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1 Iessb, nuiannpyemMble pe3ya1bTAThl 00y4eHHUs 110 AUCHHUILIMHE (MOLYJII0)

Henbto ocBoeHust muciuIuivHbl «lIpoekTHas NeATenbHOCTh» SIBISETCS BBIpAaOOTKA Y
ciymaTeneil 3HaHWH M HABBIKOB, HEOOXOMUMBIX s 3(PPEKTUBHOTO PYKOBOJCTBA MPOCKTAMHU
(dbopMUpPOBaHUS HOBOTO MPOJYKTA WM YCIIYTH, MMOJY4YEHHUE MPAKTUYECKOrO OIbITa peaanu3aluu

IIPOEKTOB.

Jljis nocTHKEeHHs! OCTaBICHHOM 11e7Ti He0OXOAUMMO PELIUTh CIEAYIOLUE 3ada4u:
- JlaTb pa3BEpPHYTOE TMPEJICTABICHHUE O MHPOBOM OIBITE BEACHUS MPOCKTHOMN

JCATCIIBHOCTH,

- TIPOJIEMOHCTPUPOBATh CHEUU(UKY MPOSKTHOTO YIPABJICHUS, B3AUMOCBS3H C JPYTUMH
BUJIAMU YIIPABJICHHS, BBIICIUTh (DYHKIIMOHAJIBHBIC 00JIACTH YIIPABICHHS IIPOCKTAMH;

- IO3HAKOMUTH C OCHOBHBIMU MHCTPYMCHTAMU BCACHUA U YIIPABJICHUA IIPOCKTAMMU,

- pa3BUThH 0A30BbIC HABBIKYU BE/ICHUS IPOCKTHOM JEATEIBHOCTH;

- o0ecIeunTh MPOBEICHHUE MMPOSKTHOM PabOThl YIaCTHUKAMH KypCa;

- [0Ka3aTh MIPUMEHHUMOCTh KOMIICTCHIIUH, (JOPMHUPYIOIIUXCS B MPOLIECCE TPOXOKACHHS
Kypca, B IPAKTUYECKOMN JEATEIbHOCTH.

[TnaHupyemMbIMU pe3yabTaTaMu OOyYCHUs 110 TUCHUILIHHE (MOAYJII0), SIBISIFOTCS 3HAHUS,
yMeHMsI, HaBbIKU. [lepeueHb MIaHUpyeMbIX pe3ynbTaToB OOyYEHUs IO JAUCUUIUIMHE (MOIYIIO),
COOTHECCHHBIX C IUIAHHUPYEMBIMH pe3yJIbTaTaMHi OCBOCHHS O0pa30BaTENbHON MPOrPaMMBL,
npezcTaBieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3YyYeHUS TUCIUTUIMHBI (MOIYIIS)

Pe3ynbTaThl 00y4eHUs MO TUCIIUTUTHHE

Kon u Ko u
Haspanwue hopMyIHpOBKa
OIOI BO, | $opmymmposka HHHKATOPA Koz
COKpalieHHOC KOMIIETCHIINHU JOCTHIXKCHUSA peE3YIib (DopMyJ'H/IpOBKa pe3yiibTata
KOMICTCHITIH
TaTa
21.05.04 YK-2: VK-2.18 P17 3HaHWE | OCHOBHBIEC MOHATHS M TEXHOJIOTHH
T'opnaoe geno | Cnocoben Ucnonb3yet TIOCTAHOBKH II€JIeH MPOeKTa
rm YIIPaBJISATh OCHOBHBIC MeToABl [ P8 | Ymenue | hopmymupoBaTs cTaHIapTHBIE
MIPOEKTOM Ha u IIPUEMBI MIPOEKTHEIC 33]1a9 C IPUMEHCHHEM
BCEX JTallaX ero | MPOEKTHOTO TEXHOJIOTHH MMOCTAHOBKH IeIeit
JKU3HEHHOTO aHanmm3a u MIPOEKTa
1709 ] OpTaHU3aAIIH
MIPOSKTUPOBAHHSI
VK-2.28 P13 HaBrik | HaBbIKaMU pecypcHOTO U
OcymiecTsisier KaJICHIApHOTO TUIAHUPOBAHUS U
pa3paboTky aHaIN3a albTCPHATHB
npoekra Ha Bcex | PJI4 3HaHUE | OCHOBHBIE MOHATUS OTPAHUYECHUH,
JTanax *XKU3HEHHOTro TPaHUII U TOMYIICHUIA MPOCKTA
HUKIIa, PAS | Ymenwne | rpamoTHO (hOpMyIHPOBATH
MIPOEKTHbIE OIPAHUYECHHUS
P16 HaBbik | HaBbIKaMU pacrio3HaBaHUs, aHAIN3a
Y PaHXKUPOBAHUS MIPOEKTHBIX
OTpaHUYEHUI
VYK-2.38: PI7 3HaHUE | OCHOBHBIE MOHATHUS U TEXHOJIOTHUH
Ocy1iecTBisieT [IOCTAaHOBKH LIeJIeH MPOoeKTa
KOHTPOJIb PA8 | YmMenue | GpopMyIupoBaTh CTaHIAPTHBIE
HCIOJIb30BaHUS MIPOEKTHBIE 3a/1a4H C IPUMEHEHUEM
MIPOEKTHBIX TEXHOJIOTUH MOCTAaHOBKU Iiesiel
peueHui MPOEKTA
P19 HaBpix | HaBBIKAMH TEKOMITO3HIIUA IS




(hOpMHPOBaHUS COBOKYITHOCTH
MPOEKTHBIX 3a/1ad,
00ecTIeunBarONINX JOCTHKECHHUE
LEITN POEKTa
YK-3: VYK-3.3B: P/JI10 | 3manme | THIOBBIC IPOEKTHBIC PONU M UX
Crocoben ObnamaeT yMeHIEM XapaKTePUCTHKH
OpraHu30BbIBaTh | B3ammonencTBoBath [ PJI11 | YMmenue | ompenenuts HeOOXOAUMBIE IS
¥ PYKOBOANTB BO BpeMs YCIIEITHOH peann3aliy IpoeKTa
pabotoit IPYNIOBOH paboThI PO B 3aBUCHIMOCTH OT
KOMaH/[Ibl, 0 MIPOCKTY, npodeccHoHaNbHOI 00TIacTH
BbIpa0aThIBast YUUTHIBAsI HATTHIHE peam3anyy IpoeKTa
KOMaH/THYIO BO3MOJXKHBIX
CTpaTeruio Uil | KOH(IUKTOB, U
JOCTHKEHUS BO3MOXKHOCTH
MOCTaBJIECHHON BEJIEHUSA
eI, MIEPETOBOPOB;

2 Mecro qucuumiunsl (moayJs) B ctpykrype OIIOII

HI/ICHI/IHHI/IHa «HpOCKTHaH ACATCIBHOCTB» BXOAUT B CTPYKTYPY y‘le6HI>IX IIJIaHOB
Pa3INIHBIX HaHpaBJICHI/Iﬁ HOATOTOBKH

3. O0bem AuCHUNIMHBI (MOAYJIS)

O0bemM UCHUIUIMHBI (MOAYJSl) B 3a4ETHBIX EIUWHUIIAX C YKa3aHUEM KOJIMYECTBA

AKaICMHYCCKHUX 4YacCOB, BBIJCICHHBIX Ha KOHTAKTHYIO pa60Ty C O6y‘laIOIJ_II/IMI/IC$I (HO BHIaM
y4eOHBIX 3aHATUI) U HA CAMOCTOSTEIbHYIO pabOTy, MPUBEICH B Ta0IUIE 2.
Tabnuna 2 — O0mas TPYAOEMKOCTh TUCIHUIITINHBI
Tpyno- O0BbeM KOHTaKTHOH paboTHI (Yac)
Cemectp €MKOCTb
Hassarne g)GO pl\:_i Hacrs I/IEIOI/ICiO)C AynuropHas Breay - CPC ?’I?l'pe]\(/:[ii
OI1OIT BO A vII yp yAHTOp TopHas
HUS (3P0, (G.E) Beero TalUHA
0390) o
JeK. | mpak. | Ja0. A | KCP
1 2 7 2 4 0 1 0 65 3
21.05.04
T'opHnoe neno 300 Cl.b 2 4 3 0 2 0 1 0 141 13
Trm
3 2 3 0 2 0 1 0 69 3

4 CTpyKTypa U coiepKaHue IUCUMILTUHBI (MO1YJIs1)

4.1 CTpykTypa AucuMnjauHbl (MoayJs) aias 3@0O

TemaTudeckuii miiaH, OTpaKAOIIMI COAEpKAHWE TUCHIUIUIMHBI (TIEpeUeHb pa3/iesioB U
TE€M), CTPYKTYPHpPOBAaHHOE IO BHUAAM YYE€OHBIX 3aHATHNA C YyKa3aHUEM HX OOBEMOB B
COOTBETCTBUU C YU€OHBIM IIJIaHOM, MpUBeeH B Tadnuie 3.1




Tabnuua 3.1 — Pa3aens! JUCHUTUTMHBI (MOYJIS), BUABI Y4eOHOU AEATETLHOCTH U (POPMBI
TEeKyIero KoHTpoJs st 300

Kon Koi-Bo uacoB, 0OTBeICHHOE Ha
Ne HazBanue Temsl pe3ynbTaTa
00yyeHus
P11, P]12,
P13, P14,
P16, P17,
PS8, P19, 2 2 0 38
P10,
P11,
P12
P11, P]12,
P13, P14,
CucrtemHo-merononornyeckas | PI6, P17,
2 | momenb ynpasnenust | P18, P/19, 0 2 0 38
MIPOEKTaMH P10,
P11,
P12
P11, PJ12,
P/13, P14,
P16, P17,
PS8, P19, 0 2 0 38
P10,
P11,
P12
PI1, P]12,
P/13, P14,
Kuznennwii nukn npoekra — | PI6, PI7,
4 | upest mpoekra w wunuumanms | PS8, PJI9, 0 2 0 38
MPOEKTa P10,
P11,
P12
PI1, PJ12,
P/13, P14,
PJo6, P17,
P8, P19, 0 0 0 41
P10,
P11,
P12
PI1, PJ2,
PJ13, P14,
XKwusHenHblit ukn npoekra — | PJ6, PA7,
6 | peammzamust w  3aBepmienue | PS8, P9, 0 0 0 41
MPOEKTa P10,
P11,
P12
PI1, P2,
PI3, P/14,
PLI6, P17,
P8, P19, 0 0 0 41
P10,
P11,
P12
HToro no tadauue 2 8 0 275

dopma
Jlex [Ipaxt JIa6 CPC TEKYIIEro KOHTPOJIA

cobecemoBaHue,
MIPOCKT

BBenenne B ympaBiieHHe
MIPOCKTaMU

cobeceioBaHue,
MIPOEKT

cobeceioBaHueE,
MIPOEKT

OpraHuzaioHHele  (HOpPMEI
YIIPaBJICHUS IPOCKTOM

cobeceioBaHueE,
MIPOEKT

cobeceioBaHueE,
MPOEKT

JKv3HeHHBI LUK TpoeKTa —
MJIAHUPOBaHUE

cobeceioBaHueE,
MPOEKT

Kopnoparusnas cucreMa
YIOpaBiIeHHs TPOCKTaMH U
TIPOEKTHBIN oduc
OpraHu3aluu

cobecemoBanue,
MIPOEKT

4.2 Conep:xxaHue pa3aejoB U TeM TUCHUIIHHBI (MoayJst) ajas 3P0

Tema 1 Bseoenue 6 ynpaenenue npoexmamu.

Copepxanne TeMbl: 3HAKOMCTBO OOYYalOUIMXCS CO CTPYKTYpPOW Kypca, €ro LeIsMU U
3a/layaMi, MECTOM B 00pa3oBaTebHON TpaeKTOpUHU. Poilb M1 MECTO MPOEKTOB B KU3HU JIIOACH 1
JeATEeNbHOCTH opraHu3auuii. Vcropust pa3BUTHS U SBOJIOUMU MPOEKTHOTO YIPABJICHHUS.
[ToHATHSA «TIPOEKT» U «YMPaBICHUE TPOCKTAMU.



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIE
TEXHOJIOTMH: JIEKIUU, IPAKTUYECKUE 3aHATHS.

Bunasl camoCTOATENBbHON MOATOTOBKU CTYAEHTOB II0 TEME: M3Y4EHHE TEOPETHUYECKOro
Marepuania.

Tema I Cmapm npoexma.

Coneprxanne Tembl: PazpaboTka comepikaHusi MpOeKTa.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHU: JICKIIUHU, TPAKTUYECKUE 3aHATHSI.

Bunbl caMocTosTenbHON MOATOTOBKU CTYACHTOB IO TEME: .

Tema I Cmapm npoexma.

Coneprxanne Tembl: PazpaboTka comepikaHusi MpOeKTa.

@opMbl U METOJbI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKIIUHU, TPAKTUUECKUE 3aHSATHSI.

Bunsl caMocTosTenbHON MOATOTOBKU CTYACHTOB IO TEME: .

Tema 2 Paboma no npoexmy ¢ npenodageameinem — pyKogooumesiem npoexkmd.

Conepxxanne TeMbl: JlopaboTka cojaepaHUs TPOEKTa; COOTHECEHUE MPAKTHUYECKOM
YacTH MPOEKTa W TEOPETUYCCKUX OCHOB IPOCKTHOM JEATEILHOCTH; MpOBEJACHHE pPabOT Mo
POEKTy; peduiekcusi paboThl MO MPOEKTY; KOPPEKTHPOBKA MPOCKTHBIX PabOT, CPOKOB U TIP;
JKCIIepTH3a IMPOBEIEHHOW paboThl; JopaboTka MpoekTa; padoTa C TPYyNIoOH, TPYHIOBOMH
JUHAMHUKOW; TPOCKTHBIC paOOThI, aHATU3 W COOTHECEHHUE COJCP)KAHUS MPOEKTa M 3asABOK
CTEUKXOJIJIEPOB; OMMCAHWE OPraHU3AlUOHHBIX W TEXHOJOTMYECKUX PEIICHHH, MPUMEHEHHBIX
KOMaH/IOH; 3aBepIIcHHe paboT MO MPOEKTY, MOJrOTOBKA K 3allUTE TPOCKTA, MOATOTOBKA K
MpE3EHTALUM MPOEKTA.

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 1O TeMe, NMPUMEHSIEMbIe 00pa30BaTeIbHBIC
TEXHOJIOTUH: JIEKLIUH, IPAKTUYECKNE 3aHATHS.

Buapl camoCTOSATENbHOM MOJATOTOBKH CTYJIEHTOB IO TEME: .

Tema 2 Paboma no npoexmy ¢ npenooasameiem — pykogooumenem npoekmad.

Conepxxanne TteMmbl: JlopaboTka cojepXaHHUsS TPOEKTa; COOTHECEHHE MPAKTUUYECKOM
YacTH TPOEKTa W TEOPETHUYECKUX OCHOB IPOEKTHOW AEATENBHOCTH; IMPOBEIACHHE paboT 1o
poeKTy; pediexcuss paboThl MO MPOEKTY; KOPPEKTUPOBKA MPOEKTHBIX PabOT, CPOKOB U IIp;
JKCIIEpPTHU3a NPOBEJACHHOM paboThl; A0paboTKa MpoeKTa; paboTa € TPYIIOM, TPYNIOBOM
JMHAMUKOM; TMpOEKTHble paldOoThl, aHAIM3 M COOTHECEHUE COJEp)KaHUS MpPOeKTa M 3asiBOK
CTEWKXOJIIEPOB; ONMHMCAaHUE OPTaHW3AIMOHHBIX M TEXHOJOTUYECKUX DPEHICHUH, NMPHUMEHEHHBIX
KOMaHJI0M; 3aBeplieHHe padoT MO MPOEKTY, MOATOTOBKA K 3aIlUTE NMPOEKTa, MOATOTOBKA K
NPE3EHTAINH TPOEKTA.

@®opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMme, MpUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTUH: JIEKITUH, TPAKTUICCKUE 3aHATHS.

Busl camocTosTenbHON MOJATOTOBKU CTY/IEHTOB IO TEME: .

Tema 2 CucmemHO-Meno00102U4ecKas MOOelb YNpasieHus npoeKmamu.

