3MoOM. [IponoBenyeTcst CTUIIb OTKPBITHIX ABEPEH, K PYKOBOAUTEIIO
MOJKET 3alTH «IIOrOBOPUTHY» JI000M cOTpyaHUK. HacTo uaen psoBBIX COTPYIHUKOB aKTUBHO
HOJ/IEP)KUBAIOTCS U peanu3ytorcsi. OIHaKo HEPEKO BHEIPEHNE KaKOH-IN00 Ueu TOPMO3UTCS Ha
YpOBHE PYKOBOJAMTEJEH CpeaHEro 3BeHa, T.K. OHM HEe MOHMMAIOT ee cMbiciaa. Hekoropbie 30HbBI
HanpsDKeHUs1 HaOJI0AAl0TCs OTHOCUTENBHO OLEHKH TPYyJa M NPUHIMIIOB OIJiaThl. B kommanuu
IPAKTUYECKH He ObIBaeT NpeMui, ToNbKo oOkiaapl. O BeJWYMHE OKIAJ0B PYKOBOJUTEID
JIOrOBapHBaeTcs MpH npueMe Ha padoty. Kakux-nmibo cucreMaTHuecKuX NepecMOTPOB 3apIliaThl
HET. 3apruiaTy MOTyT TIOBBICHTb, €CITH TpeboBaTh. TekydecTh HeOOIbIast, HO KaJIphl TOCTOSTHHO
HYXHBI, T.K. KOMIIaHUs pacTeT. PykoBoauTeNnM Mmojpa3/ieleHuil caMu 3aHHMAIOTCs M0A00pOM
nepcoHasa, MOCKOJIbKY OTAEN KaapoB 3aHHMAaEeTCsl TOJbKO KaJpoBbIM ydeTroMm. Kpome Toro,
PYKOBOJUTENb NMPUHUMAET aKTUBHOE y4dacTHEe B MOAOOpE, BCTPEYasCh C KaHIWJAaTaMH Ha Bce
JIOJKHOCTH. B KoMmaHuM He NpUHATO O(QOPMIIATH perjaMeHTHpYIOUIHe, HOPMAaTHUBHBIE H
pacnopsiiMTenbHble JOKYMEHThl. Kpome mpuka3oB O @pUEeME U yBOJbHEHUH, JPYIHX
pacropsiAMTENbHBIX JOKyMEHTOB He cocraBisercs. Her Ilonmoxkenuit o mnoapasaeneHusx,
JOJDKHOCTHBIX MHCTpYKIui, [lonoxxenuit o cucreme MoTuBauu, nogoopa u ap. Bee Bompocs



pematorcs B pabodem nopsiike. Cpoku (ecu OHU CTaBSITCS) PETYISIPHO HapymiaroTcsi. Bee 3o
cHIKaeT A(P(PEKTUBHOCTh JEATEIBHOCTH KOMIAHUM M MOXET MPUBECTH K HEIOCTATOYHOMN
KOHKYPEHTOCIIOCOOHOCTH.

Kpamkue memoouueckue ykaszanus

JUnist BBITIOJTHEHUS 3a/IaHUH CTY/IEHTY HEOOXOMMO MOCIeI0BATEIbHO MPOAHATU3UPOBATh
OMMCAaHUE CUTYyalluu M BCE COAepiKalluecs JaHHbIE, BBIABUTH MpoOiemy. Ha ocHoBe ananmsa
OTBETUTHh Ha IIOCTaBJIEHHbIE BONPOCHL [0 3aBeplIEHNMM BBIIOJHEHUS 3aJaHUN  CIIEIyeT
MOJTOTOBUTH JIOKJIA/I-IIPE3EHTALIMIO C BBIBOJAMH U apryMEeHTaMu. MaKcHUMalbHO 3a Keic-3a1auy
MOYKHO TOJYYHTh 5 OaioB.

LlIxana oyenku

OneHka Banmsr OnucaHue
CTyneHT 1eMOHCTpHpPYeT COPMHPOBAHHOCTh YMEHHIT HA HTOTOBOM ypOBHE, 0OHAPYKHBAET BC
5 5 €CTOPOHHEE CUCTEMAaTHUECKOe U TTTyOOKOe 3HaHHE yUeOHOro MaTrepuaa, yMeeT cBOOOTHO BBIT

OJIHSTH NPAKTUYECKUE 3aaHHUs., CBOOOIHO OIIepHPYET NPHOOPETCHHBIMU YMEHHUSIMH.

