TPEHUHT «YNPABJIEHUE NPOEKTAMMW»
36 ayAUTOPHDbIX YacoB

B ycnoBusax coBpemMeHHOM KOHKYPEeHLMW, KOTopana BO3POCNa, KarkeTca, A0 npeaena, a
CPOKM }KU3HWU OTAENbHbIX NPOAYKTOB MCYMCAAIOTCA MECALAMKN U AaXKe HedenamMn, NpuMeHeHne
TEXHO/IOTUIA yNpaBAeHUA NPOEKTaMMU ABNAETCA HEOOXOAMMbIM YCNOBMEM BbIXKMBAHWUA MOYTU
KaXKA,0ro KOMMepPYECKOro NpeanpuATUA 1 ero AanbHenwero pa3BuUTUA U NPOLBETAHMSA.

YnpaBieHne NpoeKTaMn ABAAETCA MHCTPYMEHTOM, NO3BONAKOLWMM NOBbLICUTb 3PPEKTUB-
HOCTb 6U3Heca, obecrneynTb ero yCToMUYMBOCTb, MPUObLIIBHOCTb, KOHKYPEHTOCNOCOOHOCTL — B
o6uwem, LOCTUTHYTb TOFO, YTO HA3bIBAETCA YCEXOM.

Kak ynpaBasaTb NpoeKTOM? B yem ceKpeT ycnewHoro pykoBoactea? Kakue texHonormm
ABNAIOTCA KAOYEBbIMM A8 YNPABNEHMA NPOEKTOM — OTBET Ha 3TW U ApyrMe Bonpocol, Bol nony-
4ynTe, NOCETUB TPEHUHT «YNPaBAEHNE MPOEKTAMUY

Llenb: ocBoeHWe TexHONOrnin 3GPEKTUBHOIO yNpaBieHNAa NPOEKTOM U O0TpaboTKa CooT-
BETCTBYIOLLMX HABbIKOB

®opmbl U meToabl paboTbl: ponesbie U AeN0Bble UTPbI, FPYNNoBble 06CyKaeHUs, pabo-
Ta C pa3gaToyHbIMKM MaTepPUaNaMm U T.4.

B pe3synbrate y4aCTHUKU:

e OCBOAT HOBYIO YNpPaBAEHYECKYH TEXHONOMUIO M HAy4aTCA COCTaBNATb MNJAH NPOEKTa.

e HayuaTca appeKTMBHO pellaTb BOMPOCHI, CBA3AHHbIE C OKPYXXEHMEM MPOEKTa, U pac-
npeaenATb OTBETCTBEHHOCTb 33 BbINOJIHEHWNE NAAHA NPOEKTA.

e Hayyatca coCTaBnATb NJIaH YNpPaBAeHMA PUCKAMMU W MNAAHMPOBATb KOMMYHUKaLUK
NpoeKTa.

Llenesasa ayautopuma:

PykoBoguTenu npeanpuaTMin U noapasaeneHuin, MeHeaKepbl NMPOEKTOB, MeHeKepbl
no pa3BUTUIO, NPeaNPUHMMATENMU U BCE Te, KTO CTPEMUTCA K bonee ycnewHoMy BHEAPEHUIO CO-
BPEMEHHbIX MPOEKTHbIX TEXHOIOMUI B CBOEN AEATENBHOCTU.

[ OKyMeHT — yaocTOBEpEHME O MOBbIWEHUM KBanUdUKaLmMmM rocyaapcTBeHHOro obpasua.
CtommocTb nporpammbl — 15 Tbicay pybnei, cuctema CKMAO0K.

3aHaTnA ¢ 18 no 30 anpensa 2011 roaa no cneayowemy rpapuky:
e noHeaenbHUK (18 1 25 anpena) ¢ 18.30 go 21.30;

e BTOPHUK (19 v 26 anpena) c 18.30 go 21.30;
e yeTBeEpr (21 n 28 anpena) c 18.30 oo 21.30;
e cybboTa (23 1 30 anpena) c10.00 go 15.00.

CopeprKaHue nporpammbl. 0630p OCHOBHbIX CTaAuIi, NPOLLECCOB U PYHKLMI ynpasae-
HMA NPOEKTAaMM, 3HAKOMCTBO C MeXAYHAPOLAHbIMWU CTaHAAPTaMu, GOPMbl OPraHn3aumm NPoeK-
TOB, POJ/Ib M 3343241 MeHeAKepa NPOEKTa, NOCTPOEHME KOMaHAbl NPOEKTa.

1. MecTo v ponb ynpaB/ieHMA NPOEKTaMM B YNPABAEHUN OPraHM3aLMeEN.

2. NnaHnpoBaHUE NPOEKTA: UHCTPYMEHTbI U METOAbI.

3. KOHTpO/b M yNpaBaeHne N3MeHeHUAMM NPOEKTa.

4. YnpaBneHune pnckamu npoekKra.

5. YnpasneHue 3auHTEpecoBaHHbIMM ANLLAMWN NPOEKTA.

6. KommyHUKaumm u nHpopmauma B NpoekTe.

7. 3aBepLueHne NpoekTa.