Copepxanne Tembl: OmnpeneneHue Lenel, CTpaTerMu W KIIOYEBBIX (DAKTOPOB ycrexa
npoekTa. Ilogxonpl k kinaccupukanuu npoekToB. Tumbl, BUABI MPoekToB. MacmTad mpoekra.
OObeKkTsl M CYOBEKT YIpaBiICHUS MPOEKTaMH YUYaCTHUKU (CTEHKXOJAEphl) MpOeKTa U
OKpYyXeHHe IpoekTa. [IpoekT B cpene npeanpusTus.

@®opMbl 1 METOJBI NPOBEACHHS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLIUU, IPAKTUYECKUE 3aHATHS.

Bunel camocTosiTeNnbHON MOATOTOBKM CTYJIEHTOB IO TEME: M3yY€HHE TEOpPEeTHYECKOIrO
MaTepuaia.



Tema 3 OpeanusayuonHnvle popmsl ynpasienus npoeKmom.

Copepxanne Ttembl: CTpyKTypa NpOEKTa U OpraHU3alMOHHAs CTpPyKTypa. Tuibl
CTPYKTYpHI yIIpaBjieHUs MpoeKTaMu: (pyHKIHMOHANbHAsS, TPOEKTHasA, MaTpuuHas. [IpenmyiecTra
U HEJIOCTAaTKHU MPOEKTHO - OPHEHTUPOBAHHON CTPYKTYpHl yrpasieHus. KoHGIUKT nHTEpecoB B
MaTpPUYHOU CTPYKTYpE U NyTH peaIu3aliy IPOEKTa.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TEXHOJIOTMH: IPAKTUYECKUE 3AHSTHS.

Bunpel camMocTOSATENBHON MOATOTOBKM CTYJIEHTOB IO TEME: M3YyYEHHE TEOPETHYECKOIO
Marepuana.

Tema 4 KuznenHulil yuki npoekma — uoesi npoeKma u UHUYUAYUsi NPOeKmad.

Conepxanne tembl: O030p METOOB reHEepalMyu U 0TOOpa MPOeKTHBIX uzei. Ilpomecce
WHUIMAIMK ~ MPOEKTOB: YYaCTHUKM HMHHMIMALMKA  HPOeKTOB. (OCHOBHBIE JOKYMEHTHI,
CONPOBOKAAIOIINE HHULMALMIO IPOEKTOB. YCTaB mpoekra. Pa3paboTka MpPOEKTHON
JIOKYMEHTAI[MHU: COCTaB U MOPSAIO0K pa3paboTKU.

@opMbI U METOABI MPOBEACHUS 3aHATUN MO TeMe, MPUMEHseMble 00pa3oBaTEIbHBIC
TEXHOJIOTHH: MPAKTUYECKUE 3aHATHSI.

Bunel camocTosTENbHON MOATOTOBKM CTYAEHTOB IO TEME: U3YyYEHHE TEOpPETHYECKOIO
MaTepuana, mpoeKT.

Tema 5 ’Kuznenmnwiil yuki npoexma — nianuposarue.

Conepxxanne Ttembl: [Ipomeccsl ympaBineHus cpokamu mpoekrta. OmpeneneHue
II0CJIEI0BATEIbHOCTH BBINOJIHEHHSI pa0OT: MHCTPYMEHTHI M MeToJbl. OmpezneneHue coctaBa U
B3aMMOCBSA3M paboT MU omnepauuid npoekrta. OLEHKa MNPONOJDKUTENIBHOCTH pabdoT U pacuer
pacnucaHus npoekTa. IHCTpyMEHTBI B METOJIBI JJIs pacyeTra Oo/KeTa MPOeKTa.

@opMbI U METOABI MPOBEACHUS 3aHATUN MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: CaMOCTOsATeIbHAs paboTa.

BI/I)II)I CaMOCTOSITETbHOMN IMOATOTOBKM CTYACHTOB IO TCMC: HM3YUCHUC TCOPCTHYCCKOIO
MatepHaia, IpoeKT.

Tema 6 2Kuznennviii yukn npoekma — peaiusayusi U 3a6epuieHue npoexma.

Copepxanne Tembl: KOHTposib mpoekTa. YIpaBlieHHE HHTErpaluuell MNpoeKTa Kak
nporecc, 00ecrneunBaloIMi HEOOXOIUMYI0 KOOPIMHALMIO DPA3IUYHBIX 3JIEMEHTOB IPOEKTA.
VrpasineHne U3MEHEHUSAMHU IPOEKTa. YIIPaBICHUE U3MEHEHUSAMHU B IpoekTe. HCTpyMeHTH n
METO/bI JUIS ITpolecca OOIIEro YIPAaBICHHUSI HU3MEHEHUSIMU. .

@®opMBl U METOJIbI NPOBEACHHS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeNbHbIE
TEXHOJIOTUH: CaMOCTOATeIbHAs paboTa.

Bunsl camocTOATENPHON MOATOTOBKM CTYIEHTOB IO TEME: M3Y4YEHHE TEOPETHYECKOro
MaTrepuaa, IpoeKT.

Tema 7 Kopnopamusnas cucmema YnpasieHus NpoOeKmamu U npoeKmuviii oguc
opeanHu3ayu.

Copepxanue TeMmsl: [IpeqHazHaueHNEe KOPIOPAaTUBHON CUCTEMBI YIIPaBJICHUSI IPOEKTAMH.
[TpyunHbBl BHEAPEHUS KOPIIOPATUBHON CHUCTEMBI YIPaBJICHUs MPOEKTaMU U POJIb PYKOBOJCTBA
KOMIIaHUM TpU BHEApPEHUH. KOMIIOHEHTHI KOPIOPATHBHOM CHUCTEMBI YNPABIEHUS IMPOEKTaMHU.
Posb 1 MecTo mpoekTHOTro o(rca B OpraHu3aIui. .

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MpPUMEHseMble 00pa3zoBaTeIbHbIE
TEXHOJIOTHUH: CAMOCTOATEIbHAs padoTa.

Bunpel caMOCTOATENBHON NMOATOTOBKM CTYJEHTOB IO TEME: M3YyYEHHE TEOPETHYECKOIO
MaTepuaia, IpoeKT.



5 Meroauveckne YyKa3aHus A8 OOYYAKIIUXCH MO M3YYEHHIO M Ppealu3aluu
AMCUUIJIMHBI (MOIYJIs1)

5.1 MeToauyeckne peKOMeHAANMH O0YyYAIOIMIMMCS MO WU3YyYeHHMI0 JUCHUILIMHBI U 10
o0ecreYeHUuI0 CaMOCTOSITeIbHOM PadoThI

B xoxe u3ydeHus HAHHOrO Kypca CTYACHT CIYLIAeT JIEKUIMH 10 OCHOBHBIM TEMaM,
MOCEIAeT MPAKTUYECKUE 3aHSITUSA, 3aHUMACTCSd HWHIUBUAyaIbHO. I[IpakTmyeckue 3aHATHS
MPEAIONaraloT KaKk UHAMBHUIYAJIbHOE BBIIOJIHEHNUE NOCTABICHHBIX 3aJ]1a4, TAK U KOJUIEKTUBHOE
o0CyXJeHHE W TPHUHATHE peHIeHHd 1o ob0cyxaaemoir mpobiaeme. OcBoeHHE Kypca
MPEAIONAaraeT, HOMUMO MTOCEIEHHUS JIEKIMN U MPAKTUYECKUX 3aHATUM.

Hauwnnas n3yueHnne qUCIUIIIMHBL, CTYICHTY HEOOXOUMO:

- 0O3HAaKOMUTBCS C IPOTrPaMMOM, U3YUUTh CIIUCOK PEKOMEHIYEMOMU JINTEPATYPHI;

- BHUMATEJIBHO Pa300paThbCsi B CTPYKTYpe Kypca, B CHUCTEME pachpeneiieHus y4eOHOTo
MaTepuana Mo BHUJAM 3aHSATHH, ¢opMaM KOHTPOJs, YTOOBI UMETh MPEICTaBICHHE O Kypce B
IIEJIOM.

5.2 OcobeHHocTn opraHu3auuu OO0y4YeHUs] I JIML € OrPAHMYEHHBIMH BO3MOKHOCTAMM
310pPOBbSI U HHBAJIM/I0B

[Ipr HEOOXOAMMOCTH OOYYAONIMMCS M3 YHCIa JIMIl C OrPAHWYCHHBIMH BO3MOXKHOCTSIMU
3M0POBbSI M WHBAIWAOB (10 3asBJICHUIO OOYYalOMIerocs) MPEIOCTaBIISACTCS —ydeOHas
uHpoOpMaIUsg B JOCTYMHBIX (OpPMax € Y4ETOM WX HHIUBUIYATbHBIX MCUXO(QU3UICCKUX
0COOEHHOCTEH:

- JUIA JUI] C HAPYUICHUSIMU 3PEHHUSA: B MeuyaTHOW (opMe YBETHMYEHHBIM MIpudToM; B
dopMe BIEKTPOHHOrO JOKYMEHTA; HWHAMBHUAyaJbHbIE KOHCYJIbTAllMM C IPHUBICYECHUEM
TU(dIOCYpIOTIEPEBOAUNKA; MHANBUAYAIbHbBIE 3aJaHHsI, KOHCYIbTAIIUH U JP.

- s JIML C HapylIeHUsIMHM clyxa: B medaTHoW ¢Qopme; B (Gopme 3JIEKTPOHHOTO
JOKYMEHTa; WHJWBUIYyaJbHbIE KOHCYJIbTAlUK C  MPHUBICYCHHUEM  CYPAONEPEBOIUMKA;
UH/IMBU/yaJIbHBIE 3aJaHUs, KOHCYJIbTAllUU U JIp.

- JJIA JIMI ¢ HAapyLIEHUSIMU OIOPHO-/IBUraTeNIbHOTO ammapara: B NedaTHod Qopme; B
(dopMe NIEKTPOHHOTO JOKYMEHTA; MHIUBUAYaJIbHbIE 33/1aHUs, KOHCYIbTALUU U JP.

6 ®oHj OLEHOYHBIX CPeACTB JJIf NMPOBeIeHUs] TEKYIIero KOHTPOJIsl M MPOMeKYTOYHO
aTTrecTanyy 00y4aroImmXxcs 1o JMCHHUIIMHE (MOLYJTI0)

B cootBerctBun c¢ tpeboBanusmu DPI'OC BO nans arrectanuu oOydaroImuxcsl Ha
COOTBETCTBUE HX IEPCOHAIBHBIX JIOCTHKEHUH IUIaHUPYEMBbIM pe3ylbTaTaM OOydeHHUs IO
JUCLUILINHE (MOJIYJII0) CO3/1aHbl (POH/IBI OLIEHOYHBIX CPEICTB. THUIIOBBIE KOHTPOJIbHBIE 3a/1aHNUS,
METOJMYECKUE MaTepuaibl, ONPEACIAIOINE IPOLEAypbl OLEHUBAaHUS 3HAHWM, YMEHUH U
HaBBIKOB, a TaK)X€ KPUTEPUH W IIOKa3aTeld, HEeoOXOAUMBbIE AJisi OLEHKHM 3HaHWM, yMEHUuH,
HaBBIKOB U XapaKTepU3yIOIIue 3Tanbl (OPMHUPOBAHUS KOMIIETEHLHUH B MpPOIECCE OCBOEHUS
o0pa3oBaTeNbHOI MporpamMmsl, npeactasieHsl B [Ipunoxenun 1.

7 Y4eOHO-MeTOAMUYEeCKOEe M HHPOPMALMOHHOE 0O0ecnieyeHue TUCIHUILINHBI (MOLYJIs1)

7.1 Ocnoenas numepamypa

1. Omnepanmonnsiii MeHeKMEHT : yueOHuK / A. B. Tpauyk, A. A. benaituyk, C. A.
bparuenko [u np.] ; mox pen. A. B. Tpauyka. — Mocksa : KnoPyc, 2023. — 360 c. — ISBN



978-5-406-10265-7. — URL: https://book.ru/book/944931 (mata obOpamenwus: 25.09.2024). —
TeKCT : AIEeKTPOHHBIN.

2. PomanoBa M. B. VmpaBnenue mnpoekramu : YyeOHOoe mocoOue [DIeKTpOHHBIHA
pecypc] : WMsmarenbckuit Jom @DOPYM |, 2020 - 256 - Pexum goctyma:
https://znanium.com/catalog/document?id=355250

7.2  Jlononnumenvnas numepamypa

1. bemukoBa, WU. Il. OcHOBBI ympaBieHUs HpoekTamu : ydeOHoe mocodbue / W. II.
bemukoa, O. H. ®eaucko. — CraBponons : Cr['AY, 2020. — 112 c¢.— Tekcr:
AJIEKTPOHHBIN // Jlanp : ANIEKTPOHHO-OMOIMOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/169715 (mara obOpamenus: 30.09.2024). — Pexum goctyna: s
aBTOPU3. II0JI30BATEIICH.

2. EmenbsnoBuu A. A., YrpasieHnue npoektamu. ba3zoBslil kypc : yueOHOe mocodue / A.
A. EmenbssHoBuY. — Mocksa : Pycaiinc, 2022. — 194 c¢. — ISBN 978-5-4365-0968-6. — URL:
https://book.ru/book/943325 (nata obpamenus: 25.09.2024). — TeKcT : 3JI€KTPOHHBII.

3. KypmaeBa U.C.. YnpaBneHue mpoeKkTaMH : METOAHYECKHE yka3zaHus / balimuinena
T.A., Kuukun K.A.; Kypmaea U.C. — Kunens : UBL] Camapckoro I'AY, 2022 .— 49 c. —
URL: https://lib.rucont.ru/efd/800483 (mata oopamenwus: 30.09.2024)

7.3 Pecypcel unghopmayuonno-menekommynukayuounou cemu '""Hnmepnem',
6KII0uasn npogheccuonanvHbvle 6A36l OAHHBIX U UHPOPMAYUOHHO-CRPABOUHBIE cucmembl (RpuU
Heoboxo0umocmu):

1. NupopmaninoHHo-cripaBovHast cucTema "Koncynprantlnroc" —
http://www.consultant.ru/

2. DnexrtponHas OubOnmuoreunas cuctema ZNANIUM.COM - Pexum pnocryna:
https://znanium.com/

3. DnekTpoHHO-OMbMMoTeuHas cucrema "BOOK.ru"

4. DnexTpoHHO-OMOMMoTeyHas cucrema "JIAHB"

5. DnekTpoHHO-O0ubImoreunas cucrema "PYKOHT"

6. Open Academic Journals Index (OAJI). IIpodeccuonansHas 6a3a JaHHBIX - Pexum
noctyma: http://oaji.net/

7. Ilpesupentckas Oubmuoreka wuM. b.H.Enpumna (0a3a [maHHBIX pa3iHyuHBIX
npodecCHOHANIBHBIX 00JacTeil) - Pexxum noctyna: https://www.prlib.ru/

8 MarepuajbHo-TeXHHYECKOe oO0ecrevyeHHe IUCHUIUIMHBI (MOAYJs])) W IepeveHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYHIECTBJIEHHMH 00pa30BaTeJbHOIO
npouecca no JUCHUIVINHE (MOAYJII0), BKJIKYAs NepeYeHb NPOrpaMMHOro odecrnedeHust

OcHOBHOE 000pYIOBaHUE:

e MynpTumenuitHeiii  KoMrieKT Ne2 B cocraBe:mpoektop Casio XJ-M146,5xpan
180*180,xpernenne NoToJI0YHOE

IIporpamMmmHoOe o0ecIieYeHueE:
e Microsoft Office Professional Plus 2013 Russian
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1 Ilepeyensb popMHEpyeMbIX KOMIIETEH M

KU3HCHHOI'O ITMKJIA,

Hasganue OTIOIT BO, | Kox i opmymuposka komnerenmun | KO 1 GOPMYTHPOBKa HHAMKATOPA JIOCTHAKEHHS
COKpAILlEHHOE KOMIIETCHIINH
21.05.04 T'opuoe neno | YK-2 :  Cnocobern  ympaenats | YK-2.1B : Hcmome3yeT OCHOBHBIE METOABI H
Tm NPOEKTOM Ha BCEX JTamax ero | mpueMsl IMPOEKTHOrO aHaIW3a W OpraHU3allid

TIPOCKTUPOBAHUS

VYK-2.2B : OcymecTBiseT pa3padoTKy IpoeKTa Ha
BCEX ATarax >KU3HEHHOTO [IMKJIA

VK-2.38 : OcymiecTBiseT KOHTPOJIb
WCTIOJIb30BAHHS IPOSKTHBIX PEIICHNI
VYK-3 : Cmocoben opranm3oBsiBaTh | YK-3.3B : Obnanmaer YMEHUEM

U PYKOBOOUTH pabOTOH KOMAaHIHI,
BEIpabaThIBas KOMaHIHYIO
CTpaTETHIO IS JIOCTHOKEHHS
MOCTaBJICHHOM LIEIN

B3aMMOJICHICTBOBATh BO BPEMS TPYIIIOBOH PabOTHI
10 TPOEKTy, YYWUTHIBas HAJINYNEC BO3MOKHBIX
KOH(IMKTOB, W  BO3MOXXHOCTH  BEICHHUS
HIEpErOBOPOB

Komnerenmnus cuutaercs chOpMUpPOBAaHHONM Ha JaHHOM JTafe B cllydae, €cliu
MOJIYYCHHBIE Pe3yJbTaThl OOyUYEHHUS 10 JUCHUIUIMHE OIICHEHBI IMOJIOKUTEIBHO (Iuana3oH
KPUTEPUEB OIICHUBAHMS PE3YJIbTATOB OOYUYCHHS «3aYTCHO», «yTOBJIECTBOPHUTEIHLHO, «XOPOIIOY,
«OTIAUYHOY»). B cinydae OTCYTCTBUS MOJOKUTEIBLHON OIICHKH KOMIIETEHIIMS Ha JIAaHHOM JTarie
cuMTaeTcss HeCOPMUPOBAHHOI.

