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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Henbto ocBoeHust muciuIuivHbl «lIpoekTHas NeATenbHOCTh» SIBISETCS BBIpAaOOTKA Y
ciymaTeneil 3HaHWH M HABBIKOB, HEOOXOMUMBIX IS 3((EKTUBHOIO PYKOBOACTBA IMPOCKTAMHU
dbopMUpOBaHUS HOBOTO MPOJYKTA WU YCIYTH, MOJIyY€HUE MPAKTUYECKOTO OIbITa peanu3aliu
IIPOEKTOB.

Jljis nocTHKEeHHs! OCTaBICHHOM 11e7Ti He0OXOAUMMO PELIUTh CIEAYIOLUE 3ada4u:

- 1aTh pa3BEpPHYTOE NPECTABIECHNE O MUPOBOM OIIBITE BEACHUS IPOEKTHOM 1€ATEIbHOCTH;

- IPOJEMOHCTPUPOBATh CHEIU(PUKY MPOESKTHOTO YIPABIEHUS, B3aUMOCBSI3U C JAPYTUMU
BUJAMU YIIPABICHHS, BBIICIUTH (PYHKIMOHAIBHbBIE 001aCTH YIPaBICHUS IPOCKTAMU;

- I03HAKOMHUTbh C OCHOBHBIMH UHCTPYMEHTAMU BEJICHUS U YIIPABICHUS IPOEKTAMMU;

- pa3BUTH 0A30BbIC HABBIKM BEIECHUS MPOCKTHOW AEATEIBHOCTH;

- obecreynTh MPOBEACHNUE IPOEKTHOM pabOThl yUaCTHUKAMHU KypCa;

- TI0Ka3aTh NPUMEHUMOCTh KOMIETEHLIUH, (POPMHUPYIOIIKXCS B MPOLECCE MPOXOKIACHUS
Kypca, B IPAKTUYECKOM JESITeIbHOCTH.

[TmanupyemMbIMH pe3ysbTaTaMyd OOY4eHUS 10 AUCHUIUINHE (MOAYIIIO), SIBISIFOTCS 3HAHMSA,
yMeHHUsl, HaBbIKU. [lepeueHp MIaHupyeMbIX Pe3ysbTaTOB OOyUeHUS MO JUCHUILUIMHE (MOIYIIO),
COOTHECEHHbIX C IUIAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHUS 0Opa30BaTENbHOM IpOrpaMMbl,
npeJcTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerennun, hopMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILTHHBI (MOTYJIs )

Pe3ynpraTel 00ydeHUs 110 AUCIUILUINHE
Ko u Kon u
Hazpanue (hopmynupoBKa
OIIOII BO, opmynuposka HHIUKATOpa Koz
COKpaIieHHOC KOMIIETEHITIH NOCTHKCHUSA pe3yiib DopMyIHpOBKa pe3ysbTaTa
KOMIIETEeHIINN
TaTa
07.03.01 VK-2: VK-2.1B: PI7 3HaHWe | OCHOBHBIC MOHATHS U
«Apxurekrypa» | Crocoben Omnpenensier TEXHOJIOTUH TOCTAaHOBKH
(b-AP) OIIPEEIIATh HEOOXOUMBIE ITyTH LieJel MpoeKTa
KpYT 3a/1a4 B JOCTHIKEHHS PA8 | Ymenwne | popmynupoBarh cTaHZapTHBIE
pamKax TIOCTaBJICHHON IIPOEKTHBIE 3a]a4H C
MOCTaBJIEHHON LEIU C yY4ETOM IIPUMEHEHNUEM TEXHOJIOTUI
LEeNU | aHau3a [TOCTAaHOBKH IIeJIei IpoeKTa
BBIOMPATh aJIbTEpPHATHBHBIX
ONTUMAJIbHBIE BapHAHTOB UX
CIOCOOBI UX JOCTHKEHUSI
peeHnus, VK-2.2B: P13 HaBbik | HaBBIKaMU pecypcHOro u
ucxozns u3 TTonumaer KaJIeHIApHOr 0 IIaHUPOBAHUSA
JEHCTBYIOIHUX UMeEIoIIUeCs M aHajau3a aJbTCPHATHUB
IIPaBOBBIX HOPM, | TIPOEKTHBIC P14 3HaHUE | OCHOBHBIE MOHATUS
HMCOIIUXCS OTpaHUYEHUS U OTrpaHUYEHUH, FpaHuLl U
pecypcoB u IUTAHUPYET PabOTHI JIONYIEHUH NPOEKTa
OrpaHudeHHH C y4eToM PI5 | Ymenue | rpaMmoTHO GOpMYIHPOBATH
AOCTYIIHBIX IIPOEKTHBIE OIPaHUYEHHUS
pecypeos P16 | HaBbik | HaBbIKAMH pacro3HaBaHH,
aHalu3a ¥ paHXKUPOBAHUS
IIPOEKTHBIX OrpPaHUYEHHH
VK-2.48: PI7 3HaHUE | OCHOBHBIE MOHATHUS U
dopmynupyeT B TEXHOJIOTUH TOCTAaHOBKU
paMKax Lenel MpoeKTa
TIOCTABJIEHHOM P18 | Ymenme | hopMynmpoBaTs CTaHIAPTHEIC
LIEJIA TIPOEKTa IIPOEKTHBIE 3aJ1a4H C
COBOKYITHOCTb [IPUMEHEHUEM TEXHOJIOT U
3a1ad, ITOCTAHOBKH II€JICH MPOEKTa
obecrieaHBaOLNX P19 HaBpik | HaBbIKaMU AEKOMIIO3ULIMU JIJIS
€€ NOCTHXKCHHUE (hopMHUPOBAHHS COBOKYITHOCTH




MPOEKTHBIX 3a/1ad,
00ecTIeunBarONINX JOCTHKEHUE
LEIN POEKTa
YK-3: YK-3.1B: P/110 | 3manme | THUMOBBIC IPOEKTHBIC POIU U
Criocoben Omnpenensier u UX XapaKTePUCTUKA
OCYHIECTBJIATh NIPUHUMAET P11 | Ymenue | onpenenuts HEOOXOIUMBIE LIS
COOUAIIBHOE HGO6XO£[I/IMyIO JUIL yCHeIHHOP'I pecanmuzanuu
B3aMMOJICICTBHE | yCHEIIHON MIPOEKTA PONIH B 3aBUCHMOCTHU
U peanuzanuu 0T npohecCHOHATLHOH
PpCain30BbIBATH PpOCKTa poJib B 06nacm peannga]_mﬂ HpoeKTa
CBOIO POJIb B 3aBUCHMOCTH OT
KOMaH/JIe npodeccCHOHANBHOMN
obnactu
peanuzanun
MIPOEKTa

2 Mecto qucuuniaunbl (MoayJsi) B crpykrype OIIOIT

Hucuunnuna «[IpoekTHass JesATeNbHOCTbY» BXOAUT B CTPYKTYpY Y4Y€OHBIX IUIAHOB

pa3INIHbIX HaHpaBJ’IeHI/Iﬁ IoArOTOBKH

3. O0beM AUCHUNJIMHBI (MOIYJIs1)

O0vemM aucHUIUIMHBL (MOJYJsI) B 3a4eTHBIX EAMHUIAX C YKa3aHUEM KOJMYecTBa
aKaJeMUYEeCKUX YacoB, BBIJEJICHHbIX Ha KOHTAKTHYK paboTy ¢ oOydarommucs (1O BHJAM
y4eOHBIX 3aHATUI) U HA CAMOCTOATEIbHYIO paboTy, IPUBEIEH B TabauIe 2.

Tabnuua 2 — O6mas TpyJ0eMKOCTb AUCHUIUINHBI

Tpyzo- O06beM KOHTAKTHOI paboThI (Jac)
€MKOCTb
Cemectp
Hassarie ?60 e, | decm (OCDO)C AymTopHa Breaymi- | cpc ?Ol::?
OIIOII BO i yioo | MRKYp YAHTOpHAA TopHas T
HUS (3P0, G.E) Beero TalUA
0300) o
nek. | mpak. | ma6. | IIA | KCP
3 2 37 18 18 0 1 0 35 3
4 2 37 36 0 1 0 35 13
KL R T
P P 5 2 37 36 0 1 0 35 3
6 2 37 36 0 1 0 35 13

4 CTpyKTypa U co/iepKaHue M CUMILIUHBI (MO1YJIs1)

4.1 Crpykrypa aucnuianHbl (MonyJs) aiast OPO

TemaTudeckuii miaH, OTpaKAIOIIMK COAEpKAHWE TUCHIUIUIMHBI (TIEpeueHb pa3/iesioB U
TeM), CTPYKTYPHUPOBAHHOE 0 BUIaM YUIE€OHBIX 3aHITHI C YKa3aHUEM X 00bEMOB B COOTBETCTBUHU
¢ yueOHBIM IUIaHOM, TIpHUBeACH B Tabmuie 3.1




Tabnuua 3.1 — Pa3aensl qUCHUUTUTMHBL (MOLYJIs), BUIBI Y4€OHOW NEATENbHOCTH U (POPMBI
TeKkyero KouTpoJs st OO

Kon Kom-Bo uacoB, 0TBeICHHOE Ha
Ne HazBanue Temsl pe3ynbTaTa
00yueHus
PI1, P12,
P13, P/14,
PJ16, P17,
P8, P19, 2 12 0 0
P10,
P11,
P12
PI1, P12,
P13, P/14,
CucremMHo- P16, PA7,
2 | metomomoruueckas  moxens | PJI8, PJ19, 2 16 0 6
yIpaBiICHUS TPOCKTaMU P10,
P11,
P12
PI1, P12,
PI3, P/14,
PJ16, PO7,
Pag, P19, 4 16 0 6
P10,
P11,
P12
PAO1, P12,
PI3, P/14,
JKuznennwit nukn npoekra — | P16, P17,
4 | umest mpoekra u wHuimanms | P8, P9, 2 16 0 7
MPOEKTa P10,
P11,
P12
PI1, P12,
PI3, P/14,
PJ16, P17,
P8, P19, 4 16 0 7
P10,
P11,
P12
PI1, P12,
PI3, P/14,
JKuznennsiit ukn npoekra — | P16, P17,
6 | peammzanus u 3asepmenue | PS8, P/19, 2 16 0 7
MPOEKTa P10,
P11,
P12
POL, P2,
P3, P14,
PL16, P17,
P18, P19, 2 16 0 2
P10,
P11,
PJ112
HToro no tadamnue 18 108 0 140

dopma
Jlex [Ipaxt JIab CPC TEKYIIEro KOHTPOJIA

cobecemoBaHue,
MPOEKT

BBenenue B ympaBieHue
MPOEKTaMH

cobeceloBaHuMeE,
MPOEKT

cobeceloBaHME,
MPOEKT

OpraHuzaniioHHble  (OPMBI
YIIPaBIEHHS IPOEKTOM

cobeceloBaHME,
MPOEKT

cobeceloBaHHE,
HPOEKT

JKU3HEHHBIA LUK IMpOeKTa —
IUIAaHUPOBaHUE

cobeceloBaHHE,
MPOEKT

Kopnoparusnas cucTemMa
YIpaBIE€HHUS MNPOEKTaMH U
MPOEKTHBIN oduc
OpraHM3aluH

cobecemoBanue,
MPOEKT

4.2 Conep:xxaHue pa3aejioB U TeM TUCHUIIMHBI (MoayJst) aias OPO

Tema 1 Bseoenue 6 ynpasnenue npoekmamu.

Copepxanre TeMbl: 3HAKOMCTBO OOYYalOUIMXCS CO CTPYKTYpPOW Kypca, €ro LelsMU U
3aJlayaMi, MECTOM B 00pa3oBaTebHON TpaeKTOpUHU. Pollb M1 MECTO MPOEKTOB B YKM3HU JIFOACH 1
JeATEeTbHOCTH Opranu3anuid. Mictopus pa3BuTHs U 3BOJIIOIMU TPOEKTHOTO yripaBieHus. [lonsTus
«TIPOEKT» U «YMPAaBICHUE MPOECKTAMM.



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIE
TEXHOJIOIMH: JIEKIUH, [IPAKTUYECKUE 3aHATHS.

Bunasl camoCTOATENBbHON MOATOTOBKU CTYAEHTOB II0 TEME: M3Y4EHHE TEOPETHUYECKOro
Marepuania.

Tema I Cmapm npoexma.

Coneprxanne Tembl: PazpaboTka comepikaHusi MpOeKTa.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHU: JICKIIUHU, TPAKTUYECKUE 3aHATHSI.

Bunbl caMocTosTenbHON MOATOTOBKU CTYACHTOB IO TEME: .

Tema I Cmapm npoexma.

Coneprxanne Tembl: Pa3zpaboTka comepikaHusi MpOeKTa.

@opMbl U METOJBI TPOBEACHHS 3aHIATUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: JICKIIUHU, IPAKTUYCCKUE 3aHATHSI.

Bunsl caMocTosTenbHON MOATOTOBKU CTYACHTOB IO TEME: .

Tema 2 Paboma no npoexmy ¢ npenodagameinem — pyKogooumesiem npoexkmd.

Conepsxanne TeMbl: JlopaboTka cofepKaHus MPOEKTa; COOTHECEHHE TPAKTUYECKON YacTh
MPOEKTa U TEOPETHUECKUX OCHOB IPOEKTHOM NEATENbHOCTH; MpOBEACHHE PabOT MO MPOEKTY;
pedekcust paboThI 1O MPOEKTY; KOPPEKTUPOBKA MPOEKTHBIX pabdOT, CPOKOB M IIP; IKCIEPTU3A
poBeJeHHONW paboThl; AopaboTka mpoekTa; paboTa ¢ TPyHNOW, TPYNIOBOM JHHAMUKOMN;
MPOSKTHBIC PAa0OTHI; aHAIW3 U COOTHECCHHE COICPXKAHHS MPOSKTa M 3asBOK CTEHKXOJICPOB;
OINMCaHUE OPraHU3AIlMOHHBIX M TEXHOJOTMYECKUX pEIIeHU, NPUMEHEHHBIX KOMaHJIOM;
3aBEpIICHHE paldOT MO MPOEKTY, MOJArOTOBKA K 3alllMTE MPOEKTa, MOATOTOBKA K MpPE3eHTaIllun
MIPOEKTA.

@®opMbl ¥ METOABI TPOBEICHUS 3aHATHUH MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTHH: JIEKIUHU, IPAKTUYECKUE 3aHATHS.

Buasl camoCcTOSTENRHON MOATOTOBKH CTYJEHTOB IO TEME: .

Tema 2 Paboma no npoexmy ¢ npenooasameniem — pykogooumenem npoekmad.