CryzeHT 1eMOHCTpHUpPYeT chOPMUPOBAHHOCTE YMEHHI HA CPEHEM YPOBHE, CHTYaIHsl IPOaHaI
4 3-4 W3MPOBaHA, BRISBICHA CYTh MPo0OseMbl. OCHOBHBIE YMEHHS OCBOCHEI, HO JIOITYCKAIOTCSI HE3HATH
TeJIbHbIE OIIMOKH, HETOYHOCTH

CTyIeHT IeMOHCTpHUPYET CHOPMUPOBAHHOCTh YMEHUH Ha 6a30BOM ypoBHe. JlomyckaroTes 3HaY

3 1-2 UTenbHbIe OIHOKU. CTyJEHT MCIIBITHIBACT 3HAYUTENBHBIC 3aTPYIHCHUS TIPU ONICPHUPOBAHUH YM
€HHSI M TIPH €T0 TIePEeHOCe Ha IPYTUE CUTYalUH.
2 0 Ymenust He chopMUpOBaHEL. 3aJaHue He BBIIIOIHEHO

5.4 UtoroBulii TECT

3ananue 1. [IpounTaiiTe TeKCT U BbIOEpUTE OMH NPABWIbHbIA BAPUAHT OTBETA

Obvexmom ayouma nepconana si8/semcst

1 )sxoHOMHUYECKAs CITyK0a IPEeaTPUITUS
2)cnyk0a ynpaBlieHUs IEPCOHAIIOM

3)TpyA0BO# KOJJIEKTUB (TIEpCOHAI) OpraHUu3aluu
4)MEHEDKMEHT MPeANPUATHS

Omeem:

3aganue 2. [IpounTaiiTe TEKCT ¥ BbI0epHTE OAMH NPABHJIbHBIN BAPHMAHT OTBeTa

CogokynHocmb ~ KOMNOHEHMO8 U (YHKYUL,  OCYuecmeiaouux @opmuposatue,
UCNONB308AHUE U PA3BUMUE YEL0BEUECKUX PECYPCO8 - MO

l)cucrema ympaBiieHUs: OpraHu3aIei

2)cucrema yIrpaBiIeHUs IEPCOHATIOM

3)cuctema aIMUHUCTPUPOBAHHUS

4)cucremMa MEHEPKMEHTA KauecTBa

Omeem:

3aganue 3. [IpounTaiiTe TEKCT ¥ BbI0epHTe OAMH NPABHJIbHBIN BAPHMAHT OTBeTa

Lenv pabomul kadposoii cysicOvL

1 )onepaTUBHOE 3aKPHITHE BCEX BAKAHCHIA

2)pa3paboTKa JTOJKHOCTHBIX HHCTPYKLUH IIEPCOHATTY
3)onTUMU3AIHS OPTaHU3AIIMOHHONW CTPYKTYPHI IPEITPHUITHS
4)HaeM U coxpaHeHHEe KBaTU(PUIMPOBAHHBIX PAOOTHUKOB
Omeem:

3ananue 4. [IpounTaiiTe TEKCT ¥ BbI0epUTE OAUH NPABUJIbHbIN BAPUAHT 0TBETa

Tepmun «cmanoapmy OYK8ANbHO NePesoOUMCs KaK
1)pamka
2)COOTBETCTBHE



3)obpa3zerlr
4)npumep
Omeem:

3aganue 5. [IpounTaiiTe TEKCT ¥ BbI0epHTe OAMH NPABHJIbHBIN BAPHMAHT OTBETa

Kaoposas nonumuxa npeonpusmus (opeanusayuu) npedcmasisem cooou

1)COBOKYITHOCTH TPaJAHIINIA, OOPSIIOB, PUTYaJIOB CBOWCTBEHHBIX OpTaHU3AINH

2)COBOKYITHOCTh IPaBHJI, HOPM, IPEICTABICHUH, YOSKICHHN, MPUHIMIIOB, KOTOPHIE
OTIPENIeNIAIOT HAPABJICHUE U COJIEPKAHNE PAOOTHI C IIEPCOHATIOM