2 Tloka3aTe/iM OLlCHUBAHUS IVIAHUPYEMbIX Pe3yJIbTaTOB 00y4eHHus

Komnerenuus YK-2 «CrnocobeH ynpapisTh MIPOESKTOM Ha BCEX dTAlax €ro KU3HEHHOTO

OUKJIa»

Tabnuma 2.1 — Kputepuu OlleHKH WHIUKATOPOB JTIOCTHKEHUS KOMITETCHIINH

PesynbTaTel 00y4eHus 110 TUCIUIDTHHE
Kon " (popmymuposka Kpurepun OLICHUBAHMS
HHJUKATOpa JIOCTHAEHHA [ on PesYIHTATOB 06y JerHs
KOMITETEHIIUHI pes- Tun Pesysbrar
pe3-Ta
Ta
YVK-2.18 : Hcnonp3yer Cdopmuposasmieecs
OCHOBHBIE METObl U HPUEMBI OCHOBHbIE MOHSITHS U | cUCTEMaTHYeCKoe 3HaHUE
MIPOEKTHOT'O aHanuza u | PA7 | 3Hanue | TexHOJIOrUU IIOCTAaHOBKH | OCHOBHBIX MOHSTHHA u
OopraHu3aluu Leneu nmpoekra TEXHOJIOTHUH MIOCTaHOBKH
IIPOEKTUPOBAHUS LeJIel IPOoeKTa
Cdopmuposasmieecs
(opMyIMpPOBaTh CTaHAAPTHBIC | CHCTEMATHYECKOE yMEHHe
P18 | Vierme MIPOEKTHEIE 3a/1a4n c (hopMynHpOBaTH CTaHIAPTHEBIE
MIPUMEHEHUEM TEXHOJIOTHH | MPOeKTHBIE 3amaun c
IIOCTAHOBKH IIeJIeH MPOeKTa NIPUMEHEHUEM TEXHOJIOTUI
MIOCTAaHOBKH LIeJIeH IPOEKTa
YK-2.28 : OcymecTBisieT Cdopmuposasieecs
pa3paboTKy IpoeKTa Ha BCEX HaBBIKAMH  PECYpCHOTO ¥ | CHCTEMaTHYeCKOE  BIAJCHHE
JTanax )U3HEHHOI0 UK P/I3 | HaBblk | KaneHAApHOrO IUIAHUPOBAHMS | HABBIKAMH  PECYPCHOTO U
Y aHaJIM3a aJbTePHATUB KaJICHJApHOTO TJIaHUPOBAHUS
1 aHAJIM3a aJbTePHATUB
Cdopmuposasmieecs
OCHOBHbIE MOHSTHSI | CUCTEMaTU4YeCcKoe 3HaHUe
P14 | 3nanue | orpaHudeHuii, TIpaHULl U | OCHOBHBIX MOHSTUI
JIOTYLIEHUH MTPOeKTa OTpaHUuYEHUl, TIpaHul U
JIOMYIIEHUH POeKTa




Cdopmuposagiieecs

PIIS | Vienne IrpaMOTHO (opMyIHpOBaTh | CHCTEMaTHYECKOE yMeHUe
MPOEKTHBIC OTPaHWICHUS TpPaMOTHO (hopMyIHpOBaTH
TIPOCKTHBIE OTPAHIICHUS
Ccdopmuposasmieecs
HaBbIKAMH  pACIIO3HABAHMSA, | CHCTEMAaTHYECKOE  BIIAJICHHE
P/16 | HaBpik | aHanmm3a ¥  pamXHUPOBAHUS | HaBBIKAMU pacro3HaBaHus,
MPOEKTHBIX OrPaHNICHUN aHanM3a W PAaH)KUPOBAHUS
TIPOEKTHBIX OTPaHWICHHUH
YK-2.38 OcymiecTBisier Chopmuposasmieecs
KOHTPOIIb HCTIOJIb30BAHUS OCHOBHBIE MOHATUSA U | cucremMaTHuecKoe 3HaHHE
MIPOEKTHBIX PEIIEHUIN P17 | 3nanme | TexHONMOTHH IIOCTAHOBKH | OCHOBHBIX MOHATUH u
enel npoexra TEXHOJIOTHH MIOCTaHOBKU
LeJIeH IPOeKTa
Cdopmuposagiieecs
(opMyIHpOBaTh CTaHAAPTHBIE | CHCTEMaTHYECKOE yMeHue
P18 | Vienne MIPOEKTHBIE 3aa4u c (hopMyIHpOBaTh CTaHAAPTHBIC
MMPUMECHCHUEM TCXHOJIOTHH IMPOCKTHLIC 3aJa4yu C
[IOCTAaHOBKH LIEJIEH IIPOEKTa MIPUMEHEHUEM TEXHOJIOTUI
MTOCTAHOBKH LI€JIeH TPOEKTa
Cdopmuposagiieecs
HaBBIKAMHU JEKOMITO3UINH A | CHCTEMAaTHYeCKOe  BIIaJICHHE
(hOpMHUPOBAHUS COBOKYITHOCTH | HaBBIKAMHU JEKOMITO3ULIUH IS
PJ19 | HaBblk | mpOEKTHBIX 3amad, | (GOpMHUPOBAHUS COBOKYITHOCTH
o0ecIeunBarONIX TIPOEKTHBIX 3azad,
JIOCTHKEHHE IIETIN POEKTa 00ecIeYnBarONIINX

JOCTHIKCHHUC LICJIN IPOCKTA

Komnerennus YK-3 «VK-3 : CnocoGeH opraHu3oBbIBaTh U PyKOBOIUTH pabOTOM
KOMaH/Ibl, BIpa0aThiBasi KOMaHIHYIO CTPATETHIO JIJIsl JOCTHKEHHS TTOCTABIICHHOMN TSI

Ta6muma 2.2 — Kpurepuu OlleHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIINH

Kon u popmynuposka

PGSyJ’ILTaTBI O6y‘I€HI/I$I 10 TUCIUIIJIMHE

0T PO eCCUOHATBHOM
001acTH peanu3anuy MpoeKTa

Kpurepun OIICHUBaHUS
MHIUKATOPa TOCTHXKEHUS K
oA Tun pe3yIBTaToOB 00yICHUS
KOMIICTCHIHH pes- PesynbTar
pe3-Ta
Ta
YK-3.3B : ObGnagaer ymeHuEM Cdopmuposasmieecs
B3aUMO/JIEHCTBOBATH BO BpEMsI P10 | 3uamme TUIIOBBIE IPOEKTHBIE POJIM U | CUCTEMATHYECKOE 3HAHHUC
rpyNIOBOH paboThI j1(0) UX XapaKTepUCTUKU TUIOBBIX MPOEKTHBIX pOJIEH U
[IPOEKTY, YUYUThIBas HaIUYUE HX XapaKTEPUCTHUK
BO3MOKHBIX KOH()JIMKTOB, H Cdopmuposasmieecs
BO3MOXKHOCTH BEJICHUS OTIPENICIIUTH HEOOXOAUMBIC CHCTEMATHYECKOE yMeHHe
TIEPpETOBOPOB IS ycnemHoﬁ peanuzanuu ONPENICINUTH HEOOXOAMMBIE
P11 | YMeHue | mpoexTa posii B 3aBUCHUMOCTH | JUIS YCHEIIHOH pean3anuu

NPOEKTa POJIM B 3aBUCUMOCTH
oT npodeccuoHaTbHOK
00J1aCTH pean3any IPoeKTa

Tabnuia 3amosHgeTcs B COOTBETCTBHUU C pazaenoMm 1 PaGodeil mporpamMmbl TUCHUTUIHHBI

(Momyst).

3 IlepeyeHb OLIECHOYHBIX CPEACTB

Tabmuua 3 — IlepedyeHpb OLIEHOYHBIX CPEJCTB MO TUCHMILIMHE (MOIYIIIO)

KoHnTponupyemslie
Ppe3yNbTaThl 00y4YeHUs

NJIAaHUPYEMBblE

KonTponupyemslie
JUCLUILINHBI

TCMBI

HanmeHOBaHNE OLICHOYHOTO CpEICTBA H
npencrasnenue ero B @OC




Texymuii KOHTPOIb

IIpomexyTrounas

aTTecTanus
3a0uyHas popMa 00yUeHHUs
PJI1 3HaHue OCHOBBI
pecypcHOro u Hpoekr
KaJICHIapHOIO 1.1. BBeI[eHI/Ie B HpoeKT
IJJAHUPOBAHUS YIipaBJICHUEC IPOCKTAMU CO6CCCILOBaHI/Ie
(Crncox BompocoB)
IIpoext
1.2. CucremHo-
METOJI0JIOTHYCCKasT
MOJIeNb TIpaBIie Hpoexr
A YHUpaBICHIS | CoGecenopanue
TIPOCKTaAMH (Crmcok BOMpocoB)
1.3.  Opranuzanuonssie | IIpoext
(dhopMbI yIpaBIeHU IIpoext
TIPOEKTOM CO6eCC}IOBaHI/Ie
(Crincox BOnpocoB)
1.4. Xwusuennsrii 1mka | IIpoexrt
MIPOEKTa — HJes MPOCKTa U [poext
MHULMALUS IPOEKTa Cobecenosanne
(Crucox Bompocos)
. IIpoext
1.5. JKXusHeHHBIH LHKI
MpOeKTa — Hpoexr
p TITAHUPOBAHUC | CoGecenopanue
(Crincox BompocoB)
1.6. OKusuennbrit 1mkin | ITpoekr
IIPOEKTa — pealn3anus Hu IIpoexr
3aBEPLICHHE NIPOEKTA CobecenoBanne
(Crincox BOmpocoB)
1.7. KopropaTtusHas Ipoext
cucremMa yIpaBJICHUS
IIPOEKTaMHU 7 Tpoexr
p 1 TPOCKTHBIN | CoGecenopanue
otpuc opranmzauyn (Cricox BOIpOCoB)
P12 YMeHue : NpuMeHsTh Ha
[Tpoexr
MpaKTUKE METOZIBI | 1 1. BBeenue B p _—
T
peCypeHoro 1 | ympasnesue npoextamu P
KaJIeH/IAPHOTO CobecenoBanue
IIAHMPOBAHHS (Cruncox BorpocoB)
1.2. CucremHo- Mooekt
METOJI0IOTHIeCKast P
MOJIEITb TIPaBIICHH Hpoexr
A YUPABICHW | Co6ecenonanne
TIPOCKTAMH (Cnmcok BOIpocoB)
[Ipoext
1.3.  OpraHu3anuoHHbBIE
(dhopmBI YIpaBJICHUS Co6 IIpoext
TIPOEKTOM 00€CCJOBAaHUC
(Crincox BompocoB)
1.4. JKusuennsrii 1wmkn | [Ipoext
MPOEKTa — U MPOCKTA U IIpoext
CobecenoBanue

MHUIHanuA ImpocKTa

(Crircok BOIPOCOB)




IIpoext

1.5. JKusHeHHBIM IUKI
IIpoext
TPOCKTA — MIAHUPOBAHHE [ CoGecenoBanme
(Crrcok BOTIPOCOB)
1.6. Xwusuennsrii 1mka | [Ipoext
MIPOEKTa — peanusanus | IIpoext
3aBEpILICHIE MTPOCKTa Cobecenosanne
(Crrzcok BOTIPOCOB)
1.7. KopnopartusHast Tpoexr
cucremMa YIpaBICHUSL
o IIpoext
NPOCKTAMH M TPOCKTHBIN ["(CoGecenopamme
oduc oprasuzaiyu (Crmcox BonpocoB)
PI3 Haspix HaBBIKAMHU
[Ipoext
pecypeHoro LIRS Baenenne g| P T
KaJICH/apHOTO yIIpaBIeHHe POEKTAMHE CobeoenoBaie p
TUTAHUPOBAHUS M aHAIW3a C
ANbTCPHATHE (Crucox BonpocoB)
1.2. CucremHo- Tpoext
METOI0JIOT nYecKast
IIpoexr
MOJIeNb YHPABICHUS ["CoGecenopanne
HpOCKTAMH (Cnucox BOIpocos)
1.3. Opranuzanuonnsie | ITpoekt
(dhopMbI yIpaBIeHUs IIpoext
IPOEKTOM CobecenmoBanue
(Cricok BOIpoOCoOB)
1.4. JKuswennsni 1ukia | IIpoekr
MPOEKTa — HJes MPOCKTa U [poext
MHULMALUS IPOEKTa Cobecenosanne
(Crucox BonpocoB)
[Ipoext
1.5. JKuzHeHHBId IUKI
IIpoext
TPOCKTA — MIAHUPOBAHHE | (oGeceqoBanme
(Crucox Bonpocos)
. [Ipoext
1.6. JKusHEHHBIA IIUKII P
nmpoekta — peanu3anysi U | CoGecenoBaHue [poexr
3aBepIICHIE MTPOCKTa (Crmcox BonpocoB)
[Ipoext
1.7. KopropatusHas
cucreMa TIPaBIICHUS
yrp N IIpoext
MPOGKTAMH M HPOCKTHBI | CoGecenopanne
ocpuc oprarm3almn (Crincox Bonpocos)
P14 3HaHue: OCHOBHbIE
HNOHATUSL ~ OTPAaHUYEHUI], Hpoekr
TPaHULl U  JOMNYIUEHUH
MIPOCKT: 1.1. Brenenne B
poexTa A IIpoext
yIpaBJICHUE MPOCKTAMH CobecenoBanue
(Cricok BOTIPOCOB)
1.2. CucremHo- .
METOI0NOTHYECKAS POCKT
IIpoext
MOJIeNb yIpaBICHUS
CobecenoBanue

MIPOEKTaMHU




(Cricok BOIpoCcoB)