Coneprxanue Tembl: JlopaboTka cofiep>kaHus MPOEKTa; COOTHECEHUE MPAKTHUECKON YacTH
NIPOEKTa U TEOPETUUYECKUX OCHOB IMPOEKTHOH NEATENHHOCTH; MPOBEIACHNUE PadOT IO TPOEKTY;
peduexcuss paboThl MO MPOEKTY; KOPPEKTHUPOBKA MPOEKTHBIX paboT, CPOKOB U Mp; IKCIEPTU3A
NpOBeJECHHONW paboThl; JopaboTka MpoekTa; padoTa ¢ TpyHNoW, TPYNIOBOM JMHAMUKOM;
NPOEKTHBIE Pa0OThl; aHAIU3 U COOTHECEHHE COAEP)KaHUS MPOEKTa M 3asBOK CTEHKXOJJIEPOB;
ONHMCAaHWE OPTraHU3AIMOHHBIX W TEXHOJOTHYECKUX pEIICHWH, TNPUMEHEHHBIX KOMAaHIOM;
3aBepIueHre padoT Mo MPOEKTy, MOATOTOBKA K 3allMTe MPOEKTa, MOJArOTOBKAa K MpPE3eHTAlUU
MPOEKTA.

@®opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTUH: JIEKITUH, TPAKTUICCKUE 3aHATHS.

Busl caMmocTosTeNnbHON MOJATOTOBKY CTY/IEHTOB IO TEME: .

Tema 2 CucmemHO-Meno00102U4ecKas MOOelb YNpasieHus npoeKmamu.

Copepxanne Tembl: OmnpeneneHue Lenel, CTpaTerMu W KIIOYEBBIX (DAKTOPOB ycrexa
npoekTa. [logxonpl k kimaccuukanuu MpoekToB. THIBI, BUIBI MPOEKTOB. Maciitad mpoekTa.
OOBbeKTHI ¥ CyOBEKT yIpaBiIeHUsI IPOEKTAMU Y YaCTHUKH (CTEUKXOJIEphl) MPOEKTA U OKPYKEHUE
npoekta. [IpoexT B cpene npeanpusaTus.

@®opMbl U METOABI IMPOBEAEHUS 3aHATUI O TeMe, NMPUMEHseMble 00pa3oBaTEIbHbIE
TEXHOJIOTHH: JIEKLIUU, IPAKTUYECKUE 3aHATHUS.

Buasl caMocTosITEIbHON MOATOTOBKM CTYAEHTOB IO T€ME: U3Y4YEHHE TEOPETUYECKOIO
MaTepuaia.



Tema 3 OpeanusayuonHvle popmsl ynpasienus npoeKmom.

Copepxanne Ttembl: CTpyKTypa NpOEKTa U OpraHU3alMOHHAs CTpPyKTypa. Tuibl
CTPYKTYpHI yIIpaBjieHUs MpoeKTaMu: (pyHKIHOHANbHAS, IPOEKTHAsI, MaTpu4Has. [IpeumyinecTa
U HEJIOCTAaTKHU MPOEKTHO - OPHEHTUPOBAHHON CTPYKTYpHl yrpasieHus. KoHGIUKT nHTEpecoB B
MaTpPUYHOU CTPYKTYpE U NyTH peaIu3aliy IPOEKTa.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TEXHOJIOTMH: IPAKTUYECKUE 3aAHSATHSL.

Bunpel camMocTOSATENBHON NMOATOTOBKM CTYJEHTOB IO TEME: U3YyYEHHE TEOPETHYECKOIO
Marepuana.

Tema 4 KuznenHulil yuki npoekma — uoesi npoeKma u UHUYUAYUsi NPOeKmad.

Conepxanne tembl: O030p METOOB reHEepalMyu U 0TOOpa MPOeKTHBIX uzei. Ilpomecce
WHUIMAIMY ~ MPOEKTOB: YYaCTHUKH HMHHUIMAUUKA  NPOeKTOB. OCHOBHBIE  JIOKYMEHTHI,
CONPOBOXKAAIOIINE HHULMALMIO IPOEKTOB. YcTaB mpoekra. Pa3zpaboTka MpOEKTHOMN
JIOKYMEHTAI[MHU: COCTaB U MOPSAIO0K pa3paboTKU.

@opMbI U METOABI MPOBEACHUS 3aHATUN MO TeMe, MPUMEHseMble 00pa3oBaTEIbHBIC
TEXHOJIOTHH: MPAKTUYECKUE 3aHATHUSI.

Bunel camocTosTeNbHON MOATOTOBKH CTYJAEHTOB IO TEME: U3YyYEHHE TEOpPETHYECKOIO
MaTepuana, mpoeKT.

Tema 5 ’Kuznenmnwiil yuki npoexma — nianuposarue.

Conepxxanne Ttembl: [Ipomeccsl ympaBineHus cpokamu mpoekrta. OmpeneneHue
II0CJIEI0BATEIbHOCTH BBINOJIHEHHSI pabOT: MHCTPYMEHTHl M MeTojbl. OmpeneneHue coctaBa u
B3aMMOCBSA3M paboT MU omnepauuid npoekta. OLEHKa MNPONOJDKUTENIBHOCTH pabdoT U pacuer
pacriucanus nmpoekta. MHCTpyMeHTBI 1 MeTOIbI AJIs pacueTa OrojKeTa MpoeKTa.

@®opMBl U METOJIbI NPOBEACHUS 3aHITUW MO TeMe, NMpUMEHseMble 00pa30BaTENbHbIE
TEXHOJIOTUH: CaMOCTOATeIbHAs paboTa.

BI/I)II)I CaMOCTOSITETbHOMN IMOATOTOBKM CTYACHTOB IO TCMC: HM3YUCHUC TCOPCTHYCCKOIO
MatepHaia, IpoeKT.

Tema 6 2Kuznennviii yukn npoekma — peaiusayusi U 3a6epuieHue npoexma.

Copepxanne Tembl: KoHTposb MpoekTa. YnpapiaeHHe HHTETpalueil mpoeKTa Kak npoiiecc,
o0ecreynBaroIUi HEOOXOIUMYIO KOOPJIMHAIMIO Pa3IMYHBIX JIEMEHTOB MpPOEKTa. YIpaBjieHne
U3MEHEHUSIMH IPOEKTA. YTPABICHUE W3MEHEHUSMH B NpPOEKTe. ITHCTpYMEHTHI M METOIbI IS
npoiiecca o0IIero ynpaBieHUs U3MEHEHUSIMH. .

@®opMbl 1 METOJbI NPOBEACHHS 3aHATHM 1O TeMe, NMpUMEHseMble 00pa3oBaTeibHbIE
TEXHOJIOTUH: CaMOCTOATEeIbHAs paboTa.

Bunsl camocToATENPHON MOJATOTOBKH CTYAEHTOB IO TEME: M3Y4YEHHE TEOPETHYECKOrO
MaTrepuaia, IIpoeKT.

Tema 7 Kopnopamusnas cucmema YnpasieHus NpoOeKmamu U npoeKmuviii oguc
opeanHu3ayu.

Copnepxanue Temsl: [IpeaHasHaueHNE KOPIIOPATUBHON CUCTEMBI YIIPABJICHUS TPOEKTAMH.
[TpyunHbBl BHEAPEHUS KOPIIOPATUBHON CHUCTEMBI YIPaBJICHUs MPOEKTaMU U POJIb PYKOBOJCTBA
KOMIIaHUM TpU BHEApPEHUH. KOMIIOHEHTHI KOPIOPATHBHOM CHUCTEMBI YNPABIEHUS IMPOEKTaMHU.
Posb 1 MecTo mpoekTHOTO 0(rica B OpraHu3alyH. .

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTHUH: CAMOCTOATEIbHAs paboTa.

Bunel camMoCTOATENBHON NMOATOTOBKM CTYJEHTOB IO TEME: U3YyYEHHE TEOPETHYECKOIO
MaTepuaa, poeKT.



5 Meroauveckne YyKa3aHUs A8 OOYyYAIOIIMXCH MO0 M3YYEHHI0 M PeaTu3anuu
AMCUUIJIMHBI (MOIYJIs1)

5.1 MeToauyeckne peKOMeHAANMH O0YyYAIOIMIMMCS MO WU3YyYeHHMI0 JUCHUILIMHBI U 10
o0ecreYeHUuI0 CaMOCTOSITeIbHOM PadoThI

B xoxe u3ydeHus HAHHOrO Kypca CTYACHT CIYLIAeT JIEKUIMH 10 OCHOBHBIM TEMaM,
MOCEHIACT MPAKTUYECKUE 3aHATUS, 3aHUMACTCS WHIUBUAYyaIbHO. I[IpakTudeckue 3aHATHS
MPEAIONaraloT KaKk UHAMBHUIYAJIbHOE BBIIOJIHEHNUE NOCTABICHHBIX 3aJ]1a4, TAK U KOJUIEKTUBHOE
00CyXICHUE U IPUHATHE PEIICHUI 110 00Ccy)k1aeMoi mpodieme. OCBOCHHE Kypca Iperoiaraer,
IIOMHMO MOCEIIECHUS JEKIUN U MPAKTUYECKUX 3aHITUH.

Hauwnnas n3yueHne qUCIUIUIMHBL, CTYICHTY HEOOXOUMO:

- 0O3HAaKOMUTBCS C IPOTrPaMMOM, U3YUUTh CIIUCOK PEKOMEHIYEMOMU JINTEPATYPHI;

- BHUMAaTeJIbHO Pa3o0paTbcs B CTPYKTYpe Kypca, B CUCTEME paclpeaeieHus y4eOHOro
MaTtepuasa o Buaam 3aHsaTHi, GopMam KOHTPOJIS, YTOOBI UMETh MIPEJICTABIICHUE O KYyPCE B IICJIOM.

5.2 OcobennocTn opranu3anuu OOy4YeHHUs] JJIs JHMI € OrPAHMYEHHBLIMH BO3MOKHOCTAMM
310POBbs U HHBAJIUI0B

[Tpu HEOOXOAMMOCTH O0YYAIOLIMMCS M3 YHCIIa JIULL C OTPAaHHYECHHBIMH BO3MOXHOCTSIMH 370POBbS
U HMHBAIUAOB (IO 3asBJIICHUIO OOYyYarOMIETOCs) MpenocTaBiisieTcss ydueOHas wuHpOpMmamus B
JOCTYITHBIX POPMAX C y4ETOM MX HHIUBHUIYATbHBIX ICUXOPH3UUECKUX OCOOCHHOCTEH:

- JUIS JIUL] ¢ HapYIIEHUSAMU 3pEHUs: B IeyaTHOH hopMe yBeIMUeHHBIM IIpU(TOM; B hopme
AJNIEKTPOHHOI'O  JTOKYMEHTa; UHIUBUAYaJIbHbIE KOHCYJIbTallu1 c IIPUBJIEUEHUEM
TU(IIOCYPIOTIEPEBOAUMKA; MHANBUAYAJIbHBIE 3aaHUs, KOHCYJIbTALUU U JP.

- JUIs JIUL C HApYLLIEHUSIMU CJIyXa: B leyaTHOU ¢opMe; B (hopMe 3JIEKTPOHHOIO JOKYMEHTA;
WHIVBUAYAJIbHbIE KOHCYJNbTALlMM C IIPUBJICUYEHUEM CYpPAONEPEBOJYMKA; WHAMBHUIYAJIbHBIC
3a/laHusl, KOHCYJIBTALUU U JIP.

- 17151 JIUL] C HApYILIEHUSIMU OIIOPHO-/IBUTATEIILHOTO afnmapaTta: B ne4aTHoit oopme; B popme
JIEKTPOHHOIO JOKYMEHTA; MHINBUyaJIbHBIE 3a/JaHUs, KOHCYJIBTALlUU U JIp.

6 ®oHj OLEHOYHBIX CPeACTB JJIf NMPOBeIeHUs] TEKYIIero KOHTPOJIsl M MPOMeKYTOYHO
aTTrecTanyy 00y4arImmXxcs 1o JMCHUILIMHE (MOLYJII0)

B cootBerctBun ¢ tpeboBanusmu PI'OC BO gns arrecranmm 0Oydaromuxcs Ha
COOTBETCTBUE HX IMEPCOHATBHBIX JOCTIIKEHUH IUIAHUPYEMBIM pe3yibTaraM OOYYEeHHS TI10
JTUCIUTIINHE (MOIYJTI0) CO3/aHbl (POH/IBI OIEHOYHBIX CPENCTB. THUMOBBIE KOHTPOJIBHBIC 3a/IaHMUS,
METOJMYECKHE MAaTepHUasbl, ONPEACISIONUE MPOIEAYPhl OLIEHUBAHUS 3HAHUW, YMEHUU U
HAaBBIKOB, a TAK)KE KPUTEPHUH U TTOKA3ATEH, HEOOXOIUMBIE JJIsl OIIEHKH 3HAHUM, YMEHU, HABBIKOB
U XapakTepu3ywlnue dTambl (HOPMHUPOBAHHS KOMIIETEHIMHA B  MPOILIECCE OCBOSHUS
o0pa3oBaTeNbHOI porpamMmsl, npezacTasieHsl B [Ipunoxenun 1.

7 Y4eOHO-MeTOAMYEeCKOEe M HH(POPMALMOHHOE 0O0ecnieuyeHue TUCIHUILINHBI (MOLYJIs1)

7.1 Ocnoenas numepamypa

1. OnepanvioHHBIE MEHEKMEHT : yueOHuk / A. B. Tpauyk, A. A. benaituyk, C. A.
Bparuenxo [u ap.] ; mox pexa. A. B. Tpauyka. — Mocksa : KnoPyc, 2023. — 360 c. — ISBN 978-
5-406-10265-7. — URL.: https://book.ru/book/944931 (nata o6pamenus: 25.09.2024). — Texkcer :

JJIEKTPOHHBIN.



2. PomanoBa M. B. Ympasnenue npoekramu : YueOHoe mocobue [ DIeKTpOHHBIH pecypc] :

Uznarensckuii Jom OOPYM , 2020 - 256 - Pexum JIOCTYTIA:
https://znanium.com/catalog/document?id=355250

7.2 /Jlononnumenvnas numepamypa

1. benuxosa, W. II. OcHOBBI ynpaBieHus mnpoekTamu : yueOHoe mocobue / W. II.
benukosa, O. H. ®emucko. — CraBponons : CTI'AY, 2020. — 112 ¢. — Tekcr : 31eKTpoHHBbI# //
Jlanb : amekTpoHHO-OMOMMoTeuHas cucremMa. — URL: https://e.lanbook.com/book/169715 (nara
obpamenus: 30.09.2024). — Pexum goctyna: AJiss aBTOPHU3. MOJIb30BaTEICH.

2. EmenbsHoBudY A. A., YpaBieHue npoekraMu. bazoBslii Kypc : yaeOHoe mocodue / A.
A. EMenbsanoBud. — Mocksa : Pycaiinac, 2022. — 194 c¢. — ISBN 978-5-4365-0968-6. — URL.:
https://book.ru/book/943325 (nata ob6pamenus: 25.09.2024). — TekCT : 3NEKTPOHHBIMH.

