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Tema: OBonoUUA HayKu ynpaBrneHus
NMPAKTUYMECKUE 3AO0AHUA

3AOAHUE 1. UHcTpyKumsa Bu3npa Pexmupa

«BbicnywmnBas noguMHEHHbIX, BU3NPb OOMKEH CcuaeTb Ha cBoeM cedanuile. Ha nony agomkeH 6biTb KOBep,
3a CMNUHOWM M noj Horamm — MNOoAyLIKWU, B pykax — nanka. [lepen HUM OomkHbl 6biTb pa3BepHyTbl 40 KOXaHbIX
CBUTKOB C 3akoHamu. Mo obe CTopoHbl cToAT BenbMoxu HOra, HavanbHWK KabuHeTa — cnpasa, OoKNnagyYuKk —
cneBa, cekpeTapy — psaoM. Kaxxabii BbicnyliMBaeTca No ovepean. [oBopswero npeacraBnseT Kypbep BU3UPS.
Busupio goknaabiBaloT 0 nonoxeHum gen B kpenocTtax KOra n Ceepa, 3akpbITUM M OTKPbITUM MPUCYTCTBEHHOIO
MecTa, BXOOALWMUX U BbIXOAALWMX U3 Llapckoro goma. EmMy goknagpiBaloT 0 CBOel OeATENbHOCTU CTOMNOHaYarnnbHUKN.

lMocne 3TOro oH AOMKEH MATU Ha COBET K Lapto M BONTW B MOKOW paHbLUE [f1aBHOro KasHayes, KOTOpbIN
OOIMKeH oxuaaTtb y ceBepHoro dpacaga. Korga ob6a caHOBHMKa Jonoxat Apyr Apyry O NONIOXEHUN Aen Ha TeKyLw i
MOMEHT, BU3UPb NOCbINaeT OTKPbITb BCE ABEPU LLAPCKOro AoMa, YToObl BCe MOrnun BXOAMTb U BbIXOAUTbL C BeAoMa
Kypbepa. Kypbep gomkeH pacnopaamtbesi, 4TOObl BCe 3TO ObiNO 3anucaHo. Bcskoe npolleHve Ha mma uaps
usnaraetca B NUCbMEHHOM Buae u nopaetcsa Bu3upto. Koraa k Hemy obpawaloTcs no noBody 3eMeribHbIX
OTHOLLEHMI, BM3UPb AOSMKEH NocnaTtb K NPOCUTENIO CBOEro Kypbepa — CBEpX CryllaHus gona y no3emernbHOro
WHCNeKTopa ye3aHoro coseta. CornacHo 3akoHy, BU3Npb AOMKEH BbIHECTU pelueHne and 3emnu Cesepa u KOra B
TeyeHne ABYX MecsLeB, B6NU3N CTONULbl — B TeYEHUe YeTbipex AHen. Buaunpb perynapHo 3acnywmBaeT MECTHbIX
YMHOBHMKOB O MO3EMENbHbIX OTHOLLIEHUSIX B UX ye3gax. KoMeHOaHTbl U cenbCckne cTapLumMHbl 0653aHbl MMCbMEHHO
OoknagpiBaTb BU3MPIO B MEPBLIA AE€Hb KaXXOOr0 YeTbIPEXMECSIHHOro nepvofa. 3aBefylolmii LapCKumM CTOSIOM U
BOEHHbIN COBET SIBNAOTCA K HEMY, YTOObI NONYYUTb MHCTPYKLMIO 06 yNpaBneHun BonNcKamm.

Bce unHOBHMKM, OT NEpPBOro 40 NocnegHero, ABMASKOTCA B 3any BU3upsi, YTobbl cCNpocuTb ero coseTa. Emy
JoknagpiBatoT 060 BCeM, 1 OH BbicnyluMBaeT Bce gena. OH Ha3HayaeT BOEHHbIX U MPaXXAaHCKMX YMHOBHMKOB OnNsi
Lapckon agMuUHUCTpaumun. Buaupb npuHMMaeT n xpaHuT y cebst Bce LOKYMEHTbI HOMOB, KOHTPaKTbl, JOKYMEHTbI O
XpaMOBbIX JOXOAAaxX M Hanorax rpaxgaH, OH COCTaBnsieT CNUCKM BeeX ObIKOB, HabnogaeT 3a kKaHanamy B NepBbIn
OeHb Kaxgow paekagbl, 3aboTutca O BogocHabxeHuu cTpaHbl, pasbupaetr Taxkbbl u gena o6 apecrax,
npurpaHnyHble KoHdnuktel. OH  3aBegyeT Habniogewvem Bbixoga Cupuyca w nogHatms Huna. Emy
NpeAoCTaBnsOT OTYET BCE cryxXalume Ha hnoTe OT BbICLUMX 40 HUSLINX YNHOBY.