1.3.  OpraHusandoHHBIE Hpoekr
(dhopMbI yIpaBIICHUS IIpoekt
NPOEKTOM CO6CCCILOBaHI/Ie
(Cricok BOIpoOCOB)
IIpoext
1.4. JKu3HEHHBIH IIMKII
MIPOEKTa — UJes NPOEKTa U IIpoext
WHUIHAAIIS IPOSKTa Cobecenosanne
(Crrcok BOTIPOCOB)
N [Ipoext
1.5. JKusHEHHBIH LUK P pockr
TPOCKTA — MIAHHPOBAHHE [ CGece opanme P
(Crincox BOnpocoB)
1.6. JKusHEHHBIH LUK [poekr
IIpOCKTa — peanusaunus U IIpoexr
3aBepIleHHe MPOEKTa Cobecenoanue
(Cricok BOIpOCOB)
1.7. KopnopaTtusHnas
priop IIpoext
cucrtema yIpaBJICHUS Mpoekr
NIPOCKTAMHU U TNPOEKTHBIN CobecenoBannue P
oduc oprauuzaiu (Cniucox BOIpocos)
PIS YMenue: TPaMOTHO
[Tpoext
opmymuposath 1.1. BBezeHue g | P T
IIPOEKTHBIE OIPAaHUYCHHUS yIIpaBJIeHHe IPOEKTAMH Cotecanonanne p
(Crucox Bonpocos)
P16 Hagwik: HaBBbIKAMU
[Tpoexr
pacro3HaBaHusl, aHAIM3a U | | | BhesieHie B p ooect
patKUpOBaHIA . | ynpaBnenune npoekramu CobeceaoBaHme P
MPOEKTHBIX OTpaHMYCHUN
(Crucox Bompocos)
1.2. CucremHuo- | IIpoekt
METOJI0IOTHIeCKast Tpoekr
MOJIeNb YHPABICHUS | CoGecenoBanme
HpOCKTaMH (Crucox BonpocoB)
IIpoext
1.3. OpranuzalnOHHbIE
(hopMBI yIIpaBIICHUS Ipoekr
TIPOEKTOM CobecenoBanne
(Crucox Bonpocos)
IIpoext
1.4. JKu3HEHHBIH IMKI
MPOEKTa — HJes MPOCKTA U Ipoekr
WHUIIMAIMS TPOEKTa Cobecenosanmue
(Crucox Bonpocos)
. IIpoexT
1.5. XusHeHHBIA LUK p -
NPOCKTA — IIAHUPOBAHUE [ CGece opanme p

(Cricok BOTIPOCOB)




1.6. Kwusuennsi nukin | [Ipoext
MPOEKTa — peaiu3alus u Ipoekt
3aBEpLICHUE IPOEKTa CobecenoBanue
(Crucox Bompocos)
1.7. KopnopartusHast
priop IIpoext
cucremMa YIpaBICHUSL Tpoexr
TMPOCKTAMH M TPOCKTHBIHA ["(CoGe o omanye
o¢puc opranuzaun (Crmcok BompocoB)
PI7 3Hanue OCHOBHBIC
IIpoext
NMOHATHS W TEXHONOTHH | | BBeenue B p oockt
TIOCTAHOBKH UCJICH | yipasnenne mpoekTaMu CoboconoBantie p
MPOCKTA
(Crrcok BOTIPOCOB)
1.2. Cucremno- | IIpoext
METOJ0IOTHIeCKast Tpoexr
MOJICITb YUPaBICHUA | CGecenoBanme
TpocKkTaMu (Crucox BompocoB)
1.3.  Opranumzanuonnsie | IIpoexr
(dhopMbI yIpaBIeHUs IIpoext
IPOCKTOM CobecemoBanme
(Crincox BOnpocoB)
1.4. JKusumennsni 1ukna | IIpoexr
MPOEKTa — HJes MPOCKTA U IIpoekt
VHULHAALMS [IPOEKTa CobecenoBanne
(Cruncox BonpocoB)
N [Tpoext
1.5. JKusHEHHBIA IIUKII P TpoekT
TPOCKTA — MIAHUPOBAHHE [ oG enopanme
TTHCOK BOIIPOCOB
C
IIpoext
1.6. JXusHeHHBIA LUK
NPOEKTa — PeaMsalust U | Cogecenopanne IIpoexr
3aBEPIICHHE TPOCKTA (Cricox Bompocog)
[Ipoext
1.7. KopmnopaTtusHas
cucremMa yIpaBJICHUS Tpoexr
MPOEKTAMH M HPOCKTHBI | CoGecenopanne
o¢uc opranmsawn (Crmcok BOmpocoB)
P8 Ymenue : GopmynupoBarhb
[Ipoext
CTaHJApTHBIE TPOEKTHBIE [ | | BBeeHue B p Mooexr
sajadn ¢ HPUMCHCHHEM | yhpapnenue npoextamu CobeceaoBaHme P
TEXHOJIOTHH  [MOCTAHOBKH c
neneit mpoexTa (Crucox Bompocos)
1.2. CucremHo-
IIpoext
METOJIOIOTHIeCKast Tpoexr
MOJIeINb YUpaBIeHuA ["CoGecenobanme
TIpOCKTaM1 (Cnmcok BOpocoB)
1.3.  OpraHuzanuoHHbBIE
p ! IIpoext IIpoext

(opMBI YIpaBJICHUS




MPOCKTOM

CobecenoBanue
(Crncox Bonpocos)

1.4. Kusueunsrii mmkn | IIpoext
MpOEKTa — UIes MPOEKTa U IIpoekT
P P CobecenoBanne p
WHUIHAAIIS IPOSKTa
(Crrcok BOTIPOCOB)
N [Ipoext
1.5. JKusHEHHBIH LUK P Mpoekr
MPOEKTa — TUIAHUPOBAHUE Cobecenosanne P
(Crucox BompocoB)
1.6. JKussenuwnii nwmka | [Ipoekr
MPOEKTa — peaiu3alus u Ipoekt
3aBEPIIEHUE NTPOEKTA CobecenoBanne
(Crucox BompocoB)
1.7. Kopnoparusnas | ITpoekr
cucrtema TIpaBIICHUS
ymp N IIpoexr
TMPOCKTAMHU M TPOCKTHBIH | (oGecenopanme
otpuc opranuzaLmn (Cnucox BonpocoB)
P19 Hagsbik HaBBIKAaMU
[Tpoexr
JIEKOMIIO3UIIUU At | 1. BBeeHue B p Mooexr
topmuposans yIpaBJieHHe MPOEKTAMH Cobecenosaie P
COBOKYITHOCTH IMPOCKTHBIX c
3amay, OOECICYNBAIOIINX (Crricox Bompocos)
JOCTHXKEHUE uen | 1.2. CucremHo- Mpoekt
MPOCKTa METOJI0IOTHIecKast
IIpoext
MOJIeNb YHPABICHUS ["CoGecenopanne
TIPOCKTaMH (Crucox BonpocoB)
1.3. Opraunuszanuonnsie | ITpoexr
(hopMBI YIpaBICHUSL [poext
TIPOEKTOM CobecenoBanue
(Crincox BOnpocoB)
. [Ipoexr
1.4. XusHeHHBIA LHUKI p
MpoeKTa — ujesl MPOeKTa U IIpoekt
WHHLAALYS TIPOEKTa Cobecenoanue
(Crincox BompocoB)
N [Tpoexr IIpoekt
1.5. JKusHEHHBIA IHUKII P P
TPOCKTA — MIAHUPOBAHHE | CoGeceoBanme
IIpoext
(Crucox Bonpocos)
1.6. Kusuennsrit 1mka | IIpoexr
MPOEKTa — peaiu3alys H [poext
3aBEPLICHHE IIPOEKTA CobecenoBanne
(Crincox BOnpocoB)
1.7. Kopmopatusras Tpoexr
cucTema YIpaBJICHUS
o IIpoext
TMPOEKTAMH M TPOEKTHBIH [ (oGecenopanme
ocuc opranuzauyu (Crircox BOmpocoB)
P10 3HaHme THUIIOBBIE
[Ipoexr
IPOCKTHBIC POJIM U HX | 11 BBelcHue B p _——
XapaKkTCpUCTHKH yHpaBleHHe IPOEKTaMU Cobecenosatie p
(Crincox BOIpocoB)
1.2. CucremHo-
IIpoext IIpoext

METOAO0JIOTHUYCCKAsA




MOICIb

YHPABICHIA | Co6ecenopanne
MIPOEKTaMH
poc (Cricok BOIIpoCcoB)
1.3. Opranmzanuonnsie | ITpoekt
(dhopMbI yIpaBIICHUS Ipoekt
NPOEKTOM COGCCC,HOB&HI/IG
(Crricok BOIpOCOB)
1.4. Kusueunsrii mmkn | IIpoext
MIPOEKTa — UJes NPOEKTa U IIpoext
HMHULUANUs IPOEKTa ?(;)GGCC,HOBEIHI/IG |
TTHCOK BOIIPOCOB
[Ipoext
1.5. JKusHEHHBIH LHKI
IIpoexr
TPOCKTA — MIAHHPOBAHHC | (oGecenoBaHme
(Cricok BOIpoCoOB)
1.6. Kusueunsiii mmkn | I[Ipoext
MPOEKTa — peanu3alys H [poext
3aBEpLICHUE IPOEKTa ?863(351[0331{146 |
TTHCOK BOIIPOCOB
1.7. KopmnopaTtusHas TpoexT
cucremMa yIpaBICHUS
o IIpoext
NPOCKTAMHM M TPOCKTHBIN |"CGeceoBanme
o¢uc opranmsawn (Crmcox BOIpocoB)
P11 YMeHue OIPEJEIIUTD
HEOOXOIUMBIC s | Beeerne B Hpoexrt
i o IIpoekt
YCICIIHON  peAM3ALNHN | vy pjienye IpOeKTaMH CobecenoBamie P
MPOCKTa porm B
3ABHCHMOCTH or (Cricok BOIpoOCoOB)
po(heCcCHOHANLHOM 1.2. CucreMHO- Tpoexr
obnactu pcan3allii | MeTOM0JI0TnYEeCKas
IIPOEKTa [poexr
p MOJIeNb YUPaBICHUA | CoGecenoBaHme
TpoCKTaMi (Crucox Bompocos)
IIpoext
1.3. OpranuzalnoHHbIE
(hopMBI YIpaBJICHUS [poext
TIPOEKTOM CobecenoBanmne
(Crucox Bompocos)
1.4. Xusuennni 1ukn | IIpoexr
NPOEKTa — Uies MPOEKTa U IIpoekt
WHHULMAIMSA TPOEKTa (Cé)6ece}103aHI/1e |
MTHCOK BOMPOCOB
IIpoext
1.5. XusHeHHBIA LUK
IIpoext
TPOEKTa — MIIAHUPOBAHNE | (oGecenopanne
(Cricok BOTIPOCOB)
o [Ipoexr
1.6. XusHeHHBIA LUK p
IIPOEKTAa — peanusauus u IIpoext
3aBepIIeHHE MPOEKTa %6eceJmBaHHe )
MTHCOK BOTIPOCOB
1.7. KopnoparusHast
priop IIpoext IIpoext
cucremMa YIpaBJICHUSL




MNpOCKTaMu U HpOCKTHLIﬁ CO6CCCILOB&HI/IC
otuc opraHusaLuu (Cricok BOIpocoB)
P12 Haspix : HaBbIKaMU
[Ipoext
OHPC/CICHHA 1. Bsenenue B Mooext
PAaCIpCaCICHIA . | ympaBnenne npoexramu CobeceIoBaHMe p
MPOEKTHBIX poei, c 2l
HEOOXOAUMBIX TUISt (Crmcox BonpocoB)
YCHCIIHOH  peanusanuu | 12 CucremHoO- TpoekT
HPOCKTa, n HX | MeTogoNOTHYECKas Moekr
¢yHsKImOHaTA B | Mozens YNPABICHUS ["CoGecenopanme P
3ABHCHMOCTH OT | mpoekramu (Crmcox BOnpocoB)
npodeccnOHaNBHOM
obnactn peasalit | 4 3 Opranuszanuonnsie | IIpoekr
MPOCKTA
poe (dbopMBI YIpaBICHUSL [poext
TIPOCKTOM CobecenoBanue
(Crircok BOTIPOCOB)
1.4. Xwusueunsnii 1ukn | IIpoext
MPOEKTa — UJes MPOeKTa U [poekr
MHULANUs IPOEKTa CoGecenopanne
(Cricok BOIpOCOB)
. ITpoexr
D N3HCHHbIN UKIT
L5 K IIpoekt
POCKTA — MIAHHPOBAHHE | (oGecenoBanme P
(Cricok BOIIpOCOB)
1.6. Kusuennsrit 1mkia | IIpoexr
MPOEKTa — peanu3alys H [poext
3aBEpPLIEHHUE NTPOEKTA Cobecenoanue
(Crricok BOIPOCOB)
1.7. KopnopatusHast
priop IIpoext
cucreMa YIIpaBJIEHUsA
o IIpoexr
MpOCKTaMH U HPOCKTHBIN CO6eCCHOBaHHe
oduc opranuzain (Cricox BOIpOCoB)

4 Onucanue Npoueaypsl OCHUBAHUS

KauectBo copmMupoBaHHOCTH KOMIETCHIIMA Ha JaHHOM JTare OICHUBACTCS I10
pe3ynbTaTaM TeKYIIUX U MPOMEXKYTOUHBIX aTTeCTAllMi MPU MOMOIIN KOJTMYECTBEHHOUW OIEHKH,
BBIpAKEHHOU B Oaymax. MakcumanbHasi cyMMa OayuioB Mo JucuUIUiHE (Moayno) paBHa 100

Oamnam.
TR E ——— Bu/1b1 OLICHOYHBIX CPEJICTB

CobeceoBaHne (CIIMCOK BONPOCOB) IIpoexr Hroro
IIpakTudeckme 3aHsATHS 30 30
CamocrosiTenbHas pabora 35 35
[TpoMexyTO4Has aTTeCTAIUS 35 35
HWroro 30 70 100

CYMMa 6am1013, Ha6paHHLIX CTYACHTOM II0 BCEM BHUAaM y‘-IC6HOI71 ACATCIIBHOCTH B paMKax
JUCHUIINIMHBIL, IICPEBOAUTCA B OLICHKY B COOTBECTCTBHHU C T36J'II/IHeI\/'I.

6Ca}.ul1“;[1]\(l)[z OreHka 1o
o NPOMEKYTOUHOU XapakTepucTrKa KauyecTBa ChOPMUPOBAHHOCTH KOMIIETEHIMU
aTTeCTalluu
JUCHIUTUIAHE
CTyJeHT AeMOHCTpUpYeT Cc(HOPMHPOBAHHOCTh JUCHUIUIMHAPHBIX KOMIICTCHIIHH,
o191 10 100 «3aYTEHO» / 00HApYKMBAeT BCECTOPOHHEE, CHCTEMAaTHYeCKOe W TIIyOOKOe 3HaHHEe y4eOHOro

«OTJIHUYHO»

MarepHana, YCBOWJI OCHOBHYIO JIUTEpaTypy M 3HAKOM C JIOMOJHHUTEIBHOM
JIUTEPaTypoil, PEKOMEHJOBAHHOI MPOrpaMMoii, yMeeT CBOOOJIHO BBIIOJHSIThH




MIPAKTUYECKHE 3aIaHusl, MPEIyCMOTPEHHBIE NPOTPaMMOil, CBOOOJHO OmEepHpYyeT
NpUOOPETCHHBIMH  3HAaHMUSAMH, YMEHHUSAMH, TPHUMEHSET WX B CUTYalMAX
TOBBIIICHHOM CJIIO)KHOCTH.

CTyneHT AEeMOHCTPHPYEeT C(HOPMHPOBAHHOCTH AWCHUILIMHAPHBIX KOMITCTEHIIUH:

76 10 90 «3a4TeHo» / OCHOBHBIE 3HAaHHsI, YMEHHSI OCBOEHBI, HO JOITyCKAIOTCSl HEe3HAUUTENNbHbBIE OIIHOKH,
or /b ae «XOpOILIO» HETOYHOCTH, 3aTPyJHEHUS NPH aHAIUTUYECKUX OIepalHix, NepeHoce 3HAaHUH U
yYMEHHI Ha HOBBIE, HECTAaHJAPTHBIC CUTYaIHH.

CTyneHT AeMOHCTpUPYET c(hOPMUPOBAHHOCTD NUCIUILIMHAPHBIX KOMIETEHLUH: B
XO/le KOHTPONBHBIX MEPONPUATHH JOMYCKAIOTCS 3HAYUTEIbHBIE OIIHOKH,
o161 10 75 «3auTeHO» / MPOSIBIAETCS OTCYTCTBHE OTJEIBHBIX 3HAHUM, YMEHHH, HaBBIKOB 10 HEKOTOPBIM

«yIOBJICTBOPUTENBHO» | JUCLMIUIMHAPHBIM  KOMIETCHLUSM, CTYAEHT  HUCIBITHIBAET  3HAYUTEIbHBIE
3aTpYAHEHUS TIPH ONEPHPOBAHUM 3HAHMSMU M YMEHHSIMH IIPH X IIepeHoce Ha
HOBBIC CUTYallUH.

o1 0 10 60 «HE 3a4TeHO» / JlucuuniuHapHble KOMIIETCHIIMM He C(OpMHpOBaHBL. [IposBisieTcs MONHOE WM
«HEYJIOBIETBOPUTENIBHO» | NMPAKTHYECKH MOJHOE OTCYTCTBHE 3HAHUH, YMEHHUH, HABBIKOB.