3. Kypmaera N.C.. YmpapieHue mpoeKkTaMu : METOJMUYECKUE yKazaHus / Baiimuinena
T.A., Kuukun K.A.; Kypmaesa 1.C. — Kunens : UBL] Camapckoro 'AY, 2022 .— 49 c. — URL:
https://lib.rucont.ru/efd/800483 (mara obpamenus: 30.09.2024)

7.3 Pecypcol unghopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
6KJ1I04an npogheccuonanvrvle 6a3vl OAHHBLIX U UHPOPMAUYUOHHO-CRPABOUHDIE CUCHEMbL (NPU
Heobxo0umocmu):

1. HNudopmanmonHo-cripaBoYHas cucrema "Koucynsrantl Inroc" —
http://www.consultant.ru/
2. DnextpoHHas Oubnnoreunas cuctema ZNANIUM.COM - Pexum pocryna:

https://znanium.com/

3. DnekTpoHHO-OMbMMoTeyHas cucrema "BOOK.ru"

4. DnexTpoHHO-OMbOMmoreyHas cucrema "JIAHB"

5. DnextpoHHO-0MbMMOTeyHast cuctema "PYKOHT"

6. Open Academic Journals Index (OAJI). Tlpodeccuonanbhas 6a3a AaHHBIX - Pexxum
noctyna: http://oaji.net/

7. llpesunentckas Oubnuorexka wuMm. b.H.Enpnumna (0a3a naHHBIX — pa3iIu4HbBIX
npodeccnoHaIbHbIX 00nacTeil) - Pexxum nocryna: https://www.prlib.ru/

8 MarepuajibHO-TeXHHYECKOe of0ecrnedeHHe IUCHUIUIMHBI (MOAYJIsI) WU IepevyeHb
HH(OPMALMOHHBIX TEXHOJIOTHI, MCIOJb3yeMbIX IIPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca 1no AUCHUILINHE (MOYJ/II0), BKJIOYAs NepeYeHb NPOrpaMMHOro odecrevyeHust

OcHOBHOE 000pYIOBaHUE:

e MynsTumenuitHelii  komriekT Ne2 B cocraBe:nmpoektop Casio XJ-M146,5kpan
180*180,kpemnieHne noToI0uHOe

IIporpaMmmHOE 0bO€eCIIEUEHHE:
e Microsoft Office Professional Plus 2013 Russian
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1 Ilepeyenn (popmMupyeMBbIX KOMIIETEHIUH

Kox u popmymuposka

ﬂeﬁCTByIOMHX MpaBOBBIX HOPM,

Hazpanue OIIOII BO, Kox n popmynupoBka HHIAKATOPA JOCTIDKCHHS
COKpAILCHHOE KOMIICTCHIIHI KOMIETCHIINH
07.03.01 YK-2 : Cnocoben ompenensats kpyr | YK-2.18 Ompenenser HEOOXOAWMBIE ITyTH
«ApPXHUTEKTypa» 33124 B paMKax [OCTaBJICHHOM LIEN | TOCTMIXKEHUSI IOCTAaBJICHHONH LEMU C YYeTOM
(b-AP) Y BBIOMPATh ONITHMAINIBHBIE CIOCOOB! | aHaluM3a  albTEPHATHBHBIX  BapUaHTOB  HMX
UX  pelIeHws, UCXOJs u3 | mocrmwxenus

VK-2.2B : IloHumaer umeromuecss MpOEKTHHIE

MMEIOIINXCS pecypcoB U | orpaHMYeHUs] W IUIAHUPYET PabOTHl C Y4ETOM
OrpaHUYECHUM JIOCTYIHBIX PECYPCOB
VYK-2.48 QopMyupyeT B paMKax
MOCTAaBJICHHON 1€ TIPOEKTa COBOKYITHOCTB
3aj1a4, 00eCIeYNBAIONINX €€ JOCTHIKEHHE
VYK-3 : Cnocoben ocymectBimath | YK-3.1B OmnpenensieT u  IpUHUMAET
COLMAJBbHOE B3aUMOJCICTBUE U | HEOOXOOMMYIO JUIS YCIEIIHOW peau3aluu
pealn3oBBIBATh CBOIO pOJb B | IPOEKTa poJb B 3aBUCHMOCTH or
KOMaH/1e NpoQecCHOHANBHON ~ 00NacTH  pean3aliu
TIPOEKTa

KOMHCTCHHI/ISI CUUTACTCA C(l)OpMHpOBaHHOfI Ha JaHHOM 3Tall€ B CJIy4ac, €CJIU IMOJIYYCHHBIC
PE3YyIbTAaThI 06yqu1/151 o AUCHUIIIIMHEC OLCHCHBI ITIOJOXKHTCIBbHO (I[I/IaHaSOH KPHUTCPUCB
OLICHUBAHU: PE3YyJIbTATOB O6y‘lCHI/IH «BAaYTCHO», KYAOBJICTBOPHUTCIBbHO», «XOPOLIO», «OTJ'II/I‘IHO»).
B ClIyd4ac OTCYTCTBUSA IMOJIOKUTECILHOM OICHKKW KOMIICTCHLMA Ha JAaHHOM 3J3Tall€¢ CUYUTaCTCsA

Hec(OPMUPOBAHHOM.

2 Iloka3zaTe/iM OLlEHNBAHUS IVIAHUPYEMBbIX Pe3yJIbTaTOB 00yu4eHHus

Komnerenuus YK-2 «CriocobeH omnpenensaTs Kpyr 3a7ad B paMKax MOCTaBIEHHON LeNn
U BBIOMpaTh ONTUMAaJIbHBIE CIIOCOOBI UX PEIICHHUS, UCXOAS U3 IEHCTBYIOIIUX MPAaBOBBIX HOPM,
MUMEIOLINXCS PECYPCOB U OTPAHUYEHUI

Ta6muma 2.1 — Kputepuu O1leHKH WHIUKATOPOB JTIOCTHKEHUS KOMITETCHIINH

PesynbraTel 00yueHns 10 JUCIUIUINHE
Kon u (dopMyIHpoBKa
Kpurepuu OILICHUBAHHUS
UHAUKaTOpa JIOCTHAKEHHA [ on 3VILTATOR 06
KOMIIETEHIIUU Tun pesy. yHeHI
pes- Pesynbrar
a pes3- Ta
VYK-2.1B Onpegenser CdopmupoBasuieecs
HEeoOX0MMbIe myTU OCHOBHBIE MOHATUS U | cucremaTtudeckoe 3HaHUe
JocTikeHust nocraeneHHod | PJ17 | 3nanue | TexHomorum IIOCTAHOBKH | OCHOBHBIX HMOHATUI u
Hemd C Y4YeToM aHaim3a Iesieit mpoekTa TEXHOJIOTHH MTOCTAaHOBKH
aNbTEPHATHBHBIX BapHaHTOB 1esieit mpoexTa
UX JOCTHXXCHHUSA Cdopmuposasimieecs
¢dopmynHupoBaTh CHCTEMaTHYeCKOe yMeHne
CTaHJapTHHIE MIPOEKTHBIE | (GOpPMyIHPOBATH
P8 | YMmeHune | 3amaum ¢ TpUMEHEHHEM | CTaHAapTHBIC IIPOEKTHBIE
TEXHOJIOTHH [IOCTAaHOBKM | 3a/jaul ¢  NIPUMEHEHUEM
Lenel npoekra TEXHOJIOTHH MOCTaHOBKH
Lesel NpoeKTa
VYK-2.2B ITonumaer CdopmupoBasuieecs
UMeroIIHecs IIPOEKTHBIE HaBBIKAMU  PECYpCHOTO U | CUCTEMAaTHUYECKOE BIaJEHHE
orpanuueHuss u Ianupyer | P13 | HaBbik | xaneHmapHOro MiaHUpOBaHMS | HaBBIKAMM — PECYPCHOTO U
paboTHI C y4ETOM JTOCTYIHBIX U aHaJM3a anbTEePHATUB KaJICHJapHOTO MIaHUPOBAHUS
pecypcos Y aHaJM3a aJbTEPHATHB




Cdopmuposagiieecs

OCHOBHBIE MOHATHUS | cHUCTeMaTH4ecKoe 3HaHUe
P14 | 3nanme | orpaHWYeHWi, TpaHUI ¥ | OCHOBHBIX TTOHATHH
JOMYLIECHUH [TPOEKTa OTpaHUYEHUll, TpaHULl U
JIOIYIIEHUH TPOEKTa
Ccdopmuposasmieecs
PIIS | Vierme rpaMOTHO  ()OPMYIHPOBATH | CHCTEMAaTHYECKOE yMeHHe
MPOEKTHBIC OTPaHWICHUS rpaMoTHO  (hopmynmpoBaTh
TIPOCKTHBIE OTPAHIICHUS
Cdopmuposasmieecs
HaBbIKAMH  PACIIO3HABAaHMS, | CHCTEMAaTHYECKOE BIAJICHHE
P16 | HaBpik | aHanm3a © pamKWPOBaHWS | HaBRIKAMH  PAcIlO3HABAaHUS,
MPOEKTHBIX OrpaHIUUCHUH aHaIM3a W PAaHKUPOBAHUS
MPOEKTHBIX OrpaHHYCHUN
VK-2.48 : ®opmynupyeT B Coopmuposasuieecs
paMKax MOCTaBJICHHOM eI OCHOBHBEIC TIOHATHSA u CHUCTCMATHUYCCKOC 3HaHUC
MpOeKTa COBOKYMHOCTh 3a1a4, | PJI7 | 3Hanue | TeXHOIOTHUH IIOCTAHOBKY | OCHOBHBIX MOHATUN U
o0ecreynBaroIux ee Leselt mpoexTa TEXHOJIOTHH MIOCTaHOBKH
JIOCTHYKEHUE LeJIel IpoeKTa
Cdopmuposagiieecs
dbopmMynHupoBaTh CUCTEMATUYECKOE yYMEHHE
CTaH/IapTHHIC NIPOEKTHBIE | (HOpMyIHpPOBATH
P18 | YMeHue | 3amau ¢ [OpPUMEHEHHUEM | CTaHAApPTHBIE MIPOEKTHbIE
TEXHOJIOTHH MIOCTAHOBKM | 331a4l €  NPUMEHCHHEM
esnel mpoekTa TEXHOJIOTHH MOCTaHOBKH
LieJIeil MpoeKTa
CdopmupoBasmieecs
HaBbIKAMH  JICKOMITO3MINH | CHCTEMAaTHYECKOE BIIaJICHHE
JUIst (opMupoBaHUS | HaBBIKAMH  JIEKOMIIO3UIINU
P19 | HaBbIk | COBOKYHMHOCTH  TPOEKTHBIX | JUId (dbopmupoBaHus
3ajad, 00ecreynBaoNMX | COBOKYIIHOCTH  IIPOEKTHBIX
JIOCTHD)KEHHUE LIENH TIPOEKTa 3amad, 00eCTeYnBarONNX

JOCTMXKCHUEC IICJIN TPOCKTA

Komnetennust YK-3 «Crioco0eH oCymecTBISITh COITHAIEHOE B3aUMOJICHCTBUE U

PCaIM30BbIBATE CBOO POJIb B KOMAHIC»

Tab6nuia 2.2 — Kputepuu OlIeHKH WHIUKATOPOB JTIOCTHKEHUS KOMITETCHIINH

Kon u popmynupoBka

PGSyJ’ILTaTBI O6y‘I€HI/I$I 10 TUCIHUIIJIMHE

Kpurepun OLICHUBAHHUS
HWHAMKATOpa TOCTIDKEHUS K
on Tun pe3yapTaToB 00yUCHHS
KOMIIETEHIIMH pes- Pesynbrar
pe3-Ta
Ta
VYK-3.1B : Onpenensiet u Cdopmuposasrmieecs
MPUHUMAET HEOOXOUMYIO PII0 | 3nanue THUIIOBBIE IPOCKTHBIE POJIM M | CHCTEMaTHYeCKOoe 3HaHUE
JUTS yCIIEITHOW peaTn3anuu UX XapaKTePUCTUKU THUTIOBBIX MPOEKTHBIX POJIEH U
MIPOEKTa POJIb B 3aBUCUMOCTH WX XapaKTEPUCTUK
0T podecCHOHANBHON Cdopmuponasimieecs
obJyiacTy peann3alnum OTIpeIeIUTh HEOOXOAMMbIE CUCTEMAaTHUYECKOE yYMEHHE
IIPOEKTa JUTA YCIICITHOW peajn3aliy | OMpeAeiInTs  HeoOXOIUMbIe
MIPOEKTa POJIH B TSl YCHEIIHOW pean3anun
P11 | Vvenue p P Ly P !

3aBUCUMOCTHU OT

MPOEKTa POJIA B 3aBUCUMOCTH

npodeccroHanpHOM 00acTH | ot IpodecCHOHANTBEHON
peain3alyy MpoeKTa obJlactn peanuzanyn
IIPOEKTA

Tabnuua 3anonHseTcs B COOTBETCTBHHU ¢ paszenoM 1 PabGoueli nmporpaMmbl JUCIUTUTUHEL

(Momyist).




