AHHOTALIUA AUCHUIIJIIMHBI (MOAYJIA)
HaumeHoBaHMe TUCUMIIIIMHBI (MOXYJIS1)
OnepannOHHBIM MEHEI)KMEHT
HaunmenoBanue OI1IOII BO

38.05.01 DKOHOMHUYECKass  0€30MacHOCTb. DKOHOMHUKO-TIPAaBOBOE  O0OecCTeueHne
HKOHOMHMYECKON 6€30MacHOCTH

esn 1 3a1a4M JUCHUILUIAHBI (MOYJIA)

Co3laHue HOBBIX IPOW3BOJICTB, Pa3BHTHE CEPBHCHBIX TEXHOJIOTMH, CHW)KCHHE 3aTpaTr U
MOBBIIIICHHE KAa4eCTBa, BO3MOXKHOCTH MPEABUACTH CIPOC H YIOBJIETBOPHTH MOTPEOUTEIBCKHE
TpeOOBaHUs, pa3BUTHE YHUKAITLHOCTH MPOJAYKTA U PACIIMPEHUE PhIHKA — BCE 3TO W MHOTO JPyToe
SIBIISTIOTCSI OCHOBOIIOJIATAOIIUMHE (DakTopamMu ycrexa Jr0oro OusHeca.

KpusucHble TEHICHIMH B SKOHOMHUKE HAIPABISIIOT NPEANPUATHAS Ha TOWCK Hawmboiee
3¢ (EKTUBHBIX PEIICHUH B 00JIACTH YIIPABJICHHS MPOU3BOJICTBEHHBIMH M CEPBUCHBIMHU MPOIIECCAMH,
YTO B HMTOTE€ YaCTO BBICTYMAaeT OAHMM M3 BaXHBIX (DAaKTOPOB HApaIIMBAHHUS KOHKYPEHTHBIX
MPEUMYIIECTB W TMOBBIIICHUS 3PPEKTUBHOCTH. DTHU TPOILECCHI OPUECHTUPYET MCHEIKEPOB Ha
W3YYCHHE TIEPE0BOTO OMBITA, PA3BUTHE HAYKH W MPAKTUKH YIPaBJICHHS, BHEAPECHUES HHHOBAIMHN 1
HOBBIX OPTaHU3AIMOHHO-YIPABICHUYECKUX TEXHOJIOTUN B ACSITENLHOCTD MIPEATIPUSATHIA.

OrnepaiMOHHBIA MEHEDKMEHT OXBaTBhIBACT IMUPOKHHA KPYT 3amad B cdepe MPOHU3BOJCTBA
NPOAYKIIMK — OT IUIAHUPOBAHUS IPOW3BOJCTBEHHBIX MPOIECCOB 10 MPOABMIKEHHS TOTOBOM
npoayKIuH (YCIyTH) Ha PBIHKE U OCYIIECTBICHUS] CEPBUCHBIX (DYHKITUH.

OcHOBHas IIeJTb ONEPAIMOHHOTO MEHEKMECHTA 3aKJIF0YacTCs B pa3paboTKe ¥ MPUMEHESHUH
METOJIOB M  HMHCTPYMEHTOB TMPH  MPOCKTHUPOBAHUM M  OIKCIulyatanmuu  SHHEeKTHBHBIX
MIPOM3BOJCTBEHHBIX ¥ CEPBHCHBIX CHCTEM I OOecredeHus] TOoTpeOuTeNneld KadyeCTBEHHOMN
MPOYKIIMECH U yCITyraMHu.

Bce BBIIEH3I0KEHHOE OMpEIENseT CYIIECTBYIONYI0 M OyIymylo MOTpeOHOCTh B
MOJITOTOBKE OIEPAITMOHHBIX MEHE/KEPOB BBICIIIETO W CPEIHETO 3BEHA B PA3IUYHBIX OTPACISIX U
CEKTOpax 3KOHOMHUKH, chepax MpeANPUHIUMATEIECKOM eI TeTbHOCTH.

[lenp mucHUIUIMHBI - (GOPMUPOBAHHE KOMILIEKCA 3HAHWH M KOMIICTCHIIMU IS BEICHUS
Po(heCCHOHATILHOM JIeATEIPHOCTH B OOJIACTH YIIPABJICHUS MPOHM3BOJICTBEHHBIMH M CEPBHUCHBIMH
CHCTEMaMH.

3amauy JUCHUILINHEL:

1. uMeTb CUCTEMHBIE NPEACTaBICHUA O (PYHKIIMOHUPOBAHUN ONIEPALIMOHHBIX COCTABIISIOIINX
MPOM3BOJICTBEHHO EATETHLHOCTH;

2. BIaNETh METOJAMH YCTAHOBIICHHS LIEJIeH IPOM3BOJICTBEHHON CTpAaTETUi, IOHUMATh €€ POJIb,
3HA4YEeHUE U B3aUMOCBS3b C 00LIel cTpaTeruei npeanpusThs;

3. yMeTh rpaMOTHO (pOPMYJIMPOBATH MPOU3BOACTBEHHBIE 33/1a4H U BJIAJICTh METOAOJIOTHEH HX
peLeHus;

4. 3HaTh CTPYKTYpY IPOU3BOICTBEHHON CUCTEMBI M (DYHKIIMM MEHeKepa (B 3aBUCUMOCTH OT
HepapXUUYECKUX YPOBHEN);

5. BiazeTh HaBbIKAMU cOOpa, aHAIK3a U MpeoOpazoBaHKsl HH(POPMALIUK TPOU3BOJICTBEHHOTO U
HKOHOMHYECKOTO XapaKTepa;

6. BIaIETh METOJAMH BHICTPAWBAHUS M YIIPABJICHUS CHCTEMOMN KavyecTBa, CTAHIAPTU3AINH U
cepruduxanmm;

7. 3HATh OCHOBHBIC PUHIIMIIBI U IOJXO/IbI K YIPABICHUIO IPOU3BOICTBEHHBIMH MIPOCKTAMU;

8. oBIazeBaTh COBPEMEHHBIMU MHTETPUPOBAHHBIMU IIPOrPAMMHBIMU IPOLYKTaAMH,
oOecnieunBaromiuMu 3 (HeKTUBHOE yNpaBiieHUE U KOHTPOJIb IPOU3BOICTBEHHOM
NEeSITETTHHOCTH.