3)KOpIIOpaTHBHBIA CTAHIAPT M KOJCKC OPraHU3alluH, ONPEACISIONINE OPraHU3alnOHHOE
MIOBEJICHHE

4)cOOpPHUK HOPMATHUBHBIX IOKYMEHTOB H MHCTPYKIIUH, OTPEACISIFOIINX AJITOPUTM pabOThI
C KaJIpOBOM TOKyMEHTaLUEH

Omeem:

3aganue 6. [IpounTaiiTe TEKCT ¥ BbIOEpUTE OAMH NPABUJIbHBIN BAPMAHT OTBETA

O6vexmom Kaopo8ou NOIUMUKU NPEONPUATUSL ABNAEMCSL
1)opranu3zannoHHas KyiabTypa KOMIIAaHUU

2)AMYHbIE J1e1a COTPYAHUKOB

3)mraTHBIN cocTaB paOOTHUKOB OpPraHU3AIINH.

4)ynpaBieHYeCcKHe PEIICHHs UX peanu3alisi OTHOCUTEIbHO nepcoHanaOmeem:
Omeem:

3aganue 7. [IpounTaiiTe TEKCT ¥ BbI0epUTe OAMH NPABUJIbHBIN BAPHMAHT 0TBETA

IIpeomemom Kaoposot noIumuKu A611emcs
1)IMYHOCTh PYKOBOJIUTENS M CTUIIb PYKOBOJICTBA
2)KazipoBbIE TOKYMEHTBI

3)KaapoBbIe MPOLECCH U OTHOIIECHUS
S)mTaTHBIN cOCTaB OpraHu3aluu

Omeem:

3aganue 8. IIpounTaiiTe TEKCT ¥ BbI0epHTe OAMH MPABHJIbHBIN BADHAHT 0TBETA

Usmenenue obweli yucienHocmu  pabOmMHUKOS8, VKOMNJIEKMOBAHHOCMU — wmamad,
demozpaguueckux, a maxice KeaIUGUKAYUOHHbIX XAPAKMEPUCMUK YYUUMbIEAemCsl NPU

1)ananuse KaApoBOM CUTyallun

2)aHanu3e KaapoBOro COCTaBa

Omeem:

3aganue 9. [IpounTaiiTe TEKCT U BbIOEPUTE HECKOJIbKO NPABUJIbHBIX BADHAHTOB 0TBETA

Pecynuposanue ayoumopckoii oesmenbHocmu ocyujecmeaisaomes Ha OCHo8e:
1)cTanmapTU3auy IPOIIECCOB IPOBEPKU

2)rocyaapCTBEHHBIX 3aKOHOIATEIbHBIX aKTOB

3)ayauTOpCKOro KOHCYJITHPOBAHUS

4)ayIUTOPCKUX CTaHAAPTOB

Omeem.

332]3]—[1/]6 10. HpO‘lHTaﬁTe TEKCT " Bblﬁepl/lTe HECKOJIbKO IPAaBUWJIBHBIX BAPDUAHTOB 0TBETA

OcHosHbIMU 3a0ayamu ayouma nepcoHaa A6IAH0mMcs
1)BbIsIBIICHHE TTPOOJIEM B 00JIACTH YIIPABICHUS IEPCOHAIOM
2)rpoBepKa BBIOJHEHUS! (PUHAHCOBBIX MTOKa3aTesen



3)pacuer HEOOXOIMMON YHUCIEHHOCTH IEpCOHalIa

4)npoBepka COOIIOICHUS TIPABIII, 3aKPETIJIEHHBIX CYIIECTBYIONIEH HOPMAaTUBHO-TTPABOBOI
Oasoii

Omeem:

3ananue 11. IlpounTaiiTe TEKCT U BbIOEPUTE HECKOJIbKO MPABWJILHBIX BADHAHTOB OTBETA

K obvexmusenvim ghakmopam mpy0oeoui 0esmenbHoCmy OMHOCAM

1 )MOpasIbHO-IICUXOJIOTUYECKU I KIUMaT

2)Hanu4ue WIK OTCYTCTBUE HOPMATUBHO-METOAUYECKON JOKYMEHTAIIUU
3)cobutoieHre TPy 10BOIO 3aKOHOJATENbCTBA U T.11.