3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6mmma 3 — [lepedeHb OIIEHOYHBIX CPEACTB MO TUCIHUILINHE (MOIYITIO)

HanMmeHOBaHME OLIEHOYHOTO CpeACTBA M
KoHnTtponupyembie nannpyemsie | Kontponnpyembte Ttempr | HPACTaBaeHue ero 8 POC
pe3ysbTaThl 00y4eHHs JIMCIUTLTHHBI IpoMeskyTounas
Texkywmuii KOHTPOJIb
aTTecTanys
ouHas popma o0ydeHus
PII1 3HaHue OCHOBBI
pecypcHOro u [poekr
KaJICHAapPHOTrO 11 Beenenne B TpoekT
HHaHHpOBaHI/IH praBHeHI/Ie HpOeKTaMI/I CO6CCGﬂOBaHI/Ie
(Criicok BOTIPOCOB)
IIpoext
1.2. CucrtemHo-
METOI0JI0T nYecKast Tpoekr
MO/JIETIb YIPABICHUS | CoGecenoBanne
HpoeKTaMH (Cnucox Bonpocos)
1.3.  Opranmszanuonsnsie | IIpoexr
(dhopMbI yIpaBiIeHUS [Ipoext
IPOCKTOM CobecenoBanue
(Crircok BOPOCOB)
1.4. Xusueunsrii 1k | [Ipoexrt
HpOEKTa — HJies IPOeKTa U [Mpoekr
MHULMALUS IPOEKTa Cobecenobanne
(Cricok BOmpoCoOB)
. [Ipoext
1.5. JXKusHEHHBIH LMK Tpoekr
MPOEKTa — MIAHUPOBAHKE |\ GeceoBanne
(Crucox Bonpocos)
1.6. XKwusuennsrii 1wk | IIpoexr
IIPOEKTa — pealu3anys U IIpoext
3aBepIleHHe MPOEKTa Cobecenoanne
(Crircok BOpOCOB)
1.7. Kopnopartusnas Mpoexr
cucreMa YIIPaBICHUS Tpoexr
TPOSKTAMH M NPOCKTHBI ["C aece opane
ocuc oprasuzaiyu (Crucox BOIpocoB)
P12 YMeHue : NpuUMEHSTh Ha
IIPaKTUKE METOAbL Ipoekr
1.1. Beenenue B TpoexT
pecypcHOro U
KAICHAADHOTO yIpaBjeHUe NPOEKTaMU CobeceoBaHme
IUTAHHPOBAHHS (Crucox Bompocos)
1.2. CucrtemHo- Mpoexr
METO/I0JIOTHYecKast Tpoekr
MOJIETIb YUpaBICHUs ["CoGecenopanme
TIpOCKTaMH (Criucok BOnpocoB)
IIpoext IIpoext




1.3.  OpranuzailnoHHbIE
(dhopMbI yIpaBJICHUS
MIPOSKTOM

CobecenoBanue
(Cricok BOmpocoB)

1.4. Xwsuennwi mwmka | IIpoext
MIPOEKTA — UJES IPOEKTA U [Ipoext
MHULMALUS IPOEKTa CobecenoBanne
(Crircok BOTIpOCOB)
. IIpoekTt
1.5. JKu3HeHHBIH MK p
MPOeKTa — MIAHUPOBAHU Hpoexr
p POBAHAC | CoGecenopanme
(Cricok BOpoOCoB)
1.6. Xusuennotit tmkn | IIpoekT
MpoeKTa — peanu3alus U IMpoekt
3aBepIIeHHE MPOEKTa (Cé)6ecez[03aHne )
MTHUCOK BOIPOCOB
1.7. KopmnopaTtusHas Tpoexr
cucTeMa yIpaBIeHUS
NPOEKTaMH K i Hpoexr
p 1 HPOCKTHEIM | CoGecenopanue
opuc opranmzauyn (Cnimcox BOIpocoB)
PI3 Hasrix HaBBIKAMU
IIpoext
pECYpCHOro LE N BaeeHue g | P I
OCKT
KaJICHapHOTO YIpaBlCHUE IPOCKTAMH CobecenoBanme P
IUIAHUPOBAHUS M aHAIIU3a
ATBTEPHATHB (Crucox BonpocoB)
1.2. CucremMHO- Mooekt
METO/I0JIOTUIeCcKast p
MO/ICITb npa Hpoexr
A YHPAaBICHUA | Copecemopanne
IPOCKTaMH (Crucox Bonpocos)
1.3.  Opranmszanuonsnsie | IIpoekr
(dhopmbI yHIpaBIeHUs [Ipoext
TIPOEKTOM CobecenmoBaHue
(Crircok BOpOCOB)
1.4. XKusuennsrii 1wk | Ipoekr
NpOEeKTa — HJIesl POEKTa U IMpoekt
MHMIMALNS ITPOEKTA ?(5)6GCGZLOBEIHI/IC |
MIHCOK BOIIPOCOB
IIpoext
1.5. JXusHEHHBIH LMK
MpoeKTa — II Hpoexr
p JIAHUPOBAHNC | CoBecenosanue
(Cricok BOTIPOCOB)
N [Ipoext
1.6. Xu3HEHHBIH LMK P
npoekra — peamusanys U | CobecemoBaHue IIpoext
3aBEPUICHUE IIPOCKTA (Crincox BonpocoB)
IIpoext
1.7. Kopmopatusras
cucreMa TIPABJICHHSI
MPOEKTaMHK Mynp KTHBIH Hpoexr
p POCKTHBIM | CoGecenoBanme

oduc opraHuzaIyu

(Crncox BonpocoB)




Pl14 3HaHue: OCHOBHBIE
NOHATHSL ~ OrPaHUYECHUH, Hpoexr
TPaHULl M  JAONYLIEHUH
MIPOEKTa 1.1. Baenenue B
p [Ipoext
yIpaBJeHUE NPOEKTaMH CobeceoBaHme
(Crrcok BOTIPOCOB)
1.2 CucrtemHo- Tpoext
METO/I0JIOTnYecKast
[Ipoext
MOJIETb YUPaBICHUS [~ CoGecenopanne
TIPOCKTaMH (Cnmcox Bonpocos)
1.3.  Opranusaunonssie | [IPOCKT
(dhopMbI yIpaBiIeHUS [Ipoext
IPOCKTOM CobecenoBanue
(Cricok BOmpOCOB)
[Ipoext
1.4. XusHeHHBIH LMK
MpOeKTa — uiesi MPOeKTa U [Mpoekr
MHULMALUS IPOEKTa CobecenoBanne
(Cricok BOmpoCoOB)
N [Ipoext
1.5. JKu3HeHHBIA LMK P
[Ipoext
TMPOEKTA — MIAHUPOBAHNE  ["CGeceoBanne
(Crucox Bonpocos)
1.6. Kusuenmpi ks | [IPOEKT
MPOEKTa — peann3alus U IMpoekt
3aBEpIIEHHUE NTPOEKTA ?86303;[033}“’16 |
MTICOK BOIIPOCOB
1.7. Kopnopatusnast Tpoexr
cucreMa YIIpaBICHUS
o Ipoexr
NPOGKTAMH M MPOCKTHBIH ["C 6eceropanme
ocuc oprasuzaiyn (Criucox BOnpocoB)
PS5 YmMenue: rPaMOTHO
[Ipoext
opmysupoBath 1.1. BBaeenre g | P Iooekr
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4 Onucanue Npoueaypbl OCHUBAHUS

KagectBo copMUpOBaHHOCTH KOMIIETCHIIMH Ha JaHHOM OJTalle OIEHHBACTCS I10
pe3yiibTaTaM TCKYIIUX U MPOMCIKYTOYHBIX aTTeCTaI_[I/II\/JI npru MoMomu KOJINYECTBEHHOU OLICHKU,
BBIpOKEHHOW B Oaymax. MakcumanbHas cymMma 0ayuioB IO JUCHMIUIMHE (Momynro) paBHa 100
Oammam.



. Buibl OLICHOUHBIX CPEJICTB
Bup y4ueOHoii nesrensHoCcTH
CobecenoBanue (CIMCOK BOIPOCOB) [Ipoext Hroro
IIpakTudeckue 3aHATUSA 30 30
CamocrosiTensHas pabora 35 35
TIpoMexyToUHas aTTeCTAIHs 35 35
Hroro 30 70 100

Cymma 06amnoB, HAOpaHHBIX CTYICHTOM I10 BCEM BUIAM YYEOHOU JESTEIHHOCTH B paMKax
JTUCIUIINHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

gyMMa OneHka 1o
aLion TIPOMEKYTOUHOI XapakTepuCcTHKa Ka4ecTBa c(hOPMHUPOBAHHOCTH KOMITCTEHIIH
o aTTecTalux
JHCIUILTHHE
CTyzeHT AeMOHCTpHUpYeT ChOPMHPOBAHHOCTH TUCIMIUIMHAPHBIX KOMIIETCHIINH,
0o0OHapyXXHMBaeT BCECTOPOHHEE, CUCTEMaTHUECKOe U TIyOOKoe 3HaHHe yu4eOHOro
/ MaTepHana, YCBOMJ OCHOBHYIO JIUTEPAaTypy ¥ 3HAKOM C JONOJIHUTEIBHOH
ot 91 go 100 (3AUTCHO» JUTEPaTypoil, PEKOMEHIOBAaHHOW MPOTPaMMOM, yMeeT CBOOOIHO BBINOIHATH
(OTTHHHOY MpPaKTUYECKUe 3aaHus, IPEAYCMOTPEHHBIE IPOTPaMMOH, CBOOOIHO OTIEpUpyeT
NpUOOPETeHHBIMH 3HAHMSAMH, YMEHUSIMH, IPUMEHSET HX B CHUTYaIHAX
HOBBIIICHHON CJIOKHOCTH.
CTyzeHT AeMOHCTPHUpPYeT ChOpMUPOBAHHOCTD JUCIUILUTHHAPHBIX KOMITCTCHIIUH:
76 10 90 «3a4TeHO» / OCHOBHBIC 3HAaHUS, YMEHHS OCBOEHBI, HO JIOIYCKAIOTCS HE3HAUYNTEIbHbBIC
ot /6 a0 «XOPOIIO» OLIMOKH, HETOYHOCTH, 3aTPyIHEHHS NIPU AaHATUTHYECKHUX OIEpaIysx, HepeHoce
3HAHMI U YMEHHI Ha HOBBIE, HECTAH/IAPTHBIC CUTYaIHH.
CTyzeHT AeMOHCTPHpPYeET ChOpMUPOBAHHOCTD JUCIUILTMHAPHBIX KOMITCTEHIIHH:
B XOZA€ KOHTPOJIBHBIX MEPOIPHUITHH MOIMYCKAIOTCA 3HAYUTENbHBIC OIIHOKH,
o1 61 1075 «3a4TeHO» / HPOSBIIAETCS OTCYTCTBHE OTACNBHBIX 3HAHUI, YMEHUH, HABBIKOB II0 HEKOTOPBIM
«yIOBJICTBOPUTENIBHO» | NUCHHUIUIMHAPHBIM KOMIIETEHIIMSIM, CTYAEHT WCHBITBIBACT 3HAYUTEIbHBIC
3aTpyIHEHUs [IPU ONIEPUPOBAHMY 3HAHUSIMU W YMEHHSIMH IIPH MX IIEepeHoce Ha
HOBBIE CHTYaIIHH.
0 10 60 «HE 3aUTEeHO» / JlucuumiHapHble KOMIETeHIIMN He copMmupoBansl. [IposiBiseTcs moHoe niu
orvae «HEYIOBIETBOPUTENHHO» | TPAKTHUECKHU MOIHOE OTCYTCTBHE 3HAHHH, YMEHHUH, HABBIKOB.

S IlpumMepHbIe OLICHOYHBIE CPEeACTBA

5.1 IlpumepHbIii IepeYeHb BONPOCOB [JIs1 IPOBeIeHUsi codeceq0BaHUsI

3 CEMECTP

1. Yto noskeH BKIOYATh B ce€0sl JIaH yIIpaBJIEHUs pUCKaMu?

2. Bbl pykoBOAMTE IPOEKTOM IO CO3JaHHUIO HOBOTO IpOrpaMMHOro nponykra Craaus
CO3/aHMs IPOTOTHUIIA TOYTH 3aBepiueHa. Cneayromue ¢asbl - TeCTUpOBaHUE U BHeApeHue. [Ipoekt
Ha 2 Hezienu omnepexaeT rpaguk. Ha yem BBl JOJDKHBI CKOHIIEHTPUPOBATH CBOU YCUJIMS TEpeN
MepPeX0JI0M K cienyromiei daze?

3. Kakue criocoObl COKpalieHust pacryucaHus Bbl 3HaeTe?

4. TpebGoBaHue 3aka3zdynka, yTOOBI BCE KOHCYJBTAHTHl KOMIAHWUU HCIIOTHUTENS] UMETH
cepTUdUKaATHI MpodeccuoHana Mo yIpaBIeHUIO TPOSKTAMHU, SBJSETCS IPUMEPOM:

A. JlonynieHus;

B. Orpanunuenus;

C. UckmroueHus;

D. BelpaBHUBaHUSA PECYPCOB.

5. Ecnam ju1g mpoeKkTa KpUTHYECKH BaKHBIM (PaKTOPOM SIBJISIETCSI CTOUMOCTh pealln3alliu,
KaK pyKOBOJUTEIIIO MTPOEKTA CIEAYET YIPABIATh Ka4ECTBOM ITPOEKTa?

6. Uto Takoe «0a30BbIi MJIaH MO0 CTOUMOCTH?

7. Kakue ctpateruu ynpaBiIeHHs PUCKaMU Bbl 3HaeTe?

8. Kak BbI cuuTaere, MOXHO JIM CHHXKAaTh KauyeCTBO MPOAyKTa Oe3 COriacoBaHUsS C
3akazunkom? [louemy?

9. Ha uyTo B mepByto o4yepenb HyKHO 00paiiaTh BHUMaHUE TIPH COCTaBIICHUN Or0KeTa?



10. TInaHOBBIM HUTOTOM MEPBOTO COOpaHMS MO OOCYXKIEHHIO PUCKOB MPOEKTA JOJIKEH
OBITH:

11. Bam mpoekT BBIXOJUT 32 PaMKH YCTaHOBJICHHOTO BpeMeHH. UTOOBI YIOXHUTHCS B
CPOKH, pyKOBOJUTEIb OT/IEJIa COrIaCUJICS IPEIOCTaBUTh BaM JiBa pecypca Jisi paboThl Ha/l BallluM
MPOEKTOM. DTO MPUMED:

A. Cxarus

B. beicTporo npoxona

C. Pacnipenenenus pecypcoB

D. KoppekTupoBKHU KaJleHaps pecypcoB

12. PykoBomuTenb MPOEKTa HICHTU(PHUIIUPOBAT PUCK, KOTOPHIA MOXXET MPOU30UTH B
IIPOEKTE Ha caMOW MOCJIEIHEN CTaauu IPOEeKTa, KoTopas cocTouTcs yepe3 roa. Korna HyxHO
CO3/1aBaTh IJIaHbl pearupoBaHus Ha pUCK?

13. Bamn mpoekT BBIXOAMT 32 paMKH yCTAaHOBJICHHOTO BpeMeHHU. Brl mpoBepsiere rpadux
MPOEKTa ¥ BUAUTE, UTO OMEpaIliu, KOTOPhIE TOJKHBI HAUaThCs TIOCIEI0BATENBHO, MOKHO HAa4aTh
OJIHOBPEMEHHO. JTO IIPUMEP:

A. Cxarus

B. beicTporo npoxona

C. Pacnipenenenus pecypcos

D. KoppekTupoBKHU KaJleHaps pecypcoB

14. Kakue MHCTPYMEHTBI MOTYT OBITh MCIIOJIB30BAHBI ISl KOJMYECTBEHHOTO aHalu3a
puckoB?

15. Kakue 6b1BatoT hOpMbI KOMMYHUKAIIMI?

16. KakoBa npoA0mKUTENbHOCT KOHTPOJIBHOM TOUKH?

17. Inst wero B mporecce uaeHTUGUKauu puckoB ucnoinszyercss SWOT-ananus?

18. MeTtoa HaOeraro1e BOJIHLI — 3TO:

19. Kakue Bbl 3HaeTe METOAbI OLIEHKH JUTUTENBHOCTH ONeparuii?

20. Kak noHsTh, YTO BbI YCHEIIHO YIPABIISIN CTOUMOCTBIO MPOEKTa?

21. Kak MOXHO OXapakTepu30BaTh Ipolecc pa3paboTKH pacrucaHus nmpoexkTa?

22. Kakum 00pazoM pyKOBOJUTENb ONpeeNsieT OroKeT mpoeKTa’?

23. Bl OblIIM HEJaBHO HAHATHI B OMOMEIUIIMHCKYIO KOMIIAHUIO PYKOBOJHUTEIIEM ITPOEKTa
10 pa3paboTKe HOBOTO JIEKapCTBa OT paka MOoJKeIy104HOM kene3bl. [IpemapaT 0611 pazpadboTan
Y TIPOXOAMJI KJIMHUUYECKOE TECTUPOBAHUE B TEUEHUE MPOLLIBIX 5 JeT. BcemupHas opranusanus
3/IpaBOOXPAHEHUS B HACTOSIIIIEE BPEMS pacCCMAaTPUBAET KIIMHUYECKHE TaHHbIE, YTOOBI ONPEIETUTD,
€CTb JIM y IIpernapata cepbe3Hble modounsie 3¢ dexrsl. Ecnu npenapar He Oyaet 000peH, MPoeKT
KAYT Cepbe3HbIe MPOOIeMBbl. ITO — IPUMED:

A. Opranm3alMOHHOTO PHUCKa

B. Texauueckoro pucka

C. Pucka ynpaBieHHs IPOEKTOM

D. Buemnero pucka

E. BHyTpeHnHero pucka

24. Kak COOTHOCSITCS KU3HEHHBIN IIMKJI TPOEKTA U )KU3HEHHBIN I[IUKJI TPOAYKTA IPOEKTA?

25. Kputnueckuii yTh MIPOEKTA 3TO:

26 Kakoii MeTo/ UCTIOJIB3YeTCS IS TTOTyUYeHUsT nepapXxudeckoi ctpykTypsl padot (MCP)
U nouemy?

27. YUTo MOKHO cKa3aTh O TPYIIax MPOLECCOB MPOeKTa U 00 MHTEHCUBHOCTH IPOIIECCOB
Ka)KJOW TPYIIIBI MPOLECCOB 0 JKU3HEHHOMY LIUKITY?