BOmom mekcm, 3aneyamneHHbIl Ha 2pobHuUYe su3ups Pexmupa, ssensemcsi 00cmamoyYyHO mpaduyUOHHbIM
u cmepeomunHbiM. [T0OpObHbIe onucaHusi c8oux OO/MKHOCMHbIX 0bsisaHHOCcmel U ¢hyHKUUU ocmaensnu MHoaue
YuHOBHUKU [lpesHezo Ezunma. WHoz0a oOHU unnocmpuposaHbl u30bpaxeHuem Oesio8biX CUEH: MpUeMoMm
nocemumerel, mekcmamu 3aKoH08 U criuckamu GosmkHocmed, 08opuyosbil pumyar.
3adaHue
MpoananuaupynTte «MHCTpyKUMIO BU3Npsi» Pexmmnpa n oTBeTbTe Ha BONPOCHI:

1. MOXHO N cYUTaThb, YTO BU3MPb NEPETPY>KEH AOMKHOCTHBIMU 003aHHOCTAMMN UNN OYHKLMAMUN?
2. Kak Obl Bbl OUEHWNN YPOBEHb LEHTpanuM3auMmM BrnacTu Yy BbICLUMX OOJDKHOCTHbIX nuy B Erunte: kak
BbICOKUN, CPEeaHUIA, HU3KUN?

3A0AHUE 2. Beicka3biBaHus H. MakuaBennu

Hukkono Makunasennu (1469—1527) poguncsa B 3HaTHON, HO obeaHeBLen cembe Bo drnopeHummn. B 1498r.
ctan cekpetapem CoseTta [ecatn dnopeHTtuiickon pecnyonuku. Haubonee 3HauuTenbHbiMM ero pabotamu
cuutatotca TpaktaT «O BoeHHOM uckycctBe» (1521) u yeTbipe kHUrM «PaccyxgeHna no nosogy nepBow Aekaabl
Tuta Jneua» (1531), «ocynapb» (1532) — BTOpOe HasBaHME PYCCKOro nepesofa STOW KHUMM — «KHA3bY;
«AcTopua dnopeHuumn» (1532). Makuasennu paspaboTtan Teoputo rocygapcTtea, MonbiTaBWKUCh (M BO MHOMMUX
acnekTax HebesycneLHO) packpbiTb 3aKOHbI PA3BUTKSA rOCY4apPCTBa HE C TEOJTOMTMYECKON, a C YEeNOBEYECKOM TOYKU
3pEeHUs, y4uTbiBas pearnbHyld 0BCTaHOBKY COLMANbHOrO pa3BUTUSA U HEMOCPEACTBEHHOE BIIUSHME MCUMXONOrNn
BblgaloLwmxca nuyHocTen. CumTtas pecnybnuky nydwen dopmor rocygapctea, MakvaBennu noHvMMar, 4Yto B
YCNOBUSAX COBpPEMEHHON emy WTanum BO3MOXHO NnUlb LEHTPanM3oBaHHOE rOCyAapCTBO C €4MHOBNACTHbIM
npasutenem. Kogekcy noBedeHMs Takoro rocydaps MNOCBSALLEHbl MHOMMe CTpaHuubl KHUrn «KHAsb», rae
yTBEPXAaeTCH, YTO ANS COXPaHEHUS rocyAapcTBa XOPOLUM Y MPUTOAHbI MoOble MeToab!.

Bbicka3bieaHusi H. Makuaeennu:

. Bcskasa nepemeHa npoknagbiBaeT NyTb PYrM NepemMeHam.

. locynapb He BoreH BblbupaTb cebe Hapod, HO BOMeH BblbMpaTb 3HaTb, €ro NpaBo kapaTb U MWUOBAaThb,
npubnmxaTtb 1 nogsepratb onare.

. locypapto HeT HeobxoguMMocTu obnagatb Bcemu pobpopeTtensmu, HO ecTb npsiMas HeobXOAMMOCTb
BbIMMSAEeTb 06M1agaoLwmmMm UMK,

. K opyxuto crnegyeT npuberatb B NOCNEAHIO o4epeb, Koraa Apyrme cpeacTBa OKaXKyTCcs He4OCTaTOuHbI.

. KTo MeHbLUe nonaraeTcs Ha MUINOCTb CyAbObl, TOT AOMbLUEe yOepKUBAETCs Y BNACTW.

. 06 yme npaBuTens nepsbiM AENTOM CyAAT MO TOMY, Kakux JtoAen oH k cebe npmbnmxaer.

. C Bparom MoxHO 60poTbCcsa ABYMsi cnocobamu: BO-NepBbIX, 3aKOHaMu, BO-BTOPbIX, CMroi. [epBbii cnocob
NpUCyLL, YenoBeKy, BTOPON — 3BePIO.

. CnepgyeT 3apaHee NpMMUPUTLCS C TEM, YTO BCSKOE peLleHne COMHUTENbHO, MbOo 3To B MOPSiAKE BELLEW, YTO,
n3berHyB O4HON HENPUATHOCTM, MoNageLlb B APYTytO.