4)00beM MHBECTUILMI B IEPCOHAN

5)cTuib U METOABI PyKOBOJCTBA

Omeem:

3ananmue 12. IIpounTaiiTe TEKCT U BbIOEPUTE HECKOJIbKO MPABWILHBIX BAPDHAHTOB OTBETA

OcHosHble munvl KaOpOBOU NOJUMUKU — IO
1 )ipeBeHTHBHAS

2)OTKpbITast

3)3akphITas

4)akTUBHAs

Omeem:

3ananmue 13. IlpounTaiiTe TEKCT M BbIOEPUTE HECKOJIbKO IPABWIbHBIX BADMAHTOB 0TBETA

OcHognbie 810bl KAOPOBOU NOJUMUKU - IMO
1)npeBeHTUBHAs

2)OTKpbITast

3)peakTuBHAas

4)naccuBHas

Omeem:

33)18HI/IC 14. l'[po'mTaiiTe TEKCT " BBIﬁepI/ITe HECKOJIbKO IPAaBUWJIBHLIX BAPDUAHTOB 0TBETA

Cosokynnocms  pabomnukos opeanu3ayuu, O00ObEOUHEHHbIX 6 CNeyuaIu3upOBaHHbvle
CYAHCcOBl, NOOPA30eNeHUst U 3aHAMble NPEUMYUWECNBEHHO DA3TUYHBIMU BUOAMU YMCMBEHHOU
OesamenbHOCmuy HA3bl8Aemcsl

1)pabGoune

2)ynpaBieH4YEeCKHUIl TepcoHal

3)o0cyKuBarOIMKA epcoHal

4)crenanucThl

Omeem:

3aganue 15. IIpouynTaiiTe TeKCT U BbIOEPHUTE HECKOJIBKO NPABHJILHBIX BADUAHTOB O0TBETA

B 3asucumocmu om yposHa cybvekma paznuuaiom euobl Kaoposol NOIUMUKU
I)rocynapctBenHas (penepanbHas) KaapoBasi MOJIUTHKA

2)kaapoBas moyiMTHKa cyorexra dexepannu

3)MyHHMLIMITaTbHAS KaJpoBasi MOJUTUKA

4)kaapoBasi MOJIMTUKA OpraHU3auu

5)kaapoBasi MOJUTUKA COLIMATBHON IPYIIIbI

Omeem:



3ananmue 16. HpoquTaﬁTe TEKCT M JOIMMHIIUTE HEJ0CTAIOIECE CJI0BO

CosoxynHocms pabomHuKos, Kak npasuio, 001a0aruwux Kearupurayuel u 3aHUMaouux
00IHCHOCINU 8 OCHOBHOM WMAMHOM COCMAge — MO0

3ananue 17. IIpounTaiiTe TEKCT M JONMUININTE HA3BaHHUe MOKa3aTelei

[Ipodeccrnonanphas, kBaupUIUPOBAHHAS CTPYKTYpa, CTPYKTYpa MO CTaxKy paboThl — 3TO
[I0Ka3aTeNIu TPYAOBOIro OTEHLIHaIa

3aganue 18. [IpouyuTaiiTe TeKCT U BCTABbTE MPOMYIIEHHOE ONpPe/IeIeHHne

— cuCTeMa IPUHIMIOB M HOPM, YCTaHOBOK,
OTIPEICIISIONINX OCHOBHBIE HAMPaBJICHMS, (OPMBI U METOABI PA0OTHI ¢ KaipamMu (IIEPCOHATIOM).

3aganue 19. [IpounTaiiTe TEKCT W YCTAHOBUTE COOTBETCTBHE Me1Yy HANpPaBJIeHHEM ayauTa v
ero opraHu3anuoHHbIMH 3agavyamMu. K kaskmnoii mosumum, o0o3HadyeHHOH OykBamu, moadepuTe
COOTBETCTBYIOIIYI0 MO3ULUI0 ¢ Hupamu. 3anumuTe BbIOpaHHbIe OYKBBI C COOTBETCTBYIOLIMMH
uudpamu.