28. Kakoe Bo3zeiicTBHE COOBITHE PUCKA MOXKET OKa3bIBATh HA MPOEKT?

29. Kakum oOpazoM MOXHO cdopMynupoBaTh npaBwio Ilapero st ymnpaBieHUs
KaueCcTBOM?

30. Yem oTauuyaercs METOJ pearupoBaHus «YKIOHEHHE» OT METOoAa pearupoBaHUS
«CHuxenue»?



4 CEMECTP

31. B xoze mpotiecca MmiIaHUPOBAHUA 3aKYIIOK PYKOBOAUTENb MPOEKTA OMPEIEsIeT:

A. Kpurepun BbIOOpa MOCTaBIINKOB

B. Pucku, cBg3aHHBIE C TOCTaBKaMu

C. Ilpouenyps! oOpalieHus: K KOHCYJIbTaHTaM 110 3aKyIKaM

D. Bce BbllenepeuncieHHoe

E. Huuero u3 BeIlIENEPEYUCIEHHOTO

32. Kak cBs3aHbI IPOLECCHI YIIPABICHUS IPOESKTOM U (pa3bl )KU3HEHHOTO LIUKJIAa TpoeKTa’?

33. Kak MOXHO 0XapaKTepu30BaTh IPYIIy MPOLIECCOB UCTIOTHEHUS MTPOCKTa?

34. Y10 U3 HUKETIEPEUNUCICHHOTO HE ABJISIETCS MTPOEKTOM C TOUKH 3peHus ctanaapta PMI?

A. OcyiecTBieHHE U3BMEHEHUH B CTPYKTYpE OpraHU3aliu

B. CtpourtenscTBO HOBOTO 3aHUSA

C. KpenuroBanue 6aHKOM KIHUEHTA

D. Bueapenue HOBOM NpoIe1ypbl Ha MPEANPUITHH

35. J1ns yero npoBOAUTCS KaYECTBEHHBIN aHAJIN3 PUCKOB?

36. UTo u3 HUKETNepeurCISHHOTO HE SIBIISIETCS Pe3yIbTaToOM MpoeKTa?

A. [Iponykt, mpeacTaBisionuii cCoO0M JIEMEHT JIPYroro U3eIus

B. CniocoOHOCTh Opranu3aiuu NpeoCcTaBIsTh HOBBIE YCIYTH

C. HoBas mozens tenedoHa

D. KBapTanbHblil Oyxrantepckuii 6ainanc

37. Uto MOXHO cKa3aTh O (hazax mpoekra?

38. UTo MOXHO CKa3aTb O CTOMMOCTH BHECEHHS H3MEHEHUN B IMPOEKT MO XOIy €ro
peanuzanuu?

39. Kakue Bbl 3HaeTe METO/Ibl KOHTPOJIA KauecTBa?

40. Yem mpoeKT OTIMYAETCSA OT MPOLIECCHON AeSTEIHHOCTU?

41. KakoBa OCHOBHas 1I€JIb yCTaBa IPOEKTa coraacHo ctanaapty PMBOK?

42. Kakue TUIIbI OLICHKH CTOMMOCTH Bbl 3HA€TE M KAKOW THUI OLIEHKH MO>KHO HCIT0JIb30BATh
cpasy nocie MHUIMALUK IpoeKTa’?

43. Uto M3 HUKENEepeuyHCIEHHOr0 HE SBJISETCS MCTOYHUKOM HM3MEHEHHs COJEp KaHUs
npoekra?

A. I3MeHeHus BHEIIHUX YCIIOBUHN

B. M3meHeHne MoHMMaHus TOro, Kak OyJeT CIOIb30BaThCs MPOAYKT MPOEKTa

C. 3MeHeHus B OTpaHUYEHUSIX U JOMYIIEHUSAX IPOEKTa

D. N3menenus rpaduka paboThl UCIIOIHUTENEH TPOEKTa

44. Yrto Takoe AOMyIICHUS TPOeKTa?

45. Jnsg yero Hy»eH Ipolecc o0I1ero KOHTPOJIs U3MEHEHUH?

46. C xakol 1eJIbIo POEKT pa3zbuBaercs Ha (a3bl?

47. In€T mpoeKT Mo BHEAPEHUIO HHPOPMALTMOHHON CUCTEMBL. MOXeT 1 yTBep:KIEHHBIN
OIOKET IepecMaTpUBaThCs B X0J1€ TPOEKTa B CTOPOHY YMEHBIIICHUS?

48. Kak MO>XHO 0XapaKTepu30BaTh Mpolecc ooecredeHns kauecTna’?

49. Ha kakoM 3Tarie npoeKkTa MOKHO OKa3aTh CaMO€ CHIIBHOE BIIUSHUE HA €r0 pe3yJIbTaThl?

50.MoxeT 1 pacnicanue padoT MO MPOEKTY ObITh COCTABJICHO paHbIIE yCTaBa MpoeKTa?

51. [IpuBeauTte mpuMepsl PUCKOB, KOTOPbIE MOTYT OBITH KJIacCU(UIIMPOBAaHbI KaK (opc-
Maxxop:

52. B mpoekTe o MOJAEpHU3ANNHA 000PYIOBaHMS HEOOXOIUMO 3aMEHUTh BCE MPUHTEPHI
KOMIIaHWU Ha Ooyiee coBpeMeHHble. B cepenuHe mnpoekTa 4YacTh pabouuX, MEHSIOLIMX
o0opyoBaHue, ObUla 3aMEHEHa APYTUMH, TON ke KBATM(PUKAUU U HE TPeOyIOIUX 00yyeHus.
W3MeHuTCs 1M coiepkaHnue mpoeKTa’?

53. Kak 4acTo 10KHBI TPOBOIUTHCS COBEIIAHUS IO OOCYXACHHUIO CTaTyca MpoeKTa?

54. YTo MOHO CcKa3aTh O COJIEP’KaHUU IUIaHA YIIPABJIECHUS IPOEKTOM?

55. B mporecce meperoBopoB 3aKazuMK CKaszall, YTO XOYET, YTOOBI IMOJTYYUBITUHCS
HPOAYKT OBLI KPAaCHOTO I[BETa. DTO IpUMEpP 4ero?



56. Kak B mpoeKT A0KHBI BHOCUTHCS U3MEHEHUA?

57. B kakux ciy4asx IUIaH YIpaBJICHUS 3aKyIIKaMHd HE CO3JaeTcs?

58. OnMH U3 OCHOBHBIX INPHUHIIMIIOB YIPABICHUS KA4€CTBOM 3aKJIIOUAETCS B TOM, YTO
Ka4eCTBO:

59. Kakas npoekTHas JOKyMEHTalus IOMOraeT PYKOBOAMTEIIO IPOEKTAa B YIPaBICHUU
OKUJAaHUSIMH 3aUHTEPECOBAHHBIX CTOPOH?

60. Y4acTHUKHU MTPOEKTA — 3TO:

S CEMECTP

61. Kakas cutyaius camasi HeOJIaronpusiTHasi C TOUYKH 3pEHUS] PyKOBOAUTEINSI MpoeKTa’?

A. Y mpoekTa ecTb ABa CIIOHCOpa - CO CTOPOHBI 3aKa34MKa U CO CTOPOHBI UCIIOJIHUTEIS
IIpoexra

B. CnioHcop 1 3aka34uk poeKTa paboTaroT B OJHONH KOMIIaHUU

C. V¥V npoekTa OTCYTCTBYET CIIOHCOP, UJIM CIIOHCOP HE 3aMHTEPECOBAH B YCIIEIIHOCTH

D. 3aka34yMk npoekTa KOJUIEKTUBHBIN (HaIpuMep, COBET IUPEKTOPOB)

62. Bo Bpemsa coBewmaHusi MO CTaTycy IPOEKTa BCE YYACTHHUKH pPa3rOBapUBAaIOT
OJTHOBPEMEHHO, 00CYXk/1at0Tcs Bce Bonpockl noapsi. Kakoe npasuio nposeneHus 3¢ HeKTUBHBIX
COBEIIaHUH He OBLIO COOII0ICHO?

63. Kakas wu3 crpareruii paspeuieHus KOHQUIMKTA, KaK IpPaBWJIO, JAeT CaMbIi
HeOJIaronpusATHBIN pe3ynbTar?

64. B ueM 3akirouaeTcsi OCHOBHAs 3a7ja4a pyKOBOJUTEIIS IIPOEKTA TP BBIIIOJHEHUH TUIaHA
npoekra?

65. Kro nomxkeH npuHUMATh pELICHHUs [0 MPUHATUIO M3MEHEHUH 0a30BOro IulaHa
npoekra?

66. KTo cocrapinser uepapxudeckyr crpykrypy padot (UCP)?

67. Uero He NOJKEH J1eNaTh ONBITHBIA PYKOBOAUTENb MPOEKTA B pa3roBope?

A. TlonnepxuBaTh TOUKY 3peHHsI coOeceTHUKa

B. [lonnepxuBaTh BU3yalbHbI KOHTAKT, IPOSIBIISITh HEBEPOATBLHYIO PEAKIINIO

C. 3amaBaTh YTOUHSIOIINE BOIPOCHI

D. I'oBopuTh rpomue, €ciii €ro He MOHUMAKOT

68. IIpu peanuzanuy NpoeKTa KTO JOJKEH IOIYYHTH IIJIaH YIPABIECHUS IPOEKTOM?

69. MoxeT a1 poeKT ObITh 3aKPHIT B KOHIIE (pa3bl?

70. Kakum 00pa3oM MOXXHO OXapakTepU30BaTh 3aBHCHUMOCTb MEXIy OIOKETOM U
TpeOOBaHUSAMU 3aKa3unKa?

71. dns yero HeooxouM «KypHai peructpauu npoodaem»?

72. KoMaHa mpoekTa paccMaTpuBaeT BOIPOC O MOKYIKE YCIYTH WM CaMOCTOSITEIbHOM
BBITOJIHEHUH TaHHOH paboThl. OJJHUM M3 3JIEMEHTOB, KOTOPBIN UM HE CIIeyeT yYUTHIBATh B CBOEM
aHayu3e, SABISAETCS:

A. Ilena nocraBmuka

B. IIpouenypa noanucanusi 10roBopa y mOCTaBIIMKA

C. CroumocTh ¥ HATM4YKME IPOU3BOJCTBEHHBIX IUIOIAAEH B CBOMX ITOMEIIEHUAX

D. TexHuueckuii nepcoHaN MOCTABIIMKA

73. CnoHcop NpOEKTa, KOTOPHIM Bbl PYKOBOJUTE, MOMPOCHI Bac pa3paboTarh IUIaH
ynpaieHus puckamu. OxapakTepu3yite, KaKUM JOJIKEeH ObITh 3TOT I1aH?

74. YTto noka3bIBacT MaTpHIlA PACIPEAECIICHUS POJIEN U OTBETCTBEHHOCTH?

75. Ha yTo B nepByto ouepeab J0JHa ObITh HallpaBJieHa MOTHUBALIUS B IPOEKTe?

6 CEMECTP

76. Ha BCcTpede KOMaHIbl MPOEKTAa OJMH M3 WICHOB KOMAaHIbl MPEIIOKUI MPOBECTH
JIOTIOJTHUTEIIbHBIE PaOOThI MO MPOEKTY, HE BXOSIIME B YTBEPXKICHHOE COJEp)KaHHE MPOEKTa,
paccunThIBas Ha YBEJIMYCHHUE YIOBIECTBOPEHHOCTH 3aKa3unKa. MeHepKep MPOeKTa OTBETHIL, YTO
B IIEPBYIO OYepe/b HaJl0 C(HOKYCUPOBATHCS U BBHIITOJHUTH YTBEP)KACHHbBIE paOOThI. DTO MPUMEP

A. Ilpouiecca BHECEHHSI U3MEHEHUH B COJIEpKAHUE MMPOEKTa

B. KonTpons cogepxanust



C. Ananmsa xauectBa padoT

D. Jlekomno3unuu padboT

77. Kak MOXHO Ha3BaTh IPOLECC OMPEAETCHUS NPOCKTHBIX pOJied, 0OS3aHHOCTEH U
ornpezesieHus: HOTPEOHOCTH MepcoHaa B 00ydeHuu?

78. Kakum TUIIOM KOMMYHHUKallMi HaJ0 BOCIIOJIb30BAThCSl PYKOBOJIUTENIO IIPOEKTA JUIS
COOO0ILIEHNUs 3aKa3YNKYy O BHECEHHBIX B JOTOBOP U3MEHEHUSX (B MPOLIECCE COTTIaCOBAHUS)?

79. Jlns 4dero pPYKOBOJIUTENIO MPOEKTa MOXKET OBITh IMOJIE3HO 3HAHUE HEePAPXUU
noTpedHocTelt Macnoy?

80. TpyaHocTn B pa3BUTUU KOMAaHJIbl MPOEKTa B MATPUYHOM OpraHU3amuyd OOBIYHO
CBSI3aHBI C TEM, YTO:

81. [lnst yero HyeH MPUKa3 O CO3/1aHUU IPOEKTHOM KOMaH/Ib1?

82. PykoBoauTenb MPOEKTa COCTABISAET IUIAH YIPaBICHUS KOMMYHHMKALUSIMHU JJIsl CBOETO
npoekta. Kakoll M3 NepedyMCIeHHBIX D3JEMEHTOB HE BXOAUT B IUIAH  YIPaBICHUS
KOMMYHUKaIUsIMU?