. YMbl ObIBalOT TPEX BUAOB: OOUH BCE MOCTUraeT cam; APYrol MOXeT MOHATb TO, YTO MOCTUI NEPBbLIV; TPETUn

— CaM HM4ero He nocturaeT U NOCTUTHYTOro APYrMM NOHATb HE MOXET.
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3adaHue
1. Kakne 13 gaHHbIX uccnenoBaHui akTyanbHbl B Hawe BpemMsa? MNouemy?
2. Kak Bbl MoHMMaeTe BbickasbiBaHue «06 ymMe npaeumesiss nepebiM OesioM cyOsam ro Mmomy, Kakux

nrodell oH k cebe npubnuxaem»?

3AOAHMUE 3. KoHuenuun 0CHOBHbIX LUKOM ynpaBfieHus
[lononHnTe 1 NOSICHNTE XapakTEePUCTUKM HAYYHbIX LLIKOJST.

HemanbHbil aHanus paboyeao mecma u
onepauyul, ocywecmesnsembix pabomHUKoM

Knaccunyeckasn

/ wKona

Hayunas wkona = OpraHu3auus kak ocoboe
obLecTBeHHOE YCTPOWCTBO,
nossonstollee
YAOBIETBOPSATL NOTPEBHOCTH

C MUHMalbHbIMU 3aTpaTamMu

LWkona —
YenoBeYecknx \ KonunyecTBeHHan
OTHOLLEHUN wKona
3AOAHME 4. CpaBHUTENbHbLIN aHanNU3 WKON ynpasneHus
3anonHuTe rpadbl criegytoLlen Tabnuubl.
Ne HanmeHoBaHMe LWKONbI
XapakTtepuctuka
n/n
1. OcHoBaTenb 1 nocrnegosaTenu
2. MpeacrtaBneHne 06 ob6bekTe
3. CyLWHOCTb LIKOSbI
4, Vcnonb3yemblie MeToAbl, NPUEMbI
5. Kputepuii pesynbTaTMBHOCTU
3AOAHMUE 5. CpaBHUTEeNbHbLIN aHanNM3 NoAxXxoAo0B K yrnpaBreHuo
3anonHuTe rpadbl cneaytoLen Tabnmubl.
Ne HaumeHoBaHue noaxona
XapakTtepuctuka - - -
n/n CUCTEMHbIN NPOLIECCHbIN CUTYaLUOHHbIN
1. O6bekT paccMoTpeHust opraHmsaums npoLiecchl yrnpaBrieH4yecKas
npobnema
2. OcobeHHOCTM B pacCMOTPEHUM
ob6bekTa ynpaBneHus
3. Bknag B Teopuio ynpaeneHuns
4, OTHoOLLEHME K BHELUHEN cpeae
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3A0AHUE 6. CpaBHUTeNbHaA XapaKTepUCTUKA HaLMOHaNbHbIX CUCTEM ynpaBlieHUA
HauuoHanbHble ocob6eHHocmu ynpaeneHusi e CLUA u SinoHuu.
Cdopmynupyiite 0COGEHHOCTU HALMOHANBHOTO MEHTANUTETA KaXX4O0M CTpaHbl. 3anonHute Tabnuuy.

Beibepute xapaktepuctukn, Hanbonee Apko oTpaxarLmne 0CO6EHHOCTM HAaLUMOHaNbHOro MeHTanmTeTa.