5 IlpumepHbIe OLIEHOYHBbIE CPeACTBA

5.1 IlpumepHblii IepeYeHb BONPOCOB /ISl IPOBeIeHUs1 codece0OBaHUsI

3 CEMECTP

1. Yro noskeH BKIOYATh B c€0sl IJIaH yIIpaBJICHUs pUCKaMu?

2. Bbl pykoBOANTE IPOEKTOM IO CO3JaHHUIO HOBOI'O NpOrpaMMHOro npopykra Cragus
CO3/IaHUsl TPOTOTHIIA TOYTH 3aBepiieHa. Crenyrome (aspl - TECTUPOBAaHHE M BHEIpPEHUE.
[TpoexT Ha 2 Henenu onepexaer rpaduk. Ha uem BbI JOKHBI CKOHLIEHTPUPOBATh CBOU YCHJIUS
nepes MepexooM K cienyromeii daze?

3. Kakue criocoObl COKpaleHus paclucaHusl Bbl 3HaeTe?

4. TpeboBaHue 3aKa3yMKa, 4TOOBI BCE KOHCYJIBTAHTHl KOMITAHUU HCIIOJHUTEINS UMENn
cepTUdUKaThl MpodeccuoHana o ynpaBIeHUIO IPOEKTaMHU, SBJISETCS IPUMEPOM:

A. JlonynieHus;

B. Orpannuenus;

C. HUckmroueHus;

D. BelpaBHUBaHUSA PECYPCOB.

5. Ecnu ju1g mpoekTa KpUTHYECKH BaXKHBIM (PaKTOPOM SIBJISIETCSI CTOMMOCTD peallu3aliyi,
KaK pyKOBOJUTEIIIO MTPOEKTA CIEAYET YIPABIATh KA4ECTBOM ITPOEKTa?

6. Uto Takoe «0a30BbIii IJIaH IO CTOUMOCTU»?

7. Kakue cTpaTeruu ynpaBJIeHHs PUCKaMU Bbl 3HaeTe?

8. Kak BbI cunTaere, MOXHO JIM CHUXKaTh KaueCTBO NPOAYKTa 0O€3 COIJIacOBaHMS C
3akazuukom? [louemy?

9. Ha uto B nepByto ouepep Hy)KHO 00paIiath BHUMaHUE IIPU COCTaBIEHUU OroKeTa?

10. IInaHOBBIM HUTOTOM MEPBOTO COOpaHMsI MO OOCYXJIEHHIO PUCKOB MPOEKTa JOJKEH
OBITH:

11. Bam npoekT BBIXOJUT 3a paMKH YCTaHOBJICHHOTO BpeMEeHH. UTOOBI YIOXUTHCS B
CPOKH, PYKOBOJUTENb OTJIENa COIJIACHUJICS IMPEIOCTaBUTh BaM JBa pecypca g paboThl HaJ
BalllUM NIPOEKTOM. JTO NIPUMED:

A. Cxartus

B. beicTporo npoxona

C. Pacnipenenenus pecypcos

D. KoppekTupoBku KajleHIaps peCypcoB

12. PykoBoauTenp MpoeKkTa HACHTU(ULUPOBAT PHUCK, KOTOPBIH MOXKET MPOU30WUTH B
IIPOEKTE Ha CaMOW MOCJEIHEN CTaguM IPOEeKTa, KOTopas cocTouTcsa depe3 roa. Korma HykHO
CO3/1aBaTh IJIaHbl pearupoBaHus Ha pUCK?

13. Bamr mpoekT BBIXOAMT 32 paMKH yCTAaHOBJIEHHOTO BpeMeHHU. Bbl mpoBepsiere rpadux
pOeKTa M BUIUTE, YTO ONeEpalud, KOTOpbIe JOKHBI HA4YaThCs IMOCIEAO0BATEIbHO, MOXKHO
HA4aTh OJTHOBPEMEHHO. DTO IIPUMED:

A. Cxartust




B. beicTporo npoxona

C. Pacnipenenenus pecypcoB

D. KoppekTupoBKHU KaJleHaps pecypcoB

14. Kakue MHCTpYMEHTHI MOTYT OBITh HCIIONB30BAHbI IS KOJUYECTBEHHOTO aHajIn3a
PHUCKOB?

15. Kakue O6b1BatoT (hOpMbI KOMMYHHKAIIANA?

16. KakoBa npoA0KUTENBHOCTD KOHTPOJIBHOM TOUKH?

17. s gero B nporiecce uACHTU(GUKAIMN pUCKOB rcroiib3yercs SWOT-ananuz?

18. Merox Haberaroiiei BOJHBI — 3TO:

19. Kakue Bbl 3Ha€TE€ METO/IbI OLICHKH JJIUTEIIbHOCTH oneparui?

20. Kak noHsTh, YTO BbI YCIEIIHO YIIPaBIISUIM CTOUMOCTBIO IIPOEKTA?

21. Kak MO>XHO 0XapaKkTepu30BaTh Mpolecc pa3paboTKU paclrucaHus MpoeKTa?

22. Kakum 06pa3oM pyKOBOJUTEIh ONPEACIsSeT OI0KET MpoeKTa?

23. Bbl ObUIM HEIaBHO HAHATHI B OMOMEIUIIMHCKYIO KOMIIAHUIO PYKOBOAUTEIEM IIPOEKTa
1o pa3paboTKe HOBOTO JIEKapCTBa OT paKa Mo KeIy10ouHon xkene3bl. [Ipemapar 011 pazpaboran
U TIPOXOAMIT KJIMHUYECKOE TECTUPOBAHUE B TEUEHHUE MPOILIBIX 5 yeT. BcemupHas opraHuzanus
3/IpaBOOXPAaHEHUS] B HACTOAILIEE BpEeMs paccMaTpuUBAaeT KIMHUYECKHUE JAaHHbBIE, 4YTOObI
OTIpeeNIuTh, €CTh JIM Yy IMpenapara cepbe3Hble modounsie 3¢dextsl. Eciu mpemnapar ne Oyner
0J100pEH, MPOEKT KAYT CEPbE3HbIE MPOOIEMBI. DTO — IPUMED:

A. Opranu3allMOHHOTO PHUCKa

B. Texauueckoro pucka

C. Pucka ymnpaBieHus IpOEKTOM

D. Buemnero pucka

E. Baytpensero pucka

24. Kak COOTHOCSTCSI )KU3HEHHBIM LIUKJI IPOEKTa U KU3HEHHBIN LIMKJI IPOAYKTA IIpOeKTa?

25. Kputuueckuil myTh MPOEKTa 3TO:

26 Kaxoii MeTos ucrosb3yeTcs AJis OJIy4eHUsl nepapxudeckoi ctpyktypsl padot (MCP)
U ouemy?

27. UTo MOKHO cKa3aTh O TPYINax MPOLECcCOB NPOeKTa U 00 NHTEHCUBHOCTHU MPOIIECCOB
KaQ)KJOW TPYTIIBI POLIECCOB 0 JKU3HEHHOMY ITUKITY?

28. Kakoe Bo3zeiicTBHE COOBITHE PUCKA MOXKET OKa3bIBATh HA MPOEKT?

29. Kakum o0Opa3zoM MOXHO cdopMmynupoBaTh npaBuwio Ilapero s ymnpaBieHUs
KauecTBOM?

30. Yem oTiamuyaercs METOJ pearupoBaHus «YKIOHEHHE» OT METO/la pPearupoBaHUs
«CHmxenue»?



4 CEMECTP

31. B xoze nporecca miaHMpOBaHUsI 3aKYMOK PYKOBOJIUTEIb MPOEKTa OMPEIEIISCT:

A. Kpurepun BbIOOpa MOCTaBIINKOB

B. Pucku, cBg3aHHBIE C TOCTaBKaMu

C. [Ipouenypsl oOpaleHus: K KOHCYJIbTaHTaM IO 3aKyIKam

D. Bce BbllenepeuncieHHoe

E. Huuero u3 BeIlIENEPEUUCIEHHOTO

32. Kak cBs3aHbI IPOLECCHI YIIPABICHUS IPOESKTOM U (pa3bl )KU3HEHHOTO LIUKJIAa TpoeKTa’?

33. Kak MOXHO 0XapaKTepu30BaTh IPYIIy MPOLIECCOB UCTIOTHEHUS MTPOCKTa?

34. Yto U3 HUKENEPEUHUCICHHOTO HE SBIIAETCS MPOEKTOM C TOYKH 3PEHHs CTaHIapTa
PMI?

A. OcylliecTBiI€HNE U3MEHEHU B CTPYKTYpE OpraHu3aIuu

B. CtpoutenscTBO HOBOTO 3/1aHUS

C. KpenuroBanue 6aHKOM KJIMEHTA

D. Buenpenue HOBOM npoueaypsl Ha NPEAIIPUATUI

35. JIns uero mpoBOAUTCS KaYECTBEHHBIN aHAIIN3 PUCKOB?

36. UTo 13 HUIKENIEPEUHUCIEHHOTO HE SIBJIIETCS pe3yIbTaTOM MpOeKTa?

A. TlpoaykT, mpeacTaBisromuii co00il 3JIEMEHT JPYTroro U3aeus

B. CniocoOHOCTH Opranu3aluu NpeJoCcTaBiIsiTh HOBBIE YCIYTH

C. HoBas mozens TenedoHa

D. KBapranpHbiii Oyxrantepckuii 6amanc

37. Uto MOHO cka3aTh 0 (hazax mpoekra?

38. Uro MOXHO CKa3aTb O CTOMMOCTH BHECEHHUS H3MEHEHHIl B IMPOEKT MO XOIy €ro
peanuzanuu?

39. Kakue BbI 3HaeTe METO/IbI KOHTPOJIA KauecTBa?

40. YeMm OpOEKT OTINYACTCS OT IPOLECCHON AESITeTbHOCTH?

41. KakoBa 0oCHOBHas 11eJIb yCTaBa IPOeKTa coriaacHo ctanaapty PMBOK?

42. Kakme TuIIBI OLIEHKHM CTOMMOCTH BBl 3HAa€T€ M KAaKOM THUIl OLEHKH MOYKHO
MCIOJIb30BAaTh Cpa3y Mocie MHUIMALIUY IpoeKTa’?

43. UTo M3 HMKENEPEUYHMCIECHHOIO HE SBJIAETCS MCTOYHMKOM HM3MEHEHMS COJIEP)KaHUSA
npoekra?

A. VI3MeHeHus BHEIIHUX YCIOBHUH

B. 3MeHeHne NOHUMaHus TOTo, Kak Oy/eT UCIOIb30BaThCS MPOAYKT IPOEKTa

C. I3MeHeHus B OTpaHUUYEHUSX U JOMYIIEHUAX POEKTa

D. M3menenus rpaguka paboThl UCIIOIHUTENEH POEKTa

44. Yro Takoe NonyHUIeHUs NPOeKTa?

45. 1151 uero HyeH Ipoliecc 001Iero KOHTPOIs U3MEHEHH?

46. C xaxoii 11eNIbIo IPOEKT pa3zduBaercs Ha ¢pazbl?

47. Un€t npoeKT Mo BHEAPEHNUIO MHPOPMAIIMOHHOW cUCTEMbI. MOXKET JI YTBEP K IEHHBIH
OrO/IKET IepecMaTpuBaThCs B X0/1€ IPOEKTa B CTOPOHY YMEHBIIEHUS?

48. Kak M0O>XKHO 0XapaKTepu30BaTh Mpolecc odecreyeHus kauecTna’?

49. Ha xakom »JTame IpOEKTa MOXKHO OKa3aTb CaMO€ CUJIbHOE BIUSHUE Ha €ro
pe3ynbTaTsl?

50.MoxeT nu pacnircaHue padoT Mo MPOEKTY ObITh COCTABICHO paHbIlle yCTaBa MpoeKTa?

51. [IpuBeauTte mpuMepsl PUCKOB, KOTOPbIE MOTYT OBITH KJIacCU(UIIMPOBAaHbI KaK (opc-
Maxxop:

52. B mpoekTe o MOJAEpPHU3ANMHA 000PYIOBaHMS HEOOXOIUMO 3aMEHUTh BCE MPUHTEPHI
KOMIIaHWM Ha Ooyiee coBpeMeHHble. B cepenuHe mpoekTa dYacTh pabouux, MEHSIOIIUX
o0opynoBaHue, ObUla 3aMEHEHa APYTUMH, TOU ke KBaTM(PUKAUU U HE TPeOyIoIUX 00yyeHUs.
W3MeHnTCs MM coiep KaHnue poeKTa’?

53. Kak 9acTo A0 KHBI POBOJAUTHCS COBEIIAHMS TI0 OOCYKIECHUIO cTaTyca poeKTa?

54. YTo MOHO CKa3aTh O COJEP’KaHUU IUIaHA YIIPABIEHUS IPOEKTOM?



55. B mporecce meperoBopoB 3akazudK CKaszall, YTO XO4YeT, YTOOBI MOJYYHBIIUKHCS
MIPOJIYKT OBLJI KPACHOTO I[BETA. DTO IPUMED uero?

56. Kak B mpoeKT J0KHBI BHOCUTHCS U3MEHEHUA?

57. B kakux ciy4asx IUIaH YIpaBJICHUS 3aKylIKaMy HE co3gaeTcs?

58. OnuH M3 OCHOBHBIX NMPHUHIUIIOB YIPABJICHHUS KAaueCTBOM 3aKIIOYACTCS B TOM, YTO
Ka4yecTBO:

59. Kakas npoekTHas JTOKyMEHTalusl IOMOraeT PYKOBOAMTEIIO IPOEKTAa B YIPaBICHUU
OKUJAHUSIMHU 3aUHTEPECOBAHHBIX CTOPOH?

60. Y4acTHUKHU MTPOEKTA — 3TO:
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61. Kakas cutyanus camasi HeOJIaronpusiTHas ¢ TOYKU 3pEHUS PyKOBOUTEIIS TPOeKTa?

A. Y mpoekTa ecTh JBa CIIOHCOpa - CO CTOPOHBI 3aKa34MKa MU CO CTOPOHBI UCIIOJIHUTEIS
IIpoexra

B. Cnioncop u 3aka3uuk mpoekta paboTaroT B OAHONH KOMIaHUH

C. V¥V npoekTa OTCYTCTBYET CIIOHCOP, UJIM CIIOHCOP HE 3aMHTEPECOBAH B YCIEIIHOCTH

D. 3aka3uuk mpoekTa KOJUIEKTUBHBIN (HampuMep, COBET TUPEKTOPOB)

62. Bo Bpemsa coBewmaHusi MO CTaTycy IPOEKTa BCE YYACTHUKH pPa3rOBapUBAaIOT
OJIHOBPEMEHHO, OOCYXKJAloTCs Bce Bompochl moapsa. Kakoe mpaBuiio mpoBeacHUS
3¢ (HEeKTHBHBIX COBEIIAHUN HE OBUIO COOJTFOICHO?

63. Kakas wu3 cTpareruii paspemieHuss KOHGIMKTa, KaK MPaBUIO, J[JaeT CaMblil
HeOJIaronpusATHBIN pe3ynbTar?

64. B uem 3akiroyaeTrcs OCHOBHAas 3ajaya PYKOBOAMTENS MPOEKTA MPH BBITOIHEHUU
rJiaHa npoekra’?

65. KTo nmomkeH mpuHUMATh pEUIeHHs] MO0 NPUHATHIO HU3MEHEHHMH 0a30BOro IUIaHa
npoekra?

66. KTo cocrapinser uepapxudeckyr ctpykrypy padot (UCP)?

67. Uero He NOJKEH JeN1aTh ONBITHBIA PYKOBOAUTENb IPOEKTA B pa3roBope?

A. TlonnepxuBaTh TOUKY 3peHHsI coOeceTHUKa

B. [lonnepxuBaTh BU3yalbHbIH KOHTAKT, IPOSBIIATH HEBEPOATbHYIO PEAKIIUIO

C. 3amaBaTh YTOUHSIOIINE BOIIPOCHI

D. I'oBopuTh rpomue, €ciid €ro He MOHUMAKOT

68. IIpu peanuzanuyu NpoeKTa KTO JOJKEH IOIYYUTH IIJIaH YIPABIEHUS IPOEKTOM?

69. MoxeT 1 POeKT ObITh 3aKPHIT B KOHIIE (pa3bl?

70. Kakum 00pa3oM MOXXHO OXapaKTepU30BaTh 3aBUCUMOCTb MEXIY OIOJKETOM H
TpeOOBaHUSAMU 3aKa3unKa?

71. dns yero HeobxouM «KypHai peructpauu npoodaem»?