A. IlpaBuna nperocTaBiaeHuss OTYETHOCTH

B. OpranuzannoHHas CTpyKTypa NpoeKTa

C. Ctpykrypa cOopa u perucrpanuu nHHOpMaIuu

D. Meroas! nocTyna K uHbpopMauu

83. Uto siBIsIETCS OCHOBHBIM HEJOCTATKOM (PYHKIIMOHATIBHON CTPYKTYPBI OpTaHU3aINH?

84. MOXHO 11 PUMEHATH JJIsI KOMaH/bl IIPOEKTa HEJACHEKHYI0 MOTUBalui0? B kakux
ciayvasx?

85. Kakue 10KyMeHTHI IepelatoTcsl 0 KaHalaM KOMMYHUKalUi?

86. Uro sBNsAETCS OCHOBHBIM OTJIMYMEM KOMAaHJbl MPOEKTa OT KOMAaH/bl YIpPaBJICHUS
MPOEKTOM?

87. Urto BKIIIOYAIOT B ce0 KOMMYHHMKAIUHU MPOEKTa?

88. B mpomecce mIaHupoBaHUs MPOEKTAa B OPraHU3allUd MAaTPUYHOM CTPYKTYpBI
PYKOBOJUTEIb MIPOEKTA OMPENIEIHII, UYTO €My TpeOyeTcs JONOJHUTENbHBIN nepconan. K komy oH
JIOJKEH 00paTUThCS C 3alIpOCOM Ha BBIACIICHHE YETIOBEYECKHX PEeCypcoB?

89. HauOonpliee uCKakeHHE IeperaBaeModl UHGPOPMAlMU  IPOUCXOAMUT  IPHU
MCII0JIb30BaHNN KOMMYHUKATUBHOM CETH THUIIA!

A. llens

B. 3Be3na

C. Ilaytuna

D. Uckaxenus nHpopMaly MpH Nepegade OJUHAKOBHI B JIFOOOH M3 MEPEUHCIEHHBIX
ceren

90. Yem npouenypa 3akpbITHs 3aKyIIOK OTJIMYAETCS OT 3aKPBITUS IPOEKTa?

91. B mpoeKTHOM CTPYKTYype OpraHU3aIluy OI0/KET MPOEKTa KOHTPOJIHPYET:

92. YTo u3 nepevrciIeHHOro SBISIETCS HEJOCTAaTKOM KOHTpaKTa ¢ PUKCUPOBAHHOMN IIEHOI:

A. TlocTaBIIMK MOKET HE 3aKOHUYUTH PaOOTHI, €CIIM HAUHET TePATh JEHbIU

B. ¥ nmocraBmiyka HeT cTUMYJa COKpAIIaTh ATUTEILHOCTh paboT

C. Taxoif KOHTpAKT TpeOyeT KakJI0JTHEBHOI'O KOHTPOJISI CO CTOPOHBI MOKYTIATENs

D. Bce u3 BbILIENIEPEYUCIIEHHOTO

E. Hudero u3 BhIlIeNepeYHCICHHOTO

93. Mozenb opraHu3alui B KOTOPOU MPOEKT CKOpee BCEro MOIyYUuT Haubolsiee CUIIbHYIO
MOJJIEPIKKY, Ha3bIBAETCS:

94. Ha KOM JIEKUT OTBETCTBEHHOCTD 3a KaU€CTBO IPOEKTA?

95. BplaBUrarOT U 3aMHTEPECOBaHHBIE CTOPOHBI (KpOME 3aKa3uyuka) TpeOOBaHUS K
IPOEKTY?

96. Kto onpenensier TpeOOBaHUS K Ka4ECTBY MPOEKTa?

97. Kak MeHepKep 1O yIpaBIeHUIO IPOEKTOM, Bbl IOATOTABIMBAETE JAHHBIE I OLIEHKU
JEeSTEIbHOCTH TepcoHajga U3 (YHKIIMOHAJIBHOIO MOJApa3JesieHus, KOTOpbI Ha3HA4YeH B Balll
IpoeKT. YacThI0 Kakoro mpolecca yupaBlIeHUs IEPCOHAIIOM SIBIISIETCS Ta ONepanus?



A. Pa3paboTka miiaHa yrnpaBJIeHHUs YeIOBEUECKUMU pecypcaMu

B. Onpenenenne 3anHTEpECOBaHHBIX CTOPOH

C. Habop xoMaH/Ibl ITPOEKTa

D. Pa3Butre KOMaH1bl IPOEKTA

E. Ynpasnenue komaHI01 IPOEKTa

98. OnvH U3 MPU3HAKOB BUIOB ACSITEIbHOCTH, 00BEAUHIEMbIX MOHATHEM (IIPOCKT»:
A. Hanuumne xomMaH/Ibl, BO3TIABIsIEMON MEHEIKEPOM ITPOCKTA

b. DddexTuBHOE B3aUMOICHCTBIE C HHBECTOPAMH

B. HanpaBiieHHOCTb Ha JOCTUKEHHE KOHKPETHBIX LIEJIEH

I'. CoTpynHHUY€eCTBO ¢ OpraHaMy MyHULIMIIAJIBHOTO YIIPABIECHUS

99. UTO U3 NepeunciIeHHOro He SBJIAETCS IPEUMYIIECTBOM IIPOEKTHON OpraHu3aluOHHON

CTPYKTYPBI?

A. OObenuHeHne Mo1ei 1 000pyJOBAHUS IPOUCXOIUT YepPe3 MPOEKTHI

b. KomannHast paboTta U 4yBCTBO CONPHYACTHOCTH

B. CokparieHue JIMHII KOMMYHUKAIIUA

100. /IBa HHCTPYMEHTA, COJICHCTBYIOLIMX MEHEDKEPY MPOSKTa B OPraHU3alul KOMaH/IbL,

CrocoOHON paboTaTh B COOTBETCTBUH C LEISMU M 33Ja4l IMPOEKTa — 3TO CTPYKTypHas cxema
OpraHu3alyy u....

A. YkpymHeHHbIH rpaduk
b. Marpuiia 0OTBETCTBEHHOCTH
B. JlomxHOCTHas HHCTPYKLUSA

Kpamkue memoouueckue ykasanus
CobecenoBanre MpOBOAUTCA KaK CIlelMaNbHas Oeceqa MpernoaBaTesis co CTyJeHTOM Ha

TEMBI, CBA3aHHBIC C HsyqaeMofI )II/ICHI/IHJ'II/IHOI\/'I, pacCuuTaHHad Ha BBIACHCHHUC o0beMa 3HaHMI
CTYACHTa 110 OHNpCACICHHOMY pasacity, TEME, npo6neMe n T.I. ypOBeHL YCBOCHHU
TCOPCTUUCCKOTO MaTCpHraia MPOBEPACTCA MOCPEACTBOM OIIPOCA MO OJHOMY BOIIPOCY M3 KaXKI0I'0
MMPEACTAaBJICHHOI'O BBILIC pa3acia. KpI/ITCpI/II/I OLICHUBAHUA ITPUBCACHBI HUKC.

IlIxana oyenku
[Ikana oueHku (IpuU OTBETaxX Ha BONPOCaX Ha TMPOMEXKYTOUHOW aTTecTallud |

co0eceI0BaHNHU B paMKaxX MPaKTHUYECKOI0 3aHSATHS)

Bamsr Omnwcanne

OTJIMYHO 25-30 marepuajia, YMEET CBO60}1HO BBIIIOJIHATE MNPAKTUYCCKUE 3adaHusd, CB060)1H0

CTyIeHT AEeMOHCTPHPYeT C(POPMHPOBAHHOCTH YMEHHMH Ha HTOTOBOM YpPOBHE,
00Hapy)KMBaeT BCECTOPOHHEE, CHCTEMaTHYeCKoe M IIIyOOKoe 3HaHHE Y4eOHOro

OlepUpyeT TPEIMETHONH TEPMHHONOTHEH! W IPHOOPETCHHBIMH YMEHHSMH,
MIPUMEHSIET UX B CHTYAIHSX TOBBIIICHHOH CI0KHOCTH.

CTyneHT neMOHCTpHPYeT C(HOPMHUPOBAHHOCTh YMEHHH Ha CpEIHEM YpOBHE:
OCHOBHBIE YMEHHS OCBOEHBI, HO JIOIyCKAalOTCS HE3HAYWTEIbHBIC OIINOKH,

20-24 HETOYHOCTH, 3aTPYAHEHUs NPH aHAJUTUUECKUX OMNepalusix, MepeHoce 3HaHUM u
YMEHUI Ha HOBbIE, HECTAHIAPTHbIE CUTYAINH.
CryneHT neMOHCTpUpyeT chOPMUPOBAHHOCTh YMEHHI Ha 0a30BOM YPOBHE: B X0/€
Y IOBICTBOPHTEIBHO 14-19 KOHTPOJIBHBIX MEPONPHATHH JOIyCKAIOTCSl 3HAYUTEIbHBIE OIINOKH, MPOSBIIETCS

OTCYTCTBHE OTACIbHBIX yMeHHﬁ, CTYACHT UCIBITBIBACT 3HAUUTEIIbHBIC 3aTPYy/THCHUA
ITIpU OTNICPHUPOBAHUHN YMCHUAMHU U IIPU UX IEPEHOCE HA HOBBIC CUTYAIIUU.

HEYIOBJIETBOPHUTEIHLHO 0-13

CtyneHT AeMOHCTPUpYeT chOPMUPOBAHHOCTH YMEHUH Ha YPOBHE HIKE 6a30BOTO,
HPOSIBIISIETCS HEJOCTATOYHOCTh 3HAHUM WJIM CTYJICHT HE OTBEYAET Ha BONPOCHL.

5.2 3aganmue U151 BbINOJTHEHUS POEKTA

Temaruku IMMPOCKTOB IJId KaXXJA0I'o CEMCCTpa (I)OpMI/Ip}IIOTCH HCXOJd U3 3alIPpOCOB BHCIITHUX

U BHYTPEHHUX (IOJpa3JeseHHs] YHHUBEPCUTETa) 3aKa3yMKoB. TemaTuka IMpoekToB 1 cemecTpa
U3y4aeMOU TUCLMILUIMHBI HOCUT TEOPETUYECKUI XapaKTep

IIpouenypa peanusanuu U 3aBEpUICHUS IPOEKTA:
1. PykoBoauTenp U KOMaHAa MPOEKTa OPraHU3YIOT PETYJSPHbIE 3acelaHusl MPOECKTHBIX

koMaHA. llpu HEOOXOAMMOCTH COTJAcOBBIBAIOTCS BCTPEYM C 3aKa3uMKOM TMpoekTa (ams



JIeTanu3alud TpeOOBaHUN K PE3yNbTaTy MPOEKTAa U BHECEHHIO KOPPEKTHUB B XOJ MPOCKTHON
paboThI).

2. Komanao# mpoekTa IpoBOJAUTCS JCKOMITO3HUIIUS PadOT IO MPOCKTY.

3. Ha3nauaroTcsi poiii ydyaCTHMKaM KOMAaHIIbI M OTBETCTBEHHBIC WCIIOJIHUTENN Ha
OTJICTbHBIC BUBI pa0oOT.

4. PaspabatbiBaeTcs TpaduK peaiu3aliuy MPOeKTa.

5. IlpoBogsTcs peryinsipHble BCTpEYM KOMaH Ibl IPOEKTa (HE peXXe OJJHOrO pa3a B HEJEINIO).
[ToBecTka BCTpeuw: OTYET O JOCTUTHYTOM IIpOrpecce, OOCYKIEHHE TEKYIIMX BOIPOCOB M
BbIpabOTKa pelIeHnH, COrflacoBaHKe IJIaHa paboT Ha CIeIYIOILYIO HEeJIeNt0, pacipeieieHue padoT
MEXy WICHAMU KOMaH/IbI.

6. Ilomiexar 06s3aTeIbHOMY pa3MEIICHUIO B CHCTEME AJIEKTPOHHOT'O TOKYMEHTO000pOoTa
CJICAYIONINE MPOCKTHBIC TOKYMEHTHI (TIACIOPT MPOEKTa, MTOTOBAsl MPE3CHTAIMS PE3yIbTaTOB
npoekTa (MPUKPEIUIIOTCS K MacmopTy IPOEeKTa, pas3leNn «OTY4€T MPOEKTa» BO BKIIAJKE
«pe3yJbTAThI IPOEKTA»), OTUET IO MPOEKTY ECIIA NPEAYCMOTPEH BUIOM YUeOHOM JEATEIIEHOCTH.

[Tponeypa OLeHKH MPOEKTa MPOBOAUTCS KOMUCCHEH Ha MyOJIIMYHON MPOLeaype 3alIUThI

ITPOCKTA.

Kpurepnit Onwucanne

YMeHne y4acTHUKOB MPOEKTHONH KOMaH/IBI OOBSCHUTH:

B UeM OCHOBHAsI UJIesI IPOEKTA;

KTO OyIeT NCTIONB30BaTh PE3yIbTAThl HPOEKTA U 3aUeM;

KaK MOT'YT HCIIOJIE30BaThCs PE3YJIbTAaThI IPOEKTA;

KTO H 4TO IIPHOOpETaeT / BRIUTPHIBACT OT pean3aliy IPOeKTa;

B uéM 3aKiroyaeTcs npobiemMa, Ha pelieHHe KOTOPOi HallpaBleH IPOEKT;

KaKOBa 1IeJIb IPOEKTa

(ITpoGiiema poeKTa M I1eIb JOJDKHBI OBITh TECHO COTJIACOBAHBI IPYT C APYrOM)

YMeHne y4acTHUKOB MPOEKTHONH KOMaH/IbI OOBSCHUTH:

Kak BBICTpaMBasach paboTa B IPOEKTHOM TpymIIe,

KakuM 00pa3oM OBbLIM pacipeeseHbl 3a/1aud / 00s3aHHOCTH B MPOEKTHOI TpyIIe, MopsiIoK
Komangnas pabota u KOMMYHHKAIMI C 3aKa3YMKOM U 3aMHTEPECOBAHHBIMH CTOPOHAMH MPOEKTAa, UX BIHMSHHE Ha
KOMMYHHKAIINU NPOEKT (MPOEKTHBIH X0, PUCKHU, PE3yJIbTaThl U JIP.), YTO KOMaH/Ja MOIy4YHiIa B pe3ysbTare
KOMMYHHKAIMI C 3aKa34MKOM M 3aMHTEPECOBAHHBIMH CTOPOHAMH, Haluuue (oTorpadpuii
pabounx BCTpeY M 3aHATHH IMPOSKTHOM KOMaH/IbI, BBINOJIHEHHS PaboT MO IPOEKTY, BCTPEY C
3aMHTEPECOBAHHBIMH CTOPOHAMH H T.1I.