Ne XapaKkTepucTuka 3HayYeHune xapaKTepuCcTUKKU
n/n P P CLUA AnoHus
1. VlepapXxu4HOCTb CTPYKTYpbl ypaBneHus
2. XapakrepucTmka niaHMpoBaHus
3. MeHTanutet
4. CTpyKTypa ynpasneHus
5. Onpepenstowime kavyecTsa pykoBoauTens
6. HanpaBneHune pa3paboTkn peLueHum
7. MeTopa ocylecTBneHus nepemeH
8. Twun OTBETCTBEHHOCTU 3a peLleHune
9. Twn KoHTpoONs
10. BpemeHHas opneHTauus peleHuni
11. YpoBeHb peanbHon Bnactu
12. AKLEHT npu ynpasneHum
13. HanpasneHus poTauumn MeHempKepoB
14. CBs3b 3a4aHUN 1 OOIMKHOCTH
15. Xapaktep onucaHus pabo4yero 3agaHus
16. CKOpOCTb BHEPEHUSI HOBLLECTB
17. BaxHenwaga ctagus NpuHATUSA peLueHnin
18. XapakTep NpUHATUS peLueHni
19. MMpUHLMNbBI NPUHATMSA peLUEeHUI
20. CTteneHb pasrpaHnyeHns BNacTu n OTBETCTBEHHOCTH
21. MeTogb! ynpasnstoLero Bo3gencTBuem
22. MaHepa BegeHusi neperoBopoB
23. OueHka ynpasngwero
24. Twn Hanma
25. Kputepum npogsmxeHns
26. Kpntepum KoMnNeTeHTHOCTHU
27. KoHTakTbl Mexay coTpyaHUKamu
28. JloAnbHOCTL K opraHnsauum
29. ['NaBHble NOAXOAbI K NEPEeABMKEHMIO yNpaBrieHLes
30. MNooLpsiemoe noeBegeHne
31. OTHoLLEHWE K coLmanbHbIM OTIIMYUSIM «PYKOBOAMUTENb — MOAYUHEHHbINY
32. | Tun paboyero nomeLleHWsl Ans ynpasneHues
33. MaHepa ynpaeneHueB ogeBaTbCs
34. MMpuopuTeTbl LeHHOCTEN paboTHNKOB
35. CpOYHOCTb NPUHATUS PeLLEeHUI
36. OTHoOLLIEHME K KaYeCTBY MpoayKLun
37. OTHoLLIEHWE K pecypcam
38. OTHOLUEHME K NOKynaTesnto 1 NOCTaBLLMKY
39. | Cnocob paclwmnpeHns opraHusauum
40. [MprHUMNBI yNnpaBneHns Npou3BOACTBOM
41. CKopocTb pa3paboTkn peLueHni
42. | XapakTtep OoCyLleCcTBNEHUs nepemMeH
43. Twn obLweHnsa «pyKOBOANTENb — MOAYUMHEHHBIN»
44. LleHHOCTHas opueHTaumsa CoTpyaHVKOB
45. BbiCcTpoTa oueHKM pesynbTaToB paboThl, crnyebHbIi pocT
46. MoTuBauus
47. 3HaYMMOCTb coumanbHbIX (PakTOpOB BO3AENCTBUS HA pabOTHMKOB
48. TpyaoBas Nncuxonorus coTpyaHVKOB
49. 3aBMCMMOCTb OnnaThl OT KOHEYHbIX pe3ynbTaToB
50. [apaHTung 3aHsATOCTU
51. MpuHUMN 06y4eHns
52. TekyyecTb KagpoB
53. OcCHOBHbIE KpUTEPWM NpUema Ha paboty
54, MoowpsieMbin 06pas XnsHu
55. CT1eneHb KOHAIIMKTHOCTH
56. B3anmoOTHOLLEeHNs1 opraHM3aumm 1 Yenoseka
57. MoTuBbI NoBeAEHNst HAEMHbIX paboTHUKOB
58. MpogomkmMTenbHOCTb paboThl B OpraHM3aummn «BbICLLMX GOCCOBY
59. B3anmooTHoweHne paboTHMKOB OAHOrO ynpaBreHYeCcKoro YpoBHS
60. KoHTUHreHT Ans Bep60oBKM HOBbIX COTPYAHUKOB
61. | Yyactue paboyux B ynpaBrneHuu opraHusauuen
62. COOTHOLLEHVE JOXOAO0B [MaBHOIO yNpaBrsAoLEero KpyrnHomn

opraHv3aumen 1 3apaboTtka paGoyero




3AO0AHUE 7. Oco6eHHOCTU HaLuMOHaNbHOro MeHeaXXMeHTa
3anonHuTe rpadbl cneayoLlen Tabnmubl.
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AnoHus

XapakTepucTuka MeHeg)KMeHTa

CLWA

1. MeHTanuTeT Hauumn

1.1. CooTHoLLEeHuE:

m S U Mbl;

m TPagnLNN N 3aKOHBI;

m PONb penurum B obLuecTee

1.2 OTHoOLLEeHMe YenoBeKka K
opraHusaummn

13 OTHoLLEeHWe opraHmnsaumm K
YenoBeky

14 OTHoLWeHMa mexay
PYKOBOAUTENAMM U
NOAYNHEHHbLIMW

O6uwue NpMHUMNbLI OpraHu3auum MeH

eQXMeHTa

2.1. LleneBas opueHTaums:
m M0 KpUTEPUSM;

m N0 ANUTENBHOCTY;

m LIEHHOCTHbIE NpUopuUTETHI
(TexHuka, pmHaHchl, noan)

2.2. MpuHaTUE peLueHuni:

m Kak;

mrae

2.3. Peanusaunsa pelueHni:

W 10 CKOPOCTU;
m 10 COMNMpPOTUBIIEHUIO

2.4 OTBETCTBEHHOCTb

2.5 OpraHunsaumnoHHas
CTPYyKTYypa

2.6 YyacTtue paboTHMKOB B
yrnpaBneHun

3. Kappbl

3.1. OO6yyeHue:

m rge yvyar;

B Kak 4acrTo;

m Kakow cneumanmcT LeHnTcs

3.2 Kapbepa

3.3 OpraHusauns 3apaboTHom
nnarbl

3.4 OpraHunsauus
CTUMYNMPOBaHUS




3AOAHUE 8. MupoBble TeHAEHLMU pa3BUTUA OpraHu3auum

1. MpoaHanuaupyiTe OCHOBHblE TEHAEHUMU W3MEHEeHUsI XapaKTepUCTUK opraHusauumM B Onvpkanwem

Oyaywiem, npy HeoBXO0ANMOCTU BHECUTE KOPPEKTMBLI B COAEpKaHMe Tabnumubl.