A)ayauTt yBOJIbHEHHS TIEpCOHANA

B)aynut Haiima nepconana

C)aymut ajanTanuu nepcoHaina

D)aynut o0yueHus v pa3BUTHS IEpCOHAIIA

1) oTHOWIEHNE CTOMMOCTH IIPUEMa B 0TOOPa K YUCITY MPUCTYIUBIINX K padoTe
2)3aTpatrhl Ha O0YYEHHUE TTepcoHaa

3)oleHKa COCTOSTHHS TPY/JOBBIX OTHOILICHUH B MIPOIIECCE BBICBOOOXKICHHS TIEPCOHANA
4)aHanu3 UCTIOIb3yEMBIX METOJIOB aJallTalllH, OLleHKa MX 3(pPEeKTUBHOCTH

Omeem:

3aganue 20. [IpounTaiiTe TEKCT M YCTAHOBHTE COOTBETCTBHE MKy 000POTOM MEPCOHAJIA U €r0
OTHOCUTEJbHbIMM MNOKa3aTeasiMu. K kaxnoil no3uunu, o003HauYeHHOH OykBamm, mnojadepure
COOTBETCTBYIOIIYI0 MO3UIHMI0O ¢ nMppamMu. 3anumnuTe BbIOpaHHbIe OYKBBI € COOTBETCTBYHOIIMMH
uudpamu.

CooTHecuTe 000pOT NIEPCOHANA C X OTHOCUTEIIBHBIMU MTOKa3aTeISIMU

A)Uucno BBHIOBIBIIMX 32 MEPHUOA MO BceM mpuurHaM / CpegHecnucoyHasi YUCIEHHOCTh
NepcoHasIa 3a NepHoJ

B)Yucno paGoTHUKOB, COCTOSAIIMX B CHMCKAax OpraHU3allMd B T€UYEHUE BCEro nepuoja /
CpennecricouHasi YUCICHHOCTH MTEPCOHATIA 32 MIEPUO/I.

C)YHucno yBonbHeHMH 3a nepuoa /CpeiHecICcOYHas YUCISHHOCTh EpCoHaa 3a Mepro/]
x 100%.

D)Uucno npunAThIX 3a nepuo]t / CpeHeCIMCOYHask YUCIEHHOCTh IIepCOHala 3a Mepuo

1)HTEeHCMBHOCTH 000POTA IO TIPUEMY

2)VIHTeHCUBHOCTH 000POTA 10 BHIOBITHIO

3)KoaddunmeHT mocTossHCTBA

4)KoappuuueHT TekyuecTu

Omeem:

Kpamxue memoouueckue ykazanus

[TpomesxyTouHas aTTectarys o qucuuiuinae «KaapoBas MoMMTHKA U KaIpOBBIHA ayTuT»
IPOXOJUT B BHJIE 3a4eTa — OJIaHKOBOTO TecTUpoBaHMs. MToroselil TecT BkiItoyaeT 20 BOIIPOCOB.
Kasxnprit mpaBuiIbHBIN OTBET OlleHUBaeTcs Ha 1 6amn. TecToBbie BOPOCH! MOCTPOCHBI HA OCHOBE
U3y4yeHHOro YydeOHoro warepuana. llpm MOAroTOBKE K TECTHMPOBAHUIO PEKOMEH]YETCs
oOpamatbcss K JIGKIIMOHHOMY MaTepually W OCHOBHOH U JIONOJHHUTENBHON JHTEpaType,



ykazanHoi B PII/I, BO3HUKIIME BOMPOCHI MOXHO OOCYAMTH C IMpENojaBaTesieM BO BpeMs

KOHCYJIbTAIINH.

CL[eHapI/II/I BBIIIOJTHEHUA TCCTOB

Twun 3aganus

HOCJ’IGZ[OBB.TCIIBHOCTB JICUCTBUI IIpU BBIITOJIHCHUU 3aJIaHUS

3agaHue 3aKpBITOTO TUMA C B
BIOOPOM OTHOTO BapHaHTa OT
BeTa

1. BHuMaTenabHO MPOYNTATH TEKCT 33JaHUS U IOMHHTb, YTO B KAUECTBE OTBETA OXKH]
aeTcst TOJIBKO OAWH U3 MPE/UI0KEHHBIX BapHAHTOB.