YMeHHe yJacTHUKOB MPOEKTHOW KOMAH/BI MPECTaBUTh U OOBSICHUTH, KAKHE HMHCTPYMEHTHI
MPOEKTHOM JEesITeNTbHOCTH HCIONb30Baid B Ipoekre. Hampumep, cxema CTpyKTypHOH
(uepapXxnueckoii) TeKOMIO3UIMY PadoT U MPUHIHITEI IEKOMITO3UIMH, TpaduK (T1aH-rpaduk
Hcnosnp3oBanue WM auarpamMa ['aHTTa ¢ KOHTPOJIBHBIMHU COOBITHSIMH ), MATPHUIIA OTBETCTBEHHOCTH, MaTpHUIa
HWHCTPYMEHTapHs 3aMHTEPECOBAHHBIX CTOPOH (CTEUKXOJIIEPOB) U JIp.

VYMeHHe yYacTHUKOB KOMaHIbI OOBSICHHUTH M IPEICTABUTh MHCTPYMEHTHI KOMMYHHKAIIHH,
MHCTPYMEHTHI M METO/IBI B TIPEJIMETHON 0OTaCTH NCCIIETOBAHMSI.

[ToHrMaHNe OTIHYHS IPECTABICHHBIX HHCTPYMEHTOB.

YMeHHe y9acTHHKOB IIPOEKTHOH KOMAH/bI IPE/ICTABUTh U OOBSICHHUTH:

JOCTUTHYTBIE IPOYKTOBEIE U 00pa30BaTeIbHBIE PE3YIIBTATHI, HX OLICHKY IPOEKTHOM rpyHIToi
¥ 3aKa34YMKOM, KTO T0JIb30BATEIb U JIepiKaTellb KOHEUHOT0 NPOYKTa IMPOEKTa, OrPaHHUYCHUS,
YYUTBIBACMbIE TIPU HUCIIOJIb30BAHUU PE3YJILTATOB IPOEKTA, IEPCHEKTUBBI HCIIOJIB30BAHUSA
pe3ynbTaToB npoekTa. (Pe3ynbTaThl MpoeKTa JOKHBI "3aKphIBaTh" pellleHHe MOCTaBICHHON
poOJIeMBI U IEMOHCTPUPOBATH JOCTHKCHHE LICITH).

YMeHHe y4aCTHHKOB NPOECKTHOM KOMaHJBI NPEACTaBUTH U OOBICHHUTH: 0Opa3oBaTeNbHEBIC
PE3yIbTATH, IIOJYIECHHBIE B X0JIe PA0OTHI HA/l TIPOSKTOM.

YMeHHe yJacTHHKOB IPOEKTHOH TPYIIIBI MIPEACTABUTE PE3YNIBTAaTHl PA0OTHI HAJ MPOSKTOM:
BU3YaIM3UPOBaTh X0 padOThl, MPOMUIIOCTPUPOBATE B NPE3EHTAIMU, 'PAaMOTHO U MIPOCTO C
HCIIOJIb30BaHUEM 1po(heCCHOHAIBHBIX TEPMHHOB IPEICTaBUTh HPOEKT,
IPOAEMOHCTPHPOBATh YPOBEHb COOCTBEHHOH 3aHMHTEPECOBAHHOCTU YYacTHsl B IIPOEKTE,
3aUHTEPECOBaTh CylaTenaed 1 KOMUCCHIO.

CopepKaTenbHOCTh UACH
MPOEKTa (CTeneHb eé
popaboTaHHOCTH, TITyOHHA)

JlocTHTHYTBIE Pe3yIbTaThI

KauectBo npesenranmu,
Ka4eCTBO BBICTYIUICHHUS
(moximam ¥ OTBETHI HA
BOTIPOCHI)

Kpamkue memoouuecxue ykazanus

[Iponienypa WHUITHAIINY U 3aITyCKa MTPOEKTA

1. ®opmupyercst mpoekTHas W€, MUMEIIas pealbHOro 3aka3uuka (BHEIIHMM, WU
COTPYAHUK TOAPA3ACIICHUS] YHUBEPCUTETA).

2. OmpenensieTcst pyKOBOJIUTEIb TPOEKTA.

3. PykoBomuTens MpoeKTa BO B3aUMOACHCTBUHU ¢ 3aKa34MKOM OIpPEAEIIIeT COACPKaHHE
MIPOEKTA.



4. ®opMHpYIOTCS CTyIeHUYeCKHEe KOMaHbl. B TeueHue cemectpa OlMH CTYIEHT HE MOXKET
MPUHUMATH y4acTHe 0oJiee YeM B JIBYX MPOEKTaX HE3aBUCUMO OT (DOPMBI peanu3aiiii MPOeKTHON
NeSITETILHOCTH.

5. PykoBonuTenb mpoekTa 3amojHSET MaclopT MPOeKTa B CUCTEME DJIEKTPOHHOTO
JIOKyMEHTO000pOTA.

6. IlacmopT mpoekTa coriacyercs B CUCTEME 3JIEKTPOHHOTO IOKYMEHTO000pOTa:

1. pykoBoauTeneM Noapa3esieHusi, B KOTOPOM 10 OCHOBHOMY MecCTy paboTsl paboTaer
PYKOBOIUTEINb IPOEKTA;

2. JUIS BHYTPEHHUX IMPOCKTOB — 3aKa34UKOM MPOCKTA;

3. pykoBoautesneM LlenTpa npoekTHOro 00y4yeHus;

4. 3aMecTHTeNIeM NMPOPEKTOPA MO Y4eOHO-BOCIIUTATEIBHOMN U HAyYHO-HCCIEI0BATEIbCKON
pabore.

JUisi BHEUIHMX TMPOEKTOB — 3aKJIIOYAaeTCs JOTOBOP/COTJALICHHE Ha BBITOJHEHHE
paboT/oka3zaHue YCIYT MO BHIMOJTHEHUIO POEKTA.

Ilxana oyenku

[lIkana onenku (oueHuBaercs B 70 6amwioB (3a 1 MpoOEKT) camocTosTeIbHas padoTa B

MOATOTOBKC ITPOCKTA U €0 NPC3CHTALIUN U CO6CTBCHHO 3amuTa HpOCKTa)

OreHKa Bbayer Onucanue

CTyIeHT IEMOHCTPUPYET CHOPMHUPOBAHHOCTH YMEHHH Ha HTOTOBOM YpPOBHE,
00HapyKHBaeT BCECTOPOHHEE, CHCTEMATHYECKOE M TIyOOKOE 3HAaHHE y4eOHOTO
OTJIUYHO 61-70 MaTepuana, yMeeT CBOOOJHO BBIMOJHATh IPAKTHUCCKHE 3aJaHus, CBOOOIHO
OlepUpyeT MPEAMETHOH TEPMHUHONOTHEHl U MPUOOPETCHHBIMH YMEHHSIMH,
OPUMEHSIET UX B CHTYAIIUsIX MOBBIIICHHOM CI0KHOCTH.

CTymeHT AEeMOHCTPHPYeT COPMUPOBAHHOCTH YMEHHII Ha CpEIHEM YpOBHE:
OCHOBHBIC YMCHHUS OCBOCHBI, HO JOIYCKAIOTCS HE3HAYUTEIBHBIC OIINOKH,

XOpOLIO 51-60 o
HETOYHOCTH, 3aTPYAHCHUS NPH aHAIUTUYSCKUX OIepalysx, IMepeHoce 3HaHWH 1
YMEHHH Ha HOBBIE, HECTAHIAPTHBIE CUTYaIHH.
CTyzieHT 1eMOHCTpHUPYeET chOPMUPOBAHHOCTh YMEHUI Ha 6a30BOM ypOBHE: B X0JIe
KOHTPOJIbHBIX MEPOTPHUSATHI MOMYCKAIOTCSI 3HAYUTEIbHBIE OIIMOKH, MPOSBISETCS
Y/I0BJIETBOPUTEIILHO 41-50 P porip Y » 1P

OTCYTCTBHE OT/EIBHBIX YMEHHH, CTyA€HT UCITBITHIBACT 3HAUNTENbHBIE 3aTPYAHCHUS
TpH OTIEPUPOBAHUH YMEHUSIMH U IIPH UX IepeHOCe Ha HOBBIE CUTYAIUH.

CryzeHT JeMOHCTpUpYeT chOPMHUPOBAHHOCTh YMEHHI Ha YPOBHE HIKE 0a30BOToO,
IPOSIBJIIETCS HEJOCTATOYHOCTh 3HAHUI, WIIM IPOEKT HE BBINOJIHEH.

HeynoBineTBopurensHo | 0-40
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Kuiroun k onieHOYHBIM MaTepuasiam no aucuuninne «IlpoekTHas 1eATeJIbHOCTD)
5.1 OTBeTHI Ha BONPOCHI 1JI51 cO0eceJ0BAHUS

3 CEMECTP

[Toaxonpl, UHCTPYMEHTBI M HMCTOYHUKHU JAHHBIX, KOTOpPbIE MOIYT HCIIOJIb30BaThbCA IPHU
yIpaBJICHUU PUCKAMHU B IIPOEKTE

Ha moarBep:kaeHun copepaHusi MpOEKTa Il TOro, 4TOObl MaKCHMajlbHO HCKIIOUUTH
HEO0OXOIUMOCTh JTIOPaOOTKH MPOIYKTa U3-3a TOoro. Uto He Bce TpeOoBaHUs 3aKa3unka ObUIH
YUTEHBI

OT3bIB pecypcoB C T€X 3a/ay, KOTOpblE UMEIOT BPEMEHHON PE3EpPB, U MPUIOKEHUE UX K
3ajayaM Ha KputuyeckoM nyth. Cxkatue. Beictpeiii nmpoxon. CokpaieHue conepkKaHus
IIPOEKTa

B. Orpannuenus

PeanuzoBeiBaTh Mephl IO YIYYIIEHHIO KauecTBa J0O TE€X IOp, IOKAa BBIFOABI OyIyT
MEepPEBELINBATh 3aTPAThI

Pacnpenenénnsiii BO BpeMeHH OFOJIKET TPOEKTa

VKIIOHEeHue, CHUKEHUE, iepeiaya, IPUHITHE

Henp3g noToMy 4To 3aKka3yMK COTIacoBajl ¢ PYKOBOAUTEIEM IPOEKTAa TEXHUUYECKOE 3aJaHHe
Ha TPOEKT M PACCUUTHIBACT HA MOJHBIM (DYHKIMOHA MPOAYKTA COTJIACHO TEXHUYECKOMY
3a/1aHuIo.

Ha crouMocTh BHIIOTHSAEMBIX B IPOEKTE paboT

[lepeueHp NOTEHIMAIBHBIX PUCKOB

A. Cxarus

Cpazy nocie uneHTuduranumn

B. beicTporo npoxona

Mertonpl cbopa U npeaocTaBieHUs HWH(OPMALMU, METOAbl KOJIMYECTBEHHOI'O aHalIu3a U
MOJIEJIMPOBAHUS, DKCIIEPTHBIE OLIEHKH.

BeprukanbsHbie 1 ropuzoHTanbHbIe; @opManbHble U HepopManbHble; [[MCbMEHHbIE U YCTHBIE
0 mueit

Jlns BBIABIIEHUS CWIBHBIX M CJIa0BIX CTOPOH, Kak CIEACTBHE, BO3MOXHOCTEH U yrpos,
KOTOpBIE MOTYT PEAJIN30BaThCA.

[TocrenenHoe Oosee neTaibHOE IUIAHUPOBAHKE IO MEpE MOCTYIIIEHUS HHPOpMaIIN
DKcrnepTHas OLIEHKa, OLIEHKA M0 aHaJloraMm, mapaMmerpudeckas onenka, merog PERT

Bce paboTs! mpoekTa ObUIH OLIEHEHBI IPABUIIBHO, U ACHET XBATUJIO Ha YJOBJIETBOPEHUE BCEX
32IOKYMEHTHPOBAHHBIX TPEOOBAaHUH 3aKa34uKMKa U 3aMHTEPECOBAHHBIX CTOPOH

[Tpouecc onpeneneHus 1aThl HaYajla U OKOHYAHUS KaKJJ0M Omepaluy MpoeKTa

[Tonp3yeTcs OLEeHKaMH CTOMMOCTH OTAETBHBIX ONepanuii U MakeToB padoT

D. Buemnero pucka

JKU3HEHHBII UK NPOEKTa KOPOU€e KU3HEHHOTO IUKJIA MIPOIyKTa

CamMoe KOpoTKO€e BpeMsi, 32 KOTOPOE MOKHO BBIITOJIHUTE IIPOEKT

Hcnonp3yeTcss 1€KOMIO3UIMS, TaK KaK MO3BOJISIET HArJsSAHO MOKa3aTh B3aUMOCBSI3U BCEX
paboT Mexay coOoll, OCYHMIECTBUTh HMX TIpPYNIHUPOBKY, BBIIOJHUTH MPOBEPKY — BCE U
Heo0X0uMbIe PaOOTHI 3aIJIAHUPOBAHBI U HET JIM B IPOEKTE JTUIIHUX PadoT.

MHTEHCUBHOCTh TPYMIbBI MPOIECCOB IUIAHUPOBAHMS OOBIYHO CMEIIEHA OJIMXKE K Hayaly
IPOEKTa, a WHTEHCUBHOCTH TPYIIIBI MPOLECCOB HUCIOIHEHUs OOBIYHO CMeEIIeHa ONmKe K
KOHITy ITPOEKTa

MoxxeT oka3aTh BO3ACUCTBUE KAK B JIYYILYIO, TAaK U B XYALIYIO CTOPOHY

Bbonbias yacte mpo6iieM BBI3bIBAETCS OTHOCUTENBHO HEOOIBIIUM MPOLEHTOM MPUYUH

B cinywyae «YkiOHEHMs» PUCK B MPUHIUIIE HE MOXET MOBJIUITH Ha MPOEKT, B CiIydyae
«CHMXKEHUsD» YMEHBIIAETCS BEPOATHOCTD UJIM CTENIEHb BO3JIEHCTBHS PUCKa

4 CEMECTP
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A. Kputepuu BbIOOpa OCTABITUKOB

B kaxoii ¢aze )KM3HEHHOI0 LIMKJIA MPOEKTa JIOJKHBI JeHCTBOBATh MPOLIECCH] YIIPABICHHUS
U3 K&KJOU IpyMIbl IPOLECCOB YIPABIEHUS IPOEKTOM

[Tponiecchl nCHOMHEHUS TOTPEOIIAIOT OOJIBIIE BCEIO PECYPCOB MIPOEKTA

C. KpenuroBanue 6aHKOM KIHUEHTA

Jliis ornpeniesieHus TOro, Kakue pUCKU CHIIbHEE BCErO BIUAIOT Ha MPOEKT

D. KBapranbHsliii Oyxrantepckuii 6amanc

da3bl IPOEKTa NOCIEI0BATENbHBI U MOTYT IEPEKPHIBATHCA B Cllyyae HEOOXOAMMOCTH
CTonMOCTb BHECEHUS B IPOEKT M3MEHEHUH TEM BBIIIIE, YeM OJIMKE CPOK OKOHYAHUS MPOEKTa
KoHTposbHbIe KapThl, IPUUYUHHO-CIIEACTBEHHBIE 1UAarpaMMbl, BHIOOPOUHBIE OLIEHKU
[Tpouiecchl OJHOTUIIHBI M LUKIWYHBI, MPOEKT YHUKAJIEH IO CBOEH LENM U MeTojaM
peanu3aiuy, a TakkKe UMeeT YeTKHE CpOoKa Hadyajla U OKOHYaHUs

@opMasIbHBIN CTAPT MPOEKTA U HA3HAYEHUE PYKOBOJUTEIS IPOEKTA

OreHka KaXJI0ro U3 3JIEMEHTOB HEPAapXUUECKOI CTPYKTYphl paboT, OLEHKA «CHU3Y-BBEPXY,
OlLICHKA 110 aHaJIory, MapaMmeTrpuyeckas olieHka. Cpasy Mocie MHULIHMALUU [IPOEKTa MOXKHO
UCIOJIb30BaTh OLEHKY 10 aHajoraM, €ClIM ecTb MH(pOpMalus O CTOMMOCTH aHAJIOTHYHBIX
pabor.