2. OueHnTe NepcrnekTVBbl Ballel opraHusauun, onpeaenuTe OCHOBHbIE HampaBfieHWsi COBEPLUEHCTBOBaHMS

ee NeATEJIbHOCTW.
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XapakTepucTuka Mpownoe Hacrosuwee Byayuiee
CTpyKTypa CTtporas nepapxwusi CamoopraHumsaums Cetb
OpraHusauus Mopsgok, faBneHne HemokpaTtus B3avmo3aB1MCcMMOCTb
PykoBoactBO ABTOpUTapU3M, LlenTpanusauus CamoynpaBneHue,
eJuHoHavanve uenesas opueHTaums
MNMepcoHan Jewesaga paboyasa cuna OaHOpPOAHOCTb, BsanmopgononHeHue,
obpasoBaHue NPUHaAANEXHOCTb K

Pa3fIMYHbIM KyInbTypam

OpraHusauus paboTtbl | MNoonepaunoHHas pynnoBas noTo4Has WHamBuayaneHo-
KOnnekTuBHag, rubkas
PbIHKK, cchepbl OrpaHu4yeHHble BHyTpeHHue mo6ankeHble

TeppuTOpMK, TOBapHI

MapkeTuHr ToBapsl, ycnyru ToBapbl, Mapku, 1pMbl Yno6CTBO NIMYHOCTH
Bbiroabl O6wwecTBeHHO nonesHoe | CTommocTb JInyHoe Bpems
Bpems
Lenn MpnbbInb ons [MoTpeBHOCTM KNNEHTOB YpnobcTBo nepcoHana
COBCTBEHHUKOB yAOBETBOPEHME OT
paboTbl, pa3BuTHne
opraHusaumu
OpwueHTauums MpunbbInb KoHkypeHuus, lMepcoHan opraHu3auunm
notpeburtenu
Pecypchbl MaTepuansbl, TEXHUKa KanuTtan, TexHonorus MHdopmauus, 3HaHus

Bup ynpaBneHus

YacTtHoe, eaMHONNYHOoE,

CoBeT ONpeKTopoB

Pa3HoobpasHoe,

rocyaapcTBeHHoe (konnekTuBHoE), NpuonmKeHne K
LeHTpannsoBaHHoe TEXHOMOrMM NPUHATUSA
NPUHATME peLleHns peLleHnin Ha nobom
YPOBHE
Cektop gesitenbHocTn | Npon3BoaCTBO Cdpepa obcnyxmBaHust BupTyanbHas
KavectBO O6wwne Hopwmbl, [MoBbliweHne n BeckomnpomuccHoe
CTaHdapTbl yXKeCcTo4YeHne MnpoBoro OOCTWDKEHNE BO3MOXHOIO
YPOBHS YPOBHS
OcHoBaHue TexHonorusa Kanutan, cobcTBeHHOCTb | 3HaHUSA, OnbIT,
MHpopMaLns, MHTYMLMS
KoHTponb [MoCTOSIHHBIN, ToTanbHbIA, BHYTPU- BHyTpeHHuUi
creumarnbHble opraHbl rpynnoBown (camMoKOHTpOIb),

MOTMBaUunA
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CUTYALUA 1. YnpaBneHyeckasa napagurma XX| Beka.
B XXI Beke B ynpaBneHun opraHusaumein Nnpoucxoadar creayrowme nsMeHeHus.

1. Om ¢hyHKUUOHasIbHO20 K NPOUECCHOMY yrpassieHUo.

TpagvMuuoHHO ympaBneHne opraHvM3aumMsiMM CTPOUNOCh Yepe3 BbigeneHve n obocobneHne oTaenbHbIX
byHKUUIA ynpaBneHus (MnaHupoBaHWe, KOHTPOrb, y4YeT, UHaHChI, Kagpbl, MApKeTUHT, CHabXeHue, cObIT 1 T.4.).
HepocTatkn yHKLMOHANBHOrO ynpaBneHusa nposisunuck ewe B 20-e rogbl NPOLLMOro Beka U B HacToslLLee BpeMsi
CcTanuM cepbe3HbiM TOPMO30OM AN Pa3BUTUS U NOBbIWEHUA 3hdekTnBHOCTM BusHec-cTpykTyp. B 80-e roabl
NpOLUIIOro Beka NOSIBUNNCL MAEeW nepexoaa K NpuHUMNManbHO HOBOMY BMAY MOCTPOEHUs GusHec-opraHnsaumm —
yrnpaBneHuio 4epes Ou3Hec-npouecchl. [lpoueccHoe ynpaBneHue CTPOUTCA Ha BblAENEeHUMU B OopraHvsauuu
KntoyeBbIX BusHec-npoLeccoB, obecneynBaroLLMX YAOBNETBOPEHME TEX UNKN MHbIX NOTpebHocTeln notpebutenen
(MM MHTEpecoB akuMOHEpPOB), U MOCMEAYLWEM PEVHXMHUPUHIE 3TUX 6usHec-npoueccoB. Takon noaxon
Mo3BONSET He TONbKO YMNOPSAOYMTb M MO-HOBOMY OpraHu3oBaTb B3auMoAencTBue pabouvx rpynmn, HO U
cylecTBeHHbIM obpasom (bornee YeM HanonoBKHY) COKPATUTb YNCITIEHHOCTb NepcoHana.