72. KoMaHa mpoekTa paccMaTpuBaeT BOIPOC O MOKYIKE YCIYTH WM CaMOCTOSITEIbHOM
BBINOJIHEHUH JaHHOH pa®oTbl. OJHUM U3 SJIEMEHTOB, KOTOPBIH UM HE CIIEAYyeT YYHUThIBATh B
CBOEM aHaJIM3e, SIBIISIETCA:

A. llena nocraBiuka

B. IIpouenypa noanucanusi 10roBopa y mOCTaBIIMKA

C. CroumocTh ¥ HaTM4YKME IPOU3BOJCTBEHHBIX IUIOIAAEH B CBOMX ITOMEIIEHUAX

D. TexHuueckuii nepcoHaN MOCTABIIMKA

73. CHoHcCOp NpOEKTa, KOTOPHIM BBl PYKOBOJIUTE, MOMPOCWI Bac pa3padoTaTh IUIaH
ynpaieHus puckamu. OxapakTepu3yite, KaKUM JOJIKEeH ObITh 3TOT IJ1aH?

74. Yto noka3bIBacT MaTpHIla PACIPEAEIICHUS POJIEN U OTBETCTBEHHOCTH?

75. Ha yTo B nepByto ouepeab J0JHa ObITh HallpaBJieHa MOTHBALIUS B IPOeKTe?
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76. Ha BcTpede KOMaHIbl MPOEKTa OJIMH W3 WICHOB KOMAaHJbl MPEUIOKHUI MPOBECTH
JIOTIOJTHUTEIIbHBIE PaOOThI MO MPOEKTY, HE BXOSIIME B YTBEPXKICHHOE COJEp)KaHHE MPOEKTa,
paccuuThIBasi Ha yBEJIMYEHHE YIOBIETBOPEHHOCTH 3aKa3urKa. MeHepkep MpoeKTa OTBETHII, YTO
B IIEPBYIO OYepe/Ib Ha 0 CHOKYCHUPOBATHCS U BHIIOJIHUTH YTBEPKACHHBIE PA0OTHL. DTO MPUMED



A. Ilponecca BHECEHNSI U3MEHEHUH B COJIEp/KaHUE IIPOEKTA

B. KonTtposns conepxanus

C. Anammza kadectBa paboT

D. Jlekomno3unuu padoT

77. Kak MOXXHO Ha3BaTh IPOLECC OMPEAETCHUS NPOCKTHBIX pOJIed, 0OS3aHHOCTEH U
ornpezeNieHus: HOTPEOHOCTH MepcoHaia B 00ydeHuu?

78. KakuMm THIIOM KOMMYHHMKAIMi HaZ0 BOCIIOJIB30BATHCS PYKOBOAMTEIIO MPOEKTA IS
COOO0IIeHNUs 3aKa3YNKYy O BHECEHHBIX B JOTOBOP U3MEHEHUSX (B MPOLIECCE COTTIaCOBAHUS)?

79. Jlns 4dero pPyKOBOJIUTENIO MPOEKTa MOXKET OBbITh IOJE3HO 3HAHUE HEepaApXUU
noTpedHocTelt Macnoy?

80. TpynHocTH B pa3BUTUM KOMAHJbl NPOEKTa B MAaTPUYHOM OpraHU3aluu OOBIYHO
CBSI3aHbI C TEM, UTO:

81. [lynst yero HyeH MpUKa3 O CO3/1aHUU IPOEKTHOM KOMaH/Ib1?

82. PykoBoauTelNb MPOEKTa COCTABISAET IUIaH YIPABICHUS KOMMYHHUKAIUSIMU ISl CBOETO
npoekta. Kakoil M3 MEpedyMCIEHHBIX 3JEMEHTOB HE BXOAUT B IUIAH YIPABJICHUS
KOMMYHHKAIUSIMU?

A. IlpaBuna npenocTaBiaeHuss OTYETHOCTH

B. OpranuzanuonHas CTpyKTypa npoeKTa

C. Ctpykrypa cOopa u perucrpanuu HHHOpMaIuu

D. Meroas! nocTymna K uHbpopMauu

83. Uto siBIsIETCS OCHOBHBIM HEAOCTATKOM (PYHKIIMOHAIBHOM CTPYKTYPBI OpTraHUu3aIim?

84. MOXHO 1TU IPUMEHSTH 711 KOMaHJAbl MIPOEKTa HEJCHEXKHYI0 MOTHBaIUio? B kakux
ciayvasx?

85. Kakue 10KyMeHTHI IepelatoTcs 0 KaHalaM KOMMYHUKalUi?

86. Uro sBIsAETCS OCHOBHBIM OTJIMYMEM KOMAaHJbl MPOEKTa OT KOMAaH/bl YIpPaBICHUS
MPOEKTOM?

87. Urto BKIIIOYAIOT B ce0s KOMMYHHUKAIUU MPOEKTa?

88. B mponecce mIaHupoBaHUs MPOEKTAa B OPraHU3allUd MATPUYHOM CTPYKTYpBI
PYKOBOJUTEIb MIPOEKTA OMPENIEIHII, UYTO €My TpeOyeTcsl JONOJHUTENbHBIN nepconan. K komy oH
JIOJKEH 0OpaTUThCS C 3alpOCOM Ha BBIIECTICHHE YEJIOBEYECKUX PEeCypCcoB?

89. HauOonpliee uCKakeHHE TIepenaBaeMol  MHGOpPMalMM  HPOUCXOAUT  IPHU
MCIIOJIb30BaHUN KOMMYHUKATUBHOM CETH THUIIA!

A. llens

B. 3Be3na

C. Ilaytuna

D. Uckaxenus uHpopMaly MpH Nepegade OJUHAKOBHI B JIFOOOH M3 MEPEUHCIEHHBIX
ceren

90. Yem npouenypa 3aKpbITHs 3aKyIIOK OTJINYAETCS OT 3aKpBITUSA IPOEKTa?

91. B npoeKTHOM CTPYKTYype OpraHu3aIlluu OI0/KET MPOEKTa KOHTPOJIUPYET:

92. Uro M3 MEepeyuclIeHHOIo SBIAETCS HEJOCTAaTKOM KOHTpakTa ¢ (UKCHUPOBAHHOM
LEHOMN:

A. TIocTaBIIMK MOXET HE 3aKOHYUTH PabOThI, €CIIM HAYHET TePATh IEHbIU

B. Y nmocraBimka HeT cTUMYIa COKpaIaTh JUIUTEIBHOCTD padoT

C. Takoit KOHTPaKT TpeOyeT KaXKA0AHEBHOTO KOHTPOJISI CO CTOPOHBI MOKYIATENs

D. Bce n3 BbIIENIEpEYUCIEHHOTO

E. Huuero u3 BbIILIENIEPEUNCIIEHHOTO

93. Mojens opraHu3aui B KOTOPOM ITPOEKT CKOPEE BCETO MOJIYyYUT HanOOJee CUIIbHYIO
NOJJIEPIKKY, Ha3bIBAETCH:

94. Ha KOM JI€)KUT OTBETCTBEHHOCTH 32 KAYECTBO MPOEKTA?

95. BpIIBUTAIOT JIM 3aMHTEPECOBAHHBIE CTOPOHBI (KpOME 3aKa3uuKka) TpeOOBaHUS K
MPOEKTY?

96. Kto onpezenser TpeOOBaHUS K KaUeCTBY poeKTa?



97. Kak MeHeKep MO yIpaBICHUIO TPOEKTOM, Bbl TOATOTABIMBAETE JAHHBIC JIJI OLEHKHU
JEeSTENIbHOCTH TepcoHanga U3 (YHKIIMOHAJIBHOTO MOJApa3JesieHus, KOTOpbI Ha3HA4YeH B Balll
poekT. YacThlo KaKoro Mmpoiiecca yrnpaBieHus IEPCOHAIIOM SIBIISIETCS 3Ta ONepaius?

A. Pa3paboTka 1u1aHa yrpaBjieHHs YeJIOBEUECKUMU pecypcaMu

B. Onpenenenue 3anHTepeCcOBaHHBIX CTOPOH

C. HaGop komaH 1l IPOEKTA

D. Pa3zBuTre kOMaHIbl IPOEKTa

E. Ynpaienue komanaoi npoekra

98. OivH U3 MPU3HAKOB BUIOB JACITEILHOCTH, O0BETUHICMBIX MOHATHEM (IIPOCKT:

A. Hannune komaHabl, BO3IJIaBISIEMON MEHEIKEPOM IIPOEKTA

b. DddexTuBHOE B3auMOICHCTBHE C HHBECTOPAMH

B. HanpaBiieHHOCTh Ha JOCTUKEHUE KOHKPETHBIX 1IEJIeH

I'. CotpynHuuecTBO ¢ opraHaMy MyHUIIUIIAILHOTO YIIPaBICHUS

99. UTo 13 NepeyrcIeHHOr0 HE SIBJISIETCS IPEUMYIIIECTBOM ITPOEKTHOM OpraHru3allMOHHON
CTPYKTYpbI?

A. O6beauHeHue aroei 1 000pya0BaHUs TPOUCXOIUT YEPE3 MPOCKTHI

b. Komananas paboTa v 4yBCTBO CONPUYACTHOCTH

B. Cokpaiienue nuHUNi KOMMYHUKAIUU

100. [IBa uHCTpYMEHTA, COACHCTBYIOIIUX MEHEKEPY IPOEKTa B OPraHU3alui KOMaH/Ibl,
CrocoOHOM paboTaTh B COOTBETCTBUM C LIENSMU M 33Ja4d MPOEKTa — 3TO CTPYKTypHas cxema
OpraHu3aIlyu H....

A. YkpynHeHHbIH Tpaduk

b. MaTpuiia 0TBETCTBEHHOCTH

B. JlomxHOCTHAas MHCTPYKLHUS

Kpamkue memoouueckue ykazanus

CobecenoBanue MPOBOAUTCS Kak CIielUalibHAsg Oecena MpenoiaBaTelis Co CTYJACHTOM Ha
TEMBI, CBS3aHHBIC C M3y4aeMOW IUCIUIUIMHOMN, pacCuMTaHHAas Ha BBIACHEHHWE O0ObeMa 3HAHUU
CTyJIEHTa TIO ONpPEICICHHOMY pa3jieny, TeMe, mpodsieMe H T.II. YPOBEHb YCBOCHHS
TEOPETUUECKOr0 MaTepuaa MpoBepsieTcs MOCPEICTBOM OIPOca MO OJHOMY BOIIPOCY U3 KaXA0TO
MPEJICTABICHHOTO BhIIIE pa3jiena. Kpurepuu orieHHBaHUS MPUBEICHBI HIKE.

Llkana oyenxu

[lIkama omeHkW (IpW OTBETaX Ha BOIMPOCAX HA MPOMEKYTOUYHOM aTTECTAllMK U
co0eceI0BaHNH B paMKaX MPAKTHYECKOTO 3aHATHS)

Ornenka Bamner Onucanue

CTyIeHT JeMOHCTpUpYeT C(GOPMHUPOBAHHOCTH YMEHHMHl Ha HTOTOBOM YPOBHE,
0o0HapyXHWBaeT BCECTOPOHHEE, CHCTEMATHYECKOe M TIIyOOKoe 3HaHWE YYEeOHOTO
OTIIMYHO 25-30 MaTephansa, yMeeT CBOOOIHO BBINOJHATH IPAaKTHUECKHE 3aJaHus, CBOOOIHO
omepupyeT MNPEeIMETHOW TEPMHHONOTHEH M  NPHOOPETECHHBIMH  yYMEHHSMH,
MIPUMEHSIET UX B CHUTYAIMsIX MOBBINICHHOH CI0)KHOCTH.

CryneHT paeMoOHCTpUpyeT c(HOPMHUPOBAHHOCTh YMEHHMH Ha CpeIHEM YpPOBHE:
OCHOBHBIE yMEHHUs OCBOEHBI, HO JIONMYCKAaIOTCS HE3HAYWTENIbHBIE OIINOKH,
HETOYHOCTH, 3aTPyJHEHHS IIPH AHATUTHYECKHX OMNEpalyix, IepeHoce 3HAHHH H
YMEHHH Ha HOBBIC, HECTAHIAPTHBIC CHTYAIHH.

XOPOIIO 20-24

CryneHT HeMOHCTpHPYeT chopMHPOBAHHOCTh YMEHHUII Ha 0a30BOM ypOBHE: B XOJ€
KOHTPOJIHBIX MEpOTNPUATHH IOIyCKAIOTCAd 3HAYUTENbHBIE OIINOKH, MPOSBISLETCS
OTCYTCTBHUE OTHAENBHBIX YMEHHUH, CTYICHT UCIBITHIBAECT 3HAYUTEIIbHBIC 3aTPYIHEHUSA
IIPU ONEPUPOBAHNM YMEHHUSIMH U IPHU UX NEPEHOCE Ha HOBbIE CUTYALIUH.

YIOBIETBOPUTEIHHO 14-19

CTyneHT IeMOHCTpUpyeT chOPMUPOBAHHOCTh YMEHHMH Ha YpOBHE HIXKe 0a30BOTO,

HEY/IOBJICTBOPUTEIILHO 0-13 .
HPOSIBISICTCS. HEJIOCTATOYHOCTh 3HAHMI MM CTY/ICHT HE OTBEYACT Ha BOIPOCEHL

5.2 3apanue AJ19 BBITIOJHEHHUsI POEKTAa

TemaTuku NPOEKTOB JUISL KaXJIOTo cemecTpa (OPMUPYIOTCS HCXOIS U3 3alpoCcoB
BHEIIHUX U BHYTPEHHHUX (IIOJpa3/eIeHUs] YHUBEPCUTETA) 3aKa3uMKOB. TemaThka MpoekToB 1
ceMecTpa U3y4aeMoU TUCIUIUIMHBI HOCUT TEOPETUUYECKHI XapaKkTep

IIpouenypa peanusanuu U 3aBepUICHHs] IPOEKTa:




1. PykoBoauTenb ¥ KOMaH/Aa MPOEKTa OPTaHU3YIOT PETYJSpPHBIC 3aCEHaHUS MPOEKTHBIX
komaHa. [lpy HEOOXOAMMOCTH COTJIACOBBIBAIOTCS BCTPEYH C 3aKa3uyMKOM TpPOEKTa (s
JEeTaM3alud TPEOOBAHUN K PE3yNbTaTy MPOCKTAa U BHECCHHIO KOPPEKTHUB B XOJ MPOCKTHOU
paboThI).

2. Komano# mpoekTa IpoBOJAUTCS JCKOMITO3HUIIUS PadOT IO MPOCKTY.

3. Ha3HauaroTcsi poiii ydYyaCTHMKaM KOMAaHIbI M OTBETCTBEHHBIC WCIIOJHHUTEIM Ha
OTJICbHBIC BUBI pa0oOT.

4. PaspabatbiBaeTcs TpaduK peaiu3alidy MpoeKTa.

5. IIpoBogsTcst perynsipHble BCTPeYd KOMAaHIbI MPOEKTa (HE peke OJHOro paza B
Henenro). [loBecTka BCTpedM: OTYET O JOCTHUTHYTOM TIporpecce, OOCYKIACHHE TEKYIIUX
BONPOCOB M BBHIpAaOOTKa pEIICHUH, COrJacOBaHME IUIaHA pPAa0OT Ha CIEAYIOUIYIO HEIEIIo,
pacripeniesieHue paboT MeXy YWieHAMHA KOMaH/IbI.

6. Iomnexar 0053aTEIbHOMY ~ pa3MEIICHUIO B cucreme AJIEKTPOHHOTO
JOKYMEHTOO0O0pOTa  CIEAYIONIMEe MPOCKTHBIE JOKYMEHTHI (TIacIOpT MPOEKTa, HTOroBas
Mpe3eHTAMS PEe3yIbTAaTOB MPOEKTa (TPUKPEIUISIOTCS K IMAclopTy MPOEKTa, pa3ien «OT4eT
IPOCKTa» BO BKJIAJKE «PE3YJIbTAThl MPOCKTA»), OTYET IO MPOEKTY €CIH MPEAYCMOTPEH BUIOM
y4eOHO! JEeSATENbHOCTH.