2. BHHMaTenbHO NPOYUTATH NPEJIOKEHHBIC BADUAHTHI OTBETA.

3. BbIOpath OJHMH OTBET, KOTOPBIH SBISETCS BEPHBIM.

4. 3ammcars HOMep (WK OYKBY) BHIOPAaHHOTO BapHaHTa OTBETA.

3anganue 3aKpBITOTO THIIA C B
I)I60p0M HECKOJIbKUX BapUaHT
OB OTBE€Ta

1. BHuMaTenabHO MPOYNTATH TEKCT 33/IaHUS U MTOHATH, YTO B KAYECTBE OTBETA OXKUAAC

TCSl HECKOJIBKO M3 IIPE/UIOKEHHBIX BADHAHTOB.

BHHMMaTeNnbHO IPOYNTATh HPEIOKCHHBIC BAPUAHThI OTBETA.

BBIOpaTh HECKOJIBKO BEPHBIX BAPUAHTOB OTBETA.

4. 3anmcaTb HOMepa BHIOPaHHBIX BApUAHTOB OTBETA MIOCIIEIOBATEIbHO Oe3 MpoOenoB
¥ 3HAKOB MpeNnuHaHus (Hanpumep, 124).

wmn

3agaHue HA YCTaHOBJICHHUE CO
OTBETCTBUS

1. BHHMMaTeNbHO NPOYHMTATH TEKCT 33JAHUS U HOHATD, YTO B KAYECTBE OTBETA OKMAA
I0TCS [TAphI 3IEMEHTOB.

2. BuHuMaTenbHO NPOYMTATH 00a CIHCKA: CIICOK MO OYKBaMU M CIIUCOK Mo Iidpa
MH.

3. ComocTaBuTh JIEMEHTHI CITUCKa 1 ¢ 3JIEeMEHTaMU CIIUCKa 2, COPMHPOBATH MapHI 3
JIEMEHTOB.

4. 3anmcarh nonapHO OyKBHI M (D PBI BapHaHTOB OTBeTa (Hampumep, A1B2).

3agaHue OTKPBITOTO THIIA

=

BaumateasHO MPOYUTATh TEKCT 3aJaHUs.
2. 3amuImTe OTBET B BHJIC CJI0Ba HJIM HECKOJIBKHX CJIOB.

Llkana oyenxu

OneHka bannsl Onucanue
CTyzieHT 1eMOHCTpHpYeT c(hOPMUPOBAHHOCTH 3HAHUN HAa HTOTOBOM YPOBHE, OOHApY)KHUBAET BCE
5 16-20 CTOpPOHHEE CHCTEMATHIECKOE H TIIyOOKOe 3HAaHHE YIeOHOTO MaTepHaia, yCBOMI OCHOBHYIO H 10
MOJNHHUTEIBHYIO JINTEPATypy, CBOOOIHO OMEpUpyeT NPHOOPETEHHBIMH 3HAHUSIMU.
4 12-15 CTyzeHT 1eMOHCTpHUpYeT chOPMUPOBAHHOCTH 3HAHUH HA CPEAHEM YPOBHE, OCHOBHBIC 3HAHUS O
CBOEHBI, HO JIOITyCKAIOTCsI HE3HAUUTENIbHbIEC OIINOKH, HETOYHOCTH
CryzeHT 1eMOHCTpHpYeT c(hOPMUPOBAHHOCT 3HAHHI Ha 6a30BOM YPOBHE: B X0JI€ KOHTPOJIBHEI
3 8-11 X MEPOTIPHATHH JOMYCKAIOTCSl 3HAYUTENbHbIE OIINOKH, MPOSIBISIETCS] OTCYTCTBHE OTAEIBHBIX 3H
aHMI.
2 0-8 CryneHt ZIEMOHCTPHPYeT c(hopMHPOBaHHOCTH 3HAHUI Ha ypoBHE HIKe 6a3oBoro. [IposBisercs
OTCYTCTBHE 3HAHHIL.
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