2. Om pabomsi epynn k 2pynnoeoll pabome.

Pabota rpynnbl Kak cnocob B3anMOAEWCTBUA N0AEN B LIeNsAX MONy4eHUs KONMYECTBEHHbIX pe3ynbTaToB
N3BECTHa YErOBEYECTBY CO BPEMEH OXOTbl HA MaMOHTOB U MO Mepe YCIOXHEHWUs OEernOoBOW akTUBHOCTM Noden
ncyepnana cebs. Ha cmeHy el B koHUe XX B. npuwina KOHUENUMs rpynnosBon paboTsl, Aalowas NpuHLMNnanbHO
Apyroe KayecTBO pesynbTaTa, Tak Kak KOHKypeHuus B XX| B. npeummyliecTBeHHO OydeT BeCTUCb He BOKPYr
KOnuM4ecTBa, a BOKpYyr kayectBa. B ocHoBe rpynnoBon paboTbl MNEXUT NuOepckoe W poneBoe MNoBedeHue.
«Mpeonornyeckum» ctepxHemM rpynnosor paboTbl sBndeTca Takow obpasel noBedeHws, Kak gosepue. [pynna
dopmMmpyeTecs U3 NMI0AEN, KaxXabl U3 KOTOPbIX 00nagaeT ny4dwen ponbko, HeobXoanumMon AN BbINONTHEHUS OAHHOW
paboTbl. Takum 06pasom, CO34aeTCs HEKUM COBOKYMHbIN PabOoTHMK, KOTOPOro Kak NMYHOCTM B MpUpOAEe He
cywecTtByeT. be3 rpynnosoi paboTbl HEBO3MOXEH Nepexop K NpoLEeCCHOMY YNpaBeHuHo.

3. Om npuHsimusi peweHul K MOUckKy npob6nem.

3a nocnegHue 10 TbiCAY NET YeroBEYECTBO He Npuaymano HUKaKUX MPUHLMMMANBHO HOBbLIX PEeLLUEeHUN,
KpOMe Tex, KOTOpble OCHOBaHbl Ha W3BECTHbIX YeTbipex apudmeTtudecknx pencreusax. CoOBpPEMEHHbIE
dopmMarnbHble MEeTOAbl MPUHATMSA PeLIeHU No nfedvy CnoCOOHbIM LUKOMbHMKAM, HE roBOpS Yyxe 00 OmMbITHbIX
crneumanuctax. MNMoatomy XXI B. HauenuBaeT MEHEOXXMEHT Ha MOUCK Npobnem, CBOEBPEMEHHOE MX MPU3HAHUE U
npaeunbHoe opmynmpoBaHmne. TOMbLKO Nocre 3TOro MOXHO «BpaTtb C NMOMKU» FOTOBbIE PELUEHMST U MPUMEHSTb UX
K BbiABNEHHOW npobneme. TakonW noaxond SBMSIETCA OCHOBOW BbICOKOI(EEKTUBHOIO — MPEBEHTUBHOMO
yrpaBneHus, rae NpUopmTeToM CTAHOBUTCS peELUEeHnEe BaXHbIX U HECPOYHbIX npobnem. Camu npobnemsl Bcerga
nexart B OEWCTBUAX JOAEN B AvanasoHe MeXAy WX «X04y» M UX «MOry» U pellaTbCsl MOTyT TONbKO 4epes
N3MeHEeHNe NoBeaeHNs 3TUX niogen. Xyxe BCero, Korga BCce yCUnvs HanpaslieHbl Ha peLleHne He Ton Npobrembl.

4. Om enacmu Had nrObMU K esilacmu om Jsirodell.

Bnactb kak BO3MOXHOCTb WM CMNOCOBOHOCTb BMUATL Ha NoAen B LUENAX W3MEeHEHUs UX rnosBefeHus
COOTBETCTBEHHO WMEET [BE OCHOBbl: OPraHW3auUMOHHYID WM AOJHKHOCTHYIO M JNMYHOCTHyl. [peabiaylive
crTonetTund KyJ'IbTVIBVIpOBaJ'II/I B OCHOBHOM BJlaCTb ,D,OJ'I)KHOCTHyIO, I/IMeIOLLLyIO npomcxom,qume CBepxy n
/J,enermpyemyro HOCUTEN AOOJPKHOCTU BblLLECTOALWNM pyKOBOﬂ,CTBOM. Takas Bnactb 3aBucena OT CTeneHu
JNTIOANBbHOCTU HaL-IaJ'IbCTBy n Morna 6bITb OTHATaA B J'IIOGOG BpeMﬂ. Mo cBoewn npvlpop,e AOOJMKHOCTHadA BNMacCTb He
npe,u,ycmanMBana I'IpﬂMOVI 3aBUCUMOCTU Me>|<,u,y ypOBHeM AOOJTKHOCTUN U O6'beMOM camon BJ1aCTU, ee oTnnyvan
BblCOKUN cybbekTuBmnam. KoHew, XX B. NpuBHEC HOBOE — TEOPUIO NMAEPCTBA, rAe NonyyeHne BnacTu OCHOBaHO Ha
JIMYHOCTN — ee HocuTtene. ,D,aHHaﬂ B1acCTb dBndeTcd pe3yanaT0|v| yBa)KI/ITeJ'IbHOFO n npe,anHoro OTHOLWEeHuUAa co
CTOPOHbI Nog4YnHeHHbIX. OHa OcHOBaHa Ha GfM30CTM Lenei pykoBoaWUTeNsa U NoAYMHEHHbIX. BnacTb poxaaetcs
kak Obl CHM3y, He OT obnapgaTtens BnacTu, a oT oboxaTtenei (xapuama). Takylo BnacTb Heob6xoduMMmo MonyyaTb
MOCTOSIHHO, TaK Kak OHa MIHOBEHHO MOXeT OblTb OTHATA MOAYMHEHHbIMU 33 HenpaBuIlbHblE MOCTYMKM
pykoBoautens. OgHako cuna u 3pdeKTUBHOCTb NIMYHOCTHOM BNAacTU 3HAYMTENbHO Bbille OpraHM3aLVMOHHOMN,
0COBGEHHO B YCNOBUAX MHDOPMALIMOHHOIO 06LLIEeCTBa U pa3BUTUSA TBOPYECTBA Y NOAYMHEHHbIX.