[Tporenypa oleHKH IPOEKTa MPOBOJIUTCS KOMHUCCUEH Ha MyOJIMYHON MPOIEIype 3aIIUThI
MIPOCKTA.

Kpurepunit Onncanne

VYMeHHe y4aCTHUKOB IPOEKTHON KOMAHIbI O0bSICHUTD:

B U€M OCHOBHAS HJIEs IIPOEKTa;

KTO Oy/IeT UCII0JIb30BaTh PE3YJILTATHI IPOEKTA U 3aUeM;

KaK MOTYT HCIIOJIb30BaThCS PE3YIIBTATHI TPOEKTA,;

KTO W YTO TIPUOOPETAET / BHIUTPBIBAET OT PEan3alii MPOEKTa;

B 4éM 3aKJIF0YaeTcs Ipo0iieMa, Ha PEIeHHE KOTOPO HAIPABJICH TIPOCKT;
KaKoBa IeJb IPOEKTa

(ITpoGyiema mpoeKTa U 11eJb JOJKHBI OBITh TECHO COTJIACOBAHBI JIPYT C APYTOM)

CopepxaTenbHOCTh UIeH
HpoeKTa (CTEeneHsb eé
NpopaboOTaHHOCTH, IIyOUHA)

YMeHHe y4aCTHUKOB IPOSKTHON KOMaH/bI O0BSICHUTH:

Kak BBICTpanBaiach paboTa B IIPOEKTHOI rpyrIie,

KakuM o0pa3oM OBUTH pacIipesieNieHbl 3aaud / 00s3aHHOCTH B MPOEKTHOW IpyIIe, MOpPSIOoK
Komangnas pabota u KOMMYHHKAIU C 3aKa34MKOM U 3aMHTEPECOBAHHBIMH CTOPOHAMH MPOEKTa, WX BIMSHHE Ha
KOMMYHHKaIINH MPOEKT (TMPOEKTHBIA XOJ, PUCKH, PE3yNabTaThl M Ap.), IYTO KOMaHAA INOJydYHJIa B pe3yNbTaTe
KOMMYHHKAIMii C 3aKa34nKOM W 3aMHTEPECOBAHHBIMH CTOpPOHaMHM, Hammuwme Qororpadumit
pabounx BCTped M 3aHATHH MPOEKTHONH KOMAHMBI, BHIONHEHHUS paboOT IO MPOEKTY, BCTPEd C
3aUHTEPECOBAHHBIMY CTOPOHAMH U T.1.

YMeHHe YJacTHHKOB IPOEKTHOW KOMaHJBI NMPEACTaBUTh M OOBSCHUTH, KAKUE MHCTPYMEHTHI
MIPOEKTHOW JEATENFHOCTH HCIIONIB30BAIM B MpoekTe. Hampumep, cxema CTPYKTypHOM
(MepapXuuecKoi) TEeKOMIO3UINN PadOT M MPUHLIHUIBI JCKOMITIO3UINH, Tpaduk (TuraH-rpaduk
Vcnons3oBaHue WM auarpamma ['aHTTa ¢ KOHTPOJBHBIMH COOBITHSIMH), MaTpUlla OTBETCTBEHHOCTH, MaTpHIa
HUHCTPYMEHTapHs 3aHHTEPECOBAHHBIX CTOPOH (CTEHKXOJIACPOB) H JIp.

VMeHHe YYaCTHUKOB KOMaHABl OOBSCHHTH W IPEACTAaBUTH HHCTPYMEHTHI KOMMYHHKAIHH,
HHCTPYMEHTBI U METOJIbI B IIPEIMETHON 00J1aCTH HCCIICI0BAHMS.

[ToHrMaHue OTIINYKS TPEICTaBICHHBIX HHCTPYMEHTOB.

YMeHHe y4aCTHUKOB NPOEKTHOI KOMaH/IbI IPEJICTaBUTh U OOBSICHHUTb:

JOCTUTHYTBIE MTPOJYKTOBBIE M 00pa30BaTeNIbHBIE PE3yJIbTaThl, UX OLIEHKY NMPOEKTHOH Irpymmoil
1 3aKa39MKOM, KTO MOJIB30BATENb M JEpKaTellbh KOHEYHOTO MPOAYKTa IPOEKTa, OTpaHWICHHS,
YYUTBIBa€MbIE TPH WCHONB30BAHHU PE3yIbTaTOB IIPOEKTa, IEPCHEKTHBHI HCHOJNB30BAHUS
pe3yibpTaToB mpoekrta. (Pe3ymbTaThl MpOeKTa IOJDKHBI "3aKphIBAaTh" PEIICHHE MOCTaBICHHOMN
Mpo06JIeMBI ¥ AEMOHCTPHPOBATH JOCTIDKCHHUE IIETHN).

VYMeHHe y4acTHUKOB INPOCKTHOH KOMAHABI TPEICTaBUTh M OOBSCHUTH: 00pa3oBaTelbHbBIC
pe3yabTaThl, NOJTY4YEHHbIE B X0J1e pabOThl HaJl IPOEKTOM.

JlocTUrHYTBIE pe3ysIbTaThl

YMeHue y4acTHUKOB MPOEKTHOM TPYHIbI NMPEICTaBUTh pPe3ybTaThl PabOTHl HaJ HMPOEKTOM:
BU3yaJIM3HPOBATh XOA PaOOTHI, MPOMLTIOCTPHPOBATH B MPE3EHTAIMH, TPAMOTHO U IIPOCTO C
HCTIONB30BaHIEM NPOGECCHOHATBHEIX TEPMHHOB IIPEICTABUTH MPOEKT, MPOJEMOHCTPHPOBATH
YPOBEHb COOCTBEHHOI 3aMHTEPECOBAHHOCTH yJacTHUs B MPOEKTE, 3aHHTEPECOBATh CIIyHIaTenei
1 KOMHCCHIO.

KauectBo npesenrarm,
Ka4yeCTBO BbICTyl'IJTeHI/Iﬂ
(moKIam M OTBETHI HA
BOIIPOCHI)

Kpamxue memoouueckue yxazanus

[Ipouenypa MHULIMALIMY U 3aIIyCKa ITPOEKTA

1. ®opmupyercst mpoekTHas Haesd, MMEIas peajlbHOro 3aka3uuka (BHEMIHUM, WU
COTPYAHUK IOJIPa3/I€ICHUS] YHUBEPCUTETA).

2. OmpenensieTcsi pyKOBOAMUTEIb IPOEKTA.




3. PykoBomuTenp mpoekTa BO B3aUMOJCHUCTBUU C 3aKa3YMKOM OIPEACTSET COJepKaHue
MPOEKTA.

4. @opMuUpyIOTCS CTyIEHYCCKHE KOMaHIbl. B TedeHWe cemecTpa OIWH CTYICHT HE
MOJKET NMPUHUMATh ydacTue 0ojiee YeM B JBYX MPOEKTaX HE3aBUCUMO OT (OPMBI pealn3aluu
IIPOEKTHOM EATEIBHOCTH.

5. PykoBonuTenp mpoekTa 3amojHSET MaclopT MPOeKTa B CUCTEME DJIEKTPOHHOTO
JIOKyMEHTO000pOoTA.

6. IlacmopT nmpoekTa coriacyercs B CUCTEME 3JIEKTPOHHOTO IOKYMEHTO000pOTa:

1. pykoBoauTeneM MmojapasieicHus, B KOTOPOM [0 OCHOBHOMY MECTy paboThI paboTaer
PYKOBOIMTEINb IPOEKTA;

2. JUIS BHYTPEHHUX MPOCKTOB — 3aKa3YUKOM MPOCKTA;

3. pykoBoautesneMm LlenTpa nmpoekTHOro 00y4yeHus;

4. 3amecTuTenemM pPOpeKTOpa 1o y4e0HO-BOCITUTATEILHOM u HAy4YHO-
HCCIIeIOBATENBCKOM paboTe.

JUis  BHEIIHWX TIPOSKTOB — 3aKIIOYaeTCs JOTOBOP/COTJIANICHUE HA BBIMOJTHCHHE
paboT/oKka3zaHue YCIYT MO BHIMOJTHEHUIO POEKTA.

Illxana oyenku

[lIkana onenku (oueHuBaercs B 70 6amwioB (3a 1 MPOEKT) camocTosTeIbHAs padoTa B
MOJITOTOBKE MTPOEKTA U €T0 MPE3CHTAIIMU M COOCTBEHHO 3aIUTA TPOCKTA)

OrneHka Bamaer Omnucanne

CTyICHT IeMOHCTpPHUPYEeT CHOPMHUPOBAHHOCTh YMEHHI HAa HWTOTOBOM YPOBHE,
00HApyXHMBAaCT BCECTOPOHHEE, CHUCTEMATHYECKOC W TIyOOKOEe 3HAaHUE YUEOHOTO
OTJIUYHO 61-70 MaTepuana, yMeeT CBOOOJHO BBIMOJHATh TPAKTHYCCKUE 3aJaHMsl, CBOOOIHO
OmepUpyeT MPEAMETHONH TEePMHUHONIOTHMEH W  MPUOOPETCHHBIMU  YMEHUSIMH,
MIPUMEHSIET WX B CHUTYAIMsIX MOBBIIICHHOM CI0KHOCTH.

CtyzmeHT OeMOHCTpHUpPYeT C(HOPMHUPOBAHHOCTh YMEHHII Ha CpegHEM YpOBHE:
OCHOBHBIE yMEHHUsS OCBOEHBI, HO JOIyCKAalOTCS HE3HAYMTENbHbIE OLINOKH,

XOpOLIO 51-60 .
HETOYHOCTH, 3aTPyJHEHMS IIPH AHATUTHYECKUX OIepalysiX, NepeHoce 3HaHWUH MU
yYMEHHUI Ha HOBBIE, HECTAHJAPTHBIC CUTYAIHH.

CTyneHT IeMOHCTpHUpYeT chOPMHUPOBAHHOCTh YMEHUH Ha 6a30BOM YpOBHE: B XOJe
KOHTPOJIBHBIX MEPONPHSATHI OMYCKAIOTCS 3HAYMTEIbHBIE OIIMUOKH, MPOSBISETCS
YAOBJIETBOPUTEIHHO 41-50 p porip y » 1P

OTCYTCTBHE OTIEIBbHBIX YMEHHH, CTY/ICHT HCIBITHIBACT 3HAYUTEIBHBIC 3aTPYAHCHUS
TIPU OTIEPUPOBAHNY YMEHUSIMHU M TIPH MX MEPEHOCEe Ha HOBBIE CHTYAIUH.

CTyneHT IeMOHCTpUpyeT chOPMUPOBAHHOCTh YMEHHMH Ha ypOBHE Hike 6a30BOro,

HeyznoBneTBoputenbHo | 0-40 .
MIPOSIBIISETCS. HEIOCTATOYHOCTh 3HAHHH, WIIK IPOEKT HE BBITIOJIHEH.
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Kuiroun k onieHOYHBIM MaTepuasiam no aucuuninne «IlpoekTHas 1eATeJIbHOCTD)
5.1 OTBeTHI Ha BONPOCHI 1JI51 cO0eceJ0BAHUS

3 CEMECTP

[Toaxonpl, UHCTPYMEHTBI M HMCTOYHUKHU JAHHBIX, KOTOpPbIE MOIYT HCIIOJIb30BaThbCA IPHU
yIpaBJICHUU PUCKAMHU B IIPOEKTE

Ha moarBep:kaeHun copepaHusi MpOEKTa Il TOro, 4TOObl MaKCHMajlbHO HCKIIOUUTH
HEO0OXOIUMOCTh JTIOPaOOTKH MPOIYKTa U3-3a TOoro. Uto He Bce TpeOoBaHUs 3aKa3unka ObUIH
YUTEHBI

OT3bIB pecypcoB C T€X 3a/ay, KOTOpblE UMEIOT BPEMEHHON PE3EpPB, U MPUIOKEHUE UX K
3ajayaM Ha KputuyeckoM nyth. Cxkartue. beictpbeiii nmpoxon. CokpaieHue conep:kKaHus
IIPOEKTa

B. Orpannuenus

PeanuzoBeiBaTh Mephl IO YIYYIIEHHIO KauecTBa J0O TE€X IOp, IOKAa BBIFOABI OyIyT
MEepPEBELINBATh 3aTPAThI

Pacnpenenénnsiii BO BpeMeHH OFOJIKET TPOEKTa

VKIIOHEeHue, CHUKEHUE, iepeiaya, IPUHITHE

Henp3s moToMy 4TO 3aKa34MK COIJIaCOBANI C PYKOBOJUTEIEM IIPOEKTa TEXHUYECKOE 3aJaHue
Ha TPOEKT M PACCUUTHIBACT HA MOJHBIM (DYHKIMOHA MPOAYKTA COTJIACHO TEXHUYECKOMY
3a/1aHUIO.

Ha crouMocTh BHIIOTHSAEMBIX B IPOEKTE paboT

[lepeueHp NOTEHIMAIBHBIX PUCKOB

A. Cxarus

Cpazy nocine uneHTuduranum

B. beicTporo npoxoaa

Metoapl cOopa W TpeAocTaBiIeHHS WHPOPMAIWU, METOJbl KOJMYECTBEHHOTO aHaIHM3a U
MOJIEJIMPOBAHUS, DKCIIEPTHBIE OLIEHKH.

Beprukansuele U ropusoHTanbHble; dopmanbHble W HedopmanbHble;, [lHucbMeHHbIE U
YCTHBIE

0 nuen

Jlis BBISIBIEHUS] CUJIBHBIX M cJaOBIX CTOPOH, KakK CIEJICTBHE, BO3MOXHOCTEM M yrpos,
KOTOpBIE MOTYT pEau30BaThCs.

[TocTenennoe 6osee AeTanbHOE MIIAHUPOBAHHUE [0 MEPE TOCTYIUICHUs HHPOPMaLIUU
DKcnepTHas OlieHKa, OlIEHKa 110 aHajloraM, napameTrpuyeckas onenka, merox PERT

Bce paboTel mpoekTa ObUIM OLIEHEHBI MPABUJIBHO, M JIEHET XBAaTWUJIO Ha YJOBJIETBOPEHUE
BCEX 33/I0KYMEHTHPOBAaHHBIX TPEOOBAHUM 3aKa3uMKa U 3aMHTEPECOBAHHBIX CTOPOH

ITpouecc onpeneneHust 1aThl HaYajla U OKOHYAHHS KaKJOU OIepaliy MpOeKTa

[Tonb3yeTcs oLleHKaMHu CTOMMOCTH OTAENIbHBIX ONepalyii U MakeToB padoT

D. BuemHero pucka

JKM3HEHHBIN UK MPOEKTa KOPOU€ JKU3HEHHOTO [UKJIa TPOAYKTa

CamMoe KOpOTKO€ BpeMs, 32 KOTOPOE MOKHO BBIITOJIHUTB IIPOEKT

Hcnonp3yeTcss 1eKOMIO3UIMS, TaK KaK MO3BOJISIET HArJISAHO MOKa3aTh B3aUMOCBSI3U BCEX
paboT Mexay coOOH, OCYIIECTBUTh WX TPYINIHPOBKY, BBINOJIHUTH NPOBEPKY — BCE U
HeoOXxouMble padOThI 3aIIAHUPOBAHBI U HET JIM B IPOEKTE JTUIIHUX padoT.