D. U3menenus rpaguka paboThl UCIIONHUTENEH poeKTa

®akTophl, KOTOPHIE B LIEISAX IUIAHUPOBAHUS IPUHUMAIOTCA KOMaH /101 KaK BEpHBIE, peajibHble
JUid KOOpIMHALMK U3MEHEHUH B pa3iMyHbIX O0NACTAX NPOEKTa U ONpEeAETeHUs BIHUSHUS
WU3MEHEHHS B OJTHON M3 00JIacTel Ha qpyrue

®da3bl NPOEKTA HYXHBI /7151 TOBBILIEHUS YIIPABISEMOCTH IIPOEKTa

MoskeT B cilydae COKpalleHusl TpeOOBaHUN 3aKa3umKa

Obecneuenne kauecTBa JOKHO IPOBOIUTHCS IEPUOIMUECKU B X0/1€ IIPOEKTA

CrapT (MHULMAIMS) TIPOEKTA

Her, Tak kak He corylacoBaHbl M HE YTBEP>KJEHBI LIEIH ITPOEKTA, COOTBETCTBEHHO, HE SICHO,
Kakue paboThl HEOOXOIUMO BBHITIOTHUTS.

CruxuiiHple OeICTBHS  (3eMIIETpsICEHME, HABOJHEHHME, YyparaH), I0XKap, MacCOBbIE
3a0osieBaHus (ANUAEMHH), 3a0aCTOBKHM, BOEHHBIE JEHCTBHUS, TEPPOPUCTUUYECKUE aKTHI,
JUBEPCUH, OTPAHUUEHUS TIEPEBO30K, 3alIPETUTEIbHBIE MEPBHI FOCYAAPCTB, 3alIPET TOPTrOBBIX
orepanuil 1 Ipyrue, He 3aBUCSAIINE OT BOJU CTOPOH JAOroBOpa (KOHTPaKTa) 00CTOSITENBCTBA
Her, nockonbky paboThl HE H3MEHUIINCH

B ka)x1oM NpoeKTe yCTaHAaBJINBAETCS COOCTBEHHAs IEPUOAUYHOCTD

OHoO pa3znuyaeTcst B 3aBUCUMOCTH OT CJIOXKHOCTH U MPUKIIaJHON 001aCTH MPOEKTa

Oto npumep cbopa TpeOOBaHUM K pe3yabTaTy IPOEKTa

Bce u3mMeHeHus B IpOEKTe T0JKHBI IPOUTH NMPOLEAYPY OOLIEro yIpaBieHNUs U3MEHEHUIMU
B ciydyae oTCyTCTBUS B IPOEKTE BHEUTHUX KOHTPAKTOB

B nepByro ouepens miaHupyeTcs, a He HHCIIEKTUPYETC

PeecTp 3anHTEpecOBaHHBIX CTOPOH TWPOEKTAa, >KypHaJd perucrpauuu mnpobieM, IulaH
yIIpaBJIEHUS IPOEKTOM

duznyeckue U IPUANYECKUE JINLA, HETIOCPEICTBEHHO 3a/IEHCTBOBAHHbBIE B IPOEKTE WU YbU
MHTEPECHI MOTYT OBITh 3aTPOHYTHI B XO/I€ BHIMOJIHEHUS POEKTa

5 CEMECTP

C. ¥V npoekTa OTCyTCTBYET CIIOHCOP, WJIM CIIOHCOP HE 3aUHTEPECOBAH B YCIEIIHOCTH
OmnpenenuTts BOIPOCH sl 00CYKI€HUS U pa30ciaaTh MOBECTKY

N36eranne KOHQIMKTOB

B xoopauHanmu 1eicTBUA KOMaHIbI JJ1s1 BEITOJTHEHUS IJIaHA IIPOEKTa

VYipasndromuii KOMUTET (WM 3aKa3YMK IPOEKTA 110 COTIACOBAHUIO CO CIIOHCOPOM)
PykoBoauTeNb IpOEKTa 1 4JIE€HBI KOMaH/Ib

D. T'oBoputh rpomue, €ciiv €ro He MOHUMAIOT

Bce ydyacTHUKM TpOEKTa, HO C Pa3HOW CTENEHBIO AeTaTN3auu

Ja, B cimyyae MpUHATHS 3aKa3YUKOM TaKOTO PELICHUS
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N3menenne TpeOoBaHM 3aKa3unKa MOKET IPUBECTH K YBEIIMYCHHUIO OFO/IKETA MMPOCKTA

Jnst tokyMeHTanbHOro opopMiIeHHs MPOOIeM U MOHUTOPUHTA UX PELIeHUI

B. IIpouenypa noanucanus A0roBopa y nocraBIruKa

[InaH 10JKEH rapaHTUPOBATh, YTO YPOBEHB JETAIU3ALMM U YCUIHS 110 PUCK-MEHEIKMEHTY
COpa3MEPHBI C YPOBHEM PHUCKOB U Ba)KHOCTBIO IIPOEKTA

JleficTBHsI yHaCTHUKOB IPOEKTA [0 OTHOLIEHUIO K Pa3JINYHbIM pe3ybTaTaM IIPOEKTa

Ha xomananyto padory

6 CEMECTP

B. Kontpouns conep:xanus

Pa3paboTka maHa ynpaBieHUs 4eJI0BEUECKUMU PECypcaMu MPOEKTa

[TuceMeHHBIM (hOPMATEHBIM

s 3¢ hexTHBHOTO MCIONB30BaHUS METOI0OB MOTUBAIIMHU YJICHOB KOMaH/IbI

UneHbl KOMaHIbl MPOEKTA, KAK MPaBUJIO, UMEIOT JBYX PYKOBOJMUTEIEH — PYKOBOJIMTEIS
poeKTa U GyHKIIMOHATIBHOTO PYKOBOJAUTENS

[Tpuxa3 no3BosigeT 3apUKCUPOBATH TOTOBOPEHHOCTH C JIFOJIBMU, YYACTBYIOIIUMHU B IIPOEKTE
B. Opranu3zannoHHas CTpyKTypa IIPOeKTa

OTcyTCTBUE TO3UILIUUA PYKOBOJAUTEIIS IPOCKTOB

MokHO, B TI00BIX CITy4yasiX, KOT/1a 3TO MNOBBICUT 3PPEKTUBHOCT pabOThI HA/l MPOESKTOM
Bce, HeoOxouMble WiieHaM KOMaH/1bl U 3aMHTEPECOBAHHBIM CTOPOHAM

Komania ynpaBiieHHsI IPOEKTOM — 3TO JIFO/IH, BIUSAIOIINE HA IPUHATHE PEIICHU, 8 KOMaH/a
IPOEKTa — 3TO BCE JIIOAM, KOTOphIE Pa0OTAIOT HaJ JOCTH)KEHHUEM pe3ysbTaTa IMpOeKTa,
CJIeI0BaTENbHO, KOMaHa MPOEKTa OOJIbIIIe KOMAH/Ibl YIIPABICHUS MPOSKTOM (MIJIM paBHA)
BzaumopeiictBue Mexay KOMaHIOW MPOEKTa M 3aKa34MKOM, B3aWMOJICMCTBUE MEXIY
KOMAaHJIOM IPOEKTa U 3aMHTEPECOBAHHBIMU CTOPOHAMHU, B3aUMOJCIHCTBUE BHYTPU KOMaH/bl
IIPOEKTa

K ¢yHK1IMOHaNEHOMY PYKOBOAUTEIIO

A. llemnp

[Tpouienypa 3akpbITHs 3aKyMOK 3aBepIIaeT B3aMMOOTHOLICHHS C CYOMOAPSTYNKOM, a
IIPOLIeIypa 3aKPBITUS IPOEKTA — C 3aKa3YNKOM

MeHnemxep npoekra

A. TTocTaBIIK MOXET HE 3aKOHUUTH PabOTHI, €CITU HAYHET TEPATh JICHBI U

IIpoekTHas

Ha pykoBonurene npoekra

Jla, 3T0 BO3MOXHO

3aKa3zuuk

D. Pa3zBuTne komaHbl pOEKTa

A. Hanuune komMaHbI, BO3TIABISIEMON MEHEHKEPOM MTPOCKTa

A. O0benuHeHue J1oJieil 1 000pyA0BaHUS POUCXOANUT Yepe3 MPOEKTHI

100.5. MaTpuiia OTBETCTBEHHOCTH

5.2 OTBeTHI Ha 3aJaHUE MO MOATOTOBKE MPOCKTa

Kpurepuii Onucanue

CoaepxaTenbHOCTh HIIEU
npoekra (cTeneHs eé
MpopaboTaHHOCTH, TITyOHHA)

YMeHHe y9aCTHHKOB IIPOEKTHON KOMaH/IbI OOBSICHHUTB:

B UeM OCHOBHAsI U/iesI IPOEKTA;

KTO OyIeT NCTIONB30BaTh PEe3yIbTATEl IPOEKTA U 3aUeM;

KaK MOI'yT UCIOJIB30BATLCA PE3YIbTAThI IPOCKTA,

KTO M YTO NMPUOOpETaeT / BHIMIPHIBACT OT pealnu3alnuy MPOeKTa;

B uéM 3aKJrouaercs npobiemMa, Ha pellieHHe KOTOPOil HalpaBlieH IPOEKT;
KaKoBa LIeJIb MPOEKTa

(IlpoGyiema poeKTa U 11eJIb JOKHBI OBITh TECHO COTJIACOBAHBI IPYT C APYTOM)

Komanzanas paborta u
KOMMYHHKAIIAU

YMeHHe y9aCTHHKOB IIPOSKTHON KOMaH/IbI OOBSICHHUTB:

Kak BBICTpanBaslach paboTa B IPOEKTHOM TpyIIe,

KakuM 00pa3oM OBUIM paclpeseeHsl 3a1adll / 00S3aHHOCTH B IIPOEKTHOH IpyIe, HOPsIoK
KOMMYHHMKAIUH ¢ 3aKa34MKOM U 3aMHTEPECOBAHHBIMH CTOPOHAMH MPOEKTA, UX BIUSIHHE Ha
MPOEKT (MIPOEKTHBIA X0, PUCKU, PE3YNbTAThl U JIp.), YTO KOMAH/A IMOJIyYHsIa B Pe3ylbTaTe




KOMMYHHKAlUH C 3aKa34MKOM M 3aHHTEPECOBAaHHBIMH CTOpPOHaMH, Haynuuue (ororpaduii
pabouux BCTped M 3aHATHH MPOEKTHOH KOMaH/BI, BBHIMOIHEHHS PaboT MO MPOEKTY, BCTPE C
3aHHTEPECOBAHHBIMU CTOPOHAMH H T.1.

Hcnonb3oBanue
HWHCTPYMEHTapHs

YMeHHe yJacTHUKOB MPOEKTHOW KOMAaH[BI IIPEJICTaBUTh M OOBSICHUTH, KAKHE MHCTPYMEHTHI
NPOEKTHOH JeATENHFHOCTH HCIIONB30BAIM B IIpoekTe. Hampumep, cxema CTpyKTypHOHR
(MepapXxnuuecKoif) TeKOMIO3UINY PadoT ¥ MPUHITHIIE! IEKOMITO3UINY, TpaduK (TIaH-rpaduk
i auarpamMMa ['aHTTa ¢ KOHTPOJIBHBIMHU COOBITHSIMH ), MAaTPHUIIA OTBETCTBEHHOCTH, MaTpHLA
3aUHTEPECOBAHHBIX CTOPOH (CTEHKXOIAEpOB) H Ap.

YMeHHe y4yacTHHKOB KOMaHZBl OOBSCHHTb M NPEICTABUTH MHCTPYMEHTHI KOMMYHHUKAIUH,
MHCTPYMEHTBI M METO/Ibl B IPEIMETHOH 00/1aCTH HCCIIeI0BaHUS.

IToHMMaH¥Ee OTINYHS NIPE/ICTABICHHBIX HHCTPYMEHTOB.

Z[OCTI/IFHYTLIC PEIYIILTAThI

YMeHHe y9acTHHKOB IIPOSKTHOH KOMAaH/bI IPE/ICTaBUTh U OOBSICHUTH:

JOCTUTHYTBIE IPOYKTOBEIE U 00pa30BaTeIbHBIC PE3YIIBTATH, HX OIIEHKY IPOEKTHOH rpyIIIoi
1 3aKa39MKOM, KTO MOJIE30BATENb H P KaTellb KOHEYHOTO POIYKTa IPOEKTa, OrPaHIMYCHS,
YUYUTBIBAGMBIE IIPH HCIONB30BAaHHU PE3YJbTaTOB IIPOEKTA, IEPCHEKTHBHI HCHONb30BAHUS
pe3ynbTaToB NpoekTa. (Pe3ynpTaTsl MpoeKTa JOKHBI "3aKpBIBaTh'" PELICHUE TOCTAaBICHHOMN
poOIEeMBI 1 IEMOHCTPUPOBATE TOCTIDKECHHE LIENHN).

VYMeHHe YYacTHHUKOB MPOCKTHOW KOMaHIbl MPEICTaBUTh U OOBSCHHTH: 00pa3oBaTelbHbBIC
PEe3yJIBTATh, ONTYYEHHBIEC B X0/i¢ pabOThI HAJI IPOCKTOM.

KauectBo npe3enranuu,
Ka4eCcTBO BBICTYILICHUS
(moxyam v OTBETHI Ha
BOIIPOCEI)

VYMeHHe yYacTHHKOB IPOCKTHOM TPYIIIBI MPEACTABUTh PE3yJIbTaThl paGOThI HAl MPOCKTOM:
BH3YaJIM3HPOBATh X0J pabOThI, MPOULIFOCTPUPOBATH B MPE3CHTALMH, TPAMOTHO M MPOCTO C
UCIOIB30BaHUEM poheCCHOHATBHBIX TEPMHHOB HpEICTABHUTh MPOEKT,
HPOJEMOHCTPHPOBATh YPOBEHb COOCTBEHHOH 3aMHTEPECOBAHHOCTH Y4YacTHsi B IIPOEKTE,
3aMHTEPECOBATh CIYLIATENCH H KOMHUCCHIO.