5. K ano6anuszayuu Yepe3 MecmHyr crieyuguky.

KoHely XX B. Oblm O3HaMeHOBaH YCTOMYMBOW TEHAEHUMEN K rrnobanbHOMY ynpaBreHuio OusHecom.
[encTBUTENBbHO, OHO MO3BOMWIIO MEPENTU K HOBOMY 3Tamny paclUMpeHus BNUSAHWUS TOro MM MHOro OuM3Heca,
CHayana 4epes3 pblHKM, a 3aTeM M 4epe3 npou3BoacTBa. [lepelwarHyB 4epe3 KOHTUHEHTbI, rnobanusauus
CTOMKHYNacb C Cepbe3HbiMU MPEnATCTBUSIMA CO CTOPOHbI MECTHOW cneumdurkmn, KoTopyto Heobxogmmo Obino
MOHSATb N YYECTb B CBOMX peELUEeHUsX. ApKMM NpMMepOM STOro cTarna U3BecTHas UCTOpUs C HeyaauHbIM CO3aaHneM
«BCceMUpHoro» aBsTomobuns «®opa-2000». MoatoMy XXI B. NnpegbsaBnsieT ocobble TpeboBaHMA K y4eTy MECTHOM
cneundukm B npouecce aheKkTMBHON peanu3auun rnobanbHoro ynpaeneHnst 6GusHecom. BaxkHyo ponb B 3TOM
cryqyae uWrpaeT Wu3yyYeHue BIUSHWA HaUMOHanbHOW KynbTypbl Ha ynpaBrneHue OWM3HECOM W MNpPUMEHEeHWE
pe3ynbTaTtoB 3TOro M3yYeHUs Ha NpakTuke.
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6. Om 3HaHul 0ns1 ynpaesieHusi K ynpaeslieHUr 3HaHUsIMu

MHdopmaumoHHoe obLLecTBO OTnMyaeTcsa oT AOMH(OPMALMOHHOIO TeM, YTO B MOCNEOHEM KaXKAbI 3HAn
TONbKO YacTb 0bLLEero, a Bce BMeCTe 3Hanu BCe, B TO BPEMS Kak B MEPBOM KaXKAbI AOIMKEH 3HaTb BCe, U Ha CTbIKax
Mexay 3HaHMSIMM CO34aeTCsi COBEpLUEHHO HOBbIV MPOAYKT, KOTOPbIA Oblil HEBO3MOXEH B CTapbiX YCIOBMSX.
Bnarogapsi paspaboTaHHoli B kaHyH XX| B. KoHUenuuu «ynpasreHus 3HaHusmu» (knowledge management) y
opraHm3aumi-nMaepoB MosiBuNacb Takas BO3MOXHOCTb. Ee cyTb 3akmidaeTca B CMOCOBHOCTM M yMEHMU
opraHmsaumm nobyguTbe BCeX CBOUX COTPYOHWKOB «CKagbiBaTb B KOP3UHY 3HAHUM» BCE, YTO MM U3BECTHO O CBOEN
n ee pabote, U MNOMy4nTb OTTyAa, KOrda HeobXoOMMO, HYXHYH AOns Aena uHgopMauuilo, He «usobpeTtas
Bernocunega». Takom ynpaBnsieMbll obMeH 3HaHuMsAMMU, BeCcCnopHO, NoBbIlWAEeT 3PAEKTUBHOCTL AEATENBHOCTU
opraHusaumm 1 cos3gaeT yCroBus Ang 3aBoeBaHus NUAEPCKUX No3uunin B busHece.