WHTEHCUBHOCTh TPYMIBI MPOLECCOB IUIAHUPOBaHMUS OOBIYHO CMEIIeHa ONMKe K Havdaly
MPOEKTa, & WHTEHCUBHOCTh T'PYIIBI MPOIECCOB HCIOJHEHUS OOBIYHO CMelleHa Oke K
KOHILy ITPOEKTa

MosxeT oka3aTh BO3A€HCTBHE KaK B JIyUIIYIO, TaK U B XYALIYIO CTOPOHY

Bonbmast yacte npo0sieM BBI3BIBAETCS OTHOCUTEIHHO HEOOJBIINM MPOLIEHTOM MPUYHH

B cnyuyae «YKJIOHEHHS» PUCK B NPUHLUIIE HE MOXET IMOBIUATH Ha IMPOEKT, B Clydyae
«CHIKEHUSD» YMEHBUIAETCSI BEPOSITHOCTD WIIN CTETIEHb BO3JIEHCTBUS PUCKA
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4 CEMECTP

A. Kpurepuu Bp1O0Opa MOCTaBIINKOB

B kaxnoii (haze )KM3HEHHOTO IMKIJIA TPOEKTA JOJDKHBI IeHCTBOBATH MPOIECCHI YIIPABICHUS
13 K01 Pyl IPOLECCOB YIPABIEHUS IPOEKTOM

[Tporecchl NCMOTHEHNUS TOTPEOIISAIOT OOJIBIIE BCETO PECYPCOB MPOEKTA

C. KpenuroBanue 0aHKOM KJIMEHTA

Jlns onpenenenns Toro, KAKME pUCKU CUIIBHEE BCETO BIMSIOT Ha MPOEKT

D. KBapranbHbIii OyxranTepckuii 6agaHc

@a3bl NPOEKTa MOCIIEI0BATEIBHBI U MOTYT IEPEKPHIBATHCS B ClIydae HEOOXOAMMOCTH
CroumMoCTh BHECEHHMS B IMPOEKT WM3MEHEHUH TeM BbIIle, YeM OJMKe CPOK OKOHYAHUS
IIPOEKTa

KoHTponbHble KapThl, IPUYUHHO-CIIEACTBEHHBIE IHAarpaMMbl, BHIOOPOYHBIE OLICHKU
[Tpouiecchl OJHOTUIIHBI M LUKIWYHBI, MPOEKT YHUKAJIEH IO CBOEH LENM U MeTojaM
peanu3anny, a TakKe UMEeT YeTKHE CPOKa Havajla U OKOHYAHMS

@opMaJIbHBIN CTApPT MPOEKTA U HA3HAYEHUE PYKOBOJUTEIS IIPOEKTA

OreHka KaXJ1I0To U3 2JIEMEHTOB UEPAPXUUYECKOM CTPYKTYpHI paboT, OLlEHKA «CHU3Y-BBEPX),
OlLICHKA II0 aHaJIoTy, MapaMmeTpuyeckas olieHka. Cpasy 1ocie MHULIHMALUU [IPOEKTa MOXKHO
HCIIONIb30BaTh OLIEHKY IO aHalloraM, €M e€cTh MH(pOpMalus O CTOMMOCTH aHaJIOTHYHBIX
pabor.

D. M3menenus rpaduka paboThl HCIIOTHUTENCH MPOEKTa

@akTopbl, KOTOpbIE B LEJIAX IUJIAHUPOBAHUS MPUHUMAIOTCS KOMAaHAOM KakK BEpHBIE,
peanbHbIe

Jlisg koopauHAIMKM M3MEHEHUHN B Pa3jM4YHbIX OONACTAX MPOEKTa U OINpPEAETCHUS BIUSHUSA
M3MEHEHHUs B OJIHOI U3 obsacTeil Ha apyrue

@®a3bl IPOEKTa HYKHBI JIJIS1 IOBBIIIEHUS YIIPABISEMOCTH IIPOEKTa

MoskeT B citydae CoKpalieHus: TpeOOBaHUI 3aKa3ynKa

ObecneueHne kauecTBa JOHKHO IIPOBOAUTHCS NEPUOANYECKU B XOJI€ MPOEKTa

CrapT (MHUIIUAIMS ) IPOCKTA

Her, Tak kak He coryiiacoBaHbl U HE YTBEPXKJIEHBI 1I€TU NPOEKTa, COOTBETCTBEHHO, HE SCHO,
Kakue paboThl HEOOXOIMMO BBIITOJIHUTD.

Cruxuiinple OencTBust  (3eMIJICTpPSICEHHE, HABOJHEHHWE, YyparaH), II0Xap, MacCOBbIE
3a0oneBaHus (3MUJeMHn), 3a0aCTOBKH, BOEHHBIE JEHUCTBHS, TEPPOPUCTUUYECKHUE AaKThl,
JUBEPCUU, OTPaHUUYEHUS TIEPEBO30K, 3alIPETUTEIbHBIE MEPHI TOCYIapCTB, 3aMPET TOPTrOBBIX
orepaluii 1 Jpyrue, He 3aBUCSIIUE OT BOJIM CTOPOH JIOTOBOPA (KOHTPAKTA) 0OCTOSTEILCTBA
Her, nockonbky paboThl HE H3MEHUINCH

B kax/10M poeKTe yCTaHaBIMBAETCS COOCTBEHHAs! IEPUOANYHOCTD

OHo paznuyaercs B 3aBUCUMOCTH OT CJIO)KHOCTH U IIPUKJIAJHOM 00JIaCTH MPOEKTa

Oto mpumMep c6opa TpeOoBaHUI K pe3yabTaTy MpoeKTa

Bce n3meHnenus B mpoeKTe JOHKHBI IPONTH MPOLETypy OOIIEro yrnpaBieHUs] U3MEHEHUSIMU
B cnydae oTCyTCTBUS B IPOEKTE BHELIIHUX KOHTPAKTOB

B nepByto ouepeab miuaHUpyeTcs, a He UHCIIEKTUPYETCS

Peectp 3amHTEpecOBaHHBIX CTOPOH TPOEKTA, >KypHAJI pErucTpauuud mpodsieM, IUlaH
yIpaBIeHUS MPOEKTOM

@uznyeckue M IOPUAMYECKUE JIMIIA, HEMOCPEICTBEHHO 3a/€liCTBOBAHHBIE B NPOEKTE WM
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOI€ BBIIIOJHEHUS POEKTa

S CEMECTP

C. ¥V npoekTa OTCYTCTBYET CIIOHCOP, UJIU CIIOHCOP HE 3aMHTEPECOBAH B YCIEIIHOCTH
OnpenenuTs BOMPOCHI I 00CYXIEHUS U Pa3ociaaTh HOBECTKY

N30eranue KOHMIMKTOB

B xoopaunanuy qeiicTBU KOMaH/IbI JJ1 BHIITOJHEHUS TUIaHA MPOEKTa

VYpapnsomuii KOMUTET (MU 3aKa34UK MPOEKTA MO COTJIACOBAHHIO CO CTIOHCOPOM)
PykoBoauTens mpoekTa v YieHbl KOMaH bl
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D. T'oBopuTh rpomue, €Ciiv €ro He MOHUMAIOT

Bce ydyacTHUKM TpoOeKTa, HO C Pa3HOW CTENEHBIO AeTalN3auu

[a, B cimyyae npuHATHS 3aKa3YMKOM TaKOr'O PELICHUS

H3meHnenue TpeboBaHMI 3aKa3ylKa MOXKET MPUBECTH K YBETUUYCHUIO OI0JKETa MIPOEKTa

JIist TOKyMEHTabHOTO O(OPMIICHHS TPOOIEM U MOHHUTOPHHTA MX PEIICHUI

B. [Iponienypa noamnucanus 10ropopa y octaBUiuKa

[Iman nOJKEH rapaHTUPOBaTh, YTO YPOBEHB JECTAIM3ALMU U YCUIIHS 10 PUCK-MEHEIKMEHTY
COpa3MEPHBI C YPOBHEM PUCKOB M BaXKHOCTBIO IIPOEKTA

JlelicTBUS YyYaCTHHKOB MPOEKTA M0 OTHOLICHUIO K Pa3JIMYHbIM PE3YyJIbTaTaM IPOECKTa

Ha xomannnyto paborty

6 CEMECTP

B. KonTposs conepxanus

Pa3pabotka miaHa yrnpaBlieHHs 4€JIOBEUECKUMHU PECYPCaMU MPOEKTa

[TuceMeHHBIM (hOpPMATTEHBIM

st a3 hekTHBHOTO MCIIONBE30BAHUS METOIOB MOTUBAIIUHU YJICHOB KOMAaH/IbI

UiieHbl KOMaHAbl IPOEKTA, KAK MPABWIO, UMEIOT JIBYX PYKOBOJMTENEH — PYKOBOAMTEIS
POeKTa U QYHKITMOHATHHOTO PYKOBOIUTEIIS

[Tpuka3 mo3BosigeT 3apUKCUPOBATH TOTOBOPEHHOCTH C JIIOJIbMHU, YYACTBYIOIIUMHU B ITPOEKTE
B. Opranuzanuonsas CTpyKTypa npoeKTa

OTcyTCTBUE O3ULIUUA PYKOBOJMTEIIS IPOEKTOB

MOo3KHO, B JIFOOBIX CITydasx, KOTJa 3TO MOBBICUT 3P (EKTUBHOCTH pa0OTHI HAJ| IIPOCKTOM
Bce, HeoOxoauMble YieHaM KOMaH bl U 3aMHTEPECOBAHHBIM CTOPOHAM

Komanna ympaBiieHHS MPOEKTOM — 3TO JIOJH, BIMSIONIME HA NPUHATHE PELICHUH, a
KOMaH/Ja MPOeKTa — 3TO BCE JIIOJU, KOTOpbIE pabOoTaloT Haj JOCTHKEHUEM pe3yibTara
MIPOEKTA, CIEAOBATEIIbHO, KOMaHa MPOEeKTa 00JIbIlle KOMaH/bl YIIPABICHUS MPOSKTOM (WU
paBHa)

BzaumopeiictBue Mexay KOMaHIOW MPOEKTa M 3aKa34MKOM, B3aWMOJICMCTBUE MEXIY
KOMaHJOM NPOEKTa U 3aMHTEPECOBAHHBIMU CTOPOHAMH, B3aUMOJIEUCTBUE BHYTPU KOMAaH]IbI
MPOEKTA

K ¢yHK1moHansHOMY PYKOBOAUTEIIO

A. llemnp

[Tpouienypa 3akpbITHs 3aKyMOK 3aBepIIaeT B3aMMOOTHOLICHHS C CYONMOAPSTYNKOM, a
MPOUEAYPA 3aKPBITHS TPOEKTA — C 3aAKA3UUKOM

MeHnemxkep npoekra

A. TTocTaBIIK MOXET HE 3aKOHUUTH PabOTHI, €CITU HAYHET TEPSITh ICHBIU

IIpoekTHas

Ha pykoBoaurene npoekra

Jla, 3T0 BO3MOXHO

3aKka3zuuk

D. Pa3zBuTue komaHbl pOEKTa

A. Hanuune komMaHbI, BO3TIABISIEMON MEHEHKEPOM MTPOCKTa

A. ObbenuHeHue Troeil 1 000pyI0BaHUs TPOUCXOIUT Yepe3 MPOCKTHI

100.5. MaTpuiia OTBETCTBEHHOCTH

5.2 OTBeTHI Ha 3aJaHUE MO MOAT0TOBKE MPOCKTA

Kpurepuii Onncanue

ConepxateabHOCTh UIEH
npoekTa (CTerneHs eé
MpopaboTaHHOCTH, TTyOHHA)

YMeHHe yJacTHUKOB IIPOSKTHOH KOMaH B! OOBSICHHUTD:

B UE€M OCHOBHASI €Sl IIPOEKTa;

KTO OyJeT UCIIOIb30BaTh PE3yNIbTATHI IPOEKTA M 3aUeM;

KaK MOTYT HCIIOJb30BAThCS PE3YIIBTATHI IIPOEKTa;

KTO M YTO MPpHUOOpeTaeT / BBIMIPBIBACT OT pealn3aliy IPOeKTa;

B uéM 3aKJIroyaeTcs npodiemMa, Ha pelieHne KOTOPOil HallpaBIieH MPOEKT;
KaKoBa I[eJIb MPOEKTa

(ITpobyema npoekTa U 11e1b JOJDKHBI OBITh TECHO COIIACOBAHbI APYT C APYIOM)




Komannnas pabota u
KOMMYHHKaIIAI

YMeHue y4aCTHUKOB IPOEKTHOH KOMaH/bl OOBSCHUTB:

Kak BbICTpanBasach paboTa B IPOEKTHOI rpymie,

KakuM 00pa3oM ObUIM pacrpesielieHbl 3aauu / 00s3aHHOCTH B IPOSKTHOW TpyINe, MOPAI0K
KOMMYHHKAIUH C 3aKa3udKOM U 3aMHTEPECOBAHHBIMU CTOPOHAMH MPOEKTa, MX BIUSHUE Ha
MPOEKT (IPOSKTHBIM XOJ, PUCKH, Pe3yabTaThl M Ip.), YTO KOMaHAA IMOJydYWsia B pe3ylbTaTe
KOMMYHHKAIIU{ C 3aKa34uKOM W 3aMHTEPECOBAHHBIMH CTOPOHAMHM, Haiuudme (ororpaduii
pabounx BCTped M 3aHATHH MPOEKTHONH KOMAaHMBI, BHIIOJHEHHUS paloT IO NMPOEKTY, BCTPEd C
3aUHTEPECOBAHHBIMY CTOPOHAMH U T.J.

Hcnons3oBanue
WHCTPYMEHTapUs

YMeHHe yJacTHUKOB TMPOEKTHOM KOMaHJBI NMPEACTaBUTh M OOBSCHUTH, KaKHEe HHCTPYMEHTHI
MPOEKTHON JAEATENbHOCTH MCIONb30BAIM B Mpoekre. Hampumep, cxema CTpyKTypHOU
(vepapXxuueckoii) TeKOMIO3ULIUK PabOT M MPUHLHUII JeKOMITO3UIHH, rpaduk (MiaH-rpaduk
W uarpaMma ['aHTTa ¢ KOHTPOJIBHBIMH COOBITHSIMH), MAaTpHUIa OTBETCTBEHHOCTH, MaTpHIla
3aUHTEPECOBAHHBIX CTOPOH (CTEHKXOJIEPOB) U JIp.

YMeHHe YYaCTHHKOB KOMAaHABI OOBSCHHTh M IIPEACTaBUTh HHCTPYMEHTH KOMMYHHKAIIHH,
HHCTPYMEHTHI U METOJIBI B IIPEIMETHON 001aCTH HCCIEIOBAHMS.

[ToHnMaHue OTIIMYMS IIPECTaBICHHBIX HHCTPYMEHTOB.

JlocTUrHyTBIE pE3yNIbTAThI

YMeHue y4aCTHUKOB IPOEKTHON KOMaH/bI IPEICTABUTH U OOBSCHUTH:

JOCTUTHYTBbIE IPOIYKTOBBIE M 00pa30BaTENbHBIC PE3YNIBTATHI, HX OLEHKY MPOECKTHOW TPyMIIOoNn
U 3aKa34MKOM, KTO MOJb30BaTeb U JAEpKaTelb KOHEYHOTO MPOAYKTa IMPOEKTa, OTPaHUYCHHUS,
YUUTBHIBa€MbIE MPU HCIHOJB30BAHUU PE3YJIbTATOB IPOEKTA, IEPCHEKTHUBBI HCIOIb30BAHUS
pe3yibpTaToB mpoekrta. (Pe3ymbTaThl MPOEKTa JOJKHBI "3aKphIBATh" PEIICHHE MOCTAaBJICHHOM
MPOOJIEMBI M ICMOHCTPUPOBATH JTOCTHIKCHHE TICITH).

YMeHHEe YYaCTHHUKOB MPOCKTHONW KOMAaHIbl MPEICTaBUTh U OOBSICHUTH: 00pa3oBaTEIbHBIC
pe3yAbTaThl, MOTYYCHHBIE B X0J1¢ pabOTHI HaJl MPOEKTOM.

KauecTBo nmpesenranumy,
Ka4eCTBO BBICTYILICHUS
(moxyam M OTBETHI HA
BOTIPOCHI)

YMeHHe y4acTHHKOB NPOEKTHOH TIPYHIIBI MPEICTAaBHTh PE3yNbTaThl pabOTHI HAX MPOEKTOM:
BU3YyaJIN3HPOBATh XOA PaOOTHI, MPOMLTIOCTPHPOBATh B MPE3EHTAIMH, TPAMOTHO U IIPOCTO C
HCTIONB30BAHIEM MPOGECCHOHANBHBIX TEPMHHOB IIPEACTABUTh MPOEKT, MIPOJEMOHCTPHUPOBATh
YPOBEHb COOCTBEHHO! 3aHHTEPECOBAHHOCTH y4acTHs B IIPOEKTE, 3aMHTEPECOBATh CIIyIIaTesei
1 KOMHUCCHIO.