Pe3yabTaThl 0CBOEHHS TUCHUILIHHBI (MOTYJIs1)

[T1aaupyeMbIMU pe3yasTaTaMu OOydYeHHUsS 10 JUCHUIUIMHE SIBIISIOTCS 3HAHWS, YMCHUS,
HaBBIKM,  COOTHECEHHBIE C  KOMIICTCHIUSMH, KOTOpble  (QOPMHUPYET  OUCHHUIUIMHA, U
obecreunBarONIfe JOCTHKCHUE TUTAHUPYEMBIX PE3yIBTaToB MO 00pa3oBaTeNbHOW IMporpaMMe B
riesoM. [lepedyeHb KoMIeTeHIINH, (POPMUPYEMBIX B pe3yiIbTaTe M3ydeHUsS AWCIHILINHBI, TPUBEICH
B Tabmue 1.

Tabmuma 1 — Kommerenimuu oOydvaromierocs, (GopMuUpyeMble B pe3ylbTaTe OCBOCHHUS
JUCUHUIITUHBI (MOJYJIs1)
Kon u Pe3ynpraTel 00y4eHHS IO TUCHUILIHHE
Haszsanue OTIOTII Konn (hopMyIUpoBKa
BO, (hopmypoBKa HHAUKATOpa Kon
COKpAMICHHOC KOMIIETCHIINH AOCTIKCHUA pesynb ®DopMyIHpOBKa pe3yibTaTa
KOMITCTCHIINU
Tara
38.05.01 OIIK-4 : Cioco6en | OIIK-4.1x : P1 3HaHWe | OCHOBHBIC KOHIEMINH U
«OKoHOMHYECKasl | pa3padaTeIBaTh U Pa3pabarsiBaet METO/IBI OpPTaHN3aINH
0e30macHOCTh» | IPUHUMATh BapHAaHTHI OTIEPALIMOHHON AESTEILHOCTH

(3b) SKOHOMMYECKU U OpraHU3aIlMOHHO- P2 HaBbik | BiiageHue meronamu
(buHAHCOBO YIPaBICHYCCKIX OpraHM3aIiu
000CHOBaHHBIC peLICHHH 1 MIPOHM3BOICTBEHHBIX
OpraHH3aI[IOHHO- OLICHUBACT UX (CepBHUCHBIX) IIPOIECCOB
YIpaBJIEHYECKUE 3¢ deKTHBHOCTH Pa3 YmMeHne | 000CHOBaTh yHpaBJICHYSCKUE
peLICHMS, peLIeHNs IpU yIIPaBICHUN
IUTAHUPOBATh U TIPOU3BOJICTBECHHOM
OpraHU30BBIBATH (cepBHCHOI) cHCTEMOMH
po¢eCCHOHATBHYIO
JICATEIILHOCTB,
OCYIIECTBIISATH
KOHTpOJIb U YYeT ee
pe3yIIbTaToB

OcHOBHBIE TeMaTH4YeCKHE pPa3/iesbl JMCUUILTHHBI (MOTYJISA)

1) OcHOBHBIE TOHATHUS U CTPATETUYECKHUE PEIICHUS B ONIEPALIMIOHHOM MEHEKMEHTE

2) UucTpyMEHTBI IPUHATHS PEIICHUIN 1 IPOTHO3UPOBAHUE B ONEPALIMOHHOM MEHEKMEHTE
3) Teopus ouepeneld B onepalliOHHOM MEHEIKMEHTE

4) Ctpaterus ¥ TaKTHKa B ONIEPAITMIOHHOM MEHEIKMEHTE

5) YnopapneHue 3anacamMu U IUIAHUPOBAHKUE MOTPEOHOCTH MaTepUaiax, JeTalIaX U y3iIax

6) YnpaBieHue NpoeKTaMu

7) Cucrema KadyecTBa, CTaHAAPTU3ALUS U CEPTUPUKALUS

TpynoeMkocTs AUCHUNIMHBI (MOAYJIS) M BUbI y4eOHOH padoThl

O0beM JUCHUIUIMHBI (MOAYJsl) B 3a4ETHBIX EAWHHUIIAX C YKa3aHUEM KOJIHYECTBa
aKaJCMUYCCKHX 4YacoOB, BBIJCIICHHBIX Ha KOHTAKTHYIO paboTy ¢ oOydaromumucs (10 BHJIaM
y4eOHBIX 3aHATHH) M HAa CaMOCTOSATENbHYIO paboTy mo BceM ¢dopMaM oOydeHWHs, MPUBEACH B
Tabauie 2.

Tabnuna 2 — Tpya10€MKOCTh AUCIIUTIITNHBI

Tpyno-
EMKOCTh

OO0BeM KOHTAaKTHOI paboTHI (Jac)

Cemectp
(OD0)
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