7. Om oby4arowelicsi K Hay4arouwjelicss op2aHu3ayuu.

Ons noctnHAaycTpransHoro obwectsa ObINO XapakTepHO NPEUMYLLECTBEHHO MHAVBMAYanbHOEe 0bydeHune
KaKk cpeOcTBO MOBbIWEHUS kadecTBa paboTbl M ycnexa B GusHece. OgHako BbICOKas AMHAMUKA W3MEHEHUN
BHELIHEW cpedbl B YyCrnoBusX koHua XX B. M nepexod K MHGPOpMauMoHHOMY obulecTtBy notpeboBanu Gonee
GbICTporo npucnocobneHns opraHnsaumin K Takon cuTyaumn. Ha BoopyxeHne ©usHecom Obina B3sTa KOHUeNnuus
«Hayvatrouwenca opraHusauun» (learning organization). OHa 3akntovaeTcs B cnegywowem. K kadectBam
HayyaloLencs opraHM3aumm 0ObIMHO OTHOCHAT CMOCOBHOCTb COTPYAHUKOB K CMCTEMHOMY MbILLIIEHWIO, TaK Kak
Ou3Hec npeacTaBnsaeT coOOW HEKYHO CUCTEMY, B KOTOPOW, YTO-TO MEHSISI, HEO6XOAMMO NOHUMATb, Kak 3TO NOBMMSAET
Ha gpyrve ee yactu. Pazsumue fiu4HOCMU KaK Ka4eCTBO Hay4daloLencst opraHm3aumm OCHOBaHO Ha TOM, YTO Moau
C BbICOKMM YpPOBHEM FNMYHOrMO MacTepcTBa (COBCTBEHHUKM npouecca paboTel — process owners) gobueatoTcs
Gonee BbICOKMX pe3ynbTaToB. [NaBHas 4YepTa WX JKWU3HUM — HEYCTAHHOe Y4YEeHW4YecTBO, MOCTOSIHHOE
caMocCOoBepLLUeHCTBOBaHMe. Pa3BnTue opraHvsaumm — 370 pasButue ee paboTHUkoB. K kayecTBam HayvatoLencs
opraHu3aumm Takke OTHOCST CMOCOOHOCTb K M3MEHEHWIO MbllneHusi. HenpepbiBHOe npucrnocobneHne n pocT B
YCNOBUSAX ObICTPOMEHSIIOLLLENCS BHELUHEN Cpefbl BO3MOXHbI Onarogapst K MHCTUTYLIMOHaNbHOMY oby4eHuio», koraa
KOMaHOa MEHEKEPOB M3MEHsieT oblme ONnsg HMX 3acTbiBLUME MpPeAcTaBneHus (MHTenneKkTyanbHble Moaenu) o
KOMNaHWW, pblHKax W KOHKypeHTax. [lepexon K Hay4atowlencs opraHusauum TpebyeT Hanuuusa B Hem obuiero
BMOeHus, obwen ana Bcex kapTuHbl Oyayuwiero. Ecnu TakoBoe umeetcsi, To nogu ydatca wm obpetatoT
HeobOxooMMble KayecTBa HE NOTOMY, YTO MM TakK Berenu, a NoToMy, YTO MM 3TOro xoyeTtcsl. Bce aTo OOMmMKHO
NPOUCXOAUTb B YCMOBUSIX FPYNMOBOro 00y4YeHus — elle OOHOro BaXXHOrO KavyecTBa HaydvaloLencsl opraHm3auum.
KomaHabl €OMHOMBILSEHHMKOB CNOCOBHbI yunThecs. O6LMIA MHTENNEKT KOMaHAbl BbillEe, YEM Y KaXKOOro M3 ee
yyacTHuKoB. Ecnin rpynna He cnocobHa yunTbCsl, TO 3TOFO HE CMOXET cAenaTb U opraHM3aums.

Kak eudHo u3 ckaszaHHO20, 8ce ceMb U3MeHeHull e ynpaeseHuu opz2aHu3ayuel e XX| 8. mecHo
cesizaHbl Mexdy coboli. 00HO He8O03MOXHO 6e3 dpyzo20. XenaHue pykoeodumesnsi rnpoeecmu MOJILKO
Yacmb amux usMeHeHull epsid Jiu npuHecem Nonb3y op2aHu3layuu. Tonbko cucmemamu4veckass paboma
Mo eceM yKa3aHHbIM HarnpaeJsieHUsIM Mo)xem cmamab 3a/1020M ycriexa e 6u3Hece.

3adaHue.

1. Bbligenute dakTopbl, BNMSOLWME Ha pasBuMTUE TEOpUM YyNpasrieHus u npegonpegenswoowmne opMmpoBaHme
HOBOW Napagurmbl, packponTe TEHAEHUMN UBMEHEHUS 3TUX (DAKTOPOB.

2. Ob6baAcHMTe Balle NOHMMaHWe npouecca rnobanvsalmm n ero BMsHUE Ha CTaHOBMEHME HOBOW Napagurmbl.

3. Tlepeumncnute Hanbonee BaxHble YepTbl HOBOW NapagurMbl. O6bACHUTE, YTO XapaKTEPHO, NO MHEHMIO aBTopa,
0N COBPEMEHHbIX MPOLECCOB 00LLECTBEHHOIO Pa3BUTHA?